Dr. Ervin V. Griffin, Sr. — President/CEO
Executive Report
Halifax Community College Board of Trustees
September 30, 2008

My report will be succinct and divided into theléing sectionsn accordance with NCAC 02C.0203.he
sections will include activities in the followingeas:

General Administration

Relationships including:
Internal relationships with faculty, staff, studgrnd trustees; and,
External relationships with business and indugtrg,media, governmental bodies, and the
general public

Personal Attributes

Personnel Administration

Fiscal and Facilities Administration

Academic Administration

During the month of September, Dr. Griffin attended participated or was represented in the
following meetings.

General Administration

Management techniques, style, routine administratiday-to-day operations, institutional leadership,
motivational skills, long-range planning, institotial goal establishment, the ability to delegate, t
distinguish between policy and administration, amdmplement and interpret board policy.

Dr. Griffin attended a CADA Head Start meeting ap&mber 3, 2008 to discuss a planning and
evaluation process. He also attending a CADA mgetirRoanoke Rapids on September 16, 2008.
A meeting was held on September 10, 2008 with cdatemimembers to discuss preparation for th
HCC'’s reaffirmation with the (SACS) Southern Assdiin of Colleges and Schools. A Board of
Trustee session also took place on September 168 20 discuss their role in the SACS
reaccreditation process.

Chairman Stanley Edwards, Trustee Lillie Solomomisiee Reggie Baird, and Dr. Griffin attended
the NCACCT Trustee Leadership Seminar on Septed®dr2, 2008. The seminar was held at the
Sheraton Imperial Hotel in Durham, NC. During then@ral Session of the meeting, Dr. Griffin
participated on a panel leading a discussion reggfkersonnel Issues at Halifax Community
College.

Dr. Griffin attended a Halifax Business Horizon itieg on September 17, 2008.



Foundation/Marketing
The Institutional Advancement department is contiguto plan for the Employee Fund Drive.
Team leaders and a campaign chair have been extrat training to take place by the end of
September. The themeydur Vote Countshas been chosen for the event.
Scholarships for Fall were distributed on Septen#ier2008. 125 scholarships were given out ir
the amount of $43,752 with 79 students as recipient
The Foundation has installed eTapestry Donor Mamage Software. A conversion of data from
the old system(s) is in process and the date lvgalate is scheduled for October 7, 2008.
Planning for the Scholarship Awards Banquet coetsnio take place. The banquet is scheduled for
October 23, 2008 at 10 am.
Over the past 30 days the Foundation has rece§@g5 in gifts. A donation of cosmetology
equipment is being negotiated for use by the HCE&n@&tology Department. A donation of a
recumbent bicycle is being negotiated for use yHIEC Wellness Center.
Institutional Advancement is working with the Ro&ad/alley Chamber of Commerce to research
and develop a Not-For-Profit Organization Boardifiirg Workshop that will be held in the
Roanoke Valley area. A regionally known facilitateould be brought in to do the training.
A number of possible facilitators have been idéadif
The Institutional Advancement Office is working lvithe Basic Skills Department on a grant to the
Staples Foundation to fund laptops to be used & Biellite sites by GED/HRD students. The
grant request will be for approximately $25,000.
On September 15, 2008 a proposal was submittdeet&inbarg Corp. that would fund 24 laptops
with wireless capability. The laptops would be mastailable in the library for check out by
students for either on campus work or overnightaideme.
The HCC Eta Alpha Phi Chapter of the Phi Theta kadpnor Society had their annual bake
sale/community fund raiser on from September 182098. Crispy Creme donuts were sold for
$6.00 per box.

HCC's President Griffin Honored With Achievement Award

Halifax Community College President, Dr. Ervin Viifn, Sr. was
recently inducted into the West Virginia All Bla8lchools Sports and
Academic Hall of Fame in Charleston, W.Va. Durihg teremony, he
was also presented with a lifetime achievement dwar

The hall of fame was established in 2006 in ordgreserve the history of
black education in West Virginia prior to 1954al$o serves to champion
the legacies of former, unrecognized academic #ridtir role models

and network with 20 other states to form a natidradil of fame.

The lifetime achievement award is based on an iehdal's works during
the period of his or her life. This honor is thestiecent for Griffin who
has received several others including the Goveremsg the Dream
Award by the West Virginia Martin Luther King Holig Commission,
first graduate brother from West Virginia named Atigha Phi Alpha
Fraternity Inc. National Outstanding Alumni Brotladithe Year, the
Community Impact Award from the West Virginia MiitgrBusiness
Development Center, the 2008 Distinguished Seigard by the
London Missionary Baptist Church, West Virginia t8tllniversity Sports
Hall of Fame inductee, and he was recognized #&98 Pocal African
American Hero for Halifax County and the Roanokdi&a

2



Griffin is a graduate of Excelsior and Big CreelghliSchool. He earned his B.S. degree in teach@atido from Bluefield State
College; M.S. Degree in College Student Personesli&s from Western lllinois University; Certifieaof Advanced Graduate Studies
in Higher Education Administration from Virginia Btechnic Institute and State University; and thecrate of Education in
Community College Education from Virginia Polyteahmstitute and State University. He also complgtestdoctoral studies in
College Management at Carnegie Mellon UniversiigsBurgh, Pa., and the Millennium Leadership ng sponsored by the
American Association of State Colleges and Unitiesi Washington, D.C. Griffin is a graduate of deeship West Virginia, Class of
1994.

Griffin was named the first president of West Miigi State Community and Technical College in Ap@iD4. He also served as the
Provost & Chief Operating Officer and Vice-Presidfem Student Affairs, West Virginia State Colle§ghe Community and Technical
College. He served with distinction in various aafies on the West Virginia State Campus for mbent17 years. In December 2006,
Griffin made history when he became the first AdriecAmerican president of HCC in 40 years.

Relationships(Internal and External)
To maintain good communication internally, ensurangvholesome institutional climate, and maintaining
them externally

Internal Relationships
During the month of September, Dr. Griffin attended participated or was represented in the
following meeting

African American Dance Ensemble Residency to be
Held at HCC

Dr. Chuck Davis and the African American Dance Enisle will be in residency for the week of Sept.Qét 4 at The Centre. The
troupe will be visiting local schools to preserdree-hour lecture/demonstration on African Dancerandic with special emphasis on
American heritage resulting from African artistry.

In addition to the lecture /demonstrations at teosls, the Troupe will be working with the commiyrid produce a community
sharing project that will include movement, singargd drumming. Everyone is invited to attend ahe zart in this community
celebration. The week of “rehearsal” will culmin&tea performance that will be open to the puld@nplete with lights and sound. In
addition, Chamber Grass will be performing alonthwine Troupe as part of Dr. Davis’ Bluegrass anal\B Earth project.



External Relationships
During the month of September, Dr. Griffin attended participated or was represented in the
following meetings.

Dr. Griffin attended a Halifax Business Horizon itieg on September 17, 2008.
Dr. Griffin welcomed over 350 people to a Healtld aWellness celebration focusing dmfant
Immortality. The celebration took place at The Centre and wasetoby several agencies in the
Roanoke Valley including the Northampton and Hali@ounty Health Departments. Tonya Lewis
Lee, the wife of Actor/Director Spike Lee, was #eynote speaker. Mrs. Lee distributed copies c
her newly published children’s book and invitedldtan on stage for the reading of the book.
Dr. Griffin delivered the welcome at th& 2\nnual Workforce & Economic Summit on Septembe
25, 2008. The event was held at The Center andetioby the Turning Point Workforce
Development Board. Workshop topics are listed #svis:

CRC & Workkeys

Incumbent Worker Development Program

Allied Health Clusters

Economic Development

Regional Partnerships

Workforce & Economic Funding Sources

Regional Transportation

LEAP 2-Linking Employers to Empowered People

Comprehensive Economic Development Strategies
On September 26, 2008, Dr. Griffin welcomed a gratipnding a Regional Title | meeting hostec
by Weldon City Schools. Attendees included repregeses from the Department of Public
Instruction along with the Region’s 1&2 Title | Bitors.

Detention Officers Graduate at HCC

Detention Officer Certification graduates were rebepresented with diplomas at Halifax Communitgll€ge. Pictured
are front row from left, School Director Greg ParKet. Robbins--Hertford Co. Detention Center, S@n8hearin--
Northampton Co. Detention Center, Denise Moore-tidet Co. Detention Center, Janice Tolentino--Allzel® District
Jail, Lisa Bowser--Albemarle District Jail, TriratBoone--Bertie-Martin Regional Jail, Dean of Coathg Education &
Community Service Programs Vera Palmer, Craig Fngak-Bertie-Martin Regional Jail Administrator; Baow, Hertford
County Sheriff Juan Vaughan, Major Milton Drew, @mpton County Sheriff Wardie Vincent, Robert Basthn--
Albemarle District Jail, Pernell Elliott--Chowan Cbetention Center, Jeffrey Hunt--Albemarle Digtdail, Marcus
Broadnax--Halifax Co. Detention Center, Brian L&8wtie-Martin Regional Jail, and Jackson PoliceeEbhnny Young.



HCC Founders Day Celebration Held

Wray Jones

Halifax Community College held a Founders Day CengyrSept. 9 in The Centre. Senator Ed Jones ande&Rayative Michael H.
Wray were the keynote speakers. The event waehragion of HCC's 41st anniversary.

Jones (Dem.) is a member of the North Carolina @éressembly and represents the state’s 4th Seligttéct including the counties of
Bertie, Chowan, Gates, Halifax, Hertford, Northaamptand Perquimans. He described growing up inglesparent household and
deciding to attend a technical school, Asheville@8mbe Technical Institution. “If it was not foretfTech, | probably wouldn’t be
standing here today. It's not about the four-yedleges that you go to or all these degrees it fobgour name. It's about getting an
education...and you can have a better quality of I§aid Jones. “You who have children, don’t beaafito send them to a community
college because one day, they could be a senator.”

Wray (Dem.) is also a member of the North CaroBemeral Assembly and represents the state’s 27AtkeHdistrict including the
counties of Northampton, Vance and Warren. He thikeout some of the developments from the Geness¢riably’s last session.
“Community colleges are the workhorse of the statnomically,” said Wray, who reported that in gast two years, the General
Assembly has made many investments in these itigtisl For the fiscal year, the state spent aboeetilion dollars on community
colleges. “I think that we get great value for ouwsnies,” he added.

HCC President Dr. Ervin V. Griffin, Sr. acknowledithe area’s legislators and referred to them tdwiart supporters.” He also
highlighted enrollment numbers for the fall 200&ester. Among these figures, HCC experienced arase in full-time overall
enroliment of more than four percent

Dr. Griffin is active with the following Boards and Organizations:
Halifax Horizons Workforce Development Board
Halifax County Educational Facilities Capital Impement Planning Committee
American Association of Community Colleges — Conswis on Marketing & Communications
Area Health Education Centers Regional Advisoryroa
Roanoke Rapids Mill Community Advisory Council
National Advisory Council of the American Studergs@Aciation of Community Colleges
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Halifax County Economic Development Commission

Roanoke Rapids Rotary Club

Choanoke Area Development Association (CADA) Boair@irectors
Southern Association of Colleges Reaffirmation Team

HCC hosts Constitution Day ‘08

Dr. Delacy Stith

Halifax Community College hosted its fourth ann@ahstitution & Citizenship Day, Sept. 16. The evaak place in the 100 Building.
Federal law requires that any agency receivingréddends acknowledge Constitution Day.

HCC History Instructor and Department Chair Shatoké&s coordinated the event. Dr. Delacy Stith,adgssor of Criminal Justice at
Elizabeth City State University, gave the keyngeech. In his address, he called the Constitutitiwing document” that was ratified
in 1789 after two years of deliberation. He noteat the big confusion for the founders was ovelighae of control—big states versus
smaller ones.

Stith spoke about the three branches of governarahthe balance of powers. He also spoke aboutrtivées of the Constitution and
gave some background history on each of thesé. &tilressed the Constitutional amendments andwedibow each affected the
country’s citizens. He offered that two of the msigiificant changes were those that allowed Afriéanericans and women to vote
noting, “Those really changed America far beyongtlaing else that has occurred in this country.”

He also encouraged everyone to vote saying, “Ifdanit vote, you've lost your voice.” Stith notduat most of the change in this
country has been accomplished through non-violex#nma and that amazes people in other countries.

Personal Attributes
Includes communication skills, people-oriented ski$, moral character, and personal

Characteristics

President, Dr. Ervin V. Griffin was recently indadt into the West Virginia All Black Schools
Sports and Academic Hall of Fame in Charleston, &/.Yduring the ceremony, he was alsc
presented with a lifetime achievement award.

Dr .Griffin attended the 2008 Halifax County NAAGReedom Fund Celebration as the Keynot
Speaker. The celebration was held at First Bag@tstirch-Webb Hill- Roanoke Rapids, NC on
September 18, 2008. Dr. Griffin was also recogniaedhe recipient of the 2008 NAACP Hero of
the Year award.
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Dr. Griffin was the keynote speaker on September2P98 for the Neuse River Missionary Baptist
Convention. The convention was held September @33 2t First Baptist Church in Weldon, NC.

Personnel Administration

Includes the president's ability to recommend diedi individuals, follow personnel policies and
procedures, evaluate staff performance, and proejg@ortunities for staff development and accesytib
staff

Dr. Carolyn Stuart, Director of Counseling Servicéms completed her Doctorate degree i
Counseling from Virginia Polytechnic Institute aBthte University recently.

Sara Alzer was hired as HCC’s new Lead Instruaotte Child Care Teacher. Mrs. Alzer is a 200¢
graduate of Halifax Community College.

Fiscal and Facilities Administration

Includes campus maintenance, budget developmenteggp budget control, resource developmer
program, foundations, facilities master plan, and mostitutional budget that reflects the goals anc
objectives of the institution

The Information Technology department replacedDftatel Colleague (CIS) server, Sun V880
with a new server, Sun V490. The V880 had readseehd of life, 5 years. The System Office
recommends replacing the CIS server every threesyea

The Information Technology department switchedB80 to a disaster recovery role. It has been
placed in room B218 which is on the second floothefAllied Health building. The data on the
V490 is synchronized every hour on the V880. T®s us a very low cost solution for disaster
recovery. In addition, data is backed up to tamxyenight. With this new setup, we will be abde t
quickly recover from most disasters.

Academic Administration
Includes educational programs that are relevantdéonmunity, student, and business and industry needs

Halifax Community College held a Founders Day CareynSept. 9 in The Centre. Senator Ec
Jones and Representative Michael H. Wray were ¢iyadte speakers. The event was a celebratic
of HCC's 41st anniversary.

Halifax Community College hosted its fourth annGainstitution & Citizenship Day, Sept. 16. The
event took place in the 100 Building. Federal laguires that any agency receiving federal fund
acknowledge Constitution Day. The keynote speatethe event was Dr. Delacy Stith, a professo
of Criminal Justice at Elizabeth City State Univigts

Pell disbursement began on September 1, 2008 widsshe first semester EVER that the Financial
Aid Office received 100% Attendance Verificationd®ers prior to Pell disbursement date. All 765
checks were able to be released



Telecommunicators Complete HCC Course

Pictured are, front row from left, Audrey Jernig@mnise Mitchell, Latorn Copeland, Dawn Mizelle, e Brantley,
Danita Davis, Trudy Harris, Amanda Bethel, Instauctammie Piland and Dean of Continuing EducatioB@nmmunity
Services Vera Palmer; middle row, Tammie Moodyp8#mie Hicks, Amy Hutchinson, Beverly White, Ami&mith, and
Martha Comer; back row, Greg Parker, Deanna Chérsyructors Heather Joyner and Walter Clement,Sushn Bridgers.

HCC hosts Interview Day

The Roanoke Valley Chamber of Commerce held an H@€@view Day at The Centre, Sept. 18. Studentsthadpportunity to have a
“mock” job interview with professionals from theramunity. The purpose of the interview was to giteelents a chance to enhance
their interview skills and prepare them for the kforce.

Tiffany Hale (Continuing Education) represented H&G®he Ducky Derby on September 13, 2008.
Onestudent was recruited for Spring 2009. Julia HeyrsBarbara Bradley-Hasty, Monica Simmons,
Alice Vaughan, and Tara Keeter represented HCCeltdvi High School's Senior Orientation Day
September 16, 2008. There were 75 studeratendancelen expressed interest in HCC. Julia
Horsley visited Northampton —West for Senior Oragiain Day on September 17, 2008. There were
75 student@n attendanceéWeldon High Schoosponsored a senior parent night, 30 parents atiende
Julia Horsley and Barbara Bradley-Hasty spoke tema and showed a cost analysis of attending :
community college vs. a four year institution. Gatfassor represented HCC at the Lowe’s Family
Day. Families Focused, Families Empowered: A FaR#égource Fair was held on camplsn
catalogs were given out. Student Services Staff lneesiWomen of Excellence, Cosmetology, and
Nursing Dept. had booths.

The Student Support Services department have begking together to establish a Female
Mentoring Club on campus. The department will warth senior level students to develop
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standards, by-laws, and meeting times. The firséting was held on September 15, 2008 in room
336 with approximately twenty —two people attended.

Male students attended a seminar/workshop entileohey Matters”. John Foriest, JobLink
Director, and Shaun Stokes, History Instructor penaned five students. The purpose of the
seminar/workshop was to expose students in Mindftye Mentoring program to positive financial
directions.



September 30, 2008

ITEM 1 — CREATING SUCCESS: NC COMMUNITY COLLEGES

ITEM 2 — ADMINISTRATIVE CODE INFORMATION
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ITEM 1

What will it take to help North Carolina’s student#izens, communities and businesses succedzin t
future? A strong educational system, solid postisdary opportunities, thriving businesses and gngwi
communities that meet citizen needs. NC Communiije@es are requesting an additiofz/000 per
student over the next four yeardo continue the major role we play in buildingtteaccess.

Our students need high-quality faculty and stafiéonell prepared in the workplace. In 2004, thegsal Assembly set
a goal to have our community college faculty payanwith the national average by 2007. Currentyase ranked 40
out of 49 states with community colleges, and cerage salary ($48,225) is 79% of the national aye($58,525).

Funding Request: $119 million over four years to bring our facultydastaff salaries to the national average by
2013.

The world runs on technology, and today's genemnabegins using technology during their preschoalyeOur
colleges’ technology and equipment must maintébasic standard or our students’ learning and jgmdpnities will
suffer. Just to replace and maintain our basicteldgy and equipment every 6 or 7 years will reg@®50 million. It's
not cutting edge but, when combined with fundingdabon enrollment growth, will help keep us on paitk our
students’ needs.

Funding Request: $20 million additional in recurring funds over foygars

Creating Success in Critical Careers

Healthcare
y
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Technical Education
Careers in industrial, construction, engineerind ansportation are in high demand among NortlolPer’'s
businesses but have low student interest. A deerieaenrollment has caused the termination of 8&rtechnical
education programs than have been started sin@& @dsider that many of these fields, traditionaible-dominated,
are competing for interest in a student populatar is 63% female. We must re-energize studeatast in these
fields.

Funding Request: $18 million in additional recurring funds over foyears
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Total: $1,000 x 201,000 FTE students = $201 millioowver four years
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By the Numbers: $1,000 per Student over 4 Years

Creating Success fot Funding Goal Current Recurring Funding Gap
NC'’s Students $
Faculty & Staff $119 million $119 million
Salaries
Technology & $50 million $30 million $20 million
Equipment
Sub-total $139 million
Creating Success
forCritical Careers
Healthcare $47 million $10 million $37 million
Technical Education $19 million $1 million $18 million
Sub-total $55 million
Creating Success fot
NC'’s Businesses
Customized Training $19 million $12 million $7 million
Programs
Sub-total $7 million
Total over 4 $201 million

years

Budget Year
2009-2010

2010-2011
2011-2012

2012-2013

Total for all four years, two biennia

Funding Request

$60 million

$47 million

$47 million

$47 million

$201 million
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ITEM 2

September 15, 2008

IMPORTANT ADMINISTRATIVE CODE INFORMATION

MEMORANDUM

TO: Members of the State Board of Community Colleges
Community College Presidents and Boards of Tres@d®irs
NC Community College System Office Staff
Other Interested Parties

FROM: Q. Shanté Martin
General Counsel

SUBJ: 23 NCAC 02D .0304, entitled “Expenditures obtate Funds: Accreditation Expenses
and Dues”

The State Board has initiated the Rule-making mete amend 23 NCAC 02D .0204, entitled
“Expenditures of State Funds: Accreditation Exgssnd Dues.” The amendment was published in the
North Carolina Register on Septemberl15, 2008, Vel@2® Issue 06, on pages 598 — 599.

For your convenience a copy of this rule, with ¢thanges indicated, is attached to this memorandum.
Please post a copy of the rule in prominent placeat all individuals affected by the proposednges
will be informed. If there are questions, pleasendt hesitate to ask.

CC08-210
E-mail Copy

QSM/may

Attachments
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TITLE 23 — DEPARTMENT OF COMMUNITY COLLEGES

Noticeis hereby given in accordance with G.S. 150B-#1aP the Board of Community Colleges intends torahtge rule cited
as 23 NCAC 02D .0304.

Proposed Effective DateJanuary 1, 2009

Instructions on How to Demand a Public Hearing (must be requested in writing within 15 days ofa&)t To demand a public
hearing, please send the written demand to Q. $hslairtin, NC Community College System, 200 Wess]Btreet, MSC 5001,
Raleigh, North Carolina, 27699-5001 or by emailitie demand to martins@nccommunitycolleges.edu. abésnmust be
received within 15 days of the publication of thegmsed rule in the North Carolina Register.

Reason for Proposed Action:The State Board wants to update the establishetktinges for accreditation expenses and dues.

Procedure by which a person can object to the ageyon a proposed rule: Written objections shall be addressed to
President, NC Community College System Office, B08C, Raleigh, North Carolina, 27699-5001 withie tomment period
and must be post marked by 11:59 p.m. on the &sbtithe comment period.

Comments may be submitted to:Q. Shanté Martin, 200 W. Jones Street, MSC 500jdha NC 27699-5001, (919) 807-6961,
email martins@nccommunitycolleges.edu

Comment period ends:November 14, 2008

Procedure for Subjecting a Proposed Rule to Legistiwe Review: If an objection is not resolved prior to the adoptof the
rule, a person may also submit written objectiamnthe Rules Review Commission. If the Rules Rew&wnmission receives
written and signed objections in accordance wit8.@50B-21.3(b2) from 10 or more persons clearypesting review by the
legislature and the Rules Review Commission apprdke rule, the rule will become effective as pded in G.S. 150B-
21.3(b1). The Commission will receive written oltieas until 5:00 p.m. on the day following the dag Commission approves
the rule. The Commission will receive those objrcsi by mail, delivery service, hand delivery, asiaile transmission. If you
have any further questions concerning the subrmmssiobjections to the Commission, please call m@dssion staff attorney at
919-733-2721.

Fiscal Impact:

State
L] Local
L] Substantive ¢$3,000,00)
X None

CHAPTER 02 - COMMUNITY COLLEGES
SUBCHAPTER 02D - COMMUNITY COLLEGES: FISCAL AFFAIRS
SECTION .0300 - BUDGETING: ACCOUNTING: FISCAL MANAG EMENT

23 NCAC 02D .0304 EXPENDITURES OF STATE

FUNDS: ACCREDITATION EXPENSES & DUES

(&) Accreditation expenses relative to Southermsogisition of Colleges and Schools may be paid fstate funds within the
institution's current allotment. These expensed| dbe limited to payment of travel, subsistena®lging, and honorarium
incurred by members of visiting committees, othend fide representatives, and members of the sfafdccrediting
organizations. This Rule permits payment of orfigse expenses for which an institution is custdmanivoiced by an
accrediting organization following a visit.

(b) The institution may pay from state funds thquired annual dues of the Southern Associatidbatieges and Schools, and
such institutional association membership dueti@dbard of trustees deems to benefit the ingiitutiRegarding membership
dues in the Southern Association, this Rule appbesnnual dues of correspondents and candidateadmbership, as well as
accredited members.

(c) The |nst|tut|on _may also pay from state furtios fees for accredmng |nd|V|duaI programs ofﬂate/ the |nst|tut|omhepe

eests—ef—any—ether—ergan&attens—eeagenormen the accredltlnq aqency from wh|ch the act:aedn is souqht is off|C|aIIy
14




listed by the U.S. Department of Education or tloeiri®il on Higher Education Accreditation as a rexpgd accrediting agency

or organization.
(d) Except as provided by thRule, state funds may not be used to pay the adatieth costs of any other accrediting

organizations or agencies
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