
 
 
 
 

 
 

 
Dr. Ervin V. Griffin, Sr.  – President/CEO 

Executive Report  
Halifax Community College Board of Trustees  

November 18, 2008 
 
My report will be succinct and divided into the following sections in accordance with NCAC 02C.0209.  The 
sections will include activities in the following areas:  
 
�  General Administration 
�  Relationships including: 

�  Internal relationships with faculty, staff, students, and trustees; and,  
�  External relationships with business and industry, the media, governmental bodies, and the 

general public 
�  Personal Attributes 
�  Personnel Administration 
�  Fiscal and Facilities Administration 
�  Academic Administration 
 
During the months of October and November, Dr. Griffin attended/ participated or was represented 
in the following meetings. 
 
General Administration 
Management techniques, style, routine administration, day-to-day operations, institutional leadership, 
motivational skills, long-range planning, institutional goal establishment, the ability to delegate, to 
distinguish between policy and administration, and to implement and interpret board policy. 
  

�  Dr. Stanley Edwards, chairperson of the Halifax Community College Board of Trustees, was chosen 
as the recipient of the 2008 Southern Regional Trustee Leadership Award by the Association of 
Community College Trustees (ACCT). The Southern Region is made up of trustees representing 
community colleges in Alabama, Arkansas, Florida, Georgia, Louisiana, Mississippi, North 
Carolina, South Carolina, Tennessee, Virginia, West Virginia and the territories of Puerto Rico, 
Virgin Islands, and Bermuda. As a recipient, Edwards was the sole nominee from the region for the 
M. Dale Ensign Trustee Leadership Award that was presented during the ACCT Annual Community 
College Leadership Congress in New York City, Oct. 29-Nov. 1. 
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Dr. Stanley Edwards receives the ACCT Trustee Award for the Southern Region 2008 

 
 

 
Lilly Solomon, Dr. Stanley Edwards, Bernella Dellamora, Rev. Robert Knight 

2008 ACCT Association Annual Meeting 
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�  On November 4th President Griffin and Vice President Schwartz met with the President and Vice 
Presidents of Halifax Regional Medical Center to discuss possibilities for collaboration.  Included 
was the possibility of refurbishing labs for the nursing program and joint ventures on grants.  
Discussions will be ongoing. 

�  Vice President Tom Schwartz attended a comprehensive virtual technical assistance workshop via 
the Internet for the 2009 CBJTGs recently announced by the US Department of Justice. The date of 
attendance was October 28th. Additional research, including identifying successful programs and 
grant applications, is being conducted to position HCC to apply for the grant in the fall of 2009. 
As of November 1, the Project ASPIRE federal abstinence grant has become part of Institutional 
Advancement.  On November 4th, Schwartz met with the principal members of the grant’s steering 
committee for a briefing.  Budgeting for the current fiscal year is currently in process. 

�  On October 29th, Schwartz attended a meeting of stakeholders hosted by CADA to explore the 
possibility of applying for the US Department of Labor Young Parent Education Demonstration 
Grant.  The grant would provide funds for the support of young parents aged 16 – 25 as they make 
career choices, gain needed education, and seek employment. Further study was agreed upon to 
determine if there is adequate support from the NGOs in the region.  Vice President Schwartz was 
tasked with bringing Roanoke-Chowan Community College on board as a partner since half of the 
proposed service area falls in Hertford and Bertie Counties. 

�  November 3rd, Halifax Community College offered employees, their spouses and dependent children 
over the age of nine the option of receiving flu shots again this year on campus.  Children between 
the ages of nine and 17 were accompanied by parents.  

 

 

Ms. Regina Dickens receives scholarship award from President Griffin. 
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HCC Hosts First-ever American Indian Heritage Month 
Celebration 

Halifax Community College hosted its first-ever American Indian 
Heritage Month celebration, Nov. 13 at The Centre. The event 
concept was first suggested by HCC Trustee Bernella DeLaMora 
earlier this year. HCC President, Dr. Ervin V. Griffin, Sr. opened 
the ceremony and welcomed visitors and dignitaries.  

Foundation/Marketing 
�  The Employee Fund Drive continues.  Each 

dollar donated entitles the donor to one vote 
for the HCC administrator and faculty/staff 
person of the donor’s choice to be sent to 
“jail.”  Once incarcerated, the administrator 
and the faculty/staff person with the most 
votes must raise “bail” by calling for 
donations from off campus. As of 11/07 
(Friday) the total that had been raised was 
$8,550, or 42.75% of the goal.  A campaign 
thermometer at the entrance to campus has 
been updated to reflect this progress. 

�  The Scholarships Awards Ceremony and 
Luncheon were held October 23rd.  A record 
number of 148 scholarships in all were 
awarded. The event was planned by t he 
Institutional Advancement Team and 
organized by Sherry Agee. 

�  The HCC Foundation met in regular session 
on October 23rd.Discussions were held 
regarding a draft Operations Agreement with 
the HCC Trustees, updates to the Foundation 
Policies & Procedures Manual, and 
designated gifts to the Foundation. 

�  Work is currently being done with the 
Freedom to Learn Initiative Steering 
Committee (FLISC) to interview potential 
candidates for the positions of Project 
Director, Learning Coach (3 needed), and 
Administrative Assistant. Office space has 
been identified and is being outfitted for each 
position. The current Quiet Room in the 300 Building is being reconfigured to be used as a wireless 
laptop work area. 

 

Men’s traditional dance style, “Dance of the Warrior”  
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�  After an initial meeting on October 29th, the HCC Global Education Committee agreed to research 
opportunities for our students to travel and study outside the US.  Schwartz is currently researching 
funding options for these opportunities. 

�  The Annual Report is ready and is awaiting the approval of the purchase requisition so it can be sent 
to the printer. 

 

District 17 Presents Check to HCC for Nursing Scholarship 

 

Audrey Hardy with District 17 of the North Carolina Nurses’ Association recently presented a check to Halifax Community College to 
go towards the organization’s scholarship. Hardy is pictured with HCC Foundation Chairman Charles McElheney, left, and HCC 
President, Dr. Ervin V. Griffin, Sr. The District 17 Nursing Scholarship #2 assists qualified second-year nursing students in earning the 
associate degree in nursing at HCC. Recipients must complete the first level of the nursing program at HCC, maintain a 2.5 GPA, 
demonstrate commitment to complete the program, and provide a letter from a nursing faculty member attesting to the student’s positive 
attitude, work ethic, leadership qualities, professionalism and community involvement. The scholarship was established in 2004. 

  
�  During October two areas came under the oversight of Institutional Advancement for the first time: 

Project ASPIRE and The Centre.  Currently, Vice President Schwartz is meeting with the leadership 
from both areas in order to facilitate a smooth transition.   

�  The Centre received a $15000 grant from the NC Arts Council and the National Endowment for the 
Arts to present The African American Dance Ensemble as a residency in Halifax and the 
surrounding counties. Jason Stewart authored the grant that was made available to the college 
through the networking opportunities and relationships built by the North Carolina Presenter’s 
Consortium. This grant and special programming was only made available to 6 venues across the 
state. We were honored to have been selected to take part in this wonderful event highlighting An 
American Masterpiece.  

�  Halifax County Arts Council, The Halifax/Warren County Smart Start Program, The Days Inn of 
Weldon and several individual contributions made by faculty and board members made the AADE 
event possible. A total of $17175 was raised to bring this event to our area. All of the donors were 
made aware of the impact that their contribution made on the community. Throughout the week of 
the residency the AADE; was welcomed at a potluck supper attended by 40 residents, visited 5 area 
schools (Weldon Elementary, Imborden Elementary, Kipp Pride, Rocky Mount Preparatory School, 
and Englewood Elementary School), work shopped with 40 residents to teach African history and 
Dance, and presented a showcase of African Dance with community members on October 4th. The 
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total number of people reached by this program was in excess of 2500 people, all of whom received 
information about Halifax Community College as part of the event. 
 
Vice President Schwartz attended the following meetings in the months of October and November: 

o Roanoke Valley Chamber of Commerce “Business After Hours” at Hampton Inn 10/23/2008 
o Halifax Council for the Arts “Sip & See” at Council for the Arts facility 10/27/2008 
o Roanoke Rapids Lions Club 10/28/2008 
o WEZU –FM Radio Community Advisory Council at offices of Edward Jones 10/30/2007 

 
Relationships (Internal and External) 
To maintain good communication internally, ensuring a wholesome institutional climate, and maintaining 
them externally 
  
Internal Relationships 
During the months of October and November, Dr. Griffin attended/ participated or was represented 
in the following meeting  

�  President Griffin attended a CADA Executive meeting on November 12th. 
�  President Griffin attended the NEWH Nursing Consortium meeting at Edgecombe Community 

college on November 12, 2008. 
 
External Relationships 
During the months of October and November, Dr. Griffin attended/ participated or was represented 
in the following meetings. 

�  Approximately 1000 people attended the annual Trick or Treat Maze at the Centre, 400 attendees 
came to the Lake Gaston Ladies Club meeting, and 150 people were entertained at the Big Smiles on 
Little Faces Event. 

�  More than 600 people attended college related functions in the Centre in October. The events 
included; a Breast Cancer Awareness Rally, Counselor Luncheon and the HCC Scholarship Awards 
Ceremony. 

�  Jason Stewart spoke at the Lake Gaston Ladies Club meeting and encouraged the members of the 
club to come and see the shows at The Centre. He also co-hosted the Rocky Mount radio program 
“Community Spotlight” where he was able to highlight events that are happening in the Roanoke 
Valley, specifically at HCC and The Centre. Jason has been asked to become a regular co-host for 
this radio program. 
 

 
President Griffin and Trustee Frank Avent with HCC Scholarship Recipients 
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Dr. Griffin is active with the following Boards and Organizations: 

�  Halifax Horizons Workforce Development Board 
�  Halifax County Educational Facilities Capital Improvement Planning Committee 
�  American Association of Community Colleges – Commission on Marketing & Communications 
�  Area Health Education Centers Regional Advisory Board  
�  Roanoke Rapids Mill Community Advisory Council  
�  National Advisory Council of the American Student Association of Community Colleges 
�  Halifax County Economic Development Commission  
�  Roanoke Rapids Rotary Club 
�  Choanoke Area Development Association (CADA) Board of Directors 
�  Southern Association of Colleges Reaffirmation Team   

        
       

Personal Attributes 
Includes communication skills, people-oriented skills, moral character, and personal 

Characteristics 

 
Personnel Administration 
Includes the president’s ability to recommend qualified individuals, follow personnel policies and 
procedures, evaluate staff performance, and provide opportunities for staff development and accessibility to 
staff   

HCC conducts General Instructor Certification Class 

 

Fiscal and Facilities Administration 
Includes campus maintenance, budget development process, budget control, resource development 
program, foundations, facilities master plan, and an institutional budget that reflects the goals and 
objectives of the institution 

�  October 10 – 22, Shawn Rudd, Systems Administrator, and Jerry Thompson, Information Systems 
Manager, attended the IIPS Conference.  Security was the major theme.  Payment Card Industry 
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(PCI) security standards were emphasized and all colleges that accept credit cards via the internet 
(most do) are subject to PCI D standard. 

 
�  The IT department completed work on isolating our Bookstore in October to help us comply with 

PCI D.  This included installing a firewall and two software programs.  The firewall isolates the 3 
cashier PCs and the Booklog server.  The software monitors the PCs and server.  We also updated 
the PC Charge software to the most secure version.  Finally, we spent time covering credit card 
security with bookstore employees. We are almost in full compliance.  We currently do not have a 
PCI certified vendor scan our network quarterly.  We are working with the system office to resolve 
this issue. 

�  Leatrice Patillo, the Childcare Center's Cook, has been notified by the N. C. Cooperative Extension 
Service, that she has successfully completed the ServSafe certification course.  This 16-hour course 
provides participants with up-to-date food safety information.  The certificate will be proudly 
displayed in the Child Care Center. 

�  In conjunction with the Child and Adult Care Food Program, our Center has been competing with 
other child care centers in the "Taste the Rainbow Challenge" contest.  This is a fun fruit and veggie 
contest that aims to bring more variety and nutrition to children's diets.  We have been notified that 
the HCC Child Care Center is the recipient of the grand prize - a visit from a professional chef, who 
will cook with the children! 

 
Academic Administration 
Includes educational programs that are relevant to community, student, and business and industry needs 

�  As part of HCC’s community outreach, 8th and 9th graders from the Transition Academy at 
Chaloner Middle School toured the campus, Nov. 4-5. About 60 students visited during the 
event. Students were introduced to key personnel during a general session and toured the 
areas of cosmetology, welding, automotive, computer areas, interior design, the Learning 
Resource Center, Student Center, Bookstore, 500 Building lab, and the Child Care Center. 
During the general session, HCC President, Dr. Ervin V. Griffin, Sr. talked about the need 
for education, emphasizing “the more you learn, the more you earn” and how a college 
degree can pay off over a lifetime. 
  

 

HCC hosts Chaloner Middle School Transition Academy Students 



9 
 

 

 

Ashtae Representative Gives Helpful Tips to Cosmetology Students 

   

Ashtae Products, Inc. technician Tawanna Wynn gave a demonstration to HCC’s 
Cosmetology students, Oct. 27. She talked about the proper application of the products and 
demonstrated eyelash application on instructor Ivey Copeland, seated. 

 

Renowned Native American artist Senora Lynch, from the Haliwa-Saponi Tribe, displayed her work during 
the Halifax Community College American Indian Heritage Month celebration. 
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November 18, 2008 
 

ITEM 1 – 2007-2008 Grant Award Amounts  
 
ITEM 2 – 2006-2007 Funding Sources  
 
ITEM 3 – Statistics of NEWH Nursing Consortium 
 
ITEM 4 – Funding for CRC/WK Program 
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