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My report will be succinct and divided into theléing sectionsn accordance with NCAC 02C.0203.he
sections will include activities in the followingeas:

General Administration

Relationships including:
Internal relationships with faculty, staff, studgrnd trustees; and,
External relationships with business and indugtrg,media, governmental bodies, and the
general public

Personal Attributes

Personnel Administration

Fiscal and Facilities Administration

Academic Administration

During the month of October, Dr. Griffin attended/ participated or was represented in the following
meetings.

General Administration

Management techniques, style, routine administratiday-to-day operations, institutional leadership,
motivational skills, long-range planning, institotial goal establishment, the ability to delegate, t
distinguish between policy and administration, amdmplement and interpret board policy.

The North Carolina Community College System Confeeawas held in Raleigh at the new
Convention Center Oct. 11 — 14. Twenty —seven stadffaculty members attended. System
President Dr. Scott Ralls spoke and numerous wopshmeetings, and presentations were
provided for attendees.

Preparation for the 2011 Southern Association die@es and Schools (SACS) Reaffirmation are
continuing. Dr. Cooley, and SACS coordinator Cdtayabow held meetings with faculty members
from each division last week to review the Prinegpbf Accreditation: Foundations for Quality
Enhancement. Dr. Julie Dilday and the Quality Eleament Plan Team concluded surveying
students, faculty and staff to assess needs. Bpayted their findings to the College and are @ th
process of selecting the topic for the plan.

The College has submitted a grant proposal for iagntbr Small Colleges that Offer Correctional
Education in Department of Correction Facilitifgsapproved, HCC will be able to offer Career
Readiness Certification courses at Caledonia Pirstime areas of math and reading.



The Small Business Center received approval frarStiate Board of Community Colleges for a
project entitled Small Business Center BehaviotgleSAssessments. The funding will support the
evaluation of 200 SBC clients’ suitability for diag or running a business as well as providing the
same assessment to all SBC Directors.

Dr. Griffin attended a meeting with the Upper CaaBtain Council in Wilson, NC on October®0
Dr. Griffin attended a Halifax County Economic Di@ment Council meeting on Oct. 23

HCC hosts 21st Annual Scholarship Awards Ceremony
Scholarship donors and recipients recognized

Five new scholarships have been established at &dGvere
recognized during the Scholarship Awards Cerem@uy, 23.
Pictured are donors/presenters from left: Charleklkeney,
Deborah Boone, Frank Avent, Il and Shaun Stokégisar for PTK.
Not pictured: presenter Kim Terpening of WEZU Conmityi Radio.

Foundation/Marketing

A HCC Foundation Board Meeting was on Octob¥radd October 23

The 2008 Scholarships Awards Ceremony and Lunchese held on October 23vith 148
scholarships being awarded. The event was plampé#aelnstitutional Advancement Team and
organized by Sherry Agee. Currently, four new satsdlips are being negotiated by the Foundatior
team in the names of Kevin Jones, David King, arid. iPope.

The Institutional Advancement Department annourtbedbeginning of the campaign of the HCC
Fund Drive on Oct. 23 at Scholarship Awards LuncheSheriff Ruby Vincent Ward and 11
“deputies” were chosen as the campaign team, resddoy Foundation Office. Each dollar donatec
entitles the donor to one vote for the HCC admiatst and faculty/staff person of the donor’s
choice to be sent to “jail.” Once incarcerate@, sldministrator and the faculty/staff person wité t
most votes must raise “bail” by calling for donaisofrom off campus. Weldon Chief of Police Mark
Macon will provide an officer on the day the “tfiat held (the day the totals are announced) t
arrest the administrator and the faculty/staff vahe elected to go to jail.

On October 1st, Schwartz and Foundation Board (Claarles McElheney met with NCCCS
Attorney Shante Martin and Barbara Currier by phohke purpose was to determine the legality o
raising money within the Foundation for specialgmeons and projects, over and above scholarship
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sponsored by HCC. It was determined and agreedibse special initiatives were legal, and even
advisable, as long as they were specifically spaatsby the College and in agreement with its
mission. The Foundation Board Executive Commi#ifiemed this decision. As a result, specific
fund raising for the Centre, for faculty/staff awsy for programmatic and capital initiatives, etdl

be undertaken by the Foundation from time to tirhlis represents a significant change in
direction.

HCC has been awarded a $600,000 per year two-yeart ¢$1.2 million total) to improve
recruitment, retention, graduation, and satisfactates of African American male students. The
grant program, entitled the “Freedom to Learn &tivie” (FLI) is set to begin November 1, 2008. A
program director, administrator, and three learmiogches are to be hired by that time.

Only one piece of the Annual Report is yet missiigork is being done to get the final piece
submitted.

Sherry Agee, Administrative Assistant for the Foatmoh, and Melanie Temple, HCC PIO attended
the NCCCS Conference on Octobel’1Zhey attended a number of workshops specifically
dedicated to fund raising and marketing.

Wireless Laptop Proposal

On September 15th a proposal was submitted to niteaEy Corp. that would fund 24 laptops with
wireless capability. Through the PBI grant mentsbadove, 18 of these laptops and a portable
laptop storage unit were funded. The laptops wbeldnade available in the library for check out by
students for either on campus work or overnightaidgome. The Quiet Room in the 300 building
will be turned into a wireless work room for stutien

Vice President Tom Schwartz worked with Dr. Griffocreate a report and proposed budget for
State Rep. Angela Bryant indicating possible fugdiptions benefitting HCC. These included
support for added mass transportation, start-upeséor Early College, funding for a First
Responder Training Center, and dollars for distdeaming equipment needed at HCC to make us
of the Gateway Technology Center on NC WesleyateGelcampus. The report was submitted
September 19th.

Vice President Tom Schwartz made a presentatitimt®oanoke Rapids Rotary Club on Septembe
22nd on the rapidly changing world, how educat®mneaeded to meet the changes, and how HCC i
providing that education.

Relationships(Internal and External)
To maintain good communication internally, ensurangvholesome institutional climate, and maintaining
them externally

Internal Relationships
During the month of October, Dr. Griffin attended/ participated or was represented in the following
meeting

The HCC President’s Cabinet met on Octobét 20the Administrative Board Room. The Cabinet
will continue to meet twice a month. The purposeha President’s Cabinet is to coordinate th
supervision and administration of college-wide st

The HCC All College Council met on October™# the Administrative Board Room. In
accordance with the Administrative Regulations Bnocedures Manual (ARPM), the All College
Councilwill provide the opportunity for all constituentayps (faculty, staff, students,
administrators) to receive information and provigjeut into College wide programs and initiatives.
Representatives from various groups will provideorés on their activities and initiatives to keep
the College community informed and to solicit inpstneeded. All members of the college
community are invited to attend the meetings.




Student speaker Rebecca Simmons Student speakex Kann

HCC students Qiana Mann and Rebecca Simmons deddrdw scholarships have impacted their lives. “I
wouldn’t have been able to achieve the many acadaatomplishments that | have here at HCC if it had
not been for the generous financial contributiofhthe scholarship donors. Their many investments in
Halifax Community College have afforded many studdike me the opportunity to pursue educational an
career goals,” said Mann.

External Relationships
During the month of October, Dr. Griffin attended/ participated or was represented in the following
meetings.

HCC Hosts “Every Woman Counts!”



Halifax Community College hosted “Every Woman Calihtluring Breast Cancer Awareness
Month (BCAM), Oct. 8 at The Centre. Director of @wseling Services, Dr. Carolyn Stuart, served
as mistress of ceremony for the event.

After the welcome given by Dr. Griffin, recogniti@f special guests and cancer survivors was helc
Tony Brown, Halifax County manager, made a presemta@f the BCAM proclamation. Dorothy
White-Cannon, a breast cancer survivor, gave lstintenial and Ronnie Smith, a co-survivor,
talked about ways that family and friends can supihose dealing with cancer. A “Bells for
Remembrance” candle lighting ceremony was conduayatie Rural Health Group Lay Health
Advisors.

Afterwards, a balloon release of pink and whitddmals was held in honor of those who have pass¢
on and also survivors. Several exhibitors featuméztmation and giveaways during the fair portion
of the event.

Dr. Griffin attended a Roanoke Valley LeadershipgPam hosted by the Roanoke Valley Chamber
of Commerce on Octobef"8The event took place in the 400 building of taenpus.

Dr. Griffin attended a Halifax Business Horizonsatieg on October 15at Roanoke Valley

Visitors Center.

Dr. Griffin is active with the following Boards and Organizations:
Halifax Horizons Workforce Development Board
Halifax County Educational Facilities Capital Impement Planning Committee
American Association of Community Colleges — Conswis on Marketing & Communications
Area Health Education Centers Regional Advisoryr8oa
Roanoke Rapids Mill Community Advisory Council
National Advisory Council of the American Studergs@Aciation of Community Colleges
Halifax County Economic Development Commission
Roanoke Rapids Rotary Club
Choanoke Area Development Association (CADA) Boair@irectors
Southern Association of Colleges Reaffirmation Team



Dr. Griffin addresses donors and recipients

Personal Attributes
Includes communication skills, people-oriented ski$, moral character, and personal

Characteristics

Dr. Griffin was invited to Chapel Grove Baptist Gbh in Garysburg, NC on October"18s the
guest speaker for their annual Men’s Day Celebnatio

Personnel Administration

Includes the president's ability to recommend diedi individuals, follow personnel policies and
procedures, evaluate staff performance, and prowejg@ortunities for staff development and accesytib
staff

Barbara Hasty, Dean of Student Services, will seisya member of the SACS visiting team at
Louisiana Delta Community College the week of Oetoby.

HCC hosted a luncheon for counselors from all &rgh schools on October 23. Staff from Student
Support Services, Division Chairs, and College abtrators presented information on
opportunities for high school students at HCC.

Halifax Community College Awarded $600,000 Federdbrant

Halifax Community College President, Dr. Ervin Vif@n, Sr.
announced today that HCC has been awarded a $&00ffi0e of
Secondary Education’s Predominantly Black Insitosi Program
(PBI) federal grant to begin the “Freedom to Leltiative”

(FLI). This grant is made possible by the U.S. Dapant of
Education. This is a one-time grant opportunityywaeer, there is a
possibility that the grant could extend into a setgear and a
second award of $600,000. This is the largest Titigrant that
HCC has received in recent history.



HCC Celebrates GED Success Stories During Literadylonth

King Richardson Webb

The General Educational Development (GED) Progsaone part of Halifax Community College’s (HCC)driéicy Education
Program. The college has an open-door policy oficoimg education for everyone who has the needdasite to learn. Any adult, 18
years or older, may enroll and there is no redisiidee, with classes that are open-entry, opét-ex

Graduate Johnnie King decided to pursue his GEIiire 2007 because he was in the public eye asisteniand he “didn’t want to be
a hypocrite.” With his wife encouraging him ancdeaftelling his mother that he would go back to sthiding felt pressed to follow
through on his education.

“I needed that routine and it was great to haveghah...It was great to have a second chance,”ilelsiag started the GED program
in September 2007 and graduated in May 2008. dé five or six times over a span of 20 years ta ga& GED. “My mindset was not
right then.”

King drives a truck for a living and is a ministgrhis church. He originally grew up in Roanoke ida@and has lived in Enfield since
1996. He has a wife and three children. “Earnirg@®ED has greatly benefited me. | am able to spaaducation and know where |
stand.” In the future, King would like to studyrainal justice or basic law enforcement at HCC.

“If you need help, don’t be ashamed...The instrucéwesright there to answer questions and are \@pfli...Coming to the
community college, you have great access to everyéyou don't take advantage of what is beingiatl here, you've lost out on a
treasure...I'm glad | came back and was able to geGED,” said King.

Irene Richardson decided to pursue a GED in 1988 sBarted out attending classes at a gospel,divén the Haliwa-Saponi Tribal
Complex. The last class site was located at hechhdVhite Rock Baptist, so she could walk a sH@tance from home to work on her
studies. Residing in Hollister, Richardson graddiatéh a GED this May.

“It was a challenge for me to make sure that | @¢ald it,” she said. “So many people have droppedbschool. If they would just stop
and think about what's going to happen in the lnmg The ways things are going, if you don’t hasme sort of education, they're not
going to be able to do anything.”

Richardson worked for 10 years to earn her creder@he credited the instructors and her friendb h&lping her persist. Three or four
times, she lacked only 60 points of passing thenexaut she was determined to finish. The wife amther of five adult children and
six grandchildren celebrated her 40th wedding arsary on August 31.

“You've got to have a good steady mind and be mgllio stick with it.” She recommended the expergeand said it was convenient to
attend class. While working on her GED, Richardsisio worked in the home health field. She is naved.

June Webb started on a GED, but had to stop fdtthemasons. A second attempt did not work outeeitRinally, she decided to try
again and she started back on the GED, this tifimalt Spring Church. She had problems understarttimglgebra portion, but the
instructor was able to explain it in a way that \Webuld grasp. After that, she attended classéseomain campus.

With the help of HCC instructors, she graduatediine 2007 and marched in the 2008 commencemestir@d factory worker, she
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wanted to earn her high school equivalency.

“Getting my GED was something | always wanted,” shigl. “It has given me self-satisfaction.” A remit of Garysburg, she is a wife
and mother of six children, 10 grandchildren and giieat-grandchildren. Her future goals includéntyyto conquer the computer and
to do more in her Bible studies.

“Know that people are willing to help you, even wh@u goof up. They encouraged me, and they madasiy and simple for you...If
you are doubting, just know that if | can do ityane can do it. The Lord has blessed me,” she added

Fiscal and Facilities Administration
Includes campus maintenance, budget developmenteggp budget control, resource developmer
program, foundations, facilities master plan, and gostitutional budget that reflects the goals anc
objectives of the institution
A Cisco firewall was installed in the bookstore Getober 10. Two software packages will be
installed in order to complete the solution. Tl®kstore will not be accessible over the network
but will be able to communicate out.
In conjunction with its Open House, the Child C&enter hosted a Trike-A-Thon to benefit St. Juds
Children's Research Hospital. The children pedafednd a riding course to help raise funds for S
Jude in its ongoing fight against childhood carare catastrophic diseases. The result - over
$800.00 dollars in pledges and donations.
Leatrice Patillo, the Childcare Center's Cook, aitend a 16-hour ServSafe certification course for
foodservice employees October 21st-24th. Thissmprovides participants with up-to-date food
safety information and qualifies the Center foraaditional two (2) points on its quarterly
Environmental Health inspection.
Vicki Collier, Center Director, attended the NCa&@O8 Annual Study Conference in Greensboro,
N. C. September 18th - 20th. She attended somédlexiceessions. Upon her return, she shared
with her child care staff the new ideas she leariiéése included, but were not limited to, insights
on how to organize and manage a classroom anddawrk with children who have special needs.

Fall 2008 Pansy & Viola Sale set at HCC

The Greenhouse/Grounds Maintenance DepartmentliféH@ommunity College has announced its
annual pansy sale. The sale will run weekdays (NFon), Oct. 20-Nov. 7, plus Saturday, Oct. 25nfro
9:00 a.m. to 3:00 p.m. daily.



The Childcare Center received self-study matefial® the National Association for the Education
of Young Children (NAEYC). The NAEYC Self-Studyadout making our classrooms and our
program an even better place for children's devedy and learning. By participating in the Self-
Study, our Center is demonstrating its commitmeritelping young children reach their full
potential.

Vice President Deborah Armstrong, Patricia Gonsaod, Mitchell Robinson, attended the
Association of Community College Business OfficigdCCBO) meeting held on October 10, 2008
at Lenoir Community College. Jennifer Haygood, & Ehief Financial Operator of NCCCS
updated attendees on the current state budgetiaitual he Governor has called back 2% of state
agency budgets for October. An additional 1% ta&lcalled back most likely in November.
Colleges were advised to prepare for another 166%#5% reversion of state budgets. If reversion
go beyond this, the System Office will once agday phe cash game as they did during fiscal year
2003-04. At that time, Colleges were warned tlaafilg remaining budget did not mean they had
available money. Cash was distributed accordinghat was released by the Office of the State
Treasurer with payroll being the first need to ket.mJennifer Haygood stated she would keep
Colleges informed.

Academic Administration
Includes educational programs that are relevantdéonmunity, student, and business and industry needs

Paige Cutchin and Kenneth Harris are taking a gadigbudents to visit the Holocaust Museum,
African Art Exhibit, and Native American Indian Bkit in Washington D.C.

All nine students from the Continuing Education LBwforcement General Instructor Certification
Course passed the State exam on October 16. T¢®elda the highest average ever for HCC.

HCC Class presents a Multicultural Thanksgiving

HCC instructor Sandra Weden, far left, with Earljil&hood Education students

Thanksgiving can’t come too early for the studemtidalifax Community College’s Early Childhood Edition 146, a child guidance
class for those who plan to work in the early dindldd education field. They recently presented ankbgiving project that had a
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multicultural focus.

To complete the project, each student selectedtarewand researched how that culture typicallglogdtes the holiday. They brought
different foods, dressed in traditional dress aesid crafts for children. According to instrucBandra Weden, the exercise was a
lesson in cultural sensitivity.

Presentations involved Native American, Hispaniju@, African American, Jewish American and Cawmrasultures. History on each

culture was shared. Hands-on activities that cbeldsed to teach children about how different cettiapproach Thanksgiving were
also part of the presentations.
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October 28, 2008

ITEM 1 — $600,000 Federal Grant Awarded

ITEM 2 — Estimated FTE for Fall Semester 2008

ITEM 3 — Carl D. Perkins Grant

ITEM 4 — Community Based Abstinence Education Grant

ITEM 5 - Termination of Programs
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