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Dr. Ervin V. Griffin, Sr. T President/CEO
Executive Report
Halifax Community College Board of Trustees
February 26, 2008

My report will be succinct and divided into the following sectionaccordance with NCAC
02C.0209.The sections will inkeide activities in the following areas:

x General Administration
x Relationships including:
A Internal relationships with faculty, staff, students, and trustees; and,
A External relationships with business and industry, the media, governmental bodies,
and the gneral public
Personal Attributes
Personnel Administration
Fiscal and Facilities Administration
Academic Administration

X X X X

During the month of November, Dr. Griffin attended/ participated or was represented in
the following meetings.

General Administration

Management techniques, style, routine administration,-tdalay operations, institutional
leadership, motivational skills, loagnge planning, institutional goal establishment, the ability
to delegate, to distinguish between policy and administratiod, tanmplement and interpret
board policy.

91 Dr. Griffin met with Dr. Cotey and Dr. Regina Dickens to discuss Direct Care Worker
Continuing Education. The discussions were regarding behavior health service providers
and their interest in developing courgesontinuing education to provide professional
development for their employees.



Foundation/Marketing

1 Vice President Tom Schwartz began conducting research diCtifets Council grant
and other grant® support programming for the Centhe preparaon for applying for
the grants, he has located information regardindrthandation DUNS number, EIN,
Conflict of Interest policyVP Schwartz hassearchetheindirect cost rate on federal
grants for HCGanddonor management/accounting softwaretifi@foundation to achieve
compliance on auditor recommendatioRgssible foundations for grant opportunities:

WestPoint Stevens Foundation, Inc.
Lennar Foundation, Inc.

Lettie Pate Whitehead Foundation, Inc.
CNA Foundation

Winn-Dixie Stores Foundain

Pentair Foundation

Mary Reynolds Babcock Foundation

1 VP Tom Schwartz met with Pat Wilkie, HCC Foundation Board Member for an
introductory visit to discuss future plans for the HCC Foundakienalso visited with
Alan Purser, Roanoke Valley ChaarlCEO and Director, for an introductory meeting.

HCC SALUTES LOCAL AFRICAN -AMERICAN HEROES
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Honorees include, front from left, Margaret Deloatch pting on behalf of Dr. Willis McLeod, Judge Alma Hintor
Michele Spruill; second row, Anitra Collins, Dock Brown, Judge Brenda Branch; third row, Sheriff Ellis Squire
Alfred Kwasikpui, Chief Mark Macon; fourth row, Cleopas Mason Jr., Dr. StanleyaEthytop right, Dr. Ervin V.
Griffin Sr. with guest, Seaboard Mayor Melvin Broadnax. Not pictured: James Pierce.

Black History Month Activities

Vice President Swartz chaired the commigekected to create the agenda for the 2008 HCC
Black History Manth Celebrations. All of the celebrations were held in The Centre and were
opened to general public:

February 5, 2008 Stamp Dedicatioin 122 attended

February 6, 200871 Ar e You Rai sing the Nexti63attendedof Ho o0¢
February 7, @08- Colloquium with Dr. Freddie Park&r93 attended

February 12, 2008History of the Tillery resettlement Farm Film Reviéw 09 attended

February 14, 2008International Day & Food Tastirigover 200 attended (approximate)

February 16, 2008GospelP| ay A My God, Your Godo

February 19,20081 Sal uti ng Local African73attemded can Her o
February 21,200871 One nobl adiJaumrinegy oriml I  Storyo fil
February 26, 2008Black Images Memorabilia with Dr. Therbia Parker

February 28, 2008 Dr. Althea Riddick, Motivational Speaker to students
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Relationships(Internal and External)
To maintain good communication internally, ensuring a wholesome institutional climate, and
maintaining them externally

Internal Relationships
During the month of November, Dr. Griffin attended/ participated or was represented in
the following meeting

Dr. Griffin participated in &ather's INFocus Network Meeting as a panel representative on

February 19thn room 401 Aand B from All students, siff and faculty were invited. The panel
consisedof faculty, staff and students. The topic for the scmawasfi Mal e and Femal e
Relationshipsé .

External Relationships
During the month of November, Dr. Griffin attended/ participated or was representeal in
the following meetings.
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1 Dr. Griffin attended the monthly Halifax County Economic Development Commission
meeting onJanuary 24, 2008 after attending a North Carolina Community College
Presidentds meeting earlier in the afterno
1 Dr. Griffin attendd a meeting at the Halifax County Schools District Office to
discuss*******

9 TILLERY DOCUMENTARY FEATURED AT HCC
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Gary Grant, executive director of Gmrned Citizens of Tillery, left, and Dr. Charles Thompson, education anc
curriculum director at Duke Universityds Center
Moved: A History of the Till erfgb.lR&BEHEt tI| ement Fa

Dr. Griffin is active with the following Boards and Organizations:
1 Halifax Horizons Workforce Development Board
1 Halifax County Educational Facilities Capital Improvement Planning Committee
1 American Association of Community Collegeés Commission on Marketing &
Communications
Area Health Education Centers Regional Advisory Board
Roanoke Rapids Mill Community Advisory Council
National Advisory Council of the American Student Association of Community Colleges
Halifax County Economic Devepment Commission
Roanoke Rapids Rotary Club
Choanoke Area Development Association (CADA) Board of Directors
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NCCU PROFESSOR PRESENTS RESEARCH AT HCC
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Personal Attributes
Includes communication skills, peopleoriented skills, moral character, and personal

Characteristics

HCC PRESIDENT HONORED BY LOCAL CHURCH

Halifax Community College President Dr. Ervin V. Griffin, Sr. was presented a distinguished service award from

London Missionary Baptist Church, Feb. 16 during the

B |

Present. 0 The honor was given in recognition of Griffi.]

Valley community.
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Dr. Griffin attended London Missionary Baptist Church on February 16, 200®ea®f their

many honoges celebrating locaheroes forBlack History Month He was presented with
Distinguished Service Award, mounted in a gold plated plague, etched in black opal text as a gift
of appreciated from Reverend Elbert E. Lee and his congregation. Hubert Pope, Judge Alfred
Kwasikpui,and Commissioner James Pieraez among some of the other honorees celebrated
during their Black History Monthctivities

Personnel Administration

|l ncludes the presidentds ability to recommen
and procelures, evaluate staff performance, and provide opportunities for staff development and
accessibility to staff

Two new staff members joined the HCC Business Office effective February 1, 2008.
Tina R. Curry, Purchasing Agent
Gloria S. Hendricks, Accountinbechniciani Accounts Payable

Tina Curry comes to us from the Northampton County Schools where she worked as a Finance
Technician. She began her tenure with the school system in 1999 as Administrative Assistant to
the Director of Maintenance & Transpdita where her duties included processing payroll data,
payables, and purchase orders for the department. Later, she was named Administrative
Assistant to the Assistant Superintendent of Auxiliary Services. During this time, Ms. Curry was
the EProcuremat Trainer and Facilitator, the HUBSCO Administrator, and worked with
facilities management and construction projects. In her last position as finance technician, she
was one of a twgperson team who processed the payroll for the entire school systenCulg

has 21 years experience in secretarial and accounting procedures, is a former graduate of Halifax
Community College (Computer Operator), and is a current HCC student working towards an
Associate Degree in Accounting/Business Administration.

Gloria Hendricks comes to us from the Tillery Correctional Center where she worked as an
Accounting Clerk IV. She began her tenure with the North Carolina Department of Corrections
in 2000 and has completedHfocurement training, -Billing training, Usage Ordetraining,
Procurement Card training, and Inmate Banking training. In addition, she has experience with
the NCAS accounting system, monitoring budgets for ordering supplies and equipment,
processing invoices for payment, and maintaining the equipmeattony. Ms. Hendricks
attended North Carolina A&T State University where she completed 60 cred# inoBusiness
Administration.
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Fiscal and Facilities Administration

Includes campus maintenance, budget development process, budget control, eresourc
development program, foundations, facilities master plan, and an institutional budget that
reflects the goals and objectives of the institution

Vice President Deborah Armstrong and State Funds Accountant Patricia Gonshor attended the
ACCBO (Associationof Community College Business Officers) Eastern Regional Meeting at
Carteret Community College on January 25. Kim Van Metre of the System Office gave an
economic update for 20608. It was reported that revenues through December 2007 were
slightly aheadof what was forecast with a surplus of $a®E30 million. North Carolina was
conservative in its approach to revenue forecasts for-@80&hich has placed our state in a
more favorable position than most other states.

The 200708 forecast is subjead risk from the national economic slowdown driven by losses in

the housing and financial sectors as well as higher energy prices. For now, these risks should be
adequately covered by North Carolinabs cautio
protection for unpredictable revenue sources and assumes a slowdown in the ecasedny
withholding and sales taxes. Colleges should not be faced with a reversion of state funds for
2007-08.

A discussion was held on the potential impacts upon the NECIE& recession occurs in fiscal

year 200809. All agreed that community colleges would see growth in enroliment as a result of
corporate downsizing and factory layoffs. Formula budgets would be reduced as a direct result
of recession while tuition rasewould be increased to help fund enrollment growth. The Office

of State Budget and Management (OSBM) along with the Office of the State Controller (OSC)
would restrict cash flows as they did during the 20004 Recession. NCCCS will monitor
closely thestate revenue collections for early warning signs of a state economiaaWanv
Community colleges are encouraged to be somewhat cautious in makinggrfiangecurring
financial commitments if the NC economy does begin a-slown. Recurring commitmeés
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made during spikes in enroliment may be impossible to sustain once enroliment growth levels
off. All community colleges should include heltcicks for reversion when building their college
budgets.

CHARLES CHESNUTT STAMP DEDICATED AT HCC

Charles W. Chesnutt

4 \d
Wel donds Acting Postmaster Becky Horton, left,
and HCC President, Dr. Ervin V. Griffin, Smveiled the Chesnutt stamp Feb. 5 on campus.

Academic Administration
Includes educational programs that are relevant to community, student, and business and

industry needs

9 Dr. Griffin met with Dr. Charles E. McCollum, Founder/ CEO of Eastern Carolina
Christian College, and a representative from TRACS to discuss the progress of the
Christian College. HCC has collaborated with ECCC for the offering of general
education courses.
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AUTHORS DISCUSS BETTER WAYS TO RAISE BOYS
Panel discussion and book signing held at HCC

Panelists for the book presentneet iodn tahred Nkixsc WGCesie

included front row from left, cauthors Prince O. Teal and Dr. Joyce Teal; second row from left, Cornelius Dickens

Brenda Branch, Dean Barbara Bradiégsty; third row from left, Chief Mark Macon, Dr. PocatasJones, Rev. Robe
Sessoms, and top, Dr. Ervin V. Griffin, Sr.

JOB SEARCH GRADUATES RECOGNIZED IN ENFIELD

Human Resources Development Progr&tRID)0 Job Search students participated in a graduation ceremony Feb. 6
at Enfield Municipal Building. The program is a collaborative effort between Halifax Community College,
Choanoke Area Development Association of NC, Inc. (CADA), JobLink, and Enfiele &hek to educate and

train individuals for success in the workplace.
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February 26, 2008

ITEM1iNORTHAMPTON COUNTYO6S 2008/ 2009 BUDGET
AT HALIFAX COUNTY PROPOSED BUDGET FOR 2008-2009

ITEM 2 i TITLE IV AUDIT REPORT 2005/2006
ITEM 3 T TRUSTEE RECEPTION FOR DR. SCOTT RALLS
ITEM 4 7 UPDATE ON ROANOKE VALLEY EARLY COLLEGE

ITEMS5 i EMPLOYEE & COMPLETER SATISFACTION SURVEY RESULTS
AT STUDENT SATISFACTION SURVEY ONLINE COURSES

ITEM 6 T LONG RANGE PLAN REPORT REVIEW

ITEM 7 T NURSING ENROLLMENT, RETENTION & PASS RATE DATA
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ITEM1iNORTHAMPTON COUNTYO0S 2008/ 2009 BUDC
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