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LEARNING COMES TO LIFE

Dr. Ervin V. Griffin, Sr. 1 President/CEO
Executive Report
Halifax Community College Board of Trustees
March 25, 2008

My report will be succinct and divided into the following sectionsccordance with NCAC
02C.0209.The sections will includ activities in the following areas:

x General Administration
x Relationships including:
A Internal relationships with faculty, staff, students, and trustees; and,
A External relationships with business and industry, the media, governmental bodies,
and the germal public
Personal Attributes
Personnel Administration
Fiscal and Facilities Administration
Academic Administration

X X X X

During the month of March, Dr. Griffin attended/ participated or was represented in the
following meetings.

General Administration

Management techniques, style, routine administration, -ttaglay operations, institutional
leadership, motivational skills, loagnge planning, institutional goal establishment, the ability
to delegate, to distinguish between policy and administration, anchptement and interpret
board policy.

1 Faculty members have revised their program and learning objectives and syllabi to meet
the compliance standards. They have also been working on their course assessments and
will attend a workshop on March 26 deliveteg Dr. Lisa Chapman and Barbara Rusher
of Central Carolina Community College. They will share what they learned through their
recent reaffirmation.

1 Compliance Team members have reviewed their areas of responsibility for Compliance
Certification and assesd how to document their standards.

9 Recent findings at other NC community colleges prompted NCCCS President Lancaster
to express concern to SACS President Dr. Belle Wheelan regarding the Substantive



Change requirements. HCC and all other NC communitgged are submitting reports

to SACS documenting all new programs and distance learning offerings that have been
added since their last reaffirmations. HCC personnel will be attending SACS sponsored
workshops on Substantive Change issues.

Summer schedulkghould be published by April 1. Faculty members have submitted their
list of courses for approval by Dr. Jones, Dr. Cooley, and Dr. Griffin. Faculty will be
officially notified by letter 30 days prior to the summer semester confirming their
summer schedute

Dr. Griffin participated in an auditor entrance meeting with financial auditors to discuss
procedures relating to the 2006/2007 Business Office operations on March 10, 2008.

HCC STUDENT GRADUATES FROM LEADERSHIP INSTITUTE

Halifax Community Colleg@resident Dr. Ervin V. Griffin, Sr. joined HCC student Sherry Agee
as she graduated from the North Carolina Community College Student Leadership Institute,
Mar. 1.

Foundation/Marketing

Vice President Tom Schwartz has researched and taken advantagealfgrew opportunities.
Recently he applied for the following grants:

T
T
T
T

NEA grant

Title 11l Grant/setaside ($250,000)

NCCCS Motorsports Program Expansion Grant ($12,500)
Dollar General Foundation Adult Literacy Grant ($25,000)



The Office of InstitutionaAdvancement is currently in the process of researching the indirect
cost rate for HCC and possible foundations for grant opportunities with the Staples Foundation
and Invitrogen Foundation.

Vice President Schwartz visited with HCC Foundation Board oft€as members for updates
and to prepare for meeting:

Charles McElheney

Reggie Baird

Rick Gilstrap

Alex Thannikkary

David King

Clark Young
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9 John Foriest
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Tara Keeter

Shawn Stokes

Cathy Farabow
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The redesign the fall schedule mailer has been processed with two pieces: Curriculum
programs/general college mailer; Continuing Ed. Cletepcourse schedule mailer. The

development and execution of the spring marketing plan is also taking place. The Department
has also developed and produced the mock up of bequests brochure for Foundation. This is to be
finished by April 1.

Vice Presiént Schwartz attended several events in the month of February:
T Evening Lionsd Club
1 First United Methodist Church prayer breakfast
1 Chamber of Commerce Business After Hours at Cross Creek Dentistry
T Hali fax County Arts Coundvall ASip & Seeod at

HCC HOSTS SMALL BUSINESS RESOURCE EXPO




Relationships(Internal and External)
To maintain good communication internally, ensuring a wholesome institutional climate, and
maintaining them externally

Internal Relationships
During the month of March, Dr. Griffin attended/ participated or was represented in the
following meeting

1 The 2008 Small Business Expo was held March 6, 2008 in The Centre. Dr. Griffin
welcomed those participating and encouraged them to attend future events.

1 Dr. Griffin attendel the GED Student Success Kickoff on March 19, 2008. This event is
held in effort to improve the areas of recruitment, retention and to motivate HCC
students. The kickoff will begin with words of encouragement from Dr. Griffin and
testimonies from former ED graduates.

External Relationships
During the month of March, Dr. Griffin attended/ participated or was represented in the
following meetings.

9 Dr. Griffin attended the CADA Executive Board Meeting on March 11, 2008 in Rich
Square, NC.

1 Dr. Griffin attended a session of the Roanoke Valley Leadership training on March 12,
2008.



91 Dr. Griffin attending the Roanoke Valley Smart Start monthly meeting on March 20,
2008.

- HCC PARTICIPATES IN READ ACROSS AMERICA DAY
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HCCO6s Men of Disti'ncjtoh members Cornel i

at Squire Elementary School

Dr. Griffin is active with the following Boards and Organizations:
1 Halifax Horizons Workforce Development Board
1 Halifax County Educational Facilities Capital Improvement Planning Committee
1 American Association of Community Colleges Commission on Marketing &
Communications
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Area Health Education Centers Regional Advisory Board

Roande Rapids Mill Community Advisory Council

National Advisory Council of the American Student Association of Community Colleges
Halifax County Economic Development Commission

Roanoke Rapids Rotary Club

Choanoke Area Development Association (CADA) BoarBiwéctors
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HCC CREATIVE ACTIVITIES CLASS MAKES AFRICAN MSKSW
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Hal i fax Community Coll egeb6s EDU 151 Creat.i
African masks. Students include, front row from left, Dominique Lashley, Angie Smith,
Melody Eldred, Leah Staton; tlarow from left, Latonya Abram, Dorathea Powell,

Denise Crowell and Sasha Faulcon.

Personal Attributes
Includes communication skills, peopleoriented skills, moral character, and personal

Characteristics

9 Dr. Griffin will attend London Missionary Bapti§hurch on March 23, 2008 as the
Annual Menb6és Day Guest Speaker at the 11:0

Personnel Administration

|l ncludes the presidentds ability to recommen
and procedures, evaluate staff performancel provide opportunities for staff development and
accessibility to staff

1 Dr. Griffin met with DawnColeman, District Coordinator for the ASPIRE Abstinence
Program, to discuss community activities planned for the fiscal year.

Fiscal and Facilities Administration

Includes campus maintenance, budget development process, budget control, resource
development program, foundations, facilities master plan, and an institutional budget that
reflects the goals and objectives of the institution




1 The NCCCS informed BC that the Long Range Plan had been accepted. The College
will now begin work with an architect to complete the Facility Maintenance Plan. The
Plan will incorporate the building needs reported in the LRP

1 ShawnRuddand JerryThompsorattended WebAdvisdraining at CPCC in Charlotte
As a result, we have WebAdvisor running oroasolete server and the CIS Test
account. An implementation schedule has been submitted through 2009.

1 New Vista PCs were installed in Lab505. The PCs from 505 are beingiséfot for
Enfield and will be delivered to Enfield on March 20th. The PCs being replaced in
Enfield will be turneein for disposal.

1 Perkins grant money has been approved to replace the PCs in 125. The PCs from 125
will be used to create workstatiomsthe auto shop.

1 Doris Garner, Associate Bookstore Managetteraled CAMEX 2008held in San
Antonio, Texas. The expo offered educational sessions that addressed the areas of
College Store Operation, Course Material, Leadership and Human Resources, garketin
and Campus Relations, Retailing and Trade Show.

HCC HRD STUDENT WINS EASTERN REGIONAL AWARD
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Halifax Community College Director of Literacy Education Tamba Thompson, left, and
Dr. Ervin V. Griffin, Sr. with Shenik Lindsay.

Academic Administration
Includes educational programs that are relevant to community, student, and business and
industry needs

1 Dental Hygiene students and instructors donated time and skill to Dental Access Days
(DAD) i1 free dental services to people who are iméd afford it.

1 HCC hosted the first prom on March 8. Approximately 150 students attended and
enjoyed a night of food, dancing, and entertainment. The students selected the theme,
AHol |l ywood Red Carpet Affairo and al so sel



1 Read Across America Staff and student Cornelious Dickens read Dr. Seuss books to

students at Squire Elementary School.

Staff participated in the Business Expo to promote HCC in the business community.

Staff met with counselors at all area high schools to yikits to schools. Staff will

speak to students about HCC and enroliment procedures.

91 Student Services will hold an Open House on March 17 fromi57000. The event will
be held monthly to inform potential students about SS services.

1 Juniors Learning alut Careers (LAC) was held on March 14. Juniors from area high
schools visited campus and participated in activities and information sessions promoting
careers. Students attended an orientation session and visited several presentations on
HCC programs ofheir selection.

1 The Adult Basic Education Department hosted a GED Kickoff on March 19. The event is
part of a Student Success Activity Grant and will include current and former students to
recruit new students. Ms. Rosa Sherk, Certified Master Tramémotivation speaker
with the Les Brown Network, will speak.
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STUDENT SUPPORT SERVICES SPONSORS PRIPROM WORKSHOPS

Student Support Services sponsored three workshops the week prior to the Halifax
Community College Prom that was held Mar. 8. On Mar.dsn@tology Department
Head Kenneth Harris and Cosmetology students conducted a skin care workshop. To
inspire fashion sense, on Mar. 6, the staff of Exclusively Yours Boutique presented a
fashion show, "Prom, Career and Beyond." Finally, on Mar. 7, them€otogy
Department conducted a hair care workshop.

A

Hazel White, Independent Senior Sales Director with Mary Kay, conducted a makeup and skin
care demonstration along with the Cosmetology Department for students, Mar. 5 on campus.
Department Head KenneHmarris presented her with a certificate of appreciation for her service
to the program during the workshop.
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Cosmetology students and instructors conducted-anpra skin care wrkshop, Mar. 5.
Participants included, from left, Teresa Hight, Iris Jamdiazel White with Mary Kay, Sarah
Lafoon, and Mary Hatchell. They also conducted a hair care workshop, Mar. 7.

Exclusively Yours Boutique presented the "Prom, Career and Beyohd" fashion show on Mar. 6.




HCC MEDICATION AIDE ADMINISTRATION STUDENTS GRADUATE
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Hal i fax Community Collegeds Continuing Educal
Administration students in March. This course is geared to students who are currently listed as
Nurse Aide | with the N.C. Nurse Aide Registry and covers libsic preparation for the
administration of medications by unlicensed persons in a variety of settings. Pictured from left

are Instructor Jan Humphries and graduates Lisa White, Lucinda Edwards, Paulette Cofield,
Carolyn Davis, and Sheryl Oneil. Not piotd: Tameika Bishop.
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1B7 UNC TRANSFER STUDENT PERFORMANCE
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ITEM 1A T ESTIMATED FTE FOR 2007/2008

NORTH CAROLINA COMMUNITY COLLEGE SYSTEM
ESTIMATED FTE FOR FALL SEMESTER, 20 07

Halifax Community College
COLLEGE NAME

ESTIMATED FTE CALCULATION

HOURS N ANNUALIZED

REPORTED* DIVISOR FTE
ALL CURRICULUM 294,290 575
PROGRAMS EXCEPT © 512 =
LEARN & EARN ONLINE

0 0
LEARN & EARN ONLINE . 512 =
OCCUPATIONAL 52,553 76
EXTENSION : 688 =
27,045 39

BASIC SKILLS . 688 =

* Hours reported should include both membership and contagtclasses as appropriate.
**Divisor for annualized FTE.

ESTIMATED UNDUPLICATED HEADCOUNT

1,327
ALL CURRICULUM PROGRAMS EXCER
LEARN & EARN ONLINE

0

LEARN & EARN ONLINE

1,978
OCCUPATIONAL EXTENSION

676
BASIC SKILLS

Deborah A. Armstrong (25236-7269)
Prepared by:

Printed Name

Please email or fax form to:
Saundra Wall Williams, Vice President for Administration, NCCCS
E-Mail hohnsbehns@nccommunitycolleges.edu CCO07-229

NORTH CAROLINA COMMUNITY COLLEGE SYSTEM


mailto:hohnsbehns@ncccs.cc.nc.us

ESTIMATED FTE FOR SPRING SEMESTER, 2008
ESTIMATED FTE CALCULATION

HOURS x ANNUALIZED
REPORTED* DIVISOR FTE

ALL CURRICULUM
PROGRAMS EXCEPT 288,614 » 512 = 564
LEARN & EARN ONLINE

LEARN & EARN ONLINE 0 © 512 = 0
OCCUPATIONAL _ _

EXTENSION 75,607 . 688 = 110
BASIC SKILLS 23,920 . 688 = 35

* Hours reported should include both membership and contact hour classes as appropriate.
**Divisor for annualized FTE.

ESTIMATED UNDUPLICATED HEADCOUNT

ALL CURRICULUM PROGRAMS EXCEH 1,304
LEARN & EARN ONLINE

LEARN & EARN ONLINE

0
OCCUPATIONAL EXTENSION 2,245
BASIC SKILLS 663

Deborah A. Armstrong (25336-7269)
Prepared by:

Printed Name

Please amail or fax form to:
Saundra Wall Williams, Vice President for Administration, N@3S
E-Mail hohnsbehns@nccommunitycolleges.edu CC08057
Fax (919) 8077164 or (919) 807168 Email Only

|Page 13
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ITEM 1B - UNC TRANFER STUDENT PERFORMANCE

Halifax Community College
UNC Transfer StuderRerformance

End of First Year Mean GPA
Conbined Average of All UNC Schools

Institution 2004 2005 2006
Halifax CC 2.19 2.63 2.96
All Community Colleges 2.72 2.72 2.72
Edgecombe 2.54 2.63 2.85
Nash 2.55 2.34 2.74
RoanokeChowan 2.18 2.29 2.57
|

College of the Abemarle 2.79 3.10 3.01
|

VanceGranville 2.86 2.59 2.65
|

Wilson Tech 2.61 257 2.49

Coastal Carolina 3.00 2.87 2.85

Source: UNC Transfer Students Performance Reports
http://www.northcarolia.edu/content.php/assessment/reports/student_

[tsp.htm
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ITEM 2 T UPDATED ARTICULATION ACCEPTANCE LIST S

NORTH CAROLINA COMMUNITY COLLEGE SYSTEM
H. Martin Lancaster, President

March 14, 2008

Dr. Rosemary DePaolo, Chancellor UPDATED LIST
University of North Carolina-Wilmington

Alderman Hall 110, Campus Box 5931

Wilmington, NC 28403-5900

Dear Dr. DePaolo:

In February of 2007, the North Carolina Community College System (NCCCS) Office
received the attached Early Childhood Education Associate in Applied Science articulation
agreement, signed by UNCW. The agreement was forwarded from Bobby Kanoy at
UNC-General Administration with an accompanying letter notifying us that UNC-GA did
not need to act on the agreement since it was considered a bilateral agreement between
UNCW and NCCCS.

In June 2007, the System Office sent a copy of the agreement to our [ifty-eight community
colleges. We requested that they review the agreement and indicate their acceptance of the
terms of the agreement. In November 2007, the system office sent the agreement again to all
colleges that had not yet responded. The following is an updated list of all community
colleges that have returned their signed acceptance of the terms:

Alamance Community College Isothermal Community College
Beaufort Community College James Sprunt Community College
Bladen Community College Martin Community College
Brunswick Community College Mayland Community College
Cape Fear Community College Mitchell Community College
Carteret Community College Nash Community College
Catawba Valley Community College Pamlico Community College
Central Carolina Community College Piedmont Community College
Central Piedmont Community College Pitt Community College

College of the Albemarle Richmond Community College
Craven Community College Robeson Community College
Davidson Community College Rockingham Community College

Durham Technical Community College  Sampson Community College
Forsyth Technical Community College  Stanly Community College

Gaston College Surry Community College
Halifax Community College Tri-County Community College
Haywood Community College Wayne Community College

Wilkes Community College

|[Page
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Dr. Rosemary DePaolo
Page 2
March #2008

{

We have asked each college to notify the Admissions Office of UNCW if they should decide
to discontinue participation in the agreement. The System Office will be glad to notify your
Admissions Office of any future revision to our curriculum standard for Early Childhood
Education.

We are excited about the opportunity that this articulation allows community college students
and the State of North Carolina. Thank you for your efforts on behalf of this agreement.

Sincerely,

RolosoasPuli—

Delores A. Parker, Vice President
Academic and Student Services

DAP/ES/gr
Attachment
¢: Dr. Paul E. Hosier
Dr. Cathy L. Barlow
Select Presidents
Select Chief Academic Officers
Dr. Judith C. Mann
Ms. Jennifer Frazelle
Ms. Erin Speer Smith
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