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My report will be succinct and divided into the following sectionaccordance with NCAC
02C.0209.The sections will includ activities in the following areas:

X
X

X X X X

General Administration
Relationships including:
A Internal relationships with faculty, staff, students, and trustees; and,
A External relationships with business and industry, the media, governmental bodies,
and the gemal public
Personal Attributes
Personnel Administration
Fiscal and Facilities Administration
Academic Administration

During the month of April , Dr. Griffin attended/ participated or was represented in the
following meetings.

General Administration

Managenent techniques, style, routine administration, -ttaglay operations, institutional
leadership, motivational skills, loagnge planning, institutional goal establishment, the ability
to delegate, to distinguish between policy and administration, anchpteiment and interpret
board policy.

91 April has been a busy month for HCC personnel who have been in the community
recruiting. Faculty and staff have participated in the Roanoke Rapids High School Health
Fair, Career Day at Northampton West High Schooltdtba booth at the Chamber of
Commerce Business to Business Expo at Becker Mall and the Job Fair at The Centre,
hosted student tour groups on campus, and visited area high schools.

1 HCC is gearing up for summer school. The schedule has been publishedmdis
website. Instructors have received their letters confirming their courses to be offered.
Advance registration will be held April Z1May 2. Registration Day will be May 20 and
classes begin May 21.

1 Dr .Griffin attended the AACC 88Annual Convetion April 5-8, 2008 in Philadelphia,
Pa.He attended several seminars including the AACC Commission on Communications
and Marketing.



1 Dr. Griffin attended the™ Annual Minority Male Mentoring Conference a presenter.
The conference was heild Durham,NC onApril 7, 2008 and wasponsored by the
North Carolina Community College System and the North Carolina Fatherhood Advisory
Council. The conferencaighlighted thebest practices and programming to improve
minority male presence in education, familgdacommunity life. The owerall focus of
the conference wae engage public and private sectors in working to develop a system
of support on state and community levels that truly embraces minomy as achievers
of their dreams.

1 Dr. Griffin attendingthe 2008 Spring NCACCP Meeting April 25, 2008. The meeting
was sponsored by Davidson Community College in Lexington, NC.

Foundation/Marketing

1 Vice President Tom Schwartz received notification that HCC won the NCCCS
Motorsports Program Expansion Gramthe amount of $12,500. The Motorsport grant is
provided through NCCCS to provide classes in the area of racing alignment, and
suspension and breaks system.

1 Vice President Tom Schwartz created a PowerPoint preserizitoming an overview of
HCCto preent to the Roanoke Valley Rotary ClabhMay 12",

1 Vice President Tom Schwarteigormed background work to prepdoe the CCAMPIS
grant(Childcare Center) and thetle I1IB PBI grant He cevelopedheapplication and
gained eligibility for HCC for TitldIl grant. He also nat with Allen Smart (Kate B.
Reynolds Foundation) and Brian Harris (Rural Health Group of the Roanoke Valley) to
create dental continuum of care for low income famili@s preparation of requesting
grant funds from Kate B. Reynoldsimndation to benefit Dental Hygiene program.

1 The Institutional Advancement Department hasked with representatives from
curriculum and con. Ed. Programs to redesign the fall schedule maihersiepartment
has also wrked with representatives from Fim@al Aid to select spring scholarship
recipients

1 HCC has dvelopeda Relay for Life team antlas marketetb thecampus community
The HCC family has been asked to donate items for a garage sale to take place during the
big event scheduled June-2Q, 2@M8.

Aurelian Springs Elementary Jr. Beta Visits HCC
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Aurelian Springs Elementary School Junior Beta Club members toured the Halifax
Community College campusréiar this month and talked with staff and students. Pictured
with the elementary school students are, far left, HCC student Antonio Squire, back row,
Barbara BradleyHasty and Sherida Gholston along with club advisors Angie Newell and
Chenoa Davis

Relationships (Internal and External)
To maintain good communication internally, ensuring a wholesome institutional climate, and
maintaining them externally

Internal Relationships
During the month of April, Dr. Griffin attended/ participated or was represental in the
following meeting

91 Dr. Griffin attended the 2008 HCC CNA Nurses Pinning on April 10, 208B8ty-two
students were presented with their certifications.

1 Halifax Community Collegéeld a Phi Theta Kappa (PTK) International Honor Society
Induction Geremony, Apr. 10. The Alpha Eta Phi Chag@arolinas Region welcomed
14 new members into the honor socidtjomas Schwartz, vice president for
Institutional Advancement was the guest speaker. His message focused on hard work and
its rewards.

EarlyEducati on Cl ass hosts Childrenbs Scienc

Halifax Community College students in the Exploration Activities class, Early Childhood Education, hosted a
minisdi ence fair for children in the Child Care Center,
Students manned a variety of stations including ASt:!
a Bottle, o0 AButter oGhsuirlnibnigy,,K 00 fashodr diaC oM oopr,fou lIA ABButt er f
a chance to see science at work up close and have fun learning about it.
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HCC Phi Theta Kappa Members Inducted f

New members of Phi Theta Kappa International Honor Society Alpha Eta Phi Chapter were inducted, Apr.
Pictured are (front row from left) Dorothy Harry, Shannon Simmons, Ashley Winslow, and advisor Shaun S
(secondrow) Carol Whitaker, Carlin Huff, Loretta Spear (third row) Susan Gray, Qiana Mann, Laura Cottle,
Curry (fourth row) Dr. Ervin V. Griffin, Sr., Dr. Joy Cooley and Thomas Schwartz. Not pictured: Justin Burg
Anna Robinson, Lisa Sawyer, and DanatSco

External Relationships

During the month of April, Dr. Griffin attended/ participated or was represented in the
following meetings.
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Senator Ed Jones held a Public School Forum at The Center on April 5, 2008.
State Superintendent June Atkinson atteraleng with Dr. Shelly, Dr. John
Zimmerman, and a panel of superintendents, principals, teachers, and parents to
discuss working together to keep our children in school. Vice President Joy
Cooley brought greetings and participated in panel discussion.

Dr. Griffin hosted an Enfield Turn Employment and Training Services meeting
sponsored by CADA. The purpose of the meeting is to prelpidelow income
welfare recipientsvith transportatiorio get to work, schoognd medical
appointments.

Dr. Griffin attended a Roanoke Valley Leadership session on April 9, 2008.
Halifax Community College hosted Job Fair 2008 at The Centre, Apr. 24. The job
fair provided easy access to area employers, various employment opportunities
and networking resources at no charge

or

«
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HCC hosts Job Fair 2008

Dr. Griffin is active with the following Boards and Organizations:
1 Halifax Horizons Workforce Development Board
1 Halifax County Educational Facilities Capital Improvement Planning Committee
1 American Association of CommunityColleges i Commission on Marketing &
Communications
Area Health Education Centers Regional Advisory Board
Roanoke Rapids Mill Community Advisory Council
National Advisory Council of the American Student Association of Community Colleges
Halifax County Eonomic Development Commission
Roanoke Rapids Rotary Club
Choanoke Area Development Association (CADA) Board of Directors

=4 =4 =4 -4 -8 19

Personal Attributes
Includes communication skills, peopleoriented skills, moral character, and personal

Characteristics

91 Dr. Griffin attended the 2008 CISNE Spring Gala at the Nebo Family Life Center in
Murfreesboro, NC on April 12, 2008.

1 April 19, 2008, Dr. Griffin attended Smith Chapel Baptist Church in Halifax, NC as the
motivational guest speaker for a group of young men in themamity. The event was
sponsored by the Roanoke Valley Union Mission.

Personnel Administration

|l ncludes the presidentds ability to recommen
and procedures, evaluate staff performance, and provide opoetifor staff development and
accessibility to staff
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HCC Celebrates Staff Achievement during Week of the Young Child
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Halifax Community Cdkege celebrated the Week of the Young Cf
with a proclamation from Weldon Mayor Johnny Draper, left, anc
recognition of one of the Chi
Rhonda Johnston was acknowledged as the Halifaxren Smart

Start Partnershipfo Chi | drends 2008 Ear

Year. Pictured with Draper are Vicki Brown, Johnston, and Dr. E
V. Griffin, Sr.

Fiscal and Facilities Administration
Includes campus maintenance, budget development process, budget control, eresourc

development program, foundations, facilities master plan, and an institutional budget that
reflects the goals and objectives of the institution

1 April 11, 2008- The HalifaxWarren Smart Start Partnership for Children awarded
Rhonda Johnston the 2008 Edtor of the Year Award at its annual celebration of Early
Childhood Educators at the Kirkwood Adams Community Center in Roanoke Rapids.
Rhonda is the Lead Instructor for our Center's Two Year Old Classroom. She has
excelled in her job performance, wastrumental in helping our Center receive itsfive
star rating during our recent program reassessment, and has made an outstanding
contribution to the lives of young children in her classroom.

1 April 13-19, 2008 Halifax Community College Child Care Centnd other local

organizations, in conjunction with the National Association for the Education of Young
Children, are celebrating the Week of the Young Child. This is an opportunity to
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recognize the needs of young children and thank educators andiotiodred in the
care and education of young children.

1 April 15, 2008- Weldon Mayor, Johnny Draper, will be visiting our Center at 10:00 a.m.
to sign the Week of the Young Child proclamation. The HCC Child Care Center has
planned special activities dhis week for the children and families it serves.

HCC hosts Spring Fling 2008

Halifax Community College Student Government Association hosted Sgiinggfor faculty, staff and

students, Apr. 23. Free funnel cake was provided for those in attendance. Other features of the event included a
cupcake eating contest, talent showcase, voting on the new school alma ATatamexArcade, a cartoonist,

Silly Shots, Totally s hi rt s, di nner, a showing of the movie, HAPr
provided under the pavilion and SGA hopefuls delivered their speeches to the crowd.

Academic Administration
Includes educational programs that are sddat to community, student, and business and
industry needs

1 April has been a month for honoring the best and brightest at HCC. The North Carolina
Community College System held the annual Academic Achievement Awards luncheon in
Raleigh on April 16 to horrcoutstanding students. Johnny Simpson and Sherry Agee
from HCC were two of the students honored for their academic achievements.

1 HCC held our annual Distinguished Service Awards Ceremony on April 17 in The
Centre. Reci pi ent s othGraylRobertsonelmnovatér Aveasdia r d s w
Howard Bethany, Spirit Award; Sherry Agee, Staff Award; William Beck,-taue
Teaching in Excellence Award; D. J. Markham, Teaching in Excellence; Cathy Farabow,
Tamba Thompson, and EugeneeAwdd loaddition,Pr esi den
empl oyees with 5, 10, 15, 20, 25, and 30 vy
employees nominate their peers for the awards. The nominations are judged by the
Awards Committee based on established criteria. The Staff and Exeeifelieaching
recipients will compete at the State level.
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HCC Students Present Poetry Notebook Projects

Halifax Community College English 113 students recently presented their Poetry Notebook
Projects in the Learning Resource Center. To comphet@rojects, they researched various

works and authors, examined three poems from three different authors, and gave an overview
and analysis of the poems. Students chose which accomplished poets or poems to study.
Pictured are students, front row fromfte Shakilya Vincent, Theresa Raymond, Annishé Daniel,
Cornelius Hawkins; back row, Donnie Mullen, Brent Floyd, Clara Pierce, Pierson Barnes, Carol
Whitaker, Phillip Alston, Trey Evans, and Bryan Carter, instructor. Not pictured: Katie Sandeford
and Eva Torne.

1 HCC held the first annual Academic Awards Ceremony in The Centre on April 17.
Students on the Deandés List and Presidento
who were accept ed -YeatCollegthwe® alsovVebognizedn T wo

1 H C C 6 sual&pring Fling was held on April 23. The event is hosted by the Student
Government Association and features games, activities, food, and fun for all HCC
students.

f HCC O0s annual progr am ia22dnd the Bxialsterview Imeld anc t e d
April 28. HCC welcomed new auditor Amanda Tolar to campus to conduct the audit that
included many new areas of inspection.
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HCC honors Student Academic Excellence

Halifax Community College celebrated student academic success during thedirgtcademic Excellence
Awards Ceremony, Apr. 17. During the event, those wl
fall 2007 and Wh o $isAmatican JuhiorcallggesSvera aognized.
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ITEM 17 MOTORSPORTS GRANT

Presiden:

Prr. Cary M. Green

Bourd of Trusteew

Bemmlort O Jailey

Ann Bennens PMhillips

Jobas T, Eagan I»

Joywn B Glass

Gocdin 1 Hughes

Prank L. Jamm

Modsert ¥ Jiones

Abtilres [1 Eepgile

Jeftrey B Mcldden

Dawriet T8 Mhendes

Dr, Kenteth: M. Sadles

Bdwrin L. Welchs e

Stadent Govertoment
Coungil President

Forsythfech *“**

March 31, 2008

Dr. Ervin Griffin, Sr
Halifax Community College
PO Box 809

Weildon, NC 278580

Dear ¢ Griffin:

| am pleased to inform you that your college will be receiving $12,500
from the NCCCS Motorsports Consortium to fund your recent grant
proposal. Funds will be distributed on a cost reimbursement basis, so

you may proceed with expenditures per your proposal. All funds must
be expended and accounted for by June 1, 2008.

A contract detailing the amount of funding, dates of the award, and
reimbursement requirements will be forthcoming from our Foundation /
Grants Accounting Office

Sincerely,

ry M_Green
Presi

GMG/dpm

Forsyth Tochnival Community College

2100 Silss Creck Parkway » Winston-Salem, NC 27100 51687 o Administration (336) 7184.7200 e FAX (134) 734716
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| Ervin Griffin - Summary_NC Motorsports Development Grant doc
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NC Motorsports Development Grant
HCC Plans to Use this Grant to Partner with NCCAR

Halifax Community College (HCC) was recently awarded a grant thal will help the
sutomotive program purchase equipment to partner with the North Carolina Center for
Automotive Research (NCCAR), an independent automotive research, development and testing
facilty in Northampton County. The $12,500 Program Development Grant was awarded to fund
the davelopment of motorsports programs.

Many people think of molorsporis as fast cars with high horsepower and low fuel
economy. Few realize that North Carolina’s motorsports Industry creales an estimated $5.9
biflion in economic impact for the state.  According 1o several occupational categories from the
Bureau of Labor Statistics (BLS), occupational growth in the automobile maintenance and
repair industries will be steady in the coming years, though they do not have a category that is
specific for motorsports.  This is important, because any program that traing for skills In the
racing industry will also prepare individuals for work in other automotive industries.

Simon Cobb, NCCAR director, says that although racing will not be the purpose of the
test track, the skills leamed from racing will be very valuable in the jobs that they will be
providing. The primary purpose of the track is for automotive research, The area of race-car
chassis set-up Is especially Important to Cobb, who says that one of the main areas at the test
track will be suspension design and alignment, He notes that while a racetrack is constructed
to help a car perform favorably in turns, the test track will be built exactly opposite from this.
The purpose is to create difficult handling conditions for the vehicle, and then work 1o improve
the vehicle until the handiing improves. This will lead to many developments In automotive
suspension systems.

To prepare students {o meet this challenge, HCC will use this $12.500 grant lo sel up a
computer fab with an automolive suspension simulation program. Cobb slated that when he
hires employees, they will be using similar software, “Lotus Suspension Analysis™ is software
that can be used to virtually lest the suspension sel-up and suspension dynamics in order 1o
undersiand how the vehicle will perform before it actually hits the track. The students will be
able to virtually change alignment angles (caster, camber, thrust angle, ride height, etc.) to see
how this affects the handling of the vehicle,

Currently, HCC offers a course in suspension and steering (AUT 141), which trains the
students In alignment angles as well as suspension and steering components and service. The
program will combine this course, two brakes courses (AUT 151 & 151A), and a course in
chassis set-up (RCT 258), to create a molorsports certificate program. Students will have to
succassfully complete AUT 141, 151, and 151A In order to enroll in RCT 256. They will leam
the fundamentals of alignment, suspension, stearing, and braking in the prerequisite courses,
then will apply what they have leamed in the later course,

HCC expects to have the computer lab, which will consist of six computer workstations,
in place by July 2008 to be ready lo begin the program in Fall 2008,

|[Page
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1A T CENTER OF EXCELLANCE GRANT
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Center of Excellence Grants
Proposals

—Formth Techuical Community College | $68.750.00
Description:  Applying for the Center of Excellence Grant for Race Car Technology (RCT) program. The

nmdmgmforu\um-wwm-n dynansometer und mobile text coll thae will ullow
nlhuhalwhwhuy Student: will receive training on an impo rant piece
of equipment Y chiician in the ports industry.  Other colleges s the cons ortium
mymd!dynmhmbumdm

_Rowan-Cabarrus Community College |__s68.750.00
Descripnion:  Applying for ihe Center of Excellence Grant 1o purchase equipment %o incorporate welding stations
o Motonports lab; upgrade current technology i lab used i theer Motornsporn Management Technolog y

Program Development Grants

Proposals
Central Piedmont Community College | $12.500.00
Deserption: To npmd lhnoollenn metoryports {raming curnculum by purchanng metal fabncuton rammg
quiIp fo'lhe P 'niem:nl rlhrmmequrpmm!mquaxd will engbic the co llege o
Davidson County Community College [ $12.500.00
Description:  To meet the W-udmund forgmhnnu AYNY AULOMOEIVE 1 echmewns, DCCC 1 requesin ¢
funding 1o purchase a new cylinder by ) and valve grinding machine (roplace one
pnndunal m 1960%s). m:,mm;mdm wiﬂhlmmdmw o teach students how o
Halifux Community College | $12500.00

Description:  To provide & wmigue opportunity for H CC students to ewm a certificate in Racing Brakey and
Suspermion. thnwmﬁmmucc will be in & beter position 10 parmer with the N orth

Carolina Center for A e R
_Lenoir Community College | _$12.50000
Descriprion:  To expand the A tive C) ! Technology program with addibonal equipment and to

upirade current equipment, mtulutocn'-we &enfayofmehbammmdwvﬂunbhﬁn
et imparted on our Mudensy,

Mitchell Community College — Small Business Motorsporis Re Center | $12500.4

Description:  To extablish a Small Bi Nmpmumc“(swa(‘)wm Jocal entrop rensurs
o etablistung businens relutionships with members  of the motornsports industry and %0 provide trainin g
oppartunitios 8 entreprencury mterested in target ing this business segment.  The (SBMRC) will coltab orate and
share mformation with other SBC*s throughowt North Carolina.

Mitchell Community College | s1250000
Description:  To develop and suppoet with high tech equipment, & Motorsporn Engineening Certificute Program.
embedded within the Mochanical Engmeering Assocint ¢ Degree. The grant funding will be wed to help 1he
::Bmpurchn @ Dimenion SST 1200 Printer which will support the Motonports Engineerng course

Jjectives.
Sandhills Community College | s12.500.00
Description:  To support two courses, Drag Race Veb wle Preparation and Data Acgquivinon Systens. To retrofia
a drugster that the college currently owns to meet currend |HRA safoty dards, buy a port ral ler 1o haul
the dragster from campens 0 the Rockmygtham Dragway to hold laborstory sessions and raceday intermships | and u
range of small took and equipment which will becom e part of the travelmg cache of teaching 1ool for the

coufses

—_—
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1B7 CARL D. PERKINS GRANT

- Grigf

NORTH CAROLINA COMMUNITY COLLEGE SYSTEM
H. Martin Lancaster, President

March 14, 2008

Dr. Pocahontas Jones

Dean of Curriculum Programs
Halifax Community College
P. O. Drawer 809

Weldon, NC 27890

Dear Dr. Jones:

This is to notify you that the modification of your local application as submitted
on February 29, 2008 for funding under the Carl D. Perkins Vocational and Technical
Education Act of 1998 (Public Law 105-332) has been approved.

Thank you for your cooperation in the development of your local application and
this modification that are to serve as your guide in the expenditure of Federal Vocational
Education funds.

We wish you every success in the implementation of your programs. If we can be
of assistance to you, do not hesitate to contact us.

Sincerely,

e
1 C. Brown, Director

Federal Vocational Education

ECB:bh

MAILING ADDRESS: $022 MAIL SERVICE CENTER ~ RALEIGH, NC 27699-5022

Stroct Address: 200 West Jonos — Raleigh, NC 27603-1379 ~ 9197337031 ~ Fax 919-733-0680
AN BQUAL OTPORTUNITY EMPLOYER
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ITEM 2 T EARMARKS
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