
 

 

 

 

 
 

 

Dr. Ervin V. Griffin, Sr.  ï President/CEO 

Executive Report  

Halifax Community College Board of Trustees  

February 24, 2009 
 

My report will be succinct and divided into the following sections in accordance with NCAC 02C.0209.  The 

sections will include activities in the following areas:  

 

× General Administration 

× Relationships including: 

Á Internal relationships with faculty, staff, students, and trustees; and,  

Á External relationships with business and industry, the media, governmental bodies, and the 

general public 

× Personal Attributes 

× Personnel Administration 

× Fiscal and Facilities Administration 

× Academic Administration 

 

During the month of February, Dr. Griffin attended/ participated or was represented in the following 

meetings. 

 

February 2, 2009 ï Northampton County Board of Commissioners (Jackson) 

February 3, 2009 ï Halifax Community College Foundation 

         Student Government Association 

February 5, 2009 ï NC Central University/East Carolina University ï RN/BSN  

         Upper Coastal Plain (Rocky Mount) 

February 6, 2009 ï SACS Meeting  

February 12, 2009 - Workforce Development Meeting 

           Smart Start (Roanoke Rapids) 

February 16, 2009 - CADA Head Start Accreditation 

February 17, 2009 - CADA (Rich Square) 

February 18, 2009 -Freedom to Learn Initiative Staff 

           CADA (Rich Square) 

           Halifax CC Board of Trustees Work Session 

February 19, 2009 ï NC Community College Systems State Board (Raleigh) 

February 23, 2009 ï SACS Compliance  

February 25, 2009 ï Chamber of Commerce (Dr. Scott Ralls-Guest Speaker) 

February 26, 2009 ï Smart Start (Littleton, NC) 

           Halifax Economic Development Commission Board 
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Artwork chosen for 2009 Raleigh exhibit   

Two pieces from Halifax Community College have been selected by North Carolina Community College System 
(NCCCS) President Emeritus H. Martin Lancaster for inclusion in the 2009 H. Martin Lancaster Community College 

Art Exhibition. The artwork will be displayed in the Caswell Building in downtown Raleigh. Each year, community 

college artists are invited to participate. More than 1,800 pieces were submitted for consideration and Lancaster 

selected 135 pieces for display. 

Among the work to be displayed is ñPotecasi Creekò by Dr. Julie Parker Dilday, department head of the Humanities 

and Social Sciences division and psychology instructor at HCC. The acrylic painting was created from a photograph 

taken outside of the town of Winton, N.C. Dilday resides in Murfreesboro. 

Also selected is ñA Fall Dayò by first-year Advertising & Graphic Design student Jeffrey Ellis of Roanoke Rapids. 

The digital photograph was taken along the Roanoke Canal Trail in Roanoke Rapids. 

 

HCC President, Dr. Ervin V. Griffin, Sr. with Dr. Julie Dilday and student Jeffrey Ellis 

General Administration 

Management techniques, style, routine administration, day-to-day operations, institutional leadership, 

motivational skills, long-range planning, institutional goal establishment, the ability to delegate, to 

distinguish between policy and administration, and to implement and interpret board policy. 

 

¶ The Corporation for National and Community Service honored Halifax Community College recently 

with a place on the Presidentôs Higher Education Community Service Honor Roll for exemplary 

service efforts and service to Americaôs communities.    

¶ Halifax Community College Annual Report s were mailed to all community college presidents and 

area legislators. 

¶ Sixty two students from Brawley Middle School visited the campus on February 20th. They visited 

science labs, the Centre, sat in on classes, and toured the campus.  They toured Cosmetology, 

Welding, Automotives, Computer Labs, Library, Allied Health, Child Care Center and Interior 

Design. Students concluded their visit with a PowerPoint presentation by President Griffin. This 

effort was coordinated by the Division Chairs and Student Services.   
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¶ On Thursday, February 5
th
, a stamp dedication for the Pioneers of the Civil Rights Movement was 

held; this event was also scheduled and planned by the Black History Committee.  

¶ The Roanoke Valley Chamber of Commerce held its annual Groundhog Day event and used the 

Centre as the base camp for the day, this event was held on Thursday February 5
th
.  

¶ On Friday, February 6
th
, The TRIO College Transfer Meeting was held in The Centre.  

¶ On Monday, February 9
th
, Jeff Johnson was a keynote speaker for Black History Month. This event 

was scheduled by the Black History Committee. The event was very well received and had over 175 

in attendance.  

 
Johnson addresses challenges, solutions in Post-Obama America  

Investigative journalist, political correspondent and activist Jeff Johnson talked on the topic, ñPost Obama Americaò at The Centre at 
Halifax Community College, Feb. 9.  

 

Jeff Johnson 

________________ 
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HCC hosts International Day, Food Tasting 

Halifax Community College held an International Day & Food Tasting Feb. 17 as part of Black History 

Month activities. Foods included international dishes like ugali and chapatti from Kenya, basmati pulao 

from India, Scottish biscuits and Irish potato cakes, modongo from Puerto Rico, Mediterranean cous cous 

from Greece and lasagna from Italy along with Southern soul food snacks like souse, pigs feet and hoop 

cheese, potato salad, barbeque, chocolate cake, apple and coconut pies, hushpuppies, collards and more. 

Food contributors included: Kim Edwards, Dr. Pocahontas Jones, B.T. Brown, Gussie Silver (A Catered 

Affair), Monica Simmons, Kenneth Jones, Modessa Boone, Sithah Campbell, Dr. Julie Parker Dilday, Dr. 

Ervin V. Griffin, Sr.,  HCC Bookstore, Martha Cooper, Abrams (Tarboro), Clem's Grand Ballroom, Sherry 

Agee, Lagolia Price, CJ Dickens, HCC Student Support Services, Dorothy Hughes and Gwen Young. 

Beverages were provided by McPherson Beverage. 

 

2009 International Day & Food Tasting 

 

 

Foundation/Marketing  

¶ Vice President Tom Schwartz met with David King, Owner/Operator of American Waste Systems 

and Interstate Storage and Distribution, and Hubert Pope, owner/operator of H.D. Pope Funeral 

Home, on February 18
th
, to explore the establishment of two endowed scholarships. 

¶ Vice President Tom Schwartz assisted with the outside audit of the Foundation, done by Pate, 

Horton, & Ess, P.A.  The results were totally clean. 

¶ A $5,000 gift was received from Evelyn Dawson for the Brite Smilz scholarship. 

¶ The Institutional Advancement department worked with Daniel Lovett (Program Director), Freedom 

to Learn Initiative, and Dawn Coleman (Independent Project Evaluator) to set up program evaluation 

methods for year I of the grant.  This included surveying the sum total of data currently being 

collected by HCC to determine what other data needs to be gathered. 

¶ The Institutional Advancement department explored and researched a grant opportunity with Kevin 

Kupietz as it relates to the HCC First Responder program. The name of the grant is ñAssistance to 

Firefightersò. 

¶ Vice President Schwartz attended the ASPIRE Grant staff meeting at Davie Middle School and the 

Roanoke Valley Relay for Life set-up meeting on February 10
th
. 

¶ Vice President Schwartz attended the Union Mission of Roanoke Rapids board training on February 

13
th
. He is now serving on the board for the organization. 
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¶ Fall 2009 scholarship applications/instructions template were sent to the Financial Aid department.  

The link was also forwarded to the HCC web site.  The Institutional Advancement department 

received 86 new spring scholarship applications, and is in the process of compiling each request and 

matching recommendation letters, etc to application.   

 

 

HCC VP for Institutional Advancement/Foundation Executive Director Tom Schwartz and HCC President 

Dr. Ervin V. Griffin, Sr. were on hand as Evelyn S. Dawson with BriteSmilz Family & Community 

Connections, LLC made a gift to the Damian S. Hawkins Memorial Scholarship recently. 

Relationships (Internal and External)  

To maintain good communication internally, ensuring a wholesome institutional climate, and maintaining 

them externally 

  

Internal Relationships 

During the month of February, Dr. Griffin attended/ participated or was represented in the following 

meeting  

¶ On Wednesday, February 4
th
, Maryellen Jones was welcomed with a reception for a gallery opening 

scheduled by the Black History Committee.  

 

External Relationships 

During the month of February, Dr. Griffin attended/ participated or was represented in the following 

meetings. 

 

¶ In response to a request from the Roanoke Valley Medical Center, a meeting was arranged to discuss 

the possibility of creating a learning cohort of RNs that could stay in the area while working on their 

BSN degree.  Others invited to the meeting included representatives from North Carolina Central 

University and East Carolina University. 

 

 

¶ The Institutional Advancement department worked with the ñProject U-Turnò team to develop 

regional support for a large federal grant to provide on-demand transportation and transportation 
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access at times not available to CPTA.  Currently the group is working to put together a $250,000 

match for the grant. 

¶ On Sunday, February 8
th
, The Mighty Clouds of Joy concert was held in The Centre.  This event was 

promoted and paid for by Side Splittôin Entertainment. There were approximately 75 people in 

attendance. 

¶ On Wednesday, February 11, Albannach held a concert in The Centre. This event was a Centre event 

with funding from the Halifax Visitorsô Bureau and Side Splittôin Entertainment. Preservation 

Halifax and Lakeland Theatre Company also provided support positions to keep the costs of 

producing the event as minimal as possible. 185 people were in attendance for this event.  

 

Eighth Graders discover careers during Job Shadowing Program 

 

HCC hosted eighth graders from area schools on Feb. 5 for Groundhog Day, a job-shadowing program, sponsored by 
the Business-Education Partnership of the Roanoke Valley Chamber of Commerce. Above, students from Eastman 

and Conway middle schools get a chance to discover graphic design. They also visited the interior design classroom 

during their tour.  

 Dr. Griffin is active with the following Boards and Organizations: 

¶ Halifax Horizons Workforce Development Board 

¶ Halifax County Educational Facilities Capital Improvement Planning Committee 

¶ American Association of Community Colleges ï Commission on Marketing & Communications 

¶ Area Health Education Centers Regional Advisory Board  

¶ Roanoke Rapids Mill Community Advisory Council  

¶ National Advisory Council of the American Student Association of Community Colleges 

¶ Halifax County Economic Development Commission  

¶ Roanoke Rapids Rotary Club 

¶ Choanoke Area Development Association (CADA) Board of Directors 

¶ Southern Association of Colleges Reaffirmation Team 

¶ Roanoke Valley Chamber of Commerce Board of Directors (Ex-Officiate)   
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Civil Rights Pioneers honored during third annual Stamp Dedication 

Halifax Community College (HCC) hosted a stamp dedication commemorating Civil Rights Pioneers as part of Black History Month 

festivities, Thursday, Feb. 5 in The Centre. This was the third annual stamp dedication presented by HCC and the United States Postal 
Service. 

 

Dr. Ervin V. Griffin, Sr., Buffi Flagg and Carl Walton unveiled the Civil Rights Pioneers Stamp, Feb. 5. 

 

Local lady paints with a purpose 

Maryellen Jones kicks off Black History Month  

 

Maryellen Jones: Art Exhibit Unveiling kicked off Black History Month activities at Halifax Community College on Feb. 4. The 

event was held in The Centre. An artist and HCC art instructor, Jones teaches part-time in the collegeôs Continuing Education 

programðScotland Neck off campus center. She studied art at Incarnate Word College in Texas and Maryland Institute of Art, 

later earning an associate degree in education from the Community College of Baltimore. ñIt is always my goal to get some 
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exposure and perhaps deliver some messages to the communities where I show my work,ò said Jones whose art is about what she 

sees, feels and experiences. The exhibit will remain open for viewing from 9 a.m.-6 p.m. weekdays through the end of February. 

  

 

 

Student Forums held 

 
Halifax Community College hosted student forums for the spring semester on Jan. 28. 
Pizza was served and all students were encouraged to attend. Updates were given on 

scholarships, the Quality Enhancement Plan, SGA activities and more. Students also had 
the opportunity to share ideas and to ask questions of administrators. Pictured above, 
HCC President, Dr. Ervin V. Griffin, Sr., left, responds to student concerns. 

  

  
 

 

 

 

Personal Attributes 

Includes communication skills, people-oriented skills, moral character, and personal 

Characteristics 

¶ President Griffin presented a Resolution to the Reverend Quientrell Burrell, Jr., Pastor of First 

Baptist of Weldon, NC on February 8
th
 in celebration of his seventh anniversary.  

¶ President Griffin was invited to William R. Davie Middle School as the Keynote Speaker for the 

schools Black History Celebration on February 20
th
.  
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Learning Coach Marcus Lewis manning a table during the FLI kick off 

 

Freedom to Learn Initiative hosts kick off  

The Freedom to Learn Initiative (FLI) Male Mentoring Program at Halifax Community College is a 

federally funded program that targets African-American male students in a quest to increase retention, 

graduation, and college transfer rates at Halifax Community College. Although the program targets African-

American males, an application will be accepted from any male student who attends HCC and feels that the 

program would be beneficial during his journey to complete a degree, certificate, or diploma program.  

Personnel Administration 

Includes the presidentôs ability to recommend qualified individuals, follow personnel policies and 

procedures, evaluate staff performance, and provide opportunities for staff development and accessibility to 

staff   

 

¶ Dr. Holmes will begin to hold staff meetings on alternate Wednesdays with her direct reports.  This 

group will be referred to as the Instructional Leaders Team (ILT) .  The ILT will be discussing 

items relating to academic affairs, student services, enrollment management, outreach initiatives, 

continuing education, community services, and institutional effectiveness. 

¶ The Weldon City School has selected Monica Smith-Woofter as the person to head up the early 

college. The 7th & 8th graders will start the first class of RVEC. 

¶ Dr. Holmes, Dean Jones, and Pat Monical met to discuss the program review process.  Key elements 

were identified to be added to the process.  A program review manual was developed to guide 

faculty through the process and to add to the institutional effectiveness documents.  The manual was 

sent to the program review committee for review and feedback. 
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Fiscal and Facilities Administration 

Includes campus maintenance, budget development process, budget control, resource development 

program, foundations, facilities master plan, and an institutional budget that reflects the goals and 

objectives of the institution 

 

¶ Vicki Collier, Child Care Center Director, attended the N.C. Licensed Child Care Association 

Annual Meeting at Wake Technical Community College in Raleigh, N. C. January 27th.  Cyndie 

Bennett, Director of the N.C. Division of Child Development was the guest speaker.  NCLCCA 

Leaders were on hand to report what is new about compliance history calculation, present an update 

on child care rule changes, and answer questions related to licensing and sanitation. 

¶ A Parent Meeting was held Thursday, February 12th in the HCC Child Care Center.  Refreshments 

were served.  Parents were given a ticket for the chance to win door prizes at the conclusion of the 

meeting.  Child care was provided for all children enrolled in the Child Care Center. 

Child Care Center wins contest, gets surprise visit from Chef 

In conjunction with the Child and Adult Care Food Program, the Halifax Community College Child Care Center competed with other 

child care centers in the ñTaste the Rainbow Challengeò contest recently. HCCôs center was the recipient of the grand prizeða visit from 
Chef Combo and Kathy Dikeman on Feb. 9. The children had the opportunity to make an afternoon snack with the chef consisting of 

crushed graham crackers, bananas and milk. 

  

Kathy Dikeman and Chef Combo  
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Academic Administration 

Includes educational programs that are relevant to community, student, and business and industry needs 

 
¶ Three Division Chairs are actively enrolled in leadership programs. Monica Simmons, and Hunter 

Taylor are in Roanoke Valley Leadership, and Phil Pair is in the NCCCS- Leadership Program. They 

will graduate this spring.  

¶ The Women of Excellence volunteered at Hannahôs House, Friday, February 6
th
, from 9:00 a.m.-

3:00 p.m. to showcase Halifax Community Collegeôs commitment to working in the community. 

¶ Staff and students attended the Womenôs Conference in The Centre, February 20th. The conference 

is sponsored by  

¶ A Financial Aid Workshop for seniors at KIPP Pride High was held on February 3
rd
, from 9:00 a.m.-

12:00 noon. The volunteers were Tara Keeter (Financial Aid Director and Cathy Vassor (Admissions 

Officer). 

¶ FAFSA Day was held February 21
st
, in Building 300 sponsored by the Student Services Staff and the 

Faculty will volunteer to assist students. 

¶ On Wednesday, February 18th, the Allied Health Admission Officer and Dental Hygiene 

Department Head attended a College Day from 10:30 a.m.-12:00 noon at Greeneville County High 

School in Emporia, Virginia. The Allied Health Admission Officer is Tami Argo and D.J.Markham 

is the Dental Hygiene Department Head.  

¶ On February 10th an HIV/AIDS Awareness booth was set up in 300 building and Free Confidential 

HIV Testing was available in Bldg. 400 rooms 401 A & B from 9:00 a.m.-2:00 p.m. 

 
 

Career Readiness Certificate Program  

helping employers, individuals and community 

Certification offered 

 

Christopher Skipper reviews the WorkKeys website. He plans to take 
the basic skills assessment in order to help him in the job market. 
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ITEM 1 - Presidential Honor Roll for Community 

Service 

 

 

 

  

  

 

       
 

 
 

 
 

 

 
 

 

 

 

FOR IMMEDIATE RELEASE       CONTACT:  

February 9, 2009         Melanie Temple  

                       
 

   

 Halifax Community College  

Named to Presidential Honor Roll for Community Service 
 

[Weldon, North Carolina]ï The Corporation for National and Community Service honored Halifax Community 
College today with a place on the Presidentôs Higher Education Community Service Honor Roll for exemplary service 

efforts and service to Americaôs communities.    

 

ñI am very proud of the many contributions our students make to the Roanoke Valley through their participation in 
community service activitiesò said HCC President Dr. Ervin V. Griffin, Sr.  ñI hope this recognition from the 

Presidentôs Honor Roll for Community Service will inspire more of our students to participate in community activities 

that will make the great quality of life in the Roanoke Valley even better.  I salute all of them for bringing this 
wonderful recognition to HCCò said President Griffin. 

 

Launched in 2006, the Community Service Honor Roll is the highest federal recognition a school can achieve for its 
commitment to service-learning and civic engagement. Honorees for the award were chosen based on a series of 

selection factors including scope and innovation of service projects, percentage of student participation in service 

activities, incentives for service, and the extent to which the school offers academic service-learning courses. 

 

HCC was named to the Presidential Honor Roll for Community Services for two outstanding programs 

implemented last year.  The Minority Male Mentoring Program was cited for the development of the Men to 

Men Conference that involved area high school and middle school students that encouraged high school 

completion, ethical behavior and academic achievement. NFL All Pro ï Troy Vincent served as the keynoted 

speaker and over 300 students participated in the conference.  In addition, the Minority Male Mentoring 

Program participated in a program of reading to elementary schools in the region.  Seven members of the Men 

of Distinction participated in the program that impacted over 125 elementary students in the service region. 
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The HCC Health Smiles Dental Health program was also cited for their work with low income children.  

Supported by a five year grant, this program provides clinical experience to dental hygiene students and 

provides quality health care to low-income K-5
th

 grade students in the region.  Eighteen dental hygiene 

students worked for 16 weeks on a total of 430 young children.  The program was supported by a supervising 

dentist and three dental hygiene instructors.  The children received free dental exams including X-Rays and 

referrals were made to local dentist for follow up work.  Most students had never seen a dentist before the visit.  

Collaborations for this project include the regional elementary schools, the local community health center, and 

the Kate B. Reynolds Foundation. 

 

ñIn this time of economic distress, we need volunteers more than ever. College students represent an enormous pool 
of idealism and energy to help tackle some of our toughest challenges,ò said Stephen Goldsmith, vice chair of the 

Board of Directors of the Corporation for National and Community Service, which oversees the Honor Roll. ñWe 

salute Halifax Community College for making community service a campus priority, and thank the millions of college 

students who are helping to renew America through service to others.ò 
 

Overall, the Corporation honored six schools with Presidential Awards. In addition, 83 were named as Honor Roll 

with Distinction members and 546 schools as Honor Roll members.  In total, 635 schools were recognized. A full list 
is available at www.nationalservice.gov/honorroll. 

 

The Honor Roll is a program of the Corporation, in collaboration with the Department of Education, the Department 

of Housing and Urban Development, and the President's Council on Service and Civic Participation. The Presidentôs 
Higher Education Community Service Honor Roll is presented during the annual conference of the American Council 

on Education.   

 
ñI offer heartfelt congratulations to those institutions named to the 2008 Presidentôs Higher Education Community 

Service Honor Roll. College and university students across the country are making a difference in the lives of others 

every day ï as are the institutions that encourage their students to serve others,ò said American Council on Education 
President Molly Corbett Broad.  

 

Recent studies have underlined the importance of service-learning and volunteering to college students. In 2006, 2.8 

million college students gave more than 297 million hours of volunteer service, according to the Corporationôs 
Volunteering in America 2007 study. Expanding campus incentives for service is part of a larger initiative to spur 

higher levels of volunteering by Americaôs college students. The Corporation is working with a coalition of federal 

agencies, higher education and student associations, and nonprofit organizations to achieve this goal.  
 

The Corporation for National and Community Service is a federal agency that improves lives, strengthens 

communities, and fosters civic engagement through service and volunteering. The Corporation administers Senior 
Corps, AmeriCorps and Learn and Serve America, a program that supports service-learning in schools, institutions of 

higher education and community-based organizations. For more information, go to www.nationalservice.gov. 

 

### 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.nationalservice.gov/honorroll
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ITEM 2 - Presidentôs Letter to Students 

 

 
February 11, 2009 

 

Dear HCC Student: 

This is my first occasional letter that I will be sending to you during 

each academic year.  I want you to know that I am very proud of the 

students at HCC and all of the great community service endeavors that 

many of you participate in on a regular basis.  I believe that we have 

one of the best community colleges in the state of North Carolina and 

that is because we have so many wonderful students like you enrolled 

at our institution. 

As I mentioned to many of you who attended the Student Forums, 

HCC will be a candidate for reaccreditation by the Southern 

Association of Colleges & Schools during the next year.  We are 

preparing our documents and will eventually have a group of faculty, 

staff, and administrators from around the country visiting our campus during the reaccreditation process.  

Many of you have already been involved by completing surveys, attending focus groups, and working with 

the Quality Enhancement Projects.  Thanks again for your help with reaccreditation and we will need your 

help to complete the reaccreditation process in the future. 

I also want to encourage all of you to complete all of your courses each semester with the highest possible 

academic average that you can muster!  Since I assumed the Presidency at HCC, I have been asked about 

financial aid students dropping out after receiving their payments of financial aid.  I realize that there are 

many legitimate reasons why you may not be able to complete your studies, but if you do, there are 

consequences.  You donôt want to derail your career goals because you donôt meet the academic progress 

policy requirements to continue receiving financial aid.  Please complete your courses each semester and see 

your faculty advisor or student service personnel if you need some guidance. 
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HCC is the place where LEARNI NG COMES TO LIFE IN PURSUIT OF EXCELLENCE!   

However, it would not come to life if you were not enrolled here and participating in all academic and 

community activities. We have a wonderful faculty, staff, and administration dedicated to your success as a 

student at HCC.  Take advantage of every opportunity to interact with your classmates and all of the staff at 

HCC.   

 

     Dr. Ervin V. Griffin, Sr. -  President 

 

 



ITEM 3  - Notes of Appreciation 

 

 
 

 

 

 

 

 

 


