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Halifax Community College Vision, Mission and Values

VISION

HCC will continue to be a catalyst for educational, cultural, and economic progress in
the Roanoke Valley by anticipating and responding to the needs of an evolving global
community.

MISSION

HCC strives to meet the diverse needs of our community by providing high-quality,
accessible and affordable education and services for a rapidly changing and globally
competitive marketplace.
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We live by a code of ethics which includes truth, humility, respect, and
fair-mindedness to all people.

We actively support the growth and development of a culture of service
in our community by word, example and collaboration.

Continuing Learning: We value and promote the process of reaching our individual

Collaboration:

Accessibility:

Innovation:

Diversity:

and community-related potential through a life-long pursuit of education,
both formal and informal.

We promote the combined efforts of all stakeholders in accomplishing
common goals of government, education, industry, and the public.

We provide opportunity and support to all who seek personal
enrichment or a higher quality of life.

We embrace new and creative approaches to continually improve the
quality of our education and services.

We believe an appreciation of differences adds to the richness of the
learning environment and the personal development of all.

Accountability: We take responsibility for continuous quality improvement,

serving the needs of our community, utilizing our fiscal and educational
resources wisely, and providing quality education and services with
strategic outcomes.

Approved by the Board of Trustees October 28, 2008
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INSTITUTIONAL GOALS

l. To ensure a qualified workforce by providing high quality, accessible, flexible training
programs to a diverse student population.
A. Provide technical education in the applied sciences leading to an associate in
applied science degree, and vocational education in the trades leading to a diploma
or certificate that meets the employment needs of the community.

B. Provide a two-year college transfer program to facilitate enrollment in a four-year
coll ege or universityledglobadwotkforge. i n t odayobs
C. Provide appropriate support services for students.

Il. To ensure that graduates of the degree programs indicated will be competent in the
following areas:

A. Associate Degree Programs (AA/AS/AAS):
Communicate effectively in reading, writing, and oral communication.
Demonstrate fundamental mathematics skills.
Demonstrate positive non-technical skills applicable in the workplace.
Demonstrate competency in the basic use of computers.
B. Associate in Applied Science Degree Programs (AAS):

1. Perform specialized technical skills related to their program major.

PoobdE

[l To support economic development in the Roanoke Valley.

A. Provide continuing education programs to support the on-going training and
retraining needs of the workforce.
B. Offer programs and services to support business and industry.
C. Offer enrichment courses and cultural events that contribute to the quality of life.
D. Participate in regional economic development activities.
V. To upgrade the foundation of basic skills of the adult population to meet individual and
workforce needs.
A. Offer ABE (Adult Basic Education) and GED (General Education Development)

programs at accessible times and locations.

B. Provide compensatory education for adults with special needs.
C. Offer developmental education courses to enable students to attain the basic skills
necessary to enter and succeed in curriculum programs.
V. To assure effectiveness in instructional programs, support services, and administrative
processes.
A. Implement appropriate planning and evaluation.
B. Implement appropriate management practices.
C. Implement effective and efficient use of technology.

Approved November 2004
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INSTITUTIONAL EFFECTIVENESS

ELEMENTS OF PLANNING

There are five essential elements used to initiate, implement and assess a plan. They
are:

+ Mission

+ Goal

+ Objective
+ Strategy
+ Criteria

Mission i The guiding force of every institution is the Mission statement.
It is the foundation of every goal, event and program established.

Goal i A desired outcome based on the Mission of the institution.

Objective i A specific action required to achieve a goal.

Strategy 1 The tools necessary to achieve an objective.

Criteriai A way to measure and assess whether an objective is achieved.

13



PLANNING AND ASSESSMENT OVERVIEW

Institutional Effectiveness is the planning blueprint for Halifax Community College with
four major components:

«+ Strategic Planning

+ Operational Planning

+ Assessment

+ Use of Data to Improve Effectiveness

Strategic Planning

The Strategic Planning process enables the college to focus on its institutional-level
intentions for the future. Foundational statements such as the institutional mission and
goals are the result of strategic planning as are the individual statements of purpose
and goals of the units, departments and curriculum programs. The institutional vision,
mission, values and goals are reviewed on a five-year cycle.

Operational Planning

The Operational Planning process is short-range, on-going and it defines a set of
actions (objectives) for the next year that are necessary to achieve the foundational
goals and desired outcomes established by the long-range five-year strategic plan.
Also identified in the operational plan are the strategies to be employed to meet those
objectives. This segment of institutional planning drives the annual budget and is done
on an annual basis.

Assessment

The Assessment Process is a comprehensive process inclusive of both the strategic

and operational planning processes and is done on an annual basis. Five indicators of

effectiveness areusedtodet er mi ne i f Halifax Community Col
is in alignment with the institutional mission and goals.

Use of Data to Improve Effectiveness

The final component of the planning process is Use of Data to Improve Effectiveness,

and it fAcloses the | oopd by tying assessment
the institutional effectiveness process at Halifax Community College is to improve

teaching and learning. Data collected must be used for institutional improvement. For

each strategic goal that is not met, an action plan is developed and is incorporated into

the next operational plan.

14



PLANNING PROCESSES

|. Strategic Planning Process

The Halifax Community College StrategicPland ef i nes t he col |l egeds ex|

educational results in broad terms. It includes the following elements:

institutional vision statement

institutional mission statement

institutional core values

institutional goals

unit, department and curriculum program statements of purpose
unit, department and curriculum program goals

* & & 6 o o

Components of the Strategic Plan are reviewed at least every five years. The primary
responsibility for developing a system to determine institutional effectiveness is
assigned to the Planning and Evaluation Committee. The Office of Institutional
Research and Planning manages the system.

Planning and Evaluation Committee

Functions of the Planning and Evaluation Committee include developing a planning
procedure that wi || me et the Coll egeobs
developing institutional goals, both long- and short-range, for the major planning areas
of the College; developing planning assumptions, objectives, and strategies; and
implementing and evaluating the planning procedure.

Membership of the Planning and Evaluation Committee includes:

2 administrative/executive/managerial members
6 faculty members

3 support staff members

1 technical/paraprofessional member

1 administrative assistant

1 SGA appointment

Office of Institutional Research and Planning

The purpose of the Office of Institutional Research and Planning is to support
institutional management and the decision making process to ensure institutional
effectiveness.

15
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The primary functions of the Office of Institutional Research and Planning are:

e Providing direct support for campus institutional planning, program
review process, accreditation, and compliance requirements

e Collecting data from various sources

e Data analysis through comparison (longitudinal studies, comparison
to other institutions, comparisons to standards), longitudinal tracking,
development of tables and graphs, and other analysis as appropriate

e Dissemination of data

Data dissemination is achieved through reports that are distributed to the
administrative staff, president or trustees. Formal reports are archived in the library
and electronic versions are placed on the HCC Website for faculty, staff and the
general public. The office produces the following:

Planning Reports

e HCC five-year Strategic Plan
e HCC annual Operational Plan

Annual Assessment Report
e Unit, Department and Curriculum Program Goals Assessment

Institutional Vision, Mission, Values and Goals

In 1999 the College adopted a vision statement to add to its strategic plan. The vision
statement was developed with input from employees, students, and trustees. It reflects
the beliefs and values of the institution. The vision statement was reviewed and
amended by an evaluation committee comprised of faculty and staff in fall 2007 with the
addition of institutional core values. During the 2007-08 academic year employees,
students and trustees submitted and decided upon five core values that define HCC.
These were approved by the Board of Trustees in October 2008.

Halifax Community College completed major revisions in the institutional mission and
goals in January, 1995, emphasizing the institutional commitment to workforce
preparation in curriculum, continuing education, and basic education programs. The
mission was again reviewed and or revised in 1997 1999, 2001 and 2003 with review
and approval by the Board of Trustees. In 2004 the institutional goals were revised to
include the effective and efficient use of technology with approval by the Board of
Trustees in fall 2004.

More recently, in fall 2007 and through much of 2008, the mission statement was
reviewed and revised by an evaluation committee comprised of faculty and staff. It was
officially approved by the Board of Trustees in October 2008. The institutional goals
will be up for review in 2009.

16



Unit, Department, and Curriculum Program Purpose and Goals

Each administrative unit, department and curriculum program at Halifax Community

College presents a statement of purpose and maintains departmental goals that support

the institutional mission and goals of the college. These goals enable each unit,

department and curriculum program to assess its own progress toward achieving the

institutional goals,andthey support the coll egeds comprehen
evaluation system.

The College implemented a revised program review process in 2003-04 to support
strategic planning. Curriculum program review is tied closely in determining how well a
department is accomplishing its purpose and goals. The process was again revised in
2007 to identify and connect institutional goals with individual program goals and to
implement a curriculum program review process. Curriculum program reviews are
conducted every five years on a rotating annual schedule. Individual program goals
are reviewed and revised annually by the program heads.

Il. Operational Planning Process

Operational planning at Halifax Community College is on-going. It provides the details
for translating the Halifax Community College Strategic Plan into a plan of action for a
given year. There are three primary components of the operational plan:

+ objectives based on specific goals
+ strategies for obtaining these objectives
+ budget procedures

The Operational Plan is a major component of the Institutional Effectiveness publication

which was formerly submitted annually to the NC Community College System Office.

Even though it is no longer submitted to the System Office, a copy of the plan must be

made available to the public and is posted on
distributed to The Board of Trustees, Administration, Division Chairs, and Library.

Objectives
Each unit and department at the college develops a set of objectives for the upcoming
fiscal year that support their specific goals which in turn support student learning. This
is done for each fiscal year. Curriculum programs develop goals for the academic year
and they encompass three specific areas:

¢ student learning outcomes

¢ general education

¢ operational planning

17



Strategies

For each objective, strategies for achieving the objective are identified along with the
resources needed. The objectives and their strategies are then sent to the Budget
Committee for consideration. The Budget Committee consists of the vice presidents
and deans. Recommendations are then sent to the president for final approval to
ensure that they support the institutional goals.

It is often necessary to revise strategies for meeting an objective. In many cases, new
objectives and strategies are developed during the year that better support the
institutional goals. The college considers the attainment of institutional goals a priority
over attainment of annual objectives.

Budgetary decisions at Halifax Community College are closely aligned with the overall
planning and assessment process. Because the College strives to make administrative
decisions that result in improvements in institutional programs and services, budget

allocationsaretheu | t i mat e Aplanning decisionso that ar

Each current year 6s budget is directed

previous year6s assessment results, and
institutional goals.

The Halifax Community College budget consists of:

(a) on-going budget operations and
(b) expansion or improvement budgeted items.

Budget Procedures

Budget Committee

Final budget recommendations for requests submitted through the planning process are
developed by the Budget Committee. The Budget Committee consists of the following

individuals:

Vice President of Instructional Services

Vice President of Administrative Services

Dean of Curriculum Programs

Dean of Continuing Education and Community Services
Dean of Student Services and Enrollment Management
President Faculty Senate

Vice President of Institutional Advancement

Controller

SGA Student Representative

18
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Responsibilities of the Budget Committee are:

¢ Develop, evaluate, and manage the budget process
e Prioritize budget requests
e Make recommendations for budget allocations

Budgetary decisions at Halifax Community College are closely aligned with the overall
planning and assessment process. Because the College strives to make administrative
decisions that result in improvements in institutional programs and services, budget

allocations are the ultimate fAplanning deci si
Each current yearo6s budget is directed toward
previ ous year6s assessment results, and consequ

and institutional goals.

¢ 0On-going operations
+ improvement and expansion items

On-Going Operations

Costs for on-going operations are automatically built into the budget from year to year.
Examples of on-going costs include office supplies, advertising, travel, and other
recurring expenses. They are not deleted from the budget except in unusual
circumstances. A deletion in an on-going budgeted operation would occur if
assessment results indicate that the program or service was ineffective and needed to
be revised or deleted or if funding allocations were reduced and on-going programs or
services had to be adjusted accordingly.

Improvement and Expansion
The improvement and expansion budget includes equipment and expenses not
budgeted the previous year. These include:
+ improvement strategies approved by the president that were identified in the
assessment process
+ other initiatives that the president determines support the institutional mission
and goals

19



ASSESSMENT PROCESS

[ll. Assessment

Institutional effectiveness relies on outcome-based assessment of actual achievement
whereby outcomes are compared to intended results. At Halifax Community College,
assessment is conducted semi-annually for strategic as well as operational planning.

Strategic Planning Assessment
The Strategic Plan achievement is measured in two areas:
+ institutional mission and goals
+ Unit, department, curriculum program purpose and goals

Institutional Mission and Goals Assessment

To determine i f Halifax Community Coll egebs
institutional mission and goals, five Critical Success Factors have been identified as

indicators of effectiveness. They are as follows:

I. High Quality, Accessible, Flexible Programs
Il. Academic and Technical Skills of Graduates
[ll. Support for Economic Development
IV. Effective Basic Skills Programs

V. Sound Effective Management

Through these Critical Success Factors and their corresponding indicators of
effectiveness, all of the institutional goals are tied to specific assessment measures. In
addition, all eight of the North Carolina Community College System Performance
Measures are also included in the annual institutional assessment process.

For each Critical Success Factor listed above, indicators of effectiveness have been

developed by the administrative staff. These indicators identify outcomes that are

necessary to determine if the Institutional Goals through the Critical Success Factors

have been met. A variety of data collection devices are used to compile both
guantitative and qualitative results of the
met, an action strategy is completed by the party responsible for that particular area and
implemented during the year and incorporated into the goals for the upcoming year.

Unit, Department, and Curriculum Program Goal Assessment

As part of the Operational Plan, measurable assessment criteria are given that
correspond with each unit, department or curriculum program goal. The criteria are
used to assess the attainment of goals and assessment is done on a semi-annual basis.
When goals are not met the responsible party develops an action plan that is
implemented for the remainder of the year or incorporated into the goals for the
upcoming year.

20



Curriculum Program Review

Each college has the responsibility to review at least every five years all programs
offered by the College and in the review to address the viability, adequacy, necessity,
and consistency with mission of the programs to the institutional long range plan and
the education and workforce needs of the service area (23NCAC.0205). The program
review process will provide for a review and evaluation of all programs leading to a
certificate or degree at the College. To ensure that each program is reviewed at least
once every five years, approximately twenty percent of all programs will be selected for
review each year. The process must allow for early identification of programs that need
particular scrutiny to permit changes to be anticipated, appropriate intervention to take
place and corrective action to be accomplished within normal institutional planning
efforts.

The purpose of the reviews will be to conduct an in-depth evaluation of the viability of,
adequacy of and necessity for each academic program, consistent with the mission of
the College. Comprehensive institutional self-studies conducted in compliance with
accreditation or institutional processes and completed within the previous sixty months
may be used to provide the base line data for the review, with any necessary updating
of factual information or interim reports to the accrediting body. Individual programs that
are accredited by specialized accrediting or approving agencies recognized by the
Federal Government and/or the Council on Higher Education Accreditation shall be
considered to have met the minimum requirements of the review process with respect to
adequacy.

Definitions
Program i Curriculum or course of study in a discipline specialty that leads to a
certificate or degree.

Viability i Tested by analysis of unit cost factors, sustaining a critical mass and relative
productivity. Based upon past trends in enroliment, patterns of graduates and the best
predictive data available, the College shall
prospects to attract students and sustain a viable, cost-effective program.

Necessity i The dimensions of necessity include whether the program is necessary for

the Collegebs service region and whether the
indicated by current employment opportunities, evidence of future need and rate of

pl acement of the programds graduates).

Consistency with mission i The program shall be a component of, and appropriately

contribute to, the fulfillment of the institutional and North Carolina Community College

System mission. The review should indicate the centrality of the program to the College,

explain how the program complements other programs offered, and state how the

program draws upon or supports other programs. The effects (positive and negative)

that termination of the program might have upo
mission should be stated.
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Process

The program review process will utilize a collaborative process which includes faculty,
students, and administrators and must be accomplished within the limits of available
staff and resources. Institutional personnel, Board of Trustee members and perhaps
external consultants will be involved in establishing the specific criteria, standards, and
process of evaluation for each review and in interpreting the information resulting from
the review. The program review process will be carried out objectively, and persons
external to the academic division in which the program under review is housed and/or
persons external to the College will participate in the review. The review will include
information obtained from students currently enrolled in the program, graduates of the
program, and employers of graduates of the program (with the exception of programs
delivered at correctional institutions).

The Program Review Committee is ultimately responsible for preparation of the self-
study and a recommendation for action to be presented to the Academic Affairs
Committee of the Board of Trustees. The Faculty Senate shall be responsible for
recommending to the Vice President of Instructional Services ten faculty members with
two representing each division. Faculty representing the division of the program under
review shall not participate in the program review.

The President or the Board of Trustees may request at any time that special program
reviews be conducted for a given purpose. Formal strategies for conducting such
reviews will be developed consistent with the purpose of the review.

V. Use of Data to Improve Effectiveness

The first three elements of the Halifax Community College planning processd strategic
planning, operational planning, and assessmentd would be meaningless unless data
collected are used to improve the institution. The essential purpose of the institutional
effectiveness process is to improve teaching and learning.

It is important that the college document and provide evidence that the data gathered is
the basis for administrative decisions. Assessment outcomes and improvement plans
are therefore included in an annual assessment and evaluation publication.
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Core Indicators of Institutional Effectiveness at HCC
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Office of the President

Office of the President
Dr. Ervin V. Griffin, Sr., President

Purpose: The Office of the President has the responsibility for bringing together the resources of the institution i physical, financial, and
personnel in order to allocate them effectively to achieve the goals of the institution.

Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings YIN
Implement appropriate V. 1. Establish an 0 On a survey of 71% of faculty and staff
management practices to organizational pattern administrative staff, 71% | agree to familiar with the
ensure effectiveness in suitable for the mission of those expressing an duties of the president and
administrative processes. and goals of the college. opinion will state that the | the administrators directly
administrative responsible to the president.
organization enables We have instituted an All
their area to perform its College Council to keep the
responsibilities in an institution informed about
effective manner. the mission and goals of the
institution.
2. Clearly identify Review and update all 0 An organizational chart Institutional organizational

administrative
responsibility and
authority for all
educational offerings and

functions of the institution.

responsibilities of
faculty and staff

that delineates lines of
responsibility and
authority will be
published and made
available to employees.

chart approved by president
on February 23, 2009
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Planning Assessment
Action
Plan
Inst. Est. Assessment Required
Goal Goal Objectives Strategy Cost Criteria Findings Y/N
: . . An Administrative Administrative Regulations
3. Establish official -arg(;(;\?g(\;\éggglsn;\jgﬁg\;f 0 Regulations and and Procedures Manual
procedures related to the (ARPM) and revised for Procedures Manual (ARPM) updated periodically
following: needed updates based (ARPM) With aI_I of the _
1 Duties and upon policies. procedures indicated will
responsibilities of be published and made
administrative officers available to all
T Patterns of institutional employees.
organization
1 Statements governing
employment security
1 Statements governing
due process
1 Procedures affecting
personnel
4. Prepare a budget for Review budget 0 The president will The budget planning
the institution and allocations annually for present an annual process |ncluo!es faculty and
determine budget State Board for budget to the trustees for | staff. Budget is presented to
allocations based on Community Colleges to approval and wil faculty and staff after
sound educational determine best use of approve all budget requested cuts made.
planning. funding. allocations.
To complete Facilities 0 Complete Facilities Facilities Master Plan

5. Provide for the orderly
development of the
institution.

Master Plan; begin
Advance Planning
Process for Institution
with faculty and staff
input.

Master Plan; begin
Advance Planning
Process for Institution

completed May 2008
Advance Planning final
approval by State Board
Oct. 2008.
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Administrative Services

Administrative Services/Administrative Services
Head: Deborah A. Armstrong, Vice President Administrative Services

Purpose: The purpose of Administrative Services is to coordinate the functions of information technology resources and services, financial
services, auxiliary services, physical resources, and payroll/personnel office.

Planning Assessment
Goal Inst. Objectives Strategy Est. Assessment Findings Action
Goal Cost Criteria Plan
Required
YIN
To provide adequate \V/ FA-Link software will be FA-Link software will N/A An integrated system will | Installation and training of FA- N

information technology,
financial services,
auxiliary services,
physical resources,
payroll/personnel
services to the College
and to facilitate
instructional and

administrative processes.

installed liking Financial

Aid, the Bookstore and the

Cash Office to better

assist students during the

registration process.

interface with the
Colleague computer
system allowing the
Bookstore to view
student award amounts
and to post student
charges directly to
student accounts in
Colleague.

speed the registration
process for students
receiving financial aid
and allow for improved
communication between
Financial Aid, the
Bookstore, and the Cash
Office.

Link was completed in 2006-
07. The first year of
implementation was 2007-08.
Students eligible for financial
aid were processed through
the Bookstore in half the time
required before. The
Bookstore and Cash Office
are now able to view student
award amounts online without
returning the student to
Financial Aid for written
confirmation of award
amounts. The Cash Office no
longer must post Bookstore
charges to the CIS system by
hand. The successful
implementation of FA-Link in
2007-08 has reduced the time
students stand in line during
the registration process and
improved communication
between departments.

Planning

Assessment
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Goal Inst. Objectives Strategy Est. Assessment Findings Action
Goal Cost Criteria Plan
Required
Y/N
To provide adequate \% R25 Room Scheduling Clerical staff will be N/A Room scheduling will be | R25 Room Scheduling N
information technology, software will replace the trained using R25 Room handled completely using | software was successfully
financial services, old IIPS software for Scheduling software and the new R25 Software. implemented in 2007-08. The
auxiliary services, scheduling of rooms and implementation will take new software allows greater
physical resources, outside facility usage. place in 2007-08. ease in scheduling rooms for
payroll/personnel classes and outside facility
services to the College usage. A printed report is
and to facilitate generated for Maintenance,
instructional and Security, and Administration
administrative processes. giving a schedule of outside
facility usage for the week.
Staff using the new software
have been pleased with its
performance.
Increase bandwidth for Petition the state for N/A Obtaining increased NCCCS announced in 2008- N
College campus. resources to expand bandwidth for the 09 that bandwidth at all 58
bandwidth. College Campus. community colleges would be
increased using funds
provided in the System Office
budget.
A Long Range Plan as Attend meetings with $45,000 Completion of facilities The Facilities Master Plan N

completed and approved
in 2007-08. Information
gathered from this plan
will be used to prepare a
Facilities Master Plan.

NCCCS Facilities
Services Office to learn
what is required in a
Facilities Master Plan.
Hire architect to draw up
the Facilities Master Plan

Master Plan with
approval by NCCCS and
Board of Trustees.

was completed by the May
31, 2008 deadline and
received approval from the
Board of Trustees and the
NCCCS.
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