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My report will be succinct and divided into the following sectionsccordance with NCAC 02C.0203.he
sections will include activities in the following areas:

X
X

X X X X

General Administration
Relationships including:
A Internal relationships with faculty, staff, students, and trustees; and,
A External relationships with business and industry, the media, govetairbedies, and the
general public
Personal Attributes
Personnel Administration
Fiscal and Facilities Administration
Academic Administration

During the months of July and August, Dr. Griffin attended/ participated or was represented in the
following meetings.

General Administration

Management techniques, style, routine administration-tdalay operations, institutional leadership,
motivational skills, longange planning, institutional goal establishment, the ability to delegate,
distinguish betweepolicy and administration, and to implement and interpret board policy.

1 Dr. Griffin was appointed to the Southern Association of Colleges Affirmation Team to se
as an evaluator for the Paul D. Camp Community College visit. Dr. Griffin has been
approvel as a SACS evaluator.

91 Dr. Griffin attended the NC Community College Presidents Summer Meeting hosted by
Carteret Community College in Morehead City, NC from B@y August 1, 2008.

1 On Saturday, Jul¥9, 2008, Dr. Griffin attendktheinstallation of thecGo v e r n o r @fs
District 31J.

1 On Thursday, August 14, 2008, the Northeastern Region hosted its first annuabBack
School Testing and Accountability Seminar for area Superintendents, Principals, Curricu
Directors, Testing Gardinators and other sigased leaders in the 400 building of Halifax
Community CollegeDr. Griffin was given the honor of welcoming the leaders to our
campus.



Northeast Regional Accountability Seminar held at HCC

Chowan Universit

The 20082009 Northeast Regional Accountability Seminar for District and School Leaders titled,
AiMeasuring Up, 06 was held at HCC on Aug .edthedgroupH
during a welcome session. Representatives from tlewafty area comprising the northeastern region
attended the event. Agenda items included average yearly progress updates, policy updates, test sect
measures and ethics, and alternagessments, among others.

Foundation/Marketing

il
il

Sherry Agee, Administrative Assistant in the Institutiohdvancement Department, hasdn

nomi nated by HCC to the NCCCS as a Candi da
Institutional Advancement is working withe Roanoke Valley Chamber of Commerce to research
and develop a Nefor-Profit Organization Board Training Workshop that would be held in the are
A regionally known facilitator would be brought in to do the training.

Institutional Advancement is curidy working with the Print Shop Director to identify cost
containment possibilities in what is possibly a lean budget year ahead.

The esearch and preliminary layout has begun on the HCC Annual Report covering the22087
Academic Year.

The requirecannual report from HCC to the Kate B. Reynolds Foundation has been submitted a
accepted on time. In addition, the second year disbursement from the Foundation has been re«
It will fund the Dental Hygiene outreach program to the area elementaoglsc

Work is being done to qualify HCC for inclusion ofthe e si dent 6 s Hi gher E
Service Honor Rolbf colleges and universities that engage their students in service to the
community.



BriteSmilz makes gift to Hawkins Scholarship

HCC VP for Institutional Advancement/Foundation Executive
Director Tom Schwartz and HCC President Dr. Ervin V. Giriffin, ¢
were on hand as Evelyn Bawson with BriteSmilz Family &
Community Connections, LLC made a gift to the Damian S. Hav
Memorial Scholarship recently.

Information was gathered and submitted to the NCCCS office to update information on the four
presidents of HCC.
A possiblefund raiser to benefit both the Centre and the Foundation is being considered. In
addition, the Foundation has begun receiving and holding monetary gifts on behalf of the Centr
allowing for the donors to receive a tax deduction.
Institutional Advancemerorganized an HCC team for the Roanoke Valley Relay for Life Event.
Over $1,700 was raised by HCC, representing an increase of over 500% from the previous yea
The panning ofthe 20082009Employee Fund Drivevill be launched in Octobefhe heme
choen for thisyearwilbe A A Vote for HCC, 20080
Scholarships for Falbemester wereistributedon August 182008 126 scholarships were awarded.
There were three newlsolarshipgenerated over the past threenths:

Hobday Memorial Scholarship

Frank V. Avent, Il Veterans/Business Administration Scholarship

Phi Theta Kappa Scholarship
Two new Foundation Board Membengere dectedand at the August 5, 2008 meetiByyant
Brooks Martha Alford replacing Pat Wilkie and John Jones
The FoundatioBoard voted to approve the purchase of ETapestry software to maintain the dons
and giving records of the Foundation and to assist in report and statement preparation
Food Lion AShop & Shar eo PrThigisthemunibar®f ppteevdo |
have registered to have HCC Foundation benefit each time they shop at Faod Lion
Annual Fund Goals Have Been Proposed for FY2009

Group Amount Raised FY2008 Goal FY2009 Percent Change
HCC Employees $17,106.53 $20,000 +16.9%
HCC Foundation Board $12,417.09 $15,000 +20.8%



Alumni $000.00 $500 +500%
All Others $41,457.43 $56,000 +35.1%

Total $70,981.05 $91,500 +28.9%
Other dollars will be raised outside of the Annual Fund. The Annual Fund representgltheamapaign
to add to the Endowment.

PTK Honor Society establishes Scholarship

N

Hali fax Community Coll egebs Al ph &onBriSecietPdnmounced amewhe r o f
established scholarship recently. This marked the first ever for the honor society at HCC. The scholarship will recogr
and promote academic achievement for a PTK student enrolled at HCC. Selection criteria includesngair8eb grade
point average, actively participating in the chapter, providing recommendation letters recognizing citizenship qualities
community involvement, enroliment in a degree program and demonstration of financial need. Pictured fomtia¢igmese
are HCC President, Dr. Ervin V. Griffin Sr., PTK Advisor Shaun Stokes and PTK President Sherry Agee.

Relationships(Internal and External)
To maintain good communication internally, ensuring a wholesome institutional climate, and maintai

them externally

Internal Relationships
During the months of July and August Dr. Griffin attended/ participated or was represented in the
following meeting

HCC Child Care Center Open House held
4



The HCC Child Care Center held an open house recergfyreRentatives on hand included, from left,
Weldon Police Chief Mark Macon, Center Instructor Catherine Robinson, Halifax County Department
Social Servicesodo WMaglrieen LSinmalray ,Staamrd 6Ha IMifcahxe | |

External Relationships
During the month of July and August, Dr. Griffin attended/ participated or was represented in the
following meetings.

1 Dr. Griffin was presented as the Guest Speaker for the-2008 Halifax County Schools
Convocation on August 18, 2008 at William R. Davie Middle School.

1 Dr. Griffin attended and welcomed the newlyed teachers for Northampton and Halifax County
Schoolsat the 2008 New Educators Reception held on August 14, 2008 at The Chatreception
was sponsored by the Roanoke Valley Chamber of Commerce along with Halifax Community
College.

9 Dr. Griffin attended the Summer BBQ Club Meeting on August 11, 20B8aat k er 6 s B B C
Wilson, NC.



Dr.

HCC, Roanoke Valley Chamber host New Educator Event

The Busines&ducation Partnership of the Roanoke Valley Chamber of Gooerand HCC
honored new educators in the community wit
at The Centre. Area businesses and agencies promoted their goods and services to the new
professionals. Organizers expected more than 150 newtedtufram all four public school systems
plus Gaston Prep and Halifax Academy to attend.

Dr. Griffin attended a Roanoke Valley Chamber of Commerce meeting on August 21, 2008 in
Roanoke Rapids, NC.

William (Bill) Evans, JobLink Satellite Case Managegpresented Halifax Community College at
|l vory Hill és Friends and Family Day on Jul
Community College.

Griffin is active with the following Boards and Organizations:
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Halifax Horizons Workforce DevelopmeBoard

Halifax County Educational Facilities Capital Improvement Planning Committee

American Association of Community College€ommission on Marketing & Communications
Area Health Education Centers Regional Advisory Board

Roanoke Rapids Mill Communit&dvisory Council

National Advisory Council of the American Student Association of Community Colleges
Halifax County Economic Development Commission

Roanoke Rapids Rotary Club

Choanoke Area Development Association (CADA) Board of Directors

SouthermAssociation of Colleges Reaffirmation Team



Church makes gift to benefit local children at HCC

Rev. Dr. Larry Lovejoy and his wife, Jean, founders of Living Word International Church recently presented boo
crayons, coloring books, bag packs, and learning flash cards to HCC faculty, staff, administration, and children
by the coChege€f€snChrl dThe Lovejoyds said the gift
they wanted to help the children in this area. Pictured are adults from left, VP for Institutional
Advancement/Foundation Executive Director Tom Schwartz, Chitd Canter Director Vicki Collier, teachers
Cynthia Walker and Rhonda Johnston, the Lovejoyods
Griffin Sr. Childrenenrolled in the center poséth some of the gifts.

Personal Attributes
Includes canmunication skills, peopleoriented skills, moral character, and personal

Characteristics

Dr. Griffin was invitedby Lu Unger, AAA Trainingand Development Specialist, conduct training
sessiorat AAA of Carolinasn Roanoke Rapidsn August 20, 200D r .  Ggpiederfitation &vas entitled
AMi I |l enni al Gener aAtAiAo maidre tah e 5Wdr. kKO| adcoenda.t i o n
in President Griffinds name for his participa
Personnel Administration

Includes h e presidentds ability t o recommend gua
procedures, evaluate staff performance, and provide opportunities for staff development and accessik
staff

9 Division Chairs worked this summer to develop aufigaHandbook that provides essential
information regarding procedures and resources for faculty.
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1 Dr. Julie Dilday attended the Southern Association of Colleges and Schools, Commission on
Colleges Summer Institute. Dr. Dilday is the Quality Enhancementd@lardinator for the College.
Cathy Farabow, College Coordinator for SACS reaffirmation and Dr. Dilday are working with
faculty, staff, and students to prepare for the SACS visit in 2011.

1 Kelly Harvey was selected as Chair of the NEWH Consortunriculum Committee. The Nursing
program is undergoing major revisions in order to become accredited and adapt to a new curric
effective fall 2009.

Gel Nail Artist visits HCC

s

Gel nail artist Sunny Miller was a guest 1inst
students. She demonstrated the process of applying gel nails to the class and helped them weith hands
learning. Pictured ab® is Miller with Cosmetology Department Chair and Instructor Kenneth Harris.

Fiscal and Facilities Administration

Includes campus maintenance, budget development process, budget control, resource devel
program, foundations, facilities master planndaan institutional budget that reflects the goals ant
objectives of the institution

1 The Information Technology Departmemtiereda new server for the Colleague system. Several
pieces are in and are being installed. Alplineric has been contractexdmove Colleague and the
databae to the new server. Wotkmmencd on August 18th ad the new server was expected to
beavailableon August 25th.

1 The system office recommends that the Colleague server be upgraded every three years. The
are exensive to purchase and install ($60,000). We will strive to get five years service from oul
Colleague servers.



1 Embarq instattdour rew internet service on August 7, 2008owever, the storms that have passec
through the Roanoke Valley recentipve cased widespread damage. Service repair has priority
over service installation.

1 Jerry Thompson, IT Manger, conducted a Disaster Recovery Walkthrough Scenario operation ¢
August 4, 2008. The Walkthrough is a standard procedure conducted to deternmmesitteof
having access or not having access to various equipment, public services, and supplies.

Halifax CommunityCollege held new student orientation sessions on Aug. 13 at The Centre. During the
sessions, new students heard from faculty, staff, administration, and Student Government Association
officers. Classes start Aug. 18. Pictured above, new students smattertd the morning session

Academic Administration
Includes educational programs that are relevant to community, student, and business and industry nee

1 A Fall Orientation was held for all futime staff and faculty on August 5. President Griffin and
Vice Presidents Armstrong, Cooley aBcdhwartz presentegports. Dr. Sherry Sherrill presented a
workshop on Emotional Intelligence as a means to effectw@munication with students. An
orientation was held for patime faculty on August 7.

1 The Automotive Program was able to purchase a large supply of automotive equipment from
Roanoke Chowan Community College at a great price. RCCC terminated theioawggonogram.

91 Dental Hygiene students attended the Mission of Mercy (MOM) during the summer to assist in
preparing free dental care for NC residents.

T Mrs. Verna High and Ms. Catherine Sykes gr
the Univesity of Tennesseke Memphis in May 2008. Their participation was supported in part wit|
funds available through the Faculty Upgrade program. The credential is required by the Americ:
Dental Association.

1 The HCC Healthy Smiles program, funded by a grarditgh the Kate B. Reynolds Foundation,
assisted 266 children in its first year.
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Five full-time instructors terminated their employment with the College this summer. Two of the
four instructors will continue to teach pdie. Three new instructors wehneed.

HCC and Weldon City Schools will collaborate this year to plan an Early College. The new sc
will hopefully open on our campus fall 2009.

A voter registration opportunity for new students at HCC has been set up for Oct. 26 in the Stuc
Center.

The Scholarship Awards Bguet is scheduled for Thursday, October 23, 2008.

HCCb6s Ear |l y Re glulysle2d 200874 fhstudeatwerehegidteded, 129 students
were identified as having completed an admissions application, but not regiswattasses.

These students were calledthg Dean of Student Services Office and Testing Office. They were
reminded of the documents needed to complete their admissions process.

There were 208 students identified with who had no financial aid application on file, incomplete
financial aid application, or were selected for verification. Once these students were identified, t
were sent additional letters by the financial Aid adfias well as telephoned by Dean of Student
Services Office and Testing Office.

As of Monday, August 18, 2008, 292students have registered. This does not inchakin
students. The 33 students will not be included irFdle2008 enroliment of 1325All 106 people

on the purge list were called by the Dean of Students Office. There were 3 students who reque:
their classes be reentered and 15 stathey will return Spring 2009. The other 88 were left
voice messages if they had an activepietse number.

Nurse Pinning Ceremony held at HCC

{ .3 - ; < ) ¥ -
The 2008 Practical Nursing Pinning Ceremony was held in The Cent
Halifax Community College, July 2®ictured is nursing instructor Holly

White, left, pinning graduate Marsha Lynch while other graduates loc
There were 15 LPN graduates recognized.
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LPN graduates included: front row from left, Zondria Wade, Lavern Stephens, Sus
Hasty, Tiffany Richardson, Jacqueline Vinson; middle row, Jackie Thompson, Apr
Hamer, Christina Vaughan, Marsha Lynch, Jamiann Bazemore; top row, Cortney
Hammack, Beth Joyr, Ray Davenport, Rolanda Clayton, and Katrina Alston.

CNA GRADUATES HONORED AT HCC PINNING CEREMONY
Twenty-six are recognized

Halifax Community College honored 26 Certified Nursing Assistant graduates during
pinning ceremony, July 18. Pictured are, back row from left, HCC President, Dr. Ervin
Griffin, Sr., Hope Rhodes, Francis Lassiter, Dorothy Powell, Zanetta Goins, Gimoty, F
Linda Clark, Cynthia Coles; front row, instructor Jan Humphries, Felicia Arrington, Ka
Joyner, Raneese Peebles, Marjorie Whitd@mnett, and instructor Sue Ramsey.
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