
 
 
 
 

 
 

 
Dr. Ervin V. Griffin, Sr.  – President/CEO 

Executive Report  
Halifax Community College Board of Trustees  

January 27, 2009 
 
My report will be succinct and divided into the following sections in accordance with NCAC 02C.0209.  The 
sections will include activities in the following areas:  
 
�  General Administration 
�  Relationships including: 

�  Internal relationships with faculty, staff, students, and trustees; and,  
�  External relationships with business and industry, the media, governmental bodies, and the 

general public 
�  Personal Attributes 
�  Personnel Administration 
�  Fiscal and Facilities Administration 
�  Academic Administration 
 
During the months of December and January, Dr. Griffin attended/ participated or was represented 
in the following meetings. 
 
General Administration 
Management techniques, style, routine administration, day-to-day operations, institutional leadership, 
motivational skills, long-range planning, institutional goal establishment, the ability to delegate, to 
distinguish between policy and administration, and to implement and interpret board policy. 
 

�  An All College Council meeting was held on December 3rd to discuss plans for the 2009 spring 
semester. The All College Council provides the opportunity for all HCC constituent groups (faculty, 
staff, students, administrators) to receive information and provide input into College wide programs 
and initiatives.  

�  A meeting with the legislative group was held January 13th at Edgecombe Community College. 
�  President Griffin attended a monthly Halifax County Smart Start meeting in Littleton, NC on 

December 4th. 
�  A NEWH breakfast meeting was held December 16th at Edgecombe Community College to discuss 

recent changed in the nursing programs for the fiscal year. The Nursing curriculum has changed and 
will be implemented in fall 2009. The focus is concept based, critical thinking, and problem-solving 
based learning. Kathy Williford, NEWH Nursing Consortium Liaison, hosted the breakfast. 

�  President Griffin met with Veterans Administration Auditors on January 6, 2009 and there were no 
exceptions reported.  
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�  The HCC SACS Compliance Team met on January 9, 2009 to continue discussion relating to HCC’s 
2011 re-accreditation review.   

�  The Black History Month Celebration of Events was finalized by the HCC Black History Month 
committee on January 9th. The schedule of events will be posted on January 26, 2009.  

�  President Griffin made a presentation on January 15th to the Chamber of Commerce Board of 
Directors regarding HCC’s Facility Master Plan. Illustrations of the master plan were distributed 
along with other pertinent information. 

�  President Griffin attended the NCCCAP President’s Winter Meeting at Lenoir Community College 
in New Bern, NC on January 22nd.   

 Holmes named HCC VP of Instructional Services  

 

On Dec. 19, the Halifax Community College Board of Trustees approved the 
selection of Dr. Erica C. Holmes as Vice President of Instructional Services. On hand 
for the announcement were HCC Board of Trustee members Frank Avent (vice chair) 
and Dr. Stanley Edwards (chair), along with Dr. Erica Holmes and Dr Ervin V. 
Griffin, Sr. 

 

Foundation/Marketing 
�  The Institutional Advancement department is near Completion of the Employee Fund Drive. As of 

January 23rd the total raised is $19,196.04 or 96% of the goal. A campaign thermometer at the 
entrance to the campus has been updated to reflect this progress. Plans are being formulated for a 
community fund drive to begin in February. 

�  Vice President Tom Schwartz visited with Algernon Alston, Owner/Operator of Mystique Multi-
Venue Complex, concerning the establishment of an endowed scholarship on December 1st. 

�  Vice President Tom Schwartz participated in a conference call and webinar concerning the UPMIFA 
(Universal Prudent Management of Institutional Funds Act), on January 8th. The expected passage of 
this bill will take place in NC this year replacing the UMIFA passed in 1972.  The bill will govern 
the way funds in endowments can be handled. 
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�  Interviews were held for the Project Director (12 applications were received), Learning Coach (three 
positions, 14 applications were received), and Administrative Assistant (11 applications were 
received), for the Freedom to Learn Initiative Program. The interview team was made up of 
members of the Freedom to Learn Steering Committee.  The result of the interviewing produced a 
Project Director (Daniel Lovett), three Learning Coaches (Marcus Lewis, Stevie Lawrence, and 
Michele Purvis), and Administrative Assistant (Dana Scott). All positions with the grant were hired 
and in place by January 10, 2009. 

HCC Campus Fund Drive winds up with two going to “Jail”  
Activities part of Scholarship Fund Drive to benefit HCC Students 

 

Dr. Ervin V. Griffin, Sr. and Jennifer Jones were sent to 
the HCC Foundation Jail N’ Bail Center to raise 
additional monies to benefit student scholarships during 
the Campus Fund Drive Celebration, Nov. 25. 

Halifax Community College Foundation held its annual Campus Fund Drive (CFD) Celebration at The 
Centre. The fund drive targets gifts from HCC faculty, staff and administrators. This year’s goal is $20,000. 
The drive kicked off Oct. 23 during the Scholarship Awards Ceremony & Luncheon. Since that date, the 
campus community has contributed gifts to specific scholarships and the Foundation’s General Fund to 
assist in meeting student needs. 

Judge Brenda Branch presided over the court session and announced that HCC President, Dr. Ervin V. 
Griffin, Sr. and his administrative assistant, Jennifer Jones, had been voted to go to jail. After sentencing, 
each raised enough bail to be released and were placed on probation until the remaining funds are obtained, 
totaling $3,000 between the two. 

�  Vice President Schwartz worked with Ruby Ward (Project Evaluator) and Cynthia Harris (Inter-
District Coordinator) on the grant evaluation budget for the second year of the five-year Project 
ASPIRE grant. He also attended the Project ASPIRE 10-county Grant Partners meeting in Rocky 
Mount on December 12th. 

�  On December 12th a Dental Hygiene department’s skit was held in the Centre. It was attended by 
approximately 20 people and was well received.   
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�  December 4th and 5th was spent working on the rental event for Janice Givens dance studio. 
Approximately 850 people attended and over $800 in concessions sales were made that night.  

�  The Roanoke Valley Country Music Jubilee Christmas Show was held in The Centre on December 
12th and 13th. Approximately 400 people attended the event over the weekend.  

�  Jason Stewart, The Centre Director, was the Master of Ceremonies for the RV Chamber of 
Commerce Chairman’s Ball on December 6th. This was a great networking opportunity. 

�  The Lake Gaston Ladies Club held their annual Christmas Luncheon on Tuesday, December 16th. 
There were approximately 400 ladies gathered for this event.  

HCC Early Childhood Club Brings Christmas Joy to County Children  

�   

Each year, the HCC Early Childhood Club receives names of children in need from Children's 
Developmental Services Agency, a state agency that serves children in Halifax and Northampton 
counties with developmental disabilities. The club then creates an Angel Tree, cutting out five angels 
for each child, writing the necessary information with a gift suggestion on each angel, and putting 
the tree up before the Thanksgiving holiday. The club uses its money to make up the difference for 
any children whose angels were left on the tree. This year, there were 40 children represented on the 
tree, ranging in ages from two months to16 years. Above, students in the club put the finishing 
touches on the children’s gifts. 

�  A meeting was held with the Executive Director (S. Goodson) and Program Coordinator (E. Hall), 
North Carolina Community Action Association (NCCAA) partners with ASPIRE, on December 
21st at their office site.   

�  Two meetings were held with Raleigh CBAE grantees. Kim Best, Executive Director for the Family 
Resource Center of Raleigh and Vernita Griffith, Director for Youth AWAKE project.   They are 
both interested in a project collaboration with ASPIRE. Independently we discussed working with 
NCDPI, shared resources, and planning for the spring with students and staff of ASPIRE.   
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�  Vice President Schwartz conducted a workshop on Tuesday night December 2nd with KAP II  
organization on applying for grants. The facilitator was Mrs. Casual Kelly.  They work with 20 
youth ages 8 – 18.  The concerns were about abstinence, gangs, and other deterrents to positive 
youth development.  They are especially interested in abstinence education due to high teen 
pregnancy rates. ASPIRE brochures were distributed about our project operations thus far.   
 “This document represents a synthesis of the key lessons learned throughout a five-year initiative 
driven by a successful, national-level collaborative around school-based teen pregnancy 
prevention. It describes the key elements that contribute to the development and sustainability of 
successful collaborations around complex issues.”   

 

Vest, Local Author, Holds Book Signing on Campus 

 

Local author Bonnie Vest (right) held a book signing for her book, “Stuart Zoo” at Halifax Community 
College’s Library on Dec. 9. “Stuart Zoo” is a delightful story of animals in a zoo that not only can talk to 
each other, but also are great friends. During the book signing, Vest presented a copy of the book to 
Learning Resource Center Director Mary Gail Cooper (left). At the end of the event, a door prize was given.  
 
After retiring to Lake Gaston, Vest attended HCC‘s Interior Design program to keep current with all the 
design trends. If writing is not enough, Vest currently owns and operates Dragonfly Design. 

Relationships (Internal and External) 
To maintain good communication internally, ensuring a wholesome institutional climate, and maintaining 
them externally 
  
Internal Relationships 
During the months of December and January, Dr. Griffin attended/ participated or was represented 
in the following meeting  

�  The 2008 HCC Board of Trustee Holiday Dinner was held December 17th at Time Tea in Roanoke 
Rapids, NC.  

�  The Student Support Services  
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External Relationships 
During the months of December and January, Dr. Griffin attended/ participated or was represented 
in the following meetings. 

 
�  President Griffin attended Elizabeth City State University Fall Graduation as one of Chancellor 

Willie Gilchrist’s special platform guest on December 13th. 
�  President Griffin and Vice President Schwartz attended a roundtable in Jackson, NC for educational 

and economic development leaders from Halifax, Northampton, Hertford, and Bertie Counties that 
was hosted by Congressman G.K. Butterfield on December 15th. 

�  On Thursday, December 18th, Gaston College Preparatory School held their Christmas recital here; 
over 1000 people attended this event.  

�  On Friday, December 19, Piney Grove and Roanoke Chapel Baptist Church held a banquet concert 
with approximately 200 in attendance.  

�  Halifax County Manager’s Christmas Party was held on December 20th; approximately 400 people 
attended this event. 

�  Chairman Stanley Edwards and President Griffin attended the swearing in of North Carolina 
Governor Beverly Perdue on January 10th in Raleigh, NC. 

�  President Griffin attended the grand opening of an additional building of the Rural Health Group in 
Jackson, NC on January 14th. The building was dedicated to Mayor Melvin F. Broadnax. The 
Northampton County Board of Commissioners proclaimed Jan. 14th as Melvin F. Broadnax Day.  

�  President Griffin attended the Chamber of Commerce Business After Hours event at the Mystique 
Multiplex-Venue on January 15th. 
 

 
HCC Students Visit Montessori School 

 

Students in Halifax Community College’s Child Guidance class recently visited Follow the Child 
Montessori School in Raleigh. According to students, Dr. Maria Montessori was an important figure in child 
education and they wanted to see her teaching concepts in action. During the trip, HCC students witnessed 
toddlers learning life skills and exercising independence. They even saw children, 6-9 year-olds, doing 
things that are not usually learned until high school. The students plan to revisit Follow the Child in the 
future. Only a handful of training facilities exist in the country for those interested in the Montessori 
teaching style. Furniture and materials for this style of teaching can cost upwards of $30,000 for a 
classroom. HCC students were impressed with the accomplishments made by the children when given 
greater responsibility. 
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Dr. Griffin is active with the following Boards and Organizations: 
�  Halifax Horizons Workforce Development Board 
�  Halifax County Educational Facilities Capital Improvement Planning Committee 
�  American Association of Community Colleges – Commission on Marketing & Communications 
�  Area Health Education Centers Regional Advisory Board  
�  Roanoke Rapids Mill Community Advisory Council  
�  National Advisory Council of the American Student Association of Community Colleges 
�  Halifax County Economic Development Commission  
�  Roanoke Rapids Rotary Club 
�  Choanoke Area Development Association (CADA) Board of Directors 
�  Southern Association of Colleges Reaffirmation Team 
�  Roanoke Valley Chamber of Commerce Board of Directors (Ex-Officiate)   

 
Women of Excellence Present Thanksgiving Gift Certificate 

 

Officers, from left, Susan Gray and Carol Whitaker along with Qiana Mann, right, with the Halifax 
Community College Women of Excellence organization recently presented a gift certificate to one needy 
family for Thanksgiving. HCC student Chenetha Herbert, second from right, was the grateful recipient of 
the gift card. 

Personal Attributes 

Includes communication skills, people-oriented skills, moral character, and personal 

Characteristics 

�  President Griffin brought greetings to those attending the Black Nobility Magazine “Black Tie Gala” 
on January 17th at the Kirkwood Adams Community Center. Noble I Publishing Company was 
pleased to introduce Black Nobility Magazine as a positive voice for the African American Race 
with a force on Eastern North Carolina with a goal to reach the entire state and nation. The guest 
speaker was Representative Angela Bryant. Mosheh Yisrael is the magazine’s President and Chief 
Executive Officer.  

�  President Griffin attended the swearing in of the Judge Teresa Robinson-Freeman New Years Day. 
Freeman is the first African-American to be elected as district judge in Halifax County in a contested 
election. Judge Alma L. Hinton presided over the ceremonies. 
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Personnel Administration 
Includes the president’s ability to recommend qualified individuals, follow personnel policies and 
procedures, evaluate staff performance, and provide opportunities for staff development and accessibility to 
staff   

�  Three Division Chairs are actively enrolled in leadership programs. Monica Simmons, and Hunter 
Taylor are in Roanoke Valley Leadership, and Phil Pair is in the NCCCS- Leadership Program. They 
will graduate this spring.  

�  The Directors of our self-study and QEP, Cathy Farabow and Dr. Julie Dilday, respectively are 
working hard to assist the college in its efforts to meet the requirements of the reaccreditation 
process. All Division Chairs are working with their faculty to ensure the process is effective. 

�  Karen Jones, Information Systems Technology instructor completed IT Project Management and 
System Analysis and Development, and is currently taking Architecture and Analysis and Principles 
of Economics as she works on her Masters in Computer Information Systems.  

�  President Griffin, Vice President Deborah Armstrong, Cathy Farabow, SACS Liaison, Dr. Julie 
Dilday, QEP, and Vice President Erica Holmes, attending a SACS meeting and workshop in Atlanta, 
Georgia on January 26th.  

Duke University Presenter Shares HIV AIDS Information at HCC 
Presentation in conjunction with World AIDS Awareness Day 

  

In recognition of World AIDS Awareness Day on Dec. 1, the HCC Early Childhood Club and students of 
EDU 153 sponsored an HIV AIDS presentation on campus, Dec. 2. The presenter was Mary McLees-Lane 
MSW, ACSW of Duke University Medical Center - Pediatric Infectious Diseases. McLees-Lane presented 
the latest information on HIV AIDS, the infectious process, and preventive measures. A question and 
answer session followed the presentation.  
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Fiscal and Facilities Administration 
Includes campus maintenance, budget development process, budget control, resource development 
program, foundations, facilities master plan, and an institutional budget that reflects the goals and 
objectives of the institution 

�  Leatrice Patillo, the Childcare Center's Cook, was recently notified by the N. C. Cooperative 
Extension Service, that she successfully completed the ServSafe certification course.  This 16-hour 
course provides participants with up-to-date food safety information.   

HCC’s Patillo Earns Food Safety Certification 

 

 
 

�  In attending the College Stores Association of North Carolina Conference last month, the following 
information was issued to participants.  Changes will be effective on July 1, 2009. 

�  More information may be found at this website:  
�  The Business Office Personnel assisted students with payment of tuition and purchase of books for 

Spring Semester 2009 – January 6th & 7th, 2009. 
�  HCC students, Carol Whitaker and Qiana Mann, were nominated for the Phi Theta Kappa All-USA 

Academic Scholarship. All nomination materials were submitted by December 1, 2008. Students had 
to have a minimum of 45 semester hours completed and post a minimum grade point average of 3.5 
or more. If selected, the student will be recognized on stage at the Phi Theta Kappa International 
Convention in Dallas, Texas, April 16-18th.  
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HCC’S BLET Academy Graduates 35th Class 

 

HCC Basic Law Enforcement Training cadets graduated in a ceremony on campus, Dec. 15. 
Pictured are, front row from left, keynote speaker Larry Boyd, instructor Eddie Buffaloe, Deputy 
Kevin Wright, Deputy Jesse Stevens, Cadet Johnnie Lassiter, Deputy Roderick Bozard, Jr., Cadet 
Jason Keeter, Director of Criminal Justice Wes Terry, Assistant BLET Director Dr. Ed Porter; back 
row, instructor Doug Pilgreen, Deputy Joshua Vann, Cadet Chase Oakley, Cadet Wayne Hunt, 
Cadet Lanntjuan Clanton, Deputy Rich Somogyi, and instructors Lt. Andy Bryant and Chief John 
Young. 

 
Academic Administration 
Includes educational programs that are relevant to community, student, and business and industry needs 
�

�  Division Chairs are working with Student Services to host 62 -6th & 7th grade middle school students 
from Brawley Middle School on Feb. 20th from 10:00a.m. – 2:00p.m. They will visit science labs, 
the Centre, sit in on classes and tour the campus. 

�  Division Chairs are working to improve the registration process to allow more time for students to 
register. 

�  The Dean of Curriculum and her Administrative Assistant are working with the Division Chairs to 
get fall and summer schedules completed in time for early registration in April. 

�  The Dean of Curriculum Programs needs to hire a full-time instructor for Paralegal and one for 
Computer/Networking. 

�  The Roanoke Valley Early College (RVEC) will be housed on HCC’s campus this fall. The Weldon 
City School System has selected Monica Smith-Woofter as the person to head up the early college. 
The 7th & 8th graders will start the first class of RVEC. 

�  The Dean of Curriculum and the ACA faculty are working to improve instruction of all ACA 
courses, ACA 085, 111, 118, & 122. 

�  The Placement and Testing office will improve on its service by administering tests during the last 
day before the first day of regular registration.   

�  The Interior Design students went on field trips to Caryl Dunlevy Interior Designs, and Virginia 
Quilting, Inc in LaCrosse, VA. Students learned about interior choices, window treatment and how 
to measure to save on cost of materials. 
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Halifax Community College honored 44 Certified Nursing Assistant (CNA) graduates during a 
pinning ceremony, Dec.18. During the ceremony, HCC Certified Nurse Aide Coordinator Jan 
Humphries, RN, spoke about the class. According to her, it was the largest pinning ever for CNA 
graduates. More students completed the 13-week program than ever before. “We are very proud of 
them and they have done a wonderful job. They have completed tons of skills and they have worked 
hard to get here,” she said. 

 
�
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ITEM 2- Images Roanoke Valley, North Carolina 
 

Community Colleges Pool Resources 

chowan university, east carolina university, education, elizabeth city state university, halifax community 
college, roanoke,  

 

 
 

The line between two-year and four-year programs just got a little blurrier, thanks to several new 
partnership programs between Halifax Community College and several other area and regional higher-
education institutions. 

With multiple degree tracks of its own, HCC stays plenty busy providing certificate and degree 
opportunities for the area’s residents. By teaming up with Chowan University, Elizabeth City State 
University and East Carolina University, the school has created a mix of opportunities that allows students 
to achieve anything from a certificate to a full, four-year degree. 

“So many of our students are in the social-service arena and are service providers,” says Dr. Ervin V. 
Griffin Sr., president of Halifax Community College. “We began to do this because we know that many of 
our students would like to stay in this area, but also to be able to get a bachelor’s degree. We think these 
programs can give them a seamless transfer from a two-year program to a four-year program, and it’s just 
the most cost-effective thing we can provide to a rural area like we serve.” 

The college’s current partnership programs include the Adult Degree Completion Program with Chowan 
University focusing on accounting and other business and social-science degree tracks. There are 
transferable general education courses provided to students at Eastern Carolina Christian College and 
teacher-preparation, nursing and other courses in tandem with Elizabeth City State University, North 
Carolina Central University and East Carolina University. 

Rising enrollments for all of these programs and others offered by the college indicate strong and ongoing 
community interest. That interest encourages HCC to seek other joint agreement opportunities, Griffin says. 

“Hopefully, as we identify needs in the community with regard to workforce and economic development, or 
special categories of higher degrees that we don’t have a lot of people representing, we can work with our 
partners,” he says. “Whether it’s a private partner, like Chowan, or a public partner like the UNC system, 
we’ll be able to identify needs and expand what we have to target them.” 
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In fact, he adds, these degree-track programs could soon be a force of their own on the Halifax Community 
College campus. 

“We’d love to have a university center that would allow the universities in North Carolina to provide 
specific programs on the campus here, and that would allow our students to have a seamless progression 
from their associate degree right into their baccalaureate degree work,” Griffin says. “Not everyone can 
afford to, or wants to, travel to a university campus, live in the dorms, have that type of experience. Many 
people want to stay where they are and still earn a degree – that’s what we’re working to help make 
happen.”  

Story by Brandon Lowe  
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