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My report will be succinct and divided into the following sectionsccordance with NCAC 02C.0209he
sections will include activities in the following areas:

x General Administration
x Relationships including:
A Internal relationships with faculty, staff, students, and trustees; and,
A External relationships with business and industry, the media, govetalnhedies, and the
general public
Personal Attributes
Personnel Administration
Fiscal and Facilities Administration
Academic Administration

X X X X

During the month of February, Dr. Griffin attended/ participated or was represented in the following
meetings.

February 2, 2009 NorthamptonCountyBoard ofCommissionergJackson)
February 3, 2009 Halifax Community College Foundation
Student Government Association
February 5, 2009 NC Central University/East Carolina UniversityfRN/BSN
Uppea Coastal PlaifRocky Mount)
February 6, 2009 SACS Meeting
February 12, 2009Workforce Development Meeting
Smart Star{Roanoke Rapids)
February 16, 2009 CADA Head Start Accreditation
February 17, 2009 CADA (Rich Square)
February 18, @09-Freedom to Learn Initiative Staff
CADA (Rich Square)
Halifax CC Board of Trustees Work Session
February 19, 20080 NC Community College Systems State Board (Raleigh)
February 23, 200D SACS Compliance
February 25, 200 Chambe of Commerce (Dr. Scott RallSuest Speaker)
February 26, 2000 Smart Start (Littleton, NC)
Halifax Economic Developmei@ommissiorBoard



Artwork chosen for 2009 Raleigh exhibit

Two pieces from Halifax Community College haleen selected by North Carolina Community College Syste
(NCCCS) President Emeritus H. Martin Lancaster for inclusion in the 2009 H. Martin Lancaster Community Cc
Art Exhibition. The artwork will be displayed in the Caswell Building in downtown Rhldigich year, community
college artists are invited to participate. More than 1,800 pieces were submitted for consideration and Lar
selected 135 pieces for display.

Among the work to be displayed i s i Pnent leadokthe HOnmamtiesk
and Social Sciences division and psychology instructor at HCC. The acrylic painting was created from a photc
taken outside of the town of Winton, N.C. Dilday resides in Murfreesboro.

Al so sel ect ed i syedr AdveRisifg|l& Giaghig Desipnystuderit JeBrey Ellis of Roanoke Rapic
The digital photograph was taken along the Roanoke Canal Trail in Roanoke Rapids.

HCC President, Dr. Ervin V. Griffin, Sr. with Dr. Julie Dilday and student Jeffrey Ellis

General Administration

Management techniques, style, routine administration,-tdaday operations, institutional leadership,
motivational skills, longange planning, igstitutional goal establishment, the ability to delegate, t
distinguish between policy and administration, and to implement and interpret board policy.

1 The Corporation for National and Community Service honored Halifax Community College rece
withapphce on the Presidentds Higher Education
service efforts and service to Americads ¢

1 Halifax Community Collegénnual Report s were mailed to all community college presidents anc
area legislators.

1 Sixty two students fronBrawley Middle School visited theampuson February 20thTheyvisited
science labs, the Centret gaon classes, and tadthe campus.Theytoured Cosmetology,

Welding, Automotives, Computer Labs, Library, Allied Health, Cidlasre Center and Interior
Design.Students concluded their visit with a PowerPoint presentation by President Ghién.
effort wascoordinated by the Division Chairs and Student Services.
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1 On Thursday, February’5a stamp dedication for the Pioneefshe Civil Rights Movement was
held; this event was also scheduled and planned by the Black History Committee.

1 The Roanoke Valley Chamber of Commerce held its annual Groundhog Day event and used th:
Centre as the base camp for the day, this event washelhursday February's

1 On Friday, February' The TRIO College Transfer Meeting was held in The Centre.

1 On Monday, February" Jeff Johnson was a keynote speaker for Black History Month. This evel
was scheduled by the Black History Committelee Event was very well received and had over 17¢
in attendance.

Johnson addresses challenges, solutions in RP@tama America
I nvestigative journalist, politic correspondent Cantredat ac

al
Halifax Community College, Feb. 9.

Jeff Johnson




HCC hosts International Day, Food Tasting

Halifax Community College held amternational Day & Food Tasting Feb. 17 as part of Black Histor
Month activities. Foods included international dishes like ugali and chapatti from Kenya, basmati p
from India, Scottish biscuits and Irish potato cakes, modongo from Puerto Rico, ivéediten cous cous

from Greece and lasagna from Italy along with Southern soul food snhacks like souse, pigs feet and
cheese, potato salad, barbeque, chocolate cake, apple and coconut pies, hushpuppies, collards and n

Food contributors included: Kirkdwards, Dr. Pocahontas Jones, B.T. Brown, Gussie Silver (A Cate
Affair), Monica Simmons, Kenneth Jones, Modessa Boone, Sithah Campbell, Dr. Julie Parker Dilda
Ervin V. Griffin, Sr., HCC Bookstore, Martha Cooper, Abrams (Tarboro), Clem's GratidoBm, Sherry
Agee, Lagolia Price, CJ Dickens, HCC Student Support Services, Dorothy Hughes and Gwen Y
Beverages were provided by McPherson Beverage.

2009 International Day & Food Tasting

Foundation/Marketing

T

= =

Vice President Tom Schwartz met wibtavid King, Owner/Operator of American Waste Systems
and Interstate Storage and Distributiand Hubert Pope, owner/operator of H.D. Pope Funeral
Home, on Fbruary 18", to explore the establishmerfttwo endowed scholarships

Vice President Tom Schwartasisted withthe outside audit ofhe Foundation, donby Pate,

Horton, & Ess, P.A. Theesults were totally clean.

A $5,000 giftwasreceived from Evelyn Dawson for the Brite Smilz scholarship

The Institutional Advancement departmerdriked with Daniel Lovett (Program Directpfreedom

to Learn Initiativeand Dawn Coleman (Independent Project Evaluator) to set up program evalue
methods for year | of the grant. This included surveying the sum total of data currently being
collected by HCC to determine what other data needs to be gathered.

The Institutional Advancement department explored and researched a grant opportunityimith Ke
Kupietz as it relates to the HCC First Res
Firefighterso.

Vice President Schwartz attended A®PIRE Grant staff meeting at Davie Middle Schandl the
Roanoke Valley Relay for Life sefp meetingon February 16,

Vice President Schwartztandedthe Union Mission & Roanoke Rapids board training on February
13" He is now servingn the board for the organization.
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1 Fall 2009 scholarship applications/instructions template were s#re financial Aiddepartment
The link was also forwarded to the HCC web site. Thetliginal Advancement department
received 86 new spring scholarshipbgations, and is in the process of compilesch request and
matchng recommendation letters, dtwapplication.

HCC VP for Institutional Advancement/Foundation Executive Director Tom Schwartz and HCC Presi
Dr. Ervin V. Griffin, Sr. were on hand aSvelyn S. Dawson with BriteSmilz Family & Community
Connections, LLC made a gift to the Damian S. Hawkins Memorial Scholarship recently.

Relationships(Internal and External)
To maintain good communication internally, ensuring a wholesome institutionadteli and maintaining
them externally

Internal Relationships
During the month of February, Dr. Griffin attended/ participated or was represented in the following
meeting

1 On Wednesday, Februar{l AMaryellen Jones was welcomed with a reception for a gallery openir
scheduled by the Black History Committee.

External Relationships
During the month of February, Dr. Griffin attended/ participated or was represented in the following
meetings.

1 Inresponse to a request from the Roanoke Valley Medical Camegeting was arrangéal discuss
the possibility of creating a learning cohort of RNs that could stay in the area while working on t
BSN degree. Others invited to the meeting includguaasentatives from North Carolina Central
University and East Carolina University.

T The I nstitutional Advancement-Turempartenamtt ov
regional support for a large federal grant to providelemand transportatiomd transportation
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access at times not available to CPTA. Currently the group is working to put together a $250,0(
match for the grant.

On Sunday, February"8The Mighty Clouds of Joy concert was held in The Centre. This event w
promotedand paidfdsry Si de Splittdin Entertainment.
attendance.

On Wednesday, February 11, Albannach held a concert in The Centre. This event was a Centre
with funding from the Halif ax Yhens Preservasod B u
Halifax and Lakeland Theatre Company also provided support positions to keep the costs of
producing the event as minimal as possible. 185 people were in attendance for this event.

Eighth Graders discover careers during Job Shadowing Rigram

HCC hosted eighth graders from area schools on Feb. 5 for Groundhog Daghadolwing program, sponsored by
the Busines&ducation Partnership of the Roanoke Valley Chamber of Commerce. Above, students from Eastm,
and Conway middle schools get a chatucdiscover graphic design. They also visited the interior design classroon
during their tour.

Dr. Griffin is active with the following Boards and Organizations:

=4 =2 =4-0_9_9_95_°5_2°_-°._-2-

Halifax Horizons Workforce Development Board

Halifax County Educational Facilities Capitatiprovement Planning Committee
American Association of Community College€ommission on Marketing & Communications
Area Health Education Centers Regional Advisory Board

Roanoke Rapids Mill Community Advisory Council

National Advisory Council of the Ammean Student Association of Community Colleges
Halifax County Economic Development Commission

Roanoke Rapids Rotary Club

Choanoke Area Development Association (CADA) Board of Directors

Southern Association of Colleges Reaffirmation Team

Roanoke ValleyChamber of Commerce Board of Directors {@fficiate)
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Civil Rights Pioneers honored during third annual Stamp Dedication

Halifax Community College (HCC) hosted a stamp dedication commemorating Civil Rights Pioneers as part of Black History Mon
festivities, Thursday, Feb. 5 in The Centre. This was the third annual stamp dedication presented by HCC and the UnitedIStates
Service.

Dr. Ervin V. Griffin, ., Buffi Flagg and Carl Walton unveiled the Civil Rights Pioneers Stamp, Feb. 5.

Local lady paints with a purpose
Maryellen Jones kicks off Black History Month

Maryellen Jones: Art Exhibit Unveiling kicked off Black History Month activities at Halifax Community College on Feb. 4. Tt

event was held in The Centre. An artist and HCC art instructor, Jones teacliespare i n t he col |l egeds
progran® Scotland Neck off campus center. She studied art at Incarnate Word College in Texas and Maryland Institute of .
| ater earning an associate degree in education from th



exposuremd per haps deliver some messages to the communitie
sees, feels and experiences. The exhibit will remain open for viewing from-8 p.m. weekdays through the end of February.

Student Forums held

Halifax Community College hosted student forums for the spring semester on Jar
Pizza was served and all students were encouragetbtal. Updates were given on
scholarships, the Quality Enhancement Plan, SGA activities and more. Students :
the opportunity to share ideas and to ask questions of administrators. Pictured ab
HCC President, Dr. Ervin V. Giriffin, Sr., left, rempds to student concerns.

Personal Attributes

Includes communication skills, peopleoriented skills, moral character, and personal

Characteristics

1 President Griffin presented a Resolution to the Reverend Quientrell Burrell, Jr., Pastor of
Baptist of Weldon, NC on Februaril' & celebration of his seventh anniversary.

1 President Griffin was invited to William R. Davie Middle School as the Keynote Speaker for
schools Black History Celebration on Februar{f.20



Learning Coach Marcus Lewis manning a table during the FLI kick off

Freedom to Learn Initiative hosts kick off

The Freedom to Learn Initiati&LIl) Male Mentoring Program at Halifax Community College is a
federally funded program that targets AfricAmerican male students in a quest to increase retention,
graduation, and college transfer rates at Halifax Community College. Although the ptagyeta African
American males, an application will be accepted from any male student who attends HCC and feels th
program would be beneficial during his journey to complete a degree, certificate, or diploma program.

Personnel Administration

Includes t he presidentds ability t o recommend q
procedures, evaluate staff performance, and provide opportunities for staff development and accessih
staff

1 Dr. Holmes will begin to hold staff meetinga alternate Wednesdays with her direct reports. This
group will be referred to as thestructional Leaders Team (ILT). The ILT will be discussing
items relating to academic affairs, student services, enrollment management, outreach initiative
continung education, community services, and institutional effectiveness.

1 The Weldon City School has selected Monica S#Withofter as the person to head up the early
college. The 7th & 8th graders will start the first class of RVEC.

91 Dr. Holmes, Dean Jones, and Rénical met to discuss the program review process. Key elemer
were identified to be added to the process. A program review manual was developed to guide
faculty through the process and to add to the institutional effectiveness documents. Thevasnue
sent to the program review committee for review and feedback.



Fiscal and Facilities Administration

Includes campus maintenance, budget development process, budget control, resource devel
program, foundations, facilities master plan, and mstitutional budget that reflects the goals and
objectives of the institution

1 Vicki Collier, Child Care Center Director, attended the N.C. Licensed Child Care Association
Annual Meeting at Wake Technical Community Colleg&aleigh, N. C. January 27tlCyndie
Bennett, Director of the N.C. Division of Child Devploent was the guest speak®&CLCCA
Leaders were on hand to report what is new about compliance history calculation, present an u
on child care rule changes, and answer questions retatiedrising and sanitation.

1 A Parent Meeting waseld Thursday, February 12itnthe HCC Chid Care Center Refreshments
were served. Parents were given a ticket for the chance to win door prizes at the conclusion of
meeting. Child care was providéat all children enrolled in the Child Care Center

Child Care Center wins contest, gets surprise visit from Chef

In conjunction with the Child and Adult Care Food Program, the Halifax Community College Child Care Center competedrwith ott
chidcarecener s in the fATaste the Rainbow Chall engeo c odnatvisitsfrom r
Chef Combo and Kathy Dikeman on Feb. 9. The children had the opportunity to make an afternoon snack with the chefofonsistin
crusted graham crackers, bananas and milk.

Kathy Dikeman and Chef Combo
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Academic Administration

Includes educational programs that are relevantéonmunity, student, and business and industry needs

T

Three Division Chairs are actively enrolled in leadership programs. Monica Simmons, and Hunt
Taylor are in Roanoke Valley Leadership, and Phil Pair is in the NEC&&lership Program. They
will gradude this spring.

TheWo men of Excel |l enc e Housel Riday, Eebruaeyfrom 9:00d.axn n a |
3: 00 p.m. to showcase Halifax Community Co
Staff and students attendeget Womed €onferencen TheCentre, February 20tffhe conference

is sponsored by

A Financial Aid Workshop for seniors at KIPP Pride Highs held on February®3from 9:00 a.m.
12:00 noon. The volunteers were Tara Keeter (Financial Aid Director and Cathy Vassor (Admis:
Officer).

FAFSA Daywas held February 21in Building 300sponsored by th8tudent Services Staff aiide
Faculty will volunteer to assist students.

On Wednesday, February 18the Allied Health Admission Officer and Dental Hgge

Department Head attendaollege Day from 10:30 a.r1.2:00 noon at Greeneville County High
School in Emporia, Virginia. The Allied Health Admission Officer is Tami Argo and D.J.Markhan
is the Dental Hygiene Department Head.

On February 10tlhn HIV/AIDS Awareness booth was setinB00 building and Free Confidential
HIV Testing was available in Bldg. 400 rooms 401 A & B from 9:00 2100 p.m.

Career Readiness Certificate Program
helping employers, individuals and community
Certification offered

the basic skills assessment in order to help him in the job market.
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ITEM 1 PreS|dent|aI_Honor «5&‘?{{ DEJ"V;, Roll for Community
Service

Corporation for

NATIONAL&Y
COMMUNITY
SERVICEDT

FOR IMMEDIATE RELEASE CONTACT:
February 9, 2009 Melanie Temple

Halifax Community College
Named to Presidential Honor Roll for Community Service

[Weldon, North Carolind The Corporation for National and Community Service honsfalifax Community
Collegetosaay with a place on the Presidentds Higher EdL
efforts and servicet mer i cadés communities.

il am very proud of th many contr i but heo pasticipatiomin s t
community service act.i itiesd said HCC President
Presidentdéds Honor Roll for Community Service wil!/l
that will make the great quality of life in the Roanoke Valley even better. | salute all of them for bringing this
wonder f ul recognition to HCCO said President Grif

e
Vv

Launched in 2006, the Community Service Honor Roll is the hidbadstalrecognition a sabol can achieve for its
commitment to servietearning and civic engagement. Honorees for the award were chosen based on a series 0
selection factors including scope a@ndovationof service projects, percentage of student participation in service
activities, incentives for service, and the extent to which the school offers academic-envia®y courses.

HCC was named to the Presidential Honor Roll for Community Services for two outstanding programs
implemented last year. The Minority Male Mentoring Program was cited for the development of thdlen to

Men Conferencethat involved area high school and middle school students that encouraged high school
completion, ethical behavior and academic achievement. NFL All Prb Troy Vincent served as the keynatd
speaker and over 300 students participated in the conference. In addition, the Minority Male Mentoring
Program patrticipated in a program of reading to elementary schools in the region. Seven members of the Men
of Distinction participated in the program that impacted over 125 elementary students in the service region.
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The HCC Health Smiles Dental Health programwas also cited for their work with low income children.
Supported by a five year grant, this program provides clinical experience to dental lgyene students and
provides quality health care to lowincome K-5" grade students in the region. Eighteen dental hygiene
students worked for 16 weeks on a total of 430 young children. The program was supported by a supervising
dentist and three dental lygiene instructors. The children received free dental exams including-Rays and
referrals were made to local dentist for follow up work. Most students had never seen a dentist before the visit.
Collaborations for this project include the regional elematary schools, the local community health center, and
the Kate B. Reynolds Foundation.

Aln this time of economic distress, we need volun
of idealism and energy to help tackle some of ougthue s t ¢ hsaidSteghangGeldsmith, vice chair of the
Board of Directors of the Corporatidor National and Community Service, which oversees the Honor iRdll.e
salute Halifax Community College for making community service a campus priorityhamiithe millions of college
students who are helping to renew America through

Overall, theCorporationhonoredsix schools with Presidential Awards. In additi88,were nameds Honor Roll
with Distinction members ars46 schools asionor Roll members. In totab35schools were recognized. A full list
is available atvww.nationalservice.gov/honorroll

The Honor Roll is a program of the Corporation, in collaboration witlDepartment of Education, the Department
of Housing and Urban Development, and the Preside
Higher Education Community Service Honor Roll is presedtethg the annual conferencetbe America Council
on Education.

il offer heartfelt congratulations to those insti
Service Honor RollCollege and university students across the country are making a difference in the livessof oth
every dayi as are the institutions that encouragetheirud ent s t o HmaricareCoontilloreEdgcation
PresidenMolly Corbett Broad

Recent studies have underlined the importance of sdeacring and volunteering to college studemh 2006, 2.8

million college students gave more than 297 milli
Volunteering in America 2007 studigxpanding campus incentives for service is part of a larger initiative to spur
higherlevelo f v ol unteering by Americabds coll ege student

agencies, higher education and student associations, and nonprofit organizations to achieve this goal.

The Corporation for National and Community Seevie a federal agency that improves lives, strengthens
communities, and fosters civic engagement through service and volunteering. The Corporation administers Sen
Corps, AmeriCorps and Learn and Serve America, a program that supports senvig®y inschools, institutions of
higher education and communitased organizations. For more information, go to www.nationalservice.gov.

AHH
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ITEM2-Presi dent 6s Letter to Students

7

HALIFAX

LEARNING COMES TO LIFE IN PURSUIT OF EXCELLENCE
February 11, 2009

Dear HCC Student:

This is my firstoccasional letter that | will be sending to you during
each academic year. | want you to know that | am very proud of t
students at HCC and all of the great community service endeavors
many of you participate in on a regular basis. | believewahave

one of the best community colleges in the state of North Carolina &

that is because we have so many wonderful students like you enro
at our institution.

As | mentioned to many of you who attended the Student Forun
HCC will be a candidate fo reaccreditation by the Southern

Association of Colleges & Schools during the next year. We a

preparing our documents and will eventually have a group of facul
staff, and administrators from around the country visiting our campus during the réatioregrocess.
Many of you have already been involved by completing surveys, attending focus groups, and working
the Quality Enhancement Projects. Thanks again for your help with reaccreditation and we will neec
help to complete the reaccrition process in the future.

| also want to encourage all of you to complete all of your courses each semester with the highest p
academic average that you can muster! Since | assumed the Presidency at HCC, | have been ask
financial aid stidents dropping out after receiving their payments of financial aid. | realize that there
many legitimate reasons why you may not be able to complete your studies, but if you do, ther
consequences. You donét wasne youdeomdtl mwmeat
policy requirements to continue receiving financial aid. Please complete your courses each semester

your faculty advisor or student service personnel if you need some guidance.
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HCC is the placevhereLEARNI NG COMES TO LIFE IN PURSUIT OF EXCELLENCE!
However, it would not come to life if you were not enrolled here and participating in all academic
community activities. We have a wonderful faculty, staff, and administration dedicated to your succes

student at HCC. Take advantage of every opportunity to interact with your classmates and all of the s

gaw V@%&d

Dr. Ervin V. Griffin, Sr.- President
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ITEM 3 - Notes of Appreciation



