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OFFICE OF THE PRESIDENT
Dr. Ervin V. Griffin, S r., President

Purpose: The Office of the President has the responsibility for bringing together the resources of the instihtisical, financial, and personnel

&

€

in orderto allocate them effectively to achieve the goals of the instit(Gaal V).

20092010

Goal Criteria for Assessment Tools| Resources/ Assessment Use of Results
Success Cost Results
Intended Outcome

l. To Annual matriculation | Offerings of Annual graduation 0 430 Degrees were| Ongoing registration
support of graduates with academic and of students with awarded throughout the year.
economic professional skills service programs | Associate degrees if Unduplicated
developnen | from HCCas a result | and continuous different fields. count of graduates
tin the of programs and education programy Annual award of 384 with 334
Roanoke services offerings to | to support the on | cerificates in curriculum and 50
Valley. support business and| going training and | different fields and GED

industries. retraining needs of | transfer students.

Enhance regional the workforce. Data of activities an
economic Participdion in events.
development activities regional economic 0 1001 students
development Internal data and 2008 Fall registered for fall

Increase in enroliment activities. North Carolina Enrollment (1377) | 2010 before the end
II. To by ten percent over th| Performance 2009 Spring of summer session
enhance the| next four years. 10% Increase in Indicator Report Enrollment (1308)
Enroliment enrollment and 4% 2009 Fall
Managemen increase in Enrollment (1703)
t Program retention. 2010 Spring

Students will receive Result of annual Enrollment (1730) | To develop a Generg

appropriate program Student Satisfaction Education Program t
lll. To and suppdrservices survey and other Students not encourage more
assure that are essential for Implementation of | performance data of completing students to gradte




effectivenes| their academic succes{ effective the College. graduation
sin and college experiencg Management requirements after
instructional Practices. transferring
programs,
support
services,
and
administrati
ve
processes.
VI. To Increase in the level | Continuous writing | Increase in Students are able | To have Admissions
increase of visibility that of columns in local | partnership and to begin Director recruit and
Public attracts potential news papers and tg collaborative registration not Clerk.
Awareness | students and contacty continue to serve ol activities other procedures on an
of the by external various public organizations. ongoing basis; not
College. organizations. relation boards, ext| Increase in limited to certain | Vice President to
enrollment, dates/times. submit reports on
Bridging generationa| Creation of communication, how they review
technology gaps and| promotional cultural and month report
cultural differences | materials designed | educational outcomes/improveme
through the use of | for generational activities, donation, nts
promotional technology gaps | funding, etc.
materials. and cultural Data of events and Each department to
differences activities. Evidence access monthly
of external data and budget reports
reports about HCC.
V.To The president will Travel was non Each department will
prepare present an annual | Budgetapproval by | President approval existing for have (read only)
a budget for| budget to the board| the board of trustee of institutional faculty/staff budget repds.

the
institution
and
determine
budget
allocations
based on

of trustees for
approval and will
approve dlbudget
allocations.

and approval all of
all budget
allocations.

budget allocation
and providing resultg
semtannually to
faculty and staff

because of funds.
Resumed because
of minority grant

to resume
professional
development

Purchase process to
be updated.

The development of
Math Lab
(supplement

money/Freedom to
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sound Each department il Learn Grant)

educational able to access
planning. monthly budget Installation of
reports wireless access

throughout campus.
Will be Wy Fy Zone

Installation of Testing
Machine and
radiology equipment
for Dental Hygiee
Department




ADMINISTRATIVE SERVICES
Deborah A. Armstrong, Vice President Administrative Services
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Purpose The purpose of the Office of the Vice President of Administrative Services is to coordinate the functiarrsnaition technology
resources and services, financial services, auxiliary services, physical resources, and payroll and personnel setifmetmmmanity College.

(Goal V)
Goal Intended Student | Criteria for Success | Assessment Tools| Resources/Cost| Assessment Resulty Use of Results

Learning Outcome / Outcomes
Intended Outcome

The College | Construction of an | Request approval | Completed $300,000 Several members of Without

will have a access road giving | from Weldon Town | construction of the | (2007 estimate) | the Weldon Town | approval from

second the College a second Council to connect | second access roa Council oppose the | the Weldon

entrance to the| entrance. access road to Improved egress of construction of the | Town Council,

campus which
will ease traffic
flow and
provide
increased
safety.

Advanced
Planning on
Project #1744,
Academic &
Student
Senices

Center, from

The College will
have a shoveleady
project prepared in
the event funds are
made available by thg
General Assembly fo

new construction.

Country Club Drive.
Request funding
from DOT for road
construction. Bid
out the road project.
Construction of the
access road.

Work with Smith
Sinnett Architects to
develop plans for
Project #1744,
Academic & Student
Services Ctr. Have

Board of Trustees

and off the campus
by students and
employes.
Improved access tg
the campus by
emergency
vehicles.

Completion of the
advanced planning
on Project #1744,
Academic &
Student Services
Cener. The Board

of Trustees

$90,000

second access road
The new road has
become a political
issueand the Town
Council is reluctant
to move forward
with a vote.

Project completed in
December 2009,
approved by Board
of Trustees £26-10,
submitted to State
Construction Office

1-27-10, approved

construction can
not begin on the
second access
road and DOT
will not consider
funding the road

HCC has an
approved project
ready in the
event funding for
state
construction
becomes

9




Facilities
Master Plan.
Campus
parking lots
and walkways
will be safer.
Campus will
have an
improved
appearance at
night.

To improve
communication
between the
Business
Office and
other College
departments
with regards to
accounting
processes.

The College will
upgrade khoutside
campus lighting
including walkways
and parking lots.

The Business Office
will have written
procedures for each
of the following
accounting processe!
budgets, purchasing,
payments, travel,
cash receipts, setting
up grants, and
payroll.

approve plans for
Project #1744.
Seek approval to
transfer remaining
2000 Bond funds
from new
construction to
repair & renovation.
Work with Lighting
Dynamics to design
lighting upgrales
and oversee
installment of new
lighting fixtures.

Work with
accounting staff to
draft written
procedures for each
accounting process.

approvel plans for
Project #1744.
Upgradingall
outside areas
including parking
lots, walkways, and
building entrances.
Students and
employees will feel
safer at night.

Completion of the
written procedures
for accounting
processes. The
written procedures
will be posted on
File Exchange for
all departments to
use as a guide whe
sulmitting requests
to the Business
Office.

$75,849

N/A

by State Construct.
Office 2-15-10.

State Board of C.C.
approved transfer of
Bond funds to repaif
& renovation. Board
of Trustees approve
Lighting
proposal on £6-09.
Jun 09 order placed
Sep 09 all parts are
received, Oct 09
work begins, Dec 0¢
project completed.

Oct 2009 Purchasin
Manual compleed.
Training held 1112-
09 with Wade Quinn
from System Office
for employees who
prepare requisitions
Folder set up on File
Exchange for
Business Office
documentation.
Work continues on
writing internal
control document fo
all accounting
procedures.

available.

Increased fht in
parking lots and
along walkways
at night has
improved the
feeling of safety
on campus. The
use of acorn
style globes has
improved the
appearance of
the campus at
night.

Business Office
folder on File
Exchange
contains:
Purchasing
Manual, NCCCS
Travel Policy &
Equipment
Procedures
Manual, listing
of Business Ofc.
personnel, travel
mileage and
subsistence rate
and other
instructions.




Administrative Services

AUXILIARY SERVICES
Joy Clippard and Doris Garner, Associate BookstorédMlanagers

Purpose Our mission is tefficiently and effectivelyp r ovi d e

€

&

20092010

0 U rneedsofantmeur@alizatigndostheir academic gdaigughthe ordering

and distribution of college texts and materials, convenience products, and service contruhuteimcorporating an environment of friendly
service and competitive pricd&oal V)

Goal Intended Student Criteria for Success Assessment | Resou Assessment Use of Results
Learning Outcome Tools rces/C Results/
Intended Outcome ost Outcomes
To insue that the That the annual audit Keeping copies of Annual audit Attend workshops, Purchase new
bookstore is operated to| report will find no reports on all activities | report, conferences and | textbook
its highest potential of | discrepancies related to Student Services trade shows. manage
efficiency. the booksore. The annual budget will | Assessment ment system
allocate the $30,000 for Bookstore sales | latest trends &
To provide a minimum 0] Increase student retentiq student scholarships. | Scholarship enjoyed a supplies
$30,000 for student Awards tremendous
scholarships Provide the most cost | The purchase of the Ceremony growth Scholarships
effective textbooks newest textbook were given to
To provide instructional | allowable. inventory technology. | Fiscal year Sell require students
material in a cost reports material at a lesse
effective manner to our | Reduce number of Install security system margin tha Sell require
community. discrepancies at year en| throughout bookstore | Annual inventory regular supplies | materiall5%
inventory report and material less than other

To reduce uninvited
inventory loss

To enhage the students
learning environment by

Increased sales,
Students better preparec
for the Global Market

Attend all pertinent
bookstorgechnology
workshops

Attend the Camex

Fiscal year report
Student Services
Assessmet

Cameras were
installedin the
bookstore in April

2010

items

Cameras are
monitoring the
store 24/7




providing them with the
latest technological
equipment

To provide students with
new and exciting
paraphernalia

related to our institutio

Increase sales by
attracting students into
our dore

shows and other
bookstore related sales
shows

Fiscal year sales
report

Attended Backto-
School technology|
and educational
workshop.Learned
the latest
technology for
college students

The bookstore hag
a full line of HCC
paraphernalia for
the students

Sell laptops,
SD cards
PDAs, routers,
printers, voice
recorders, hard
drives,
flash drives,
etc.

Sell clothing,
padsmugs,
drink ware,
pers/ pencils,
decals flash
drivesetc.




Administrative Services
CHILD CARE CENTER
Vicki B. Collier, Director

N

20092010

Purpose: The Halifax Community College Child Care Center strives to provide a safe, nurturing envitdhatellows our children to explore the
world in which they live. We provide a foundation that allows for a lifetime of learning. The Center provides quatjtyicgrand
developmentally appropriate activities for children ag&swho are enrolledth the Child Care Center. Students in the field of Early Childhood

Education gain experience interacting with preschool age children through practicum assignments.

The HCC Child Ganevidester

communities served by Halifax Community College vétmodel, licensed child care facility that can be observed and em@Gted.V)

Goal Intended StudentLearning | Criteria for Success Assessment | Resources Assessment Use of Results
Outcome Tools /Cost Results/
Intended Outcome Outcomes

Obtain Positive relationships for all| Program quality will | 10 NAEYC Early | $1,60000 | *Created a shared| *Conduct a formal
program children and adults will be | be measured against | Childhood understanding of | selfassessment of th
accreditation | promoted to encourage eacl the 10 NAEYC Early | Program key concepts aboy program, involving
throughthe [chi | d6s s e ns ¢Childhood Program | Standards and accreditation, the | families, teaching
National worth. Standards and Accreditation standards, the staff, and program
Association | Curriculum will foster all Accreditation Criteria.| Criteria: criteria, and administration.
for the areas of child development:| Meet each of th&0 1. Relationships implications for *Observe, record,
Education of | cognitive, emotional, NAEYC program 2. Curriculum the program. survey, and documer
Young language, physical, and standards by 3. Teaching *Gathered what it does, and
Children social. demonstrating 4. Assessment of information using | how, as a bsis for
(NAEYC), Developmentally, culturally,| satisfactory Child Progress the selfstudy making a variety of
t h e wo|andlinguistically appropriat¢ performance on 80% | 5. Health tools. educational decisions
largest and effective teaching of the criteria within | 6. Teachers *Determined that affect children,
organization | appoaches will be used. each standard. 7. Families strengths and families, and progran
of early The nutrition and health of 8. Community weaknesses. staff.
childhood the children will be Relationships *Developed *Document evidence
professionals| promoted. Children and sta 9. Physical improvement plang that all standards are

13




working on
behalf of
young
children.

will be protected from injury
and illness.

Teaching staff are employe
that have the educational
gualifications, knowledge,
and professional
commitment neessary to
promote child e n 6 s |
and development.

Collaborative relationships
will be established and
mai ntained wi
family.

Relationships will be
established with the
community and resources 0
the community used to
support the achieement of
program goals.

A safe and healthy
environment will be
provided.

Strong personnel, fiscal, an
program management
policies will be implemented
so that all children, families,
and staff have higlquality
experiences.

Together, these NAEYC
standard and criteria
provide a definition of high
quality early care and
education for child care,

preschools, and kindergarte

Environment
10.Leadership
and

Management

On-going
assessments of
the chil
learning and
development will
be provided. The
chil dés
will be
communicated to
the family.

These standards
and criteria are
based on the
latest research on
the development
and education of
young children.

Highly trained
NAEYC program
assessors visit the
program to
determine that it
iS meeting
NAEYC
standards.

asneeded.

*Made
improvements and
documented
progress.
*Evaluated results

met, building on
results of selstudy.
This includes
completing Program
Portfolios and
Classroom Portfolios
*Bine tune
performance, making
improvements as
needed to make sure
at least 80 percent of
criteria within each
standard are met by
the program overall.




FINANCIAL SERVICES
Deborah A. Armstrong, Vice President Administrative Services

Purpose The purpose of Financial Services is to provide financial planning, management, and reporting as required by the Governmental

&

Accounting Standards Board (GASBEgoal V)

€

20092010

revenue and
expenditures
for the fiscal
year from all
funding
sources.

state budget, federal
grants, and
institutional funds to
complete and submit
the total college
budget for the fiscal
year. Due date is sef
by the System Office
The Board of
Trustees and the
Halifax County
Commissiones must

The document will
be approved by the
Halifax County
Commissioners.

approved by the
Board of Trustees o
9/29/09 and by the
Halifax County
Commissioners on
10/20/09.

Goal Intended Student Criteria for Success | Assessment Tools | Resources/Cost Assessment Resulty Use of Results
Learning Outcome / Outcomes
Intended Outcome
Meet state | Preparation onnual | Receive approved | TheDCC21 N/A TheDCC2-1 TheDCC2-1
mandated DCC 21 College county allotment College Budget College Budget College Budget
requirement | Budgetdocument from Halifax and document for the document for fiscal | document bears
to submit projecting revenue an| Northampton County| fiscal year will be year 200910 was signatures from
state issued | expenditures for Statg Commissioners. completed and completed and the Chairman of
DCC 21 Funds, County Funds| Receive approved | submitted by the submitted to the NC| the Board of
College Institutional Funds, | state budget from NC required deadline. Communty College | Trustees and the
Budget and Federal Grants. | Community College | The document will System by the Chairman of the
document System. Combine be approved by the 9/15/09 deadline. | Halifax County
projecting county allotments, Board of Trustees. The document was | Commissioners

and stands as th
Col |l eged
budget documen
for fiscal year
20092010.




The Businesg
Office Staff
will become
more
proficient in
the use of the
Colleague
computer
system and
learn new
applications
in the
Colleague
system.

Become
compliant
with NCAC
05B.1523
requiring the
use of
Procurement
Cards (P
Cards) only
for any diect
payment by
an agency of
the State of
NC.

Continued training on
the Coleague
computer system will
improve the efficiency
of the Business Office
staff to use the
Colleague system in
carrying out their
accounting duties.

The College will ceas:
using bank issued
credit cards when
making direct
purchases and will us;
stae issued
Procurement Cards {H
Cards). The College
will then be in
compliance with NC
Administrative Code
05B.1523.

approve thddCC2-1
College Budget
document.

Business Office staff
will continue to train
in Colleague by way
of ontline training
offered by the NC
Community College
System. Staff will be
registered as oline
training sessions are
made available.

Contact the NC
Division of
Purchasing and
Contract to apply for
Procurement Cards
(P-Cards) for the
College. Develop
guidelines for the use
of P-Cards by
College employees.
Implement use of P
Cards once they havi
been authorized.

Completion of on
line traning sessiong
in Colleague
computer
applications by staff
members of the
Business Office.
Completion of the
training will be
documented in the
empl oyeed
evaluation.

Bank issued VISA
card no longer being
used. Only state
issued Procurement
Cads (RCards)
being used for any
direct purchases by
the College.

No cost if

training can be

done online.

N/A
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INFORMATION TECHNOLOGY RESOURCES and SERVICES
Jerry Thompson, Information Systems Manager

Purpose: The mission of the Information Systems (IS) department is to provide a total source, single point resource for compeatexskind
support at Halifax Community College. This includes: Helpdesk operations, LAN aperadiinclude wired and wireless, Active Directory System
Administration, IIPS/Colleague System Administration, Blackboard System Administration, GroupWise System Administratiane Skttem
Administration, Telephone System Administration, NCIH equiphoperation/maintenance, PC/Server maintenance and repair, Software License
Administration, WEB Mastering of college web site, Administration and Authoring of Closed Circuit System and SatelliteA8ysitaistration.

Goal Intended Student Criteria for Success | Assessment Tools | Resources/Cost Assessment Use of Results
Learning Outcome Results/
Intended Outcome Outcomes
Students Students will be able | Students register for | Monitor registration | Cost of During the Fall
register and | to register for classes| classes and check | to verify that studenty WebAdvisor 2009 registration
check grades and check grades via| grades via are registering via | server: $5,600. | 55 students signec
via WebAdvisor without | WebAdvisor. WebAdvisor. Gradeg up for courses by
WebAdvisor | assistance. will not be mailed, WebAdvisor. We
therefore all students expect this numbe
must check thei to grow as student
grades via become
WebAdvisor comfortable with
online
Students Students have access 95% of students Student survey Replacement of | registration.
satisfied with| to information system¢ report they are conducted by the aging
Information | (computers, software | satisfied with Office of Institutional | information 2009 Fall Stdent
Systems and networks). information systems | Effectiveness. systems: $75,00( Survey:
support. support. per year. Average range
Survey conducted by overall satisfied to
Faculty and | Faculty and staff have 95% of faculty and | the Office of Replacement of | excellent, 93%.
staff satisfied| access to iformation | staff report they are | Institutional aging IT received 98%
with systems (computers, | satisfied with Effectiveness. information approval rating

17




Information
Systems
support.

software, printers,
scanners, networks)
that enable them to
perform their missions

in an efficient manner

information systems
support.

systems: $50,00
per year.

from the 2009
faculty and staff
survey.
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PERSONNEL OFFICE
Delois Mercer, Personnel Officer

Purpose The missbn of the Human Resources department is to provide excellent customer service to the faculty, staff, students and the Roanc

Valley in the diverse competitive marketpla(@oal V)

Goal Intended Student Criteria for Success Assessment Tools | Red Assessment Results Use of
Learning Outcome Cost / Outcomes Results
Intended Outcome
To Post position vacancy Send electronic emails to] Monitor positions to Accomplishments have been me
provide | announcenents when website, NCCCS, faculty, ensure that they are All vacancy announcements we
excellent | open positios become staff, personnel officers, | still posted. sent electronically to NCCCS,
customer | available in order to employment security faculty, staff, newspapers and
service to| maintain the required staj commission and local Assessed by using security commission
administr | and faculty that provide | newspapers. survey. offices.
ators, services to the students
faculty, | and the College. Provide employment Verification assessed New hire orientation isngoing.
staff, information to employees| by using excel The newly developed orientatior
students, | Conduct new hire spreadsheet to monitc process will be conducted Fall
and to the orientation for new hires.| Employees personnel file| information. 2010.
Roanoke will be maintained to
Valley Complete the process for| have required employme| Checklist to verify Accomplishments have been me
communi | employee documentation| information. information has been Updating employee
ty. received. documentation in personnel file
Provide update Record verification for all will be ongoing.
information from employees. Checklist b verify
federal/state regulations { information has been Accomplishments have been me
employees. Removal of vacancy received and updated and areongoing. Federal/state
Positions are filled to posting and personnel filg with current regulations wil continue to be
continue the workflow of | update wih required information. provided to employees upon
the college. employee information. receiving from state

19




PHYSICAL RESOURCES
Deborah A. Armstrong, Vice President Administrative Services

Purpose The purpose of Physical Resources is to provide a functional, safe, and eabth@éasing campus and atmosphere for effective learning

in an efficient manorGoal V)

[/

\—

N

°z,
20092010

Goal Intended Student Criteria for Success | Assessment Tools| Resources/Cost| Assessment Resulty Use of Results
Learning Outcome / Outcomes
Intended Outcome
Submit afive | The College will have| Prepare five year The completed five| N/A A completed 5year | The 5year plan
year plan of | its capital outlay need| planning document o| year planning capital outlay plan | put before the
capital outlay| included in the County capital outlay funding document for was submitted to Halifax County
needs forthef Ma nager 0 s |needed foritems suc capital outlay need:s Halifax County Commissioners
College to plan of capital outlay | as facility repairs, will be submitted to Manager on 9/22/09 the need for new
the Halifax | projects to be funded | tools, equipment, and the Halifax County Plan included tools | chillers, boilers,
County with allotmentdrom | vehicles. Submit the| Manage. & minor equipment, | roofs, flooring,
Manager. Halifax County funds.| completed plan to the major equipment, | and vehicks
Halifax County maintenance & over the next
Manager. repairs, and vehicleg five years.

Provide a The College will The maintenance Completed $75,849 Board of Trustees | Upgrades to
safer and upgrade all outside | supervisor will work | installation of approved Lighting | outside lighting
more campus lighting with Lighting outside lighting Dy nami cs 0] provide greater
conducive including walkways | Dynamics to design g upgrades according Proposal on 5/26/09 safety on campu
environment | and parking lots. campus wide upgrad| to the accepted Parts were ordered | at night and addyg
for learning of outside lighting proposal from in June and work beauty to the
by upgrading and to oversee the | Lighting Dynamics. began in October. | campus. The
the outside installation of the Students and Ray Hester oversaw| campus

20




lighting on
campus.

Replace two
compressors
(one in 500
Building and
one in ®0
building) to
keep chillers
operational
and thus
maintain air
conditioning
in Buildings
500 & 600.

The College will
replace burned out
compressors in the
chillers that provide
air conditioning for
Buildings 500 & 600.
This will keep the

chillers operational fol

an additional &6
years.

new lighting fixtures.

Seek County funding
to purchase two
compressors. Once
funding is approved,
seek three quotes
from vendors for the
cost of the
compressors and the
cost of installation.
Chosen vendor will
install the new
compressors.

employees will feel
safer on campus
and enjoy the adde
beauty of the
lighting upgrades.
Halifax County
Commissioners will
approve funding to
purchase two
compressors. A
vendor will be
selected and the
new compressors
will be installed.
The chillers in
Buildings 500 &
600 will continue to
operate and provids
air conditionirg.

$30,000

the work to insure it
met the proposal.
Project completed in
December 2009.
200910 Halifax Co.
Budget did include
funds to purchase 2
compressors. Carrie
Commercial Service
of Raleidh was
selected as vendor.
Compressor for 500
Building was
installed in July 09.
Compressor for 600
Building was
installed in Aug 09.

environment has
been improved
with this
upgrade.
Installation of
new compressor
for Buildings
500 & 600 has
chillers in both
buildings now
running at full
capacity where
they were
running at half
capacity. This
allows for better
cooling of the
rooms, increaseq
energy
efficiency, and
the extended life
of the chillers.




ACADEMIC AFFAIRS
Dr. Erica Holmes, Vice President Academic Affairs

€

&

20092010

Purpose The Vice President of Academic Affairs oversees the coordination of curriculum programs, financial aid, student kerMzasy t

institutional research, strategic planning, continuing edutaand the wellness centéGoal 1)

Goal Intended Student | Criteria for Success Assessment Tools | Resourc Assessment Use of Results

Learning es/Cost Result/

Qutcome Outcomes

Intended

Outcome
Provide high All programs of 100% of t hegAnnual Program Conducte| 5 acadend The program
quality programs | study will be academic programs Review d within | programs were reviews yielded the
to ensure a reviewed and undergoing five year normal | reviewed this year| following
qualified updated to addres§ program review will be | Program Assessment | workload | representing 100% decisions:
workforce and current workforce | rated satisfactory. Plans S; o of the goal set Greenhouse &
transfer programs | needs and criteria additiona Grounds will

to a diverse studer
population (I &
lIA & B)

of the fouryear
colleges

Refinement of
programmatic
directions and
priorities and
resource allocation

100% of programs will
have solid evidence of
effective assessment,

including documented

use of results.

100% of programs will
properly have appointel
advisory committees by
the President.

100% of programs will
have an advisory
meeting during the yeal

with minutes on file.

Program questionnaire
developed in
collaboration with the
Director of Institutional
Effectiveness

VP will generate a
summary report for the
President of the
program evaluations

VP will present
completed program

evaluations to the

| costs

Program Heads
completed the
program reviews
for the five
programs allocatec
for the year.

Vice President
Holmes generated
a summary report
of the program
reviews. The
report was

preseted to the

continue to operatg
at its current level.

Further study is
needed for the
Accounting
programs. A
follow-up report is
due in December
2010.

The Office Admin
Istration program
will continue with
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Board of Trustees

President and
Board of Trustees
Academic
Committee.

corrective action.
The action is to
eliminate one
faculty position to
bring the program
costs within the
current program
income.

Conducted within
normal workloads;
no addtional costs
The Business
Admin-istration
program will
continue at the
current level.

The BLET
program will
continue with
corrective action.
The corrective
action plan should
outline specific
steps to help
students pass the
state performance
test.

Leada
collaborative
review of
centralized class
scheduling in the
college will be
more efficient in
its use of facilities

and provide greate

College will be
more efficient in
its use of facilities
and provide greate
opportunities for
students to take
classes.

Timeliness of schedule
production

Increased classroom ar
lab utilization

Conducte
d within
normal
workload
S; no
additiona
| costs.

Schedules need to
be input earlier in
the year.
Department Heads
and Chairseed to
collaborate earlier
to get this done
timely.

The team
recognized that the
schedules need to
be keyed into the
system earlier to
allow ample time
for students to
register for the
upcoming




opportunities for
students to take
classes

semesters. This
will provide great
opportunities for
studerts to take
classes. The
summer and fall
schedule will be
completely keyed
into the Colleague
system by January
1. The spring
schedule will be
completely keyed
into the Colleague
system by
November 1.

Through the
implementation of
Learning
Communities,
enrolled students
will have higher
retention rates,
faculty and
students will
experience more
effective learning
environments, and
student learning
will be improved

Improved student
retention rates of
students enrolled
in learning
communities

Documented
student outcomes
assessment results

Learning
communities
implemented
throughout the
college and in the
Quality
Enhancement Plar

LC student retention
will be 5% higher than
the general student
popul ati ond
retention.

Faculty and students
will report more
effective learning
environments in the LC
classes compared to
traditional classes

Student passing rate in
LC courses will be
equal to or greater than
student learning in
comparable traditional
courses

Measure of faHo-
spring retention, and
fall-to-fall retention

Director of Institutional
Effectiveness will
develop a survey to
assess the faculty and
student perceptions of
effectiveness of
learning communities
compared to traditiona
courses.

The VP will review the
assessment results an
developand
recommend
improvement strategie
supported by the
assessment results

Conducte
d within
normal
workload
S; no
additiona
| costs.

In progress; the VH
has not yet
received the
assessment and
retention data from
the LC.




Provide All employees will | At least two Conducte| Numerous During the 2016
professional complete at least | professional d within | professional 2011 year the
development twenty clock hours| development days normal | development faculty and staff
oppatunities for | of professional outlined in the college workload | opportunities will implement
all employees, development. calendar. S; o offered for faculty | conepts learned
including additiona | and staff. A listis | into instruction ang
opportunities for | College will Use of faculty | costs. | attached. administrative
crosstraining provide development funds services during the

professional throughout the year. year.

development

opportunities on | 90% of the faculty and

campus to meet th) staff will participate in

continuing needs | twenty clock hours of

of employees in | professional

their varied and development annually

changing roles
Lead t he |College College reaffirmation | Meet with SACS Conducte| The Compliance | The Compliance
efforts to prepag | reaffirmation with committee and others | d within | Report was team noted aes
for its SACS no 100% of college in the college to receiv( normal | submitted to the | that are not fully in
reaffirmation recommendations | compliance documents| status reports on the | workload | off-site SACS compliance. New

will be completed by coll egebs S; o team in February | procedures and
February 8, 2010 complete its additiona| 2010. A website | documentation is
compliance document | | costs. | was completed to | being gathered to

accompany the bring these items

VP will receive, printed into compliance.

review, and approve information.

changes as needed in

procedures, programs

to bringthe college into

compliance
Lead efforts to Revised student | Use recommendations | VP will receive, review| Conducte| VP Academic The summer
review and advising model to | to improve advising and direct d within | Affairs conducted | advising model
improve the improve student | services for students | recommendations of | normal | an overview of the| was updated.
college advising | success, increas the academic and workload | current advising | Instead of bringing
model student career advising model | s; no model, including | in a team of

information and at the college in additiona | the time frame of | faculty, the current
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access to advising collaboration with the | | costs. | advising and cost | full-time summer
Deans analysis. faculty will
conduct summer
advising.
Advising days are
set aside in the
newly approved
academic calendal
Track and report | All programs of Published institutional | VP will work with the | Conducte| An assessment | The results will be
on t he c ¢studyand unitsin | effectiveness plan and | Director of Institutional| d within | plan was submitteq used for planning
progress on the college will assessment ressilt Effectiveness and normal | for all units in the | the 20162011
implementing an | actively participate| 100% of programs and | others as needed to | workload | college. goals once all
institutional in college planning units in the college will | develop a strong S; no reports have been
effectiveness plan | and assessment | submit required institutional additiona| The assessment | collected.
that uses best processes assessment ampdanning| effectiveness plan | costs. | reporting for the | Estimated
method and reports 20092010 year is | completion date
structures for in progress. August 2010.
delivering services
to students and
college planning
To increase the Publicized Growth of awareness o] Continuing education | Conducte| 12n 6 program Information from
level of awareness information about | continuingeducation services input in d within | implemented in Con Ed departmern
of services continuing services Colleague normal | Con Ed and used to create
provided by the education workload | Curriculum. schedules and to
Continuing Increased collaboration| New program S; o keep the college
Education Division of continuing education| collaborations additiona| Con Ed faculty informed of their
throughout the curriculum programs, | costs. | participated in activities.
college and and student services college
community. informational A new director of

Implementation of the
12 in 6 program

sessions internally
and externally.

Continuing
education services

input in Colleague.

the Small Businesg
Center was hired.
He has a willing
spirit to create
strong partnerships
between
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curriculum and cor
ed programs.

To increase studer
accesibility to
digital media

Acquire funding
for digital media in
the LRC

Provide a
Blackboard site for
all class sections

Provide
information to
students via social
websites such as
Facebook

Increase digital media
available in the LRC for
skill developmentn the
modern day and
sufficient to meet patroy
needs

Increase use of
Blackboard media

Increase use of-mail to
disseminate informatior|
to students

Conducte
d within
normal
workload
S; no
additiona
| costs.

New software, ear
phones, and other
digital meda was

added to the LRC.

No new funding
was identified to
replace the
computers in the
LRC.

Each class was
assigned a
Blackboard site.
The minimum
required
information
includes faculty
contact
information;
syllabus, & course
outline.

It was recognized
that training was
needed for the nev
software devices;
therefore, training
sessions for faculty
and staff were
held.

During an audit, it
was recognized
that more accurate
documentation of
LRC patronage is
needed. New
procedures are
being developed tq
beimplemented
August 2010.
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Academic Affairs
ROANOKE VALLEY EARLY COLLEGE
Thomas Bracy, Jr., Early College Liaison

Purpose:Roanoke Valley Early College will provide students with engaging and rigorous educational opportunities/ahalizéd support
needed to obtain a high school diploma and an associate degree, thereby preparing them to further their college edadatipnoaldtive
citizens for life.

Intended
Goals Studce)EECLoegrenlng Criteria for Assessment | Res/ | Assessment Results Use of Results
Success Tools Cost Outcomes

Intended

Outcome
To complete| Students will take | 90% of the ASSET n/a |eOnly 19% of the e This is an ongoing
a North the ASSET students will Placement Test students have placed | assessment. The
Carolina Placement Test to| place out of out of developmental | results provided serve
University | determine developmental | Grade Point English courses. as an update of their
Prep appropriate courses. Average (GPA) performance thus far.
Diploma, an | courses to enroll. ¢ An additional 19% None of the early
Associate All students Surveys to placed out of college students have
degree, or | Students will be | will meet all measure the developmental Englisl taken developmental
two years of | enrolled in college| public school | effectiveness of on one portion of the | courses.
transferable | course by the curriculum support ASSET Placement
college Spring of 2010. requirements se services, Test in Reading or |eTo reassess and
credit at no by the North community Writing. strengthen those
cost to the | Students will meet| Carolina service , and strategies that were
student, with College Department of | their overall ¢ 22% scord within two | successful.
within five Liaison/Advisor to | Public collegiate points of the cutoff
or fewer discuss Instruction. experience. score for ENG 111 onle Provided remediation
years of educational goal the ASSET Placemen| for those areas
starting high| and concerns abo( All students Exit Exams Test, which makes indicated from
school. their collegiate will meet dl them eligible for a placement testing

28




experience.

Students will be
allowed to
complete
community service
requirements on
the college campu
based on
educational
goals/interests.

collegiate
Curriculum
requirements
set by theNorth
Carolina
Community
College
System.

To be effective,
it requires
active
collaboration
from the college
administration.

Projects
Portfolios

Apprenticeships
and Internships

retest.

e Results to be
announced upon
completion of the
assessment of the firs
academic school year

*84%
3.07 4.0 GPA

*39%
4.0 GPA

*35%
3.0-3.9 GPA

*10%
2.0-2.9 GPA

¢ 6%
1.0-1.9 GPA

0%

¢0.0- 0.9 GPA

¢ HCC faculty and staff
were very cooperative
and were willing to
work with the early
college students to
accomplish their
community service
needs.

results for those
students that need to
place out of the
developmental
courses.

e To provide more
opportunities for
students to receive the
assistance needed to
achieve success in the
Early College
program.

e Early College Liaison
met withthe students
to discuss their
performance,
presented awards for
collegiate academic
performance, and
explained how they
will progress through
the early college
program.

e To reassess and
strengthen those
strategies that were
successful.




STUDENT SERVICES
Barbara Hasty, Dean of Student Services
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Purpose: The mission of Student Services is to provide essential services that contribute significantly and directly to the éuofrestanation and
total development of studen{&oal I1.C.V, V., V.B., V)

Goal Intended Student Criteria for Success | Assessment Tools| Res/ Assessment Results Use of Results
Learning Outcome Cost Outcomes
Intended Outcome
To provide | Students will be able | Log will indicate that | A log will be kept | $500. (1)Due to budget constraints| Since a lg was
additional to participate in the numbe of student| of the number of table tennis was not not kept,
student basketbalintramurals | activities has studens who implemented. A six team emphasis will be
activities and| and table tenniand increased. Students | participate in the double elimination bracket wg placed on doing
/or programs | other activitiesduring | will evaluate the activities. 50% of held on April 14, 2010 during | so for the 20190
for 2009 Fall and Spring additional activities | those students will Spring Fling. A survey 2011 school year
2010 Semester. and 80% of them will| be sent a survey. conducted by SGA indicated
be satisfied. that 98% of the students
To ensure enjoyed all of the activities.
full-time The calendar kept | An outreach The P.R.I.D.E Prograrnas
faculty Students in the colleg{ will indicate the calendar will be implemented a fitness progra
participates | service area will number of faculty kept of all fulktime | $0 and it is oRrgoing. It meets on
in outreach | connect with HCC participating faculty who Tuesdays and Thursdays 2:3
activities full-time faculty increased. participates in p.m-4:30 p.m. A log is kept of
outreach. every person who uses the

Wellness Center, including th

fitness individuals.
To provide
faculty with The numbeof A calendar will be Also, a student choir was alsg
a weekly Faculty and Student | students who drop al| kept indicating the implemented
update of the| Services will work classes during number of students| $0 On February 5, 2010.The cho
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number of
students who
drop all

courses.

To provide
ornkgoing
registration
after the
Early
Registration

together to reach out
to students who have
droppel all classes

The Dean of Student
Services &
Curriculum Programs
will work together to
develop a grid to
provide ongoing
registration. The
purpose of ofgoing
registration is to
increase the number (
students who enroll.

2009/2010 wiill
decrease.

Registration will be
available to current
and potential student
using a grid system.
The grid will indicate
registration time,

place, and where

who dropped daily
eachsemester.

The grid will show
registration is on
going for Fall 2009
and Spring 2010.

set rehearsal dates for
Wednesdays from 12:00 nootr
1:00 p.m. Thus far, The
Amazing Voices of
HCC(AVH) have performed at
the following school related
events: Academic Excellence
Awards Ceremony, Spring
Fling, Women in Pursuit of
Excellence Conference,
Congress G. K.
visit to HCC, and the Men to
Men Summit, and
Commencement Day on May
15, 2010.

(2) The calendar can be foun(
on the file exchange in the
Student Services Folder). The
20092010 activities will end
June 30, 2010

(3)A weekly chart is sent out
on HCC GroupWise indicating
the number of students who
have dropped all their course
vs. tre number enrolled. A
retention percentage for Sprir
2010 was shared with the
entire college.

The grid provided potential
students the opportunity to
register at a time convenient,
therefore increasing the fall
2009 and Spring 2010
enrollment.




Student Services
TESTING and JOB PLACEMENT
Julia Horsley, Coordinator
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Purpose
Goal Intended Student Criteria for Success| Assessment Tools| Resources/Cost Assessment Use of Results
Learning Outcome Results/
Intended Outcome Outcomes
Not applicable.
To provide | (1) Students will be (DA roll sheet will | (1)70% of the (2)$9.70 per There are no
students in | able to appropriately | be taken during each students on the roll| resume measurements
ACA 085 complete a job class visit and will be satisfied Kit. Cost of because this goal
information | application and create students on the roll | with the survey is .20 was not
about job a resume. will be given a survey information they cents per accomplished
placement to complete receive about the | survey. because | did not | When the job
services at services offered. speak to the placement services
HCC students in ACA | are completed the
85 classes. student must drop
To provide his/her survey in the
placement | (2)Students will be (2)A log will be kept | (2) 80% of those | (2)$2.78 per collection box before
services to | able to appropriately | of the number D students listed in | ream of he/she receives¢h
HCC complete a job students served. the log will be Paper to final printed copy of
students and| application and create survey. maintain logs. | Only 3 students o] his/her resume, or
Graduates | a resume. .20 cents per | the 5 studets revised job
surnwey to assisted actually | application.
survey students| returned the
To provide survey. The
student s (3)$2.78 per students rated job
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with atesting
checklist

(3)Students will be
able to identify the cut
scores, retesting
policy, registration
information, and date
/time of retesting (if
applicable).

(3)A copy of each
checklist sheet will
be kept on file in the
Testing Cg¢
Office.

(3) 80% of the
students surveyed
will be satisfied
with the checklist.

ream of
81/2x11
paper.

20 %survey to
survey students

placement service
as excellent.
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Student Services
REGISTRAR

Dawn Veliky, Registrar and Fredia Webb, Assistant Registrar

Purpose: The Regi strar 6s Ofdentsdoe mamtairng imely 4nyl actumte stielenrecords while maintaining
the confidentiality and security of those records (2) to serve faculty and students by making services easily acdessiidar)
that state and federal reports are submittealimely manner and are in accordance with the guidelines established by State and
Federal agenciegGoal V)

Goal Intended Student Criteria for Assessment Resources/Cost Assessment Useof Results
Learning Outcome Success Tools Results/
Intended Outcome Outcomes
Use technology to mak¢ Implement web Students will use | Query the Colleague compute 25 studentssed | The availability of
Regi str ar 0 g registration for Web Advisor to number of system Web Advisor to | Web Advisor will be
services easily students. register for classes| students who register for fall advertised on the
accessible to faculty, used Web National Student | 2009 Over 50 website and
staff and students. Implement Web Students and Advisor to Clearinghouse students used throughout campus
Advisor for faculty | faculty will use register for Fall WebAdvisor to | prior to spring
and staff. Web Advisor to 2009 semester. register for Spring registration.
view transcripts, 2010.
Implement the grades, schedules,| Uses the 63 students have| Some partime
Enrollment Verify, class rosters and | National used WebAdvisor faculty had difficulty
Degree Verify and | course information.| Student to register for Falll with training.
Student Self Service Clearinghouse 2010 (as of Registrar
with the National Students will use | database to 7/6/10) will work closely
Student the free enroliment | determine how with System
Clearinghouse. verify service many students Spring 2010: All | Administrator and
provided by HCC | and/or agencies faculty entered Distance Learning
and the National | used the degreeg final grades Coordinator to be
Student verify and through sure ALL faculty are




Clearinghouse.

Students and other
agencies will use
the Degree Verify
service provided by
the National
Student
Clearinghouse.

enrollment
verify services.

WebAdvisor.

Fall 2010: A
pilot group of
faculty have been
chosen to use
electronic web
attendance
tracking.

Degree Verify
through the
National Student
Clearinghouse
was implemented
in September of
2009 26 degree
verifications have
been processed &
the Clearinghousg
for Sept. 2009
March 2010.

Enroliment

Verify through
the National
Student
Clearinghouse
was implemented
in September
2009

trained and receive
access in a timely
manner in Fall 2011

Web Attendance
tracking will be
implemented on a
larger scale for
Spring 2011. Any
problems
encountered by the
pilot group will be
evaluated.

The availability of
the enrollment verify
service and student
self-service offered
through the Nationa
Student
Clearinghouse will
be advertiseé on the
college website as
well as notifications
sent to current
students via Gmail.

Accurate State and

Federal reports will be

submitted in a timely

manner in accordance
with State and Federal

All State and Federal
reports will be
submittedon time as
indicated by the

Annual Reporting

The 20092010
System Office
report will indicate
No reports assignec
to the HCC

NCCCS
Reports
webpagéd
status of reportg

Attend annual,
regional FTE audit
meetings conducte
by the System
Office. Cost of

There were no
exceptions or
areas of concern
from the last FTE

audit (2008
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regulations

Schedule.

Registrar
were submitted late

The annual FTE
audit report will
indicate that there
were no exceptions
of student
membership hours
for curriculum and

NCCCS System
Office Audit
Services
webpage will
indicate a clean
audit for HCC

Travel.

2009).

There were no
exceptions or
areas of concern
from the 2009
2010FTE audit.

continuing with no
education on the | exceptions for
FTE report. the reporting of
student
membership
hours.
Services will be Transcripts will be | Transcripts will be | The Annual Cost of supplies for; The Fall 2008 Continue to improve

provided to students in
courteous and efficient

manner.

issued for all properly

authorized requests.

Enroliment
verifications will be
processed upon
request by students.

Enrollment
certifications vill be

processed in a timely

manner for students
receiving VA
educational benefits.

issued to students
within 48 hours of
their request and n(
later than ten days
from the date of
their request.

Enroliment

verifications will be
printedfor students
in a timely manner.

Enrollment
certifications will
be transmitted to
the VA upon a
student 6s
(and verification

that the student hag

Student Survey
will indicate a
95% or higher
approval of
services
provided by the
Regi str
Office

The VA audit
will be
exception free
with no
recommendatio

ns..

printing and
transcript paper.

Student Survey
indicated that 93
100% gave a
Ahigh ap
for Registration
personnel helpful
policies and
process

Fall 2009 Student

Survey indicated
that 91.4% of
survey
participants
indicated the

Regi stra
services were

Afexcell e
or satis

services to students
making them more
accessible and
continue to provide
friendly, courteous
service to maintain
Ahi gh app
rating.

Continue to improve
Registrar
services to increase
the rating to 95%
view t he
Office services as
AExcel |l en
satisfact
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admissions The annual VA
requirements.) audit conducted
in 2009 notd no
exceptions or

recommendations




Student Services
ADMISSIONS
Cathy Vassor, Admissions Officer

Purpose The purpose of the Admissions Office is to ety process entering students in the appropriate and desired program of study. The
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20092010

Admissions Office also informs potential students of enrollment opportunities and the admissions (@Boaés5s)

Goal Intended Student | Criteria for Success | Assessment Tools| Resources Assessment Results Use of Results
Learning Outcome /Cost Outcomes
Intended Outcome

To organize | Students who will 75% of students who| A sign in sheet will | NA Attendance was low due to
CACRAO gradwate in May 2010 will graduate in May | be kept indicating area high schools have
(Carolina will attend CACRAOQ | 2010 will attend the number of college day®n their campus
Association of| (Carolina Associatiorf CACRAO (Carolina | students
Collegiate of Collegiate Association of participating in the There were no immigrants
Registrars ang Registrars and Collegiate Registrars| activity. applying to enter the college
Admissions | Admissions Officers)| and Admissions
Officers) Community College | Officers Community Students adhering to Succe
Community | Tour. College Tour. Plan are more successful
College Tour

Surveyswill be Applicants are aware of the
To Participate kept on file in the rigorous requirements and
in the SEVIS Admissions Office expectations of the Allied
(Student and | Students will have | 75% of the students | indicating the Health programs.
Exchange the knowledge surveyed will be number of students| NA
Visitor required to enrolas a| satisfied. satisfied.
Information | foreign student.
System)




Student Srvices
FINANCIAL AID
Tara |. Keeter, Director of Financial Aid
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Purpose The mission of the Financial Aid department is to provide needed resources to students enrolled at Halifax Communityh©@ollege,
without aid would be unable to continue their ediorat This includes: Administration of federal Title IV aid programs, state aid programs,
regulation compliance, and guidance on available resou(Gesl V).

Goal Intended Student Criteria for Success Assessment Tools | Resources/| Assessment Results | Use of Results
Learning Outcome Cost Outcomes
Intended Outcome
To Students will have The Program 1) Approval of the 1) US Department of
participate in| access to all available Participation Agreemen| recertification of Education issued a
federal and | resources for which | (PPA), which authorizeg application and Program Participation
state aid they qualify as a resul participation in the Title| receipt of a new Agreement to HCC on
programs of continued IV student financial PPA by US March 9, 2010 with an
which will institutional eligibility | assistance programs wi| Department of approval expiration of
enable and participation in | be submitted for Education. March 31, 2015.
students to | federal and state recertification by Financial aid has been
supplement | programs. December 31, 2009 in | The annual financial awaded and disbursec
their own order to maintan audit report will to eligible students.

resources an\
those of their
family to
complete a
course of
study.

To maintain
an accurate,

reliable

A successful
reconciliation with the
Business Office at
year end. Maintain
compliance with all
audit requirements.

Students will be

knowledgeable of

program eligibility.

The Financial Aid staff
will stay abreast of new
and ongoing federal
regulations affecting the
delivery of aid.

Ongoing reconciliations
with the Business Office

will be performed

indicate no findings
in the accounting of
financial aid
resources.

3) Evaluations of
student data
(academic) at the en
of each semester will

be performed. There

2) Reconciliation with
the Business Office is
ongoing. Final
reconciliation will
occur in July 2010.
The annual audit
indicated no findings in
the accounting of

financial aid resources
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accounting
system of
federal and
state aid
programs.

To maintain
current
policies and
procedures
and to
accurately
manage and
deliver the
financial aid
resources to
students.

To provide
professional
development
opportunities
for financial
aid personnel
so they can
be
knowledgeab
le of current
information
that will
assist them irf
advising
students.

financial aid policies.
Accurate student
application data and
records wi be
maintained. Accurate
account of student
satisfactory academic
progress data will be
maintained. All
eligible students will
be awarded aid.

Financial aid
personnel will
successfully educate
students on resources
available and policies,
maintain &curate
student data, and
award eligible
students.

throughout the academi
year to maintain an
accurag accounting
system.

Students will be
informed of financial aic
policies through printed
materials, HCC website
and oral communicatior
The financial aid staff
will implement a plan to
counsel all students on
financial aid probation
on solutions to maiain
satisfactory academic
progress. Students will
have access to funding
upon application
completion for aid
eligibility.

Staff should attend a
North Carolina
Association of Student
Financial Aid
Administrators
(NCASFAA) conference
and US Department of
Education training
during the academic
year.

will be a reduction in
the percentage of
students not
maintaining
satisfactory academi
progress.

4) Attendance in
professional
development
activities.

4)
Conference
and travel
cost
estimated
at $3,000.

3) Students have been
madeaware of
financial aid policies in
writing, online, and
orally. Student
application data and
records have been
maintained.
Satisfactory academic
progress has been
monitored by staff.
Financial aid has been
awarded and disburse
to eligible students.

4) Financial Aid staff
has attended numerou
federal and state
offered webinars.
Several staff has
completed computer
based training from the
US Department of
Education. Director
attended the NC
Association of
Financial Aid
Administrators
(NCASFAA) Spring
Conference for training
on Direct Loan
transition and year
round Pellgrant.
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Student Services
COUNSELING
Dr. Carolyn L. Stuart, Director of Counseling
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Purpose The Counseling Center strives to meet the needs of HCC students by meediites that assists them in achieving their educational
goals as they prepare to join the globally competitive workf@¢teeal V.A, V.B, V.C.)

sense of welbeing
as they matriculate|

Students will rate
counseling services
as effective in
meeting their need

services.

Counselor(s) will
meet monthly to
discuss and
strategizeébest
practice policies ang
procedures to put
into place when
providing counseling

services.

Faceto face
meeting- $-
0_

Electronic
submission
$-0-
Meeting

Goal Intended Student | Criteria for Success| Assessment Tools| Resources/| Assessment Results Use of Results
Learning Outcome Cog Outcomes
Intended Outcome
Provide Students will 95% of students Student Services Print Shop | Less than 10 % of | Counseling services will
effective receive counseling | surveyed who Survey Card will be | Survey card | students served be modified based on
counseling | services free of received counseling| randomly given to | printing reported counseling | Student Services Survey
services to | charge that they | services will rate the students receiving | $100.00 service to be less thg Results.
all HCC may not be able to | services as good or| counseling services good. 93%
students. receive in the above. Computer | reported services as
community. Students will generated | adequate.
identify in writing Counselor Resources will be
50% of curriculum | the reason for their | Daily Log | 21.3 % of total identified to provide
Students will be student ppulation | visit. Sheets students enrolled servicesforth st u
able to mairdin a | will seek counseling $50.00 utilized counseling | presenting issues.

services.

_N/A__ % of the
studentso
visit will report
counseling
intervention as
beneficial.

Seek professional
development in areas of
deficiency.

Question not on Student
Survey.
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notes shareg

~94.9 %of students

electronicall | surveyed reported
y-$-0 Counselors as caring
Provide Through seHl 75% of students wh( Students will presen Computer | 77% of students | ALERT forms will be
counseling | referral and/or received counseling| Early Alert Forms to| generated | with ALERTS checked against the
services that | faculty/staff referrall will maintain a counselor for Early Alert | reported/showedan |st udent 6s f
contribute to | students will enrollment in their | Success Plan to be | Forms- increasan GPA each| assess pass/fail rate for
an increase | receive counseling | classes throughout | developed prior to | $200.00. semester while on | students with Early
in student before withdrawing| the semester. instructor or self Academic Probation.| Alerts.
retention. from a class or withdrawal from a | Faceto-face| (GPA Increased -
from the college. | 75% of sudents whq class. meeting-$- | 77%
Sponsor received counseling 0-. GPA Decreased - Faculty/staff will be
events and/of will remain enrolled | Students 21% informed of the Exit
activities free| All curriculum in their program of | withdrawing from | Exit GOE AUnchanged - | |qierview results.
of charge students W be study. the college will be | Interview 3%)
throughout | able to participate referred for Exit Form- Exit Interview results
the academid free of charge in | 85% of the Interview through | $200.00. will be examinedn an
school year | SGA sponsored curriculum student | The Gunseling _0__%of students | effort to implement more
as a way for | events and/or population will Center prior to the received retention | effective retention
HCC to give | activities held on | attend at least one | withdrawal slip SGA consultation. strategies.
back to the | campus throughout sponsored event being finalized. sponsored
student the academic and/or activity. event/activit Survey results will be
population. | school year. Current s|ycosts _90__%of students | ysed to determine event
95% of the students| student enrollment | $25,000. in attendance and/or activities for
surveyed will report | list will be used to reported willingness | supsequent semesters.
being satisfied with | identify students to atteml other SGA
the events atfor attending the Fall | Survey sponsored events.
activities provided. | and Spring Festivalg printing
costs $5.00.
Students will
complete a

satisfaction survey
during the Fall and

Spring Festival.
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Student Services
STUDENT SUPPORT SERVICES
Sherida Gholston, Director

[/

\—

N

°z,
20092010

Purpose: The purpose of the Student Support Services Program is to assist in the retention, graduation, and transfer of prauaate(aailcV)

Goal Intended Student Criteria for Success | Assessment Tools| Resources/Cost Assessment Resultg | Use of Results
Learning Outcome Outcomes
Intended Outcome
To provide | students will persist in Retention of studentg Learning Style Cost of The average retention | To enhance
services to | studies from one enrolled in the Inventories, Need | Inventories rate for students program
ensure the | academic semester tg Student Support Assessments, enrolled in tweyear or | services and
retention of | another through Services Program Academic Plans. oneyea programs increase
eligible participation in SSS | from fall semester to | Mid-semester from Fall 2009 to student
students spring €mester will | Performance Spring 2010 is as retention,
be no more than 10% Evaluations, Ed of follows: graduation, ang
below the retention | Semester - Student Support | transfer
rate for all HCC Performance Services Program
curriculum students | Evaluations, 196
Graduate Surveys, - AllHCC
To provide | Students will be able | Graduation rates of | Workshop Curriculum
services to | to obtain the students enrolled in | Evaluations, students:___
ensure that | assistance that is the Student Support | Program
eligible necessary to graduate Services Program Evaluations,
students (tutoring, mentoring, | will no more than College Visitations
graduate advising cainseling, | 10% below the Evaluations,
etc.) graduation rate for al| Cultural
HCC curriculum Enrichment The graduation rate of
students Evaluations students is as follows:

- Student Support
Services Program31
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To provide
services and
ensure that
eligible
students
enrolled in
AA and AS
programs
transfer to a
4 year
college

To provide college
transfer
workshops/advising
and college visitations
and also to provide
financial aid and
scholarship
information

10%of graduate of
college transfer
programs who are
enrolled in the
Student Support
Services Program
will successfully
transfer to a fouyear
institution

- AllHCC
curriculum
students:

Number of Student
Support Services
Program graduates
who successfully
transferred to a four
year institution: 5
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Student Services

JOBLINK

John Foriest, Director

Purpose: The purpose of the JobLink is provide Case Management services and support for eligible Halifax and Northampton Coustwheside
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are involved in training and ultimately place them in unsubsidized employf@edtl, I11)

quality
accessible
flexible
training
programs to a
diverse student
population and
to support
economic
development in
the Roanoke
Valley by
placing them in
unsubsidized
employment.

program termination

Curriculum JobLink
enrollees will earn
degrees or
certificates

To have emllees
retain

their employment
for a

period of at least a

year

employment at
program exit

55% of JobLink
enrollees will earn
degrees or certificate

84% of JobLink
enrollees will retain
their jobs for At least
12 months

after program exit.

JobLink programs)

Workforce Plus
records

Workforce Plus
records

61% of enrollees
who exited earned
degrees or
certificates

Retention rates will
be reported
December 2010 an
June 2011

Goal Intended Outcome | Criteria for Success | Assessment Tools| Resources/Cos Assessment Use of Results
t Results
To insure a JobLink enrollees | 79% of JobLink Workforce Plus 83% of enrollees | To improve program
qualified will enter enrollees will be records (A state exited with performance
workforce by | unsudsidized terminated with level computerized unsubsidized
providing high | employment after | unsubsidized assessment tool fol employment

To improve program
performance

To improve program
performance
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Curriculum Programs
Dr. Pocahontas S. Jones, Dean of Curriculum Programs

(S

2009-2010

Purpose: Curriculum programs exist to support and promote the mission, vision, and value of the college in improving the qinalof life and
the educational/economic base of th&ervice area and to prepare individuals for the workforce through diploma, certificate, and associate
degree programs. Also to provide set of course of programs to prepare students to transfer into the university system.

Goal Program Outcomes Criteria for Success Assessment Tools Resources/  Assessment Use of
Cost ResultOutcomes Results
To provide| All programs of Curriculum Standards of Annual Program Review, 5 acadenu VP of Academic
high study will be Programs, and Advisory Program Tracking sheets programs were Affairs presented
quality, reviewed and Committee recommendations| Approved Electronic reviewed this year | follow up repots to
accessible| updated to address| will be used in the review of | Program of Study representing 100% | the Board of
flexible current workforce | all programs to ensure that al of the goal set Trustees.
training needs and criteria | standards of the program are
programs | of the fouryear each program Program Heads
to ensure g colleges completed the
qualified program reviews for
workforce Annual Program Review, the five programs
and Implementation of | Strategies of the Improvemen Improvement Plan(IP) allocated for the
transfer the improvement | Plan(IP) will be reviewed with| progress report, & the year.
programs | plan (IP)of the four | program heads at the Two-year follow up report Program information
to a programs, beginning of each semester used for restricting
diverse Industrial System, programs
student Interior Design, Enrolliment numbers in
population | Networking, and Work with all Career Career Technical
(I, & llIA. | Computer TechnicalEducation (CTE) Education(CTE)
&B) Information instructors to develop an programs, Available

reviewed in the

five-year program

outreach plan that focus on

recruiting high school student

Perkins funding which is
based on enroliment of

Program Heads and

Some of the
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reviewed 20089

Increase curriculun
program enrollment
in Career Technica
Education(TE)
Programs with low
enrollment

Continue to hire
gualified faculty for
instruction.

Provide
professional
development (PD)
for all faculty(full-
time and Partime)

to take CTE course which are
tuition waived

All faculty will have official
documentations verified prior
to entering the classrooms, A
resource bt of potential
instructor will be available for
a contingency plan for all
programs

At least two professional
development activities,
workshops, conferences,
professional meetings will be
required of the fultime
faculty. All parttime faculty
will be given the opportunity
to attend professional
development activity held at
the campus

CTE students

Transcripts, current
certificates and licensure:
a list of names and conta
informationof 1-2
additional credential
persons for each progran

Professional developmen
(PD)attendance list,
evaluation of PD activity,
optional documentations
may be collected for
professional developmen

VP of Academic
Affairs completed
follow up reports for
Industrialsystem,
Interior Design,
Computer Network

Dean & VP of
Academic Affairs +
Faculty submitted a
Perkins spending
plan that outlined
curriculum support
for Career Tech
Programs.

Through PRIDE
Grant, $32,000 was
allocated for
faculty/staff
profesional
development.

equipment planned
was ordered througk
Perkins. The VP of
Administrative
Servies allocated
some Perkins funds
to other purchases.

Professional
Development
activities were held
on campus to
improve classroom
effectiveness,
faculty implemented
new strategies.
Faculty attended
content seminars.
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Upgrade the
foundation of
basic skills of
the adult
population.
(IV.C).

Met the
standard for
Passing Rateg
on Licensure
and

Improve the
retention rate in
all
developmental
math and
English courses|
, retainirg at
least 65% of
initially

enrolled
students in eack
course Achieve
at least a 75%

Assign students to the
Math Lab, submit Early
Alert Forms (EA) on
any student needing
help,

Students will be able giver
mock tests, testing
strategies and review
sessions to be prepared f¢
the testing environment

Math Lab attedance
sheets, English lab
sessions, NCCCS
Performance Measures
and Standards for 2009
10

NCCCS Performance
Measures and Standards
for 20092010

Ordered 28 new
computers,
printers, desk,
smart board and
hired two
fulltime tutors

Two fulltime tutors provided extrg
services to help students in
developmental math. Itis
expected that the results will be
improved over the next year. Th
lab has only been in full operatiot
for one semester.

Certification | pass rate
Exams.
(NCCCS The aggregate
Critical pass rate for
Success appropriate
Factors) programs that
require
licensure,
certification
exams will be
80% based on
to NCCCS
Performance
Measures and
Standards
(80%)
Implement Implementation | Blackboard (BB) piece in | Syllabi of all ACA College did not | Improvement plans were initiated
appropriate | of computer all ACA classes and all courses. Course Syllabu meet standards | with assistance from Director of
management | based classes will have syllabi | are on file for all cotses. for standardized | Institutional Effectiveess
practicesY.C | component for | and other contact A computer based test and New Syllabi address student
) all courses information in BB component was implante developmental | learning outcomes and assessmer

for all courses.

courses
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SCHOOL OF ARTS AND SCIENCES
Phil Pair, School Chair
GENERAL EDUCATION

&

20092010

Purpose: The purpose of the General Education program is to provide students in Assegjege Bnd Diploma Programs the genretalcation
skills necessary to be successful in the workplace or in the transfer teyeéoumiversity(Goal IIA-1, 1B, lIA-2, 1I-2, 1B, IA, 1B, IB, 1A -4)

Goal Intended Student Criteria for Success Assessment Tools Resources/Co Assessment | Use of Results
Learning Outcome st Results/
Outcomes

To empower | The student will be | In oral communicationg Archived recordings of N/A Goal not met | To ensure the
AAS and able to design, assessments 90% of a students delivering oral % School ade
Dipéoma . present, ad critique gsslociate Degree and presenta_tion_s; orakl) . sfo(/)FICIENT: quatﬁly _
students wit oral presentations. iploma programs communication rubrics. 0 emphasizes ora
the oral achieve 100% communication

communication
skills needed ta

succeed in the

proficiency.

and to improve
the validity of
the assessment
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workplace.

by building a
larger archive,
the School will
add a
mandatory oral
presentation to

ENG 102 and
ENG 114.
To empower | The student will be | In reading assessment| Archived student N/A Goal met The School will
Associate able to integrate 90% d all Associate | assignments (i.e., written % integrate
Degree and critical thinking Degree and Diploma | summaries and reader PROFICIENT: | reading into the
Diploma skills through programs achieve response analyses); reading 95% Q E P Gasning
students with . . 100% proficiency. rubrics. community
the reading and "¢ading and writing. structure.
critical-
thinking skills
needed to
succeed in the
university,
workplace, and
community.
To help The student will be | In technology Archived student N/A Goal notmet | e To hold
Associate able to produce assessments 90% of al assignments (i.e., MS Office % students
Degree and typed, properly Associate Degree and| Documents, Excel PROFICIENT: accaintable
Diploma formatted academic Diploma programs spreadsheets); technology 74% for
students learn achieve 100% rubrics. mastering
and apply the | ©SSays: proficiency. academic
technological computer
skills needed ta skills,
succeed in the writing
workplace and instructors
university. will deduct
points for
every
mechanical
deviation




from the
2009 MLA
Style Guide.
A second
technology
rubric will

be
developed tg
enable
instructors
to modify
mechanical
requirement
s (e.g,
instructors
may wish to
assign their
own formats
for

proposals in
ENG 114).
To help The student will be | In math assessments | Archived student Goal met Developmen
Associate able to identify the | 90% of all Associate | assignments (i.e., math test % tal math will
Degree and characteristics of Degree and Diploma | math rubrics. PROFICIENT: be
Diploma linear functions. programs achieve 100% incorporated
students 100% proficiency. Goal met intoa
acquire the learning
math skills community.
needed to The school
succeed in will require
their programs, struggling
students to
seek help in
the math lab
or with a




tutor.

To empower | The student will be | In writing assessments Archived student Renew the Goal met It was observed
Associate able to write clear | 90% of all Associate | assignments (written essayy TURNITIN % that the current
Degree and expository prose tha Degree and Diploma | writing rubrics. antiplagiarism| PROFICIENT: | writing rubric,
Diploma is unified. coherent | Programs achieve tool. 93% while
students with ’ '| 100% proficiency. / $2,300.00 legitimately
the writing and well developed. assessing
skills needed tq collegelevel
succeed in the writing skills,
university, Replace the overanphasized
workplace, and computers in lower-level
community. Lab 111./ cognitive skills;
$11,000. thus, the 93%
proficiency
result may have
been
misleadingly
high. The
writing rubric
will be revised
to ensure upper
level cognitive
skills such as
critical thinking
and syntactical
evaluation are
assessed.
To provide The student will be | In surveys administere( Surveys N/A Goal not met | The writing
college able to integrate to transferees after the (See Table 1) | rubric will be
transfer critical thinking junior years, 90% will revised to
studgnts the skills through indicate they were ensure upper
creative, : " adequately or more level cognitive
rhetorical, reading and writing.| ¢ adequately skills such as
technical, prepared in math, oral critical thinking




scientific, and

communications,

and stylistics

critical- reading, science, (syntactical
thinking skills technology, and evaluation) are
needed to writing. assessed.
succeed in a Before adopting
baccalaureate the rubric for
program. the Program
Review, the
English
Department will
employ a trial
run in select
clases in
Spring 2010.
To provide The student will be | In surveys dministered| Surveys The science | Goal not met | The science
college able toanalyze to transferees after the dept. will (See Table 1) | department will
transfer results of junior years, 90% will employ hire full or part
students the | experiments in orde| indicate they were professional time instructors
scientific skills | to verify the adequately or more microscope to offer a
needed to theoretical concept | than adequately maintenance broackr
succeed in a | being tested. prepared in science. twice per year selection of
baccalaureate (Dec., May) / classes, such ag
program. $3,000.00 physics and
Professional seated
autoclave chemistry
maintenance classes.

guarterly as
per service
contract plus
cost of parts /
$4,500.00
Science
Department
purchase lab
supplies /
$7,000




To help The student will be | The passing rate of North Carolina Community | N/A Goal Not Met | e The stool
Associate able to critically students in College System (NCCCS) 71% will require
Degree and analyze andespond | developmental courseg Report: Critical Success struggling
Diploma to multi-paragraph | is at least 75%. Factors students to
students reading selections. | [NCCCS Performance seek help in
acquire the Measure] the math lab
math, reading, or with a
and writing tutor.
skills needed tg e The School
succeed in will
their programs, integrate
reading,
writing, and
critical
thinking into
t he QE
learning
community
structure.
To help The student will be | The success rate of | NCCCS Report: Critical N/A 88% e The school
Associate able to translate developmental student] Success Factors Met will require
Degree and from verbal into in subsequent College struggling
Diploma numeric, symbolic | level courses is at leas students to
students and graphic forms irf 80% seek help in
acquire the order to model and | [NCCCS Performance the math lab
math, reading, | solve application Measure] or with a
and writing problems. tutor.
skills needed tg e The School
succeed in will
their programs. integrate
readng,
writing, and
critical
thinking into
t he QE
learning




community

To provide The student will be | The performance of | NCCCS Critical Success 72% Not Met .
college able to choosthe College Transfer Factor Reports 200607 The School
transfer most effective Students ‘with at least & transfer cohort yviII
studgnts the means for advanciny 2.0 GI_DA is equivalent mtegrate
creative, . to native UNC reading,
rhetorical, ideas ar.'q sophomores and writing,
technical, and | COmMpositions. juniors. and critical
critical- [NCCCS Performance thinking
thinking skills Measure] into the
needed to QEPOGs
succeed in a learning
baccalaureate community
program. .
The School
will
integrate
reading,
writing,
and critical
thinking
into the
QEPOG s
learning
community
structure.
The School
will add a
course in
critical
thinking.
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School of Arts & Science

ENGLISH & COMMUNICATIONS DEPARTMENT
Charles Wilkinson

20092010

Purpose: The purpose of thEnglish/Communications Department is to provide students inseedtate Degree and Diploma programs with the
English language skills necessary to be successful in the workforce or in the transfer igearfauniversity.

Goal Intended Program- | Criteria for Success | Assessment Tools | Resources/Cost  Assessment Use of Results
Learning Outcome Results/

Outcomes

To prepare 80% ofstudents will | ComparisofContrast 80% of programsg

Students in | Stucentswill acquire | achieve 7% or Paper achieved 7% or

Associate collegelevel higherproficiency in higher

Degreeand | knowledge in oral all competencies Research Paper proficiency in all

Diploma communication, assessed. competencies

programs reading, writing ReadeiResponse assessed

with the and criticadthinking Paper

English skills needed to

language succeed in a Bachelol Oral Presentation

skills Degree program.

necessary to
be successfu
in the
workforce or
in the
transfer to a
four-year
university




School of Arts & Science
MATH DEPARTMENT

Nina Swink

Purpose: The purpose of th®lathematics Department is to provide graduates of Associate Degree and Diploma Programs with the mathematica
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skills necessary to be successful in the workforce or in the transfer toyesuniversity.

competencies needed to b
successful in the next math
course.

least a 70 on the exit
test.

of 70% on exit
exam)

Full-time or part
time
developmental
instructorsalary

Goal Intended Student Criteria for Success Assessment | Resources/Cost| Assessment Use of Results
Learning Outcome Tools Results/
Outcomes
To provide | Graduates in Associate in | 75% of students will | Tests 38 out of 52 Each instructor
students with| Arts and Associate in complete the course | Projects 0 will spend more
the Science will have the with a C or better. Worksheets 73% time reviewing
mathematical mathematical skills needed for the final
knowledge | to transfer to 4yr programs. Projects exam.
and skills 75% of students will | Tests
necessary for Graduates in Associate in | complete the course | Excel Labs(Mat Each instructor
their program| Applied Science Programs| with a C or better. 115) will spend at
of study. will have the mathematical least two hours g
skills needed to be week tutoring.
successful in the workforce
for their program of study. | At least 75%of 0 Eachinstructor
students successfully Tests 70 out of 87 will spend more
Students in developemtal | completing a Homework on | Scantror$6000 time reviewing
math courses will have developmental math | My Math Lab 80% for the final
mastered the mathematica| course will make at | Exit test (score exam.

Each instructor
will spend at
least two hours g
week tutoring.
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School of Arts & Science
HEALTH & PHYSICAL EDUCATION
Scott Dameron

Purpose: The purpose of the Health and PlegdiEducation Department is to promote and instill the positive effects-tdti¢ephysical activity

and an overall healthy lifestyle by offering Physical Education and Health courses in the College Transfer curriculum.

Goal Intended Student- Criteria For Assessment Tools| Resources/Co Assessment | Use of Results
Learning Outcome | Success st Results

Health and

Physical Students will have an| At least 80% of Survey Professional | 100% of Continue to

Education awareness of the valu students will Development,| returned promote healthy

Department is | that life-long physical [ist r ongl vy equipment, surveys living for the

to promote and activity and healthy |Aagr eeodo w educational | answered student

instill the living plays in their following statement: resources AiStr on g population

positive effects| overallwell-being. i L Fldngphysical (textbooks, agr eeo |through

of life-long activity and a healthy videos, etc.). | a g r e e g education,

physical Students will be able | lifestyle is imporant the survey opportunity, and

activity and an | to discuss and perforr| to my overall wel statement. facility/equipmen

overall heahly

skills, techniques, and

lifestyle by strategies to
offering incorporate and adopt
Physical a healthy lifestyle.

Education and
Health courses
in the College
Transfer

curriculum

being. o

t upgrades.
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School of Arts & Science

HUMANITIES & SOCIAL SCIENCE

Julie Dilday

Purpose: The mission of the Humanities and Social Sciences Department is to cdrsttdents teocial science and the humanities in preparation
for the coursework of a Bachelor of Arts program. It is also our mission to facilitate the demonstration of greater kaowleggeeciation that the
student is a member of a complex glob@nmmunity embedded within the context of its history, literature, philosophies, politics, ethics, behavior,
and social problems. We will work tisoaden the student's learning perspective in an interdisciplinary fashion and to show how those disciplines,

though different, are interrelated and create wholeness in the learning experience.

standard rubric for
APA format

Goal Intended Student Criteria for Success | Assessment Tools| Resources/Cost Assessment Use of Results
Learning Outcome Results/
Outcomes

Students will | Student will be able tq 80% of students will 1. Essays 0 Develop softchalk
learn to write | write papers in the demonstrate an 2. HCC 56% Proficiency | lesson on APA and
acceptable | social sciences cours¢ average knowledge ¢ Standard MLA style to be
papers using| using proper APA APA format Rubric for placed on blackboarq
APA Format | format according to HCC APA format for all Humanities

and Social Sciences
courses. All students
will complete lesson
prior to writing
papers. Provide
professional
development for
Humanities and
Social Sciences
Instructors on
assessing APA and
MLA style.
Instructors will




require first and final
drafts of papers.

This SLO will be
written into the

course level.
Design and | Student will be able tg 80 % of students will . Learning 0 Not Assessed Learning
Implement | discuss history and/or] demonstrate an Portfolio Communities will be
Learning human behavior from| average knowledge ¢ . Rubric implemented Spring
Communities| an interdisciplinary | one or more social assessing 2011
linking social| perspective. science courses from interdiscipli
sciences and the perspetive of at nary
Humanities least one or more knowledge
courses humanities courses.
Students will | Student will acquire | 80% of students will Cornell Not Assessed Data collection will
develop the skills needed to | demonstrate an Critical $384.00 begin when
Critical evaluate history, average ability to Thinking standardized test is
Thinking literature, philosophy,| think critically about Skills Test obtained. Target for
Skills politics, ethics, history, literature, Essay data collection:
behavior, and social | philosophy, politics, HCC FALL 2010.
problems from a ethics, behavior, and Critical
critical thinking social problems Thinking Humanities and
perspective. according to HCC Rubric Social Sciences

Critical Thinking
Rubric and national
benchmark for
Cornell Critical
Thinking Skills Test.

Instructors will be
provided with
professional
development on
assessing critical
thinking skills with
the HCC Critical
Thinking Rubric

This SLO will be
written into the
course level.




School of Arts & Science

SCIENCE
Julie Galvin

Purpose: The purpose of the Science Department is to deliver relevant, up to date scientific information to student® $esisfey to a fouyear

school or complete the requirements of a-txear program.”

e

&

20092010

Goal Intended Student- Criteria For Success | Assessment Tools | Resources/ Assessment Use of Results
Learning Outcome Cost Results/
Outcomes
Cdlege Limited in scope.(&®) | 70% of completers | Rubric for scientific 85% of 26.5%o0f students
Transfer measured will obtain| lab report completers did not complete
students will | Students will be able | at least 80% on obtained at least| assignments.
employ the to write a scientific laly report. Survey an 80% on Need to identify
creative, report. In surveys report. methods to
rhetorical, administered to encourage
technical, The student will be transferees after thei assignment
mathematic, | able to integrate junior years, 90% Surveys have nol completion.
scientific, and | critical thinking skills | will indicate they been
critical- through reading and | were adequaty or administered yet.
thinking skills | writing. more than adequatel
needed to prepared in math,
succeed in a oral communications
baccalaureate reading, science,
program. technology, and
writing.




School of Business
ACCOUNTING
Rhonda Segars, Program Head
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Purpose: The accounting curriculum is designed to provide students \th the knowledge and the skills necessary for employment and
growth in the accounting field.(l.A, 1L.A, I1.B, 111.B)

Goal Intended Student | Criteria for Success | Assessment Tools| Resources Assessment Results Use of Results
Learning Outcome /Cost Outcomes
To provide Students will be able| 80% of accounting | Accounting 0 Met
students with | to comprehend graduates will receivg graduate 100% of accounting
the knowledge of rati ngs o f perfomance graduateseceival ratings of
knowledge generally accepted [0 above av ¢gchecklist. Aexcell ent 0, (
and skills accounting principles iaver ageo or fRaverageo
necessary for | that is appropriate in| accounting graduate accounting graduate
employment | the recordig and performance performance checklist of
and growth in | reporting of financial | checklist of accounting core courses.
the information accounting core
accounting necessary for gaining courses.
field. and maintaining Met-
employment in the 83% of ACC 120 students
accounting field 80% of ACC 120 Comprehensive scored above 80 on the

Students will be able
to applyskills learned
to build financial
statements and

managerial reports

Students will score at
least 80% on a
comprehensive
problem which has
been developed usin|
all the key concepts

learned and practice

Problem from ACC
120

comprehensive problem
which was developed using
all the key concepts learned
and practiced throughout thi
semester.




for business and
governmental entities
both manually and
electronically.
Students will gain the
necessary skills to
complete various
individual tax forms.
Graduates will
acquireprofessional
skills neededri the
workplaceand
explain why ethics
are important in the
workplace

Develop and
Undestand how to
maintainintegrity
Exhibit a positive
attitude

Deal positively with
mistakes

throughout the
semester.

80% of ACC 140
students will score at
least 80% on payroll
project

80%of ACC 129
students will score at
least 80% or better o
accounting case
problems using Exce

80% of ACC 150
students will score at
least 80% on the
company project
using QuickBooks to
start and complete
transactions for a
fiscal period of time
for a newcompany

80% of ACC 129
students will score at
least 80% on a
comprehensive tax
problem.

100% of Accounting
graduates will receive
a grade of
better in (COE 111)
Cooperative

Work Experience,
and (COE 110)
World of Work

Payroll Project
from ACC 140

Case problem from
chapter 2 in ACC
149 Class

Project 9.1 from
ACC 150.

Comprehensive tax
problem from
chapter 3in ACC
129

Accounting
Practicum, and
(COE 110) World
of Work Course.

This was not met. Only 579
of the students scored 80 of
better on payroll project.

Met- 88% of the ACC 149
students scored above 80 o
the accounting case probler
using Excel

Met- 88% of the ACC 150
students scored 80 or bettel
to meet this goal.

Did not meet55% of the
ACC 129 students scored a|
least 80% on the
comprehenive tax problem

Goal will be
revised to 80%
of Acc140
students who
submit a payroll
project will score
at least 80% on
payroll project

80% of ACC 129
students who
submit a
problem will
score at least
80% on the
comprehensive
tax problem




School of Business
ADVERTISING and GRAPHIC DESIGN
Gloria Tysinger, Program Head
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Purpose: The purpose of the Advertising and Graphic Design cuirin is to provide students with the knowledge and skills neceisary
employment in the Graphic Design professiba, IIIB, 1lIC, 1IAL, l1IB1, 1A, 1IB1, IA, 1A, llIB, VC, VA, VB, VC)

diversified
fields of
graphic
design.

as the studio or
workplace.
Students will
demonstrate
advanced
Macintosh
computer
professional skills
with current
versions of
leading design
software.
Students will

GRD 280
Portfolio Design
GRD 241 Graphid
Design llI

Students will prepars
a portfolio of projets
that exemplify the
design process and
solutions to a variety
of graphic design
problems using
current software

Graphic Design
I

Portfolio Review
by Department
Head at the
completion of

GRD 280 Portfolio
Design and GRD
241review will

Goal Intended Student Criteria for Success | Assessment Tools| Resources/Cost Assessment Use of Results
Learning Outcome Results/
Outcomes
Prepare Students will be | 100% of Graduates g Track Grade report $1500 April 1, 2010 If received we will be
students to able to apply the Associate Degregq of : Update softwarg requisitions were | able to offer the mosi
meet entry creative, and will complete two GRD 280 Every 3 yrs | submitted in a current version of the
level critical thinking benchmark classes Portfolio second review of | major software in the
standards in skills in diverse with a grade of C or Design budgets graphic design field
the environments sucl better: GRD 241 to students Fall 2010

Students attended
Adobe webinar April
12,2010 at 11:00 in
the Graphic Design
Mac studio

When conpleted, the
review of the results
will be used to affect




acquire knowledge
of graphic design
processes,
technology and
presentation
concepts.
Students will be
trained in the
articulate dsign of
promotional
materials and
communications.

Projects completed i
the benchmark
classes will be
included in the
portfolio review at
the end of the
semester.

Students will
informally discuss
projects and the
design process withir
small groups in the
classroom or in
discussion board in
HCC Blackboard..

Benchmark classes

90% will be judged
appropriate to the
current job market
standards by the
department Head

Class participation
and HCC
Blackboard activity
will be reviewed by
the Instructor of
record

occur in May of
2010.

Preliminary results
indicate portfolio
review will be
judged to meet the
90% goal for all 3
students
comgeting both
classes.

change in the course
content.

To facilitate
the
employment
of Associate
in Applied
Science
Degree
students,
make
changes in
skills, course
offerings,
and make
purchases
indicated to
enable
graduaes to
meet industry
standards.

Students will be
able to apply
creative, and
critical thinking
skills in diverse
environments suck
as the studio or
workplace.
Students will
demonstrate
advanced
Macintosh
computer
professional skills
with current
versiors of

leading design
software.
Students will
acquire knowledge

Diploma graduates 0
the progran will
prepare a portfolio of
projects that
exemplify the design
process and solution;
to a variety of graphic
design problem

Review grade
sheets of graduates
and update track
sheets

Portfolio and exit
interview
mandatory for
graduation

Class paitipation
and HCC
Blackboard activity
will be reviewed by

Same as for AD

Same as for AD

GRD 280 Portfolio
review will occur
in May of 2010.

Preliminary results
indicate portfolio
review will be
judged to meet the
90% goal.

Exit interview will
take place in the
final week of this
class.

This has been a
successful part of

When completed, the
review of the results

will be used to affect
change in the course
content.

Student designs wers¢
evaluated outside the
design department by
local administrators

65




of graphic design
processes,
technology and
presentation
concepts.
Students will be
trained in the
articulate design o
promotional
materials and
communications.

the Instructor of
record

all classes.
Students subm
QEP logos and
HCC college of
Study flags to
administration

8 computers were

purchased in D

A request was
made Apri 1 for

more computers
and software for
those machines

itte

ecC.

4

and stat officials

GRD 180 Interactive
Design, GRD 142
Graphic Design Il
and GRD 280
Portfolio Design
began to teach latest]
OS, and the iSuite of]
software on the eight
computers in January

To facilitate
the dual
enrollment
Weldon High
School
(Science,
Tecmology,
Engineering,
Math)
students in
the Computel
Graphics
Certificate
concurrent
with HCC
technical
students.

Students will canplete
a course of 17
semestehours of
study in computer
graphics during their
high school career.

Graphic Design
studentswill acquire
presentation skills anc

Enroliment of
Weldon Science
Technology
Engineering and
Math High School
students for both Fall
and Spring classes
Computer Graphics
Cerificate graduates
will prepare a
portfolio of
completed projects
that exempliy design
process and solution;
to a variety of design
problems.

GRA 151 would be
offered in Spring
Semester and newly
entering high school
students will enroll
Dual Enrolled studen

70% of the Fall
students enrolled
from Weldon
STEM High School
would enroll in
GRA 152, WEB
140 and GRD 180
Spring Semester

Tracking sheet
reflect that 5
students
continue

Additional Mac
work stations
available from
8-10 timeframe
$9000

Salary for
Adjunct Faculty

An independen
GRD 160 be
offered for
Weldon STEM
HS seniors

No students in

STEM HS Graphic
Design certificate

returned.

6 new students

enrolled in WEB
140 & GRA 151

Additional

workstations were
not equipped with
software, return
rate is in doubt,

Weldon
coardinator

guestions the lack

of success by

students in classes

taught by a
particular

the

Instructor of record
created an ogoing
communication with
the Weldon High
School guidance
counselor

4 of the Spring
students plan to
continue in the fall

A GRA 151 class
was added to
schedule, 6 students
enrolled, and an Ope
Supervised Lab was
offered two days a
week by dept. chair
to compensate




completes Computer
Graphics Certificate

instructor

Additional entry
level class offered
GRA 151 instead
of GRD 160 at
request of Weldon
HS.

The 1 possible
technical

certificate graduatg
chose not to return

Regular exchange of
students between the
Mac studio and a
Windows lab was
conducted by the
instructor of record

In the fall, the most
experienced
instructor will teach
these program classe
to strengtlen the
program efforts and
better coordinate with
area HS

Director of
Admissions
scheduled Open
House tour of the
Graphic Design
studio on April 21
and 29 students
attended

The HCC High
School liaison will
contact area high
schools about the
technicalcertificate
opportunity

Provide converse in a Students in DES 135/ Students in DES Requisitions Course content will
Graphic professional manner | and DES 125 will 135 and DES 125 submitted on April| be altered to include
Design display design will display design 1 additional

graduates projects and do projects and do experiences which




with
improved
soft and
technical
skills
presentation
skills

informal class based
critiques

Students will poduce
promotional materials
to enrich the college
and high school
academic culture
Students will prepare
images and writings
in multimedia
presentations using
the Basic Design
process and Adobe
CS 4 Premium Suite
software

Students will us
Internet technologies
to do research on a
variety of projects,
and compete in local
state and regional
exhibitions and
competitions

Students will expand
skills by having a
classroom scanner,
digitizing tablets, and
access to large formd
color printerso
experiment with hard
copy output as well
as digital presentatiol
of projects

informal class
based critiques

100% of the
benchmark course
GRD 280 Portfolio
Design students
will complete the
course with

a C or better

Students will
informally discuss
projects andhe
design process
within small groups
in the classroom or
in the HCC
Blackboard
Discussion

Students will
compete in
contests, post art tc
the Internet ,
participate in
exhibition
opportunities

$4000-$8000
graphics tablets for
work stations
Printers ad
scanners $600

Upgrade CS3

$5000

Perkins Funds
for additional
workstations
$13,000

Digital cameas
for student use
in class

$500

100 % of
graduates will
meet this criteria
in GRD 142

Instructor notes
improvement in
student confidence
and articulation
skills

Students
participated in
local and regioal
contests, Student
work selected to
represent HCC
Community
College Art Show

will build student soft
and technical
Skills

Continue to select
project content that ig
relevant to the
student and their
interests

Continue to
encourage students {
speak about project
results, encourage
them to bring guests
in to see their work,
and explain to
students outside the
department how they
created ragts

Donnell Morgan, a
sophmore represents
HC in the statewide
North Carolina
Community College
Art Exhibit for 2010
at the Caswell
building in Raleigh

Designs were
displayed in the
classroom, outside
the classroom, in the




Materials produced
by students will be of]
display on HCC
website and on the
college and high
school campuses

Students will show
multimedia projects
using projection
equipmen

Large format color
printer $3000

DVD player
consistent with use
in Macintosh video
editing software
$400

Students informally,
discuss projects on
display with
classroom visitors,
participate in
campus exhibitions
suchas HCC club
day

Student generate
designs for non
profit organizations
and also for the
HCC Design
programs

Multimedia projects
will be shown in
various campus
locations

Requisitions

submitted April 1

If approved and
purchasedfall course
content will
implement new
hardware and
software in each
course as appropriat




School of Business
BUSINESS ADMINISTRATION
Lateef Balogun, Program Head

Purpose The Business Administration degree program is designedraalute students to the various aspects of the free enterprise systems.

N
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Students will be provided with the fundamental knowledge of business functions, processes, and an understanding afjbnsiatiss®in
g | .dARC, Il.A,dA.Iy A yIILV.B, V, IIl.V.C)

todayos

Goal

Intended Student
Learning Outcome

Criteria for Success

Assessment Tools

Resources
/Cost

Assessment
Results/
Outcomes

Use of Results

The Business
Administratio
n degree
program is
designed to
introduce
students to the
various
aspects of the
free enterprise
systems.
Students will
be provided
with the
fundamental
knowledge of
business
functions,
processes, an

100% of our graduates
will complete a
satisfactory business
plan, during their
program of study, and i
will be deemed
satisfatory by the
Department Head amal/
a faculty member in the
business administration
with maintg
or better average in all
business prefixed
couses. To attend
workshops on Effective
teaching/State
Conference for
Networking with other
business instructors.

Students in the
Business Program
MustpassASSEST
Tessand
developmental classe
in order for them to
excel and complete th
Business program
100% of the students
will have acquired ang
articulate with at least
an average level of
competency, the tools
acquired in the
program in solving
typical business and
accounting problems.
Student performance
in BUS 230 and a

Assessment tools
includebut arenot
limited to :
1. Writing Test
2. Oral
presentation
3. Discussion
forum
Essay
writing
Portfolio
Internship
completion
7. Inclass
drills and
test
The assessment
shall be
accomplished by

o0

75% of students in
these courses will
have a grade of

nCO or b ¢

To determine how

the students are

able to apply

business concepts

to:

e Writing skills

e Communication
Skills

e Computer skills
Interpersonal
skills

e Time
management
skills
Independence

¢ [nformation
search skills on
the World Wide
Web




an under
standing of
business
organizations
i n todgdg
global
economy

BUS 137, BUS 225,
ACC 120, ACC 121,
Graduates will be able
to discuss critically the
basic management and
accounting principles.
Graduates wilacquire a
working knowledge of
business principles.
Students will formally
or informally be able to
make oral presentations
based on the principles
of management and
accounting.
Studentwill be
required to make an-n
class presentation of
their reports.

The outcome of the
Articulation is as
follows: Graduates from
this institution will be
accepted into the
NCCU, UNC, ECU and
Chowan University
business programs as
third year students
and/or with 64 credit
semestehours. Also,
our graduates must
maintan a A Co
or better in their course
work for this agreement

to be fulfilled.

program
completion of a
Business Plan
Prospective stuate

will apply knowledge
from BUS 121, MKT
120, BUS 110 to the
development of an
acceptabldusiness
plan.Students
musthave passed out
of ENG 113 AND
ENG 114.
Completion of ACA
111 and PSY 118
along with above
average grade in COE
110. Lectures will be
delivered via
traditional, hybrid or
online to meet the
needs.

Articulation
agreement was entere
into between the
College and the
following 4 year
institutions, North
Carolina Central
University, UNC,
ECU, and Chowan
University for student
in the Busines
Administration

program.

students passing
withat | eas
average in BUS
230-Small Business
Management class
BUS 110, BUS
137, BUS 147,
BUS 115. Tests,
quizzesand a
Business Plan
portfolio will also
be used in assessir
the student
performance.

Student
performance will bg
assessed via tests,
quizzes, homework
assignments and
problem solving.
These criteriavill
bejudged favorably
with an outcome of
a grade o
better.

Research skills
Knowledge of
basic economic
principles and
its implication
ondaily lives.
Business
mathematical
concepts skills
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School of Business
COMPUTER INFORMATIONS TECHNOLOGY
Alfred Evans, Program Head

Purpose/Mission statement that relates to the mission of the institutio:he purpose of the Computerférmation Systems program is to prepare
graduates for employment with organizations that use computers to process, manage, and communicate information. ifjhef tleipiogram
directly relates to the col | élgeddcatiomalioppsriuraties asconaenienintenast Thie progmam also iprdpare:
adults for the workforce through diploma and associate degree offglidgsl., A.2, 1, B.1, IIL.A, I1.B, lll.C, B.1, V.C, V-A, V-B, V-C)

Goal Intended StudentLearning Criteria for Assessment Toolg Resources/Cog Assessment Results Use of
Outcome Success t Outcomes Results
Prepare Students will acquire 90% of students e Task Check |e stateof-the e The results
students for knowledge of advanced will receive ratings sheets art indicated 94% of the
quality technical concepts related to | of greatethan or | ¢ Student Focus| computers | students received
education to | computer hardware, software, equal to 70% on th¢ Group (30) $30 ratings of greater tha
ensure the and networks in preparation f¢ Networking (Feedback) 35,000 or equal to 70% on
student will working in diverse Technology e Advisory [every 3 yrs]| the Networking
be able to environments. Performance Board Surveys| e update Technology
meet the The student will be prepared | Checklist. Dreamweav | Performance
industry for a variety of job er $2,000 Checklist.
standards for|  gpnqatunities 80% of returned [yearly] e The results
%TES?’?;? The student will acquire isu;\/?jyis V(\g"a e Zliggl(l)es Itﬂglzitr?g tzf?:wd?g;?eg
of expertise crgatlve and c-rltlc.aﬂhlnklng Agreed or AStr g ngly
upon skills needed in diverse or on all items on AAgreeod or
graduation. environments in the workplacq the survey. satisfaction survey.
The student will acquire
positive nortechnical skills
applicable in the workplace.




School of Business
INTERIOR DESIGN
Alice Vaughan, Program Head

Purpose The Interior Design program will implement the developtmantechnical knowledge, professional practices and aesthetic principles to
prepare students for a variety of job opportunities in both residential and commercial/contract design, set design, sleswgrmand sales

[/
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positions for furniture, textiles, dmccessories, and all businesses dealing with interibés 1., A.2, Il., B.1, lIL.A, 1Il.B, ll.C, V.A, V.C, II., B.1,
1., v.c, I, B.1, V.C, lll.C, Il, B.1, V.C, V.B, V.C,)

The studentvill be

advisory committee

e Equipment to

{OId drafting

Goal Intended Student Criteria for Success Assessment Resources/Cost Assessment Use of Results
Learning Outcome Tools Results/
Outcomes

Prepare the | Thestudent will able | .90% of students will[1. Course and e stateof-the-art | Requisition was | Computers have bee
student to to apply creative and | receive ratings program computers (7) | submitted in April| ordered and received
gain the critical-thinking skills | average or above checkilist. $10-14,000 2010. however, they not
necessary | needed in diverse average on the . Projects and [every 3 yrs] been installed in lab.
skills to meet| environments in the | Interior Design presentations | e update AutoCAD was 4-27-10
entry level workplace. Performance (electronic & AutoCAD updated in Fall 09 Cannot nstall until
standards in | The student will Checklist. traditional) $2,000 [yearly] new computers are
the interior | acquire the necessary, Design projects 3. reality projects | ¢ 20/20 software installed.
design preparation for Drafting skills (when [initial Requisition was
profession. | working in diverse Textiles available) purchase/$4,00( submitted in April

environments. 4. Portfolio and ] 2010 Software was

The student will be internship 0$1,000 received; however,

able to exhibit positive update[yearly has not been installe

nontechnical skills Projects and ] until new computers

applicable in the Presentation§0% of e Chairs for Due to money | are installed.

projects will be based drafting tables | constraints, tables
workplace. on research from (8) $1600 were not ordered,| Due to money

constraints, tables




able to establish their
own business upon
completion.

input and internet
research from
professional
organizations.

Completion of real
life projects will
consist of design
principles, concepts
and history as per
community based.

100% of students will
conplete a
Portfol i of
internship.

supplement the
students
drafting
equipment
$1000

tables were
placed in lab to
service the lab.}
Requisition was
submitted for 10
drafting chairs in
Feb 2010

Requisition will
be submitted in
May 2010 for F
Squares

No high school
students have

entered in the

program.

100 % of students
completed
presentations bot
traditional and
electronically.

were not ordered.
Drafting chairs were
ordered and receivec
to replace outdated
chairsfor drafting
tables.

N/A

Department Head ha|
requested the directq
of admissions and
high school liaison to
talk with area high
schools regarding
both certificates.
Requisition will be
submitted when
interest is valid.

Instructor has a
checklist fo
presentations, both
traditionally and
electronically.
Instructor will
continue to use a
checklist for each
course.
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School of Business
MEDICAL OFFICE ADMINISTRATION
Deborah Boone, Program Head

N

Purpose: The purpose of the Medicalff@e Administration AAS degree program is to prepare graduates forlentloffice positions in medical
and allied health facilitiegl-A, 1ll1-A, 11-B, V-C, 1I-B, V-C, 1I-B, 1I-B, V-C, I-A, 1I-B, 1I-B, V-C, IV-C, II-B, II-B,)

Goal Intended Criteria for Success Assessment Toolg Resources/C Assessment Use of Results
Student-Learning ost Results
Outcome
Provide Medical Office The academic advisor and th 100%of all Advisor time | 100% of students | Faculty will review
graduates | Administration Co-op work supervisor will | graduates will (2 hours received at least | what went well in the
with the degree graduates | evaluate the work experiea | receive a rating of | per student, | very good in the coops and emphasiz
technical | will acquire the of each degree graduateat |AVer y Go (per coop workbook those techniques in
and level of skills least twice during the AOut st an (semester), future classes
interperson| necessary to meet cooperative work experience prescribed in the | vehicle and
al skills industry standards HCC Cooperative | cost of gas.
necessary | and successfully Education
to be compete for Workbook.
successful | employment in the
in Medical | health care
Office industry.
Administra
tion.
Provide graduates| Using medical office 80%oof graduates | Software as | Not met: Change to software
with up-to-date simulation software, studentg will complete needed: Only 56% of for FALL 2010 that is
technology will apply skills required to | OST-243, Medical | $1500 students completed compatible with

75




requred for the perfom appropriately in a Office Simulation, OST-243 with a Windows XP,
successful simulated medical office. a capstone course| Projector for | grade of C or bettef Windows 7 and
completion of the | Student will perform with a grade of C | lab: $ Software used in | VISTA operating
program. Studenty operations for the front office or better. 900.00 Spring/Fall was nb | systems.
will validate their | schedule/reschedule patient fully compatible New adopted
working appointment for several Computer with VISTA software is used in
knowledge of the | doctors, provide coding, upgrades operating system. | an actual medical
subject matter and insurance claims and billing. every 45 Several students | offices. This
proficiency in the years (for discontinued approach enables
use of medical If the correct result is not ability to submitting students to learn
software. acquired, studga must searcl handle assignments and | office skills and
patient records for errors. software): thus received lowen complete office
Errors must be located and & $30,000 grade. simulations
necessary corrections
completed.
Methods:
Projects, Tests, and Quizzes
All graduates will | Students will display their 90% of all Medical Met
demonstrate ability to break down and graduates will Software as | 90% of students
knowledge of define medical terms by theit complete MED needed: completed MED
medical individual components. 122, Medical $1000.00 122 with a grade of
terminology and Terminology Il, C or better.
how correct usage| Methods: with a grade of C
is vital in the Quizzes, Tests, Projects, an( or better.
medical office. Research Projects.
Degree graduates| Students will trascribe 90%oof degree Reference Met
will demonstrate | medical dictation from graduates will Journals, 90% of degree
their knowledge of| various dialects using the complete OST Headphones: students completed
medical appropriate medical report | 242, Medical $600.00 OST-242 with a

terminology with

proficiency in

formats, terminology,

grammar, and punctuation.

Transcription I,
with a grade of C

grade of C or bettel




medical
transcription.

They will establish an
individual process for
researching terms they do nq
recognize during their
transcription.

Methods:

Evaluate Transcription
Progress, Quizzes,
Proofreading Medical
Reports.

or better.
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School of Business
NETWORKING TECHNOLOGY
Alfred Evans, Program Head

Purpose/Mission statement that relates to the mission of the institutiorifhe purpose of the Networking Techogy program is to prepare
graduates for employment with organizations that use computers to process, manage, and communicate information. ifjhef tleipiogram
directly relates to the coll ege6s ahoppostunibes at sonvarieat tirees.t Thebpyogrgnr atsos pregares
adults for the workforce through diploma and associate degree offdlidgsl, A.2, 11, B.1, lIL.A, 111.B, lll.C, B.1, V.C, V-A, V-B, V-C)

Goal Intended StudentLearning Criteria for Assessment | Resources/C|  Assessment Results Use of
Outcome Success Tools ost Outcomes Results
Prepare Students will acquire knowledge, 90% of students Task stateof- e The results indicate
students for of advanced technical concepts| will receive Check the-art that 94% of the studen
quality related to computer hardware, ratings of sheets computers received ratings 0
education to | software, and networks in greater than or Student (30) $30 greater than or equal 1
ensure the preparation for working in divers| equato 70% on Focus 35,000 70% on the Networking
student will environments. the Networking Group [every 3 Technology
be able to The student will be prepared for| Technology (Feedback)| yrs] Performance Checklist
meet the variety of job opportunities Performance Advisory update The results indicateq
industry Thestudent will acquire creative Checklist. Board Technolog f[hat 90_% of the survey
standards for .4 criticatthinking skills needed 5020 Of retumed  surveys | y$2,000 | i ndicated
employment | . . : surveys will [yearly] Agreeo and
in their field | N diverse environmentsinthe | i qicate supplies student  satisfactio
of expertse workplace. AStrong)] $1000 survey
upon The student will acquire positive] Agr ee 0 | Cisco
graduation. nonttechnical skills applicablein| H# Agr ee 0o Academy
the workplace. all items on the Fee $1000
survey




School of Business
OFFICE ADMINISTRATION TECHNOLOGY
Monica Simmons, Program Head
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Purpose The purpose of the Office Admirtiation is to prepare individuals for positions in administrative support careers in small, or large
organizations as an administrative assistant, an office manager, supervisor of other administrative a$sistéhtslA, 11B, 11IC, VC)

Goal Intended Student Criteria for Success | Assessment Tools| Resources/Cosi Assessment Use of Results
Learning Outcome Results/
Outcomes
Provide Students will acquire | 90% of students wlil In progress (Final | Roll Sheet and
technical proficiency in the use | pass OST 137 with a grades will not be | Blackboard
education in | of integrated softwaref i CO0 or bet available until
the applied | and oral and written 5/7/2010)
sciences communications.
leading to an
associate In progress
degree in Students will be able (Graduation
applied to obtain employment surveyresults was
science in Roanoke Valley an( not available at
degree, ad | surrounding areas. 90% of the Office Co-op Work n/a this time)
vocational Administration Experience, Job
education in | Studentswill acquire | students will find Fairs, Mock
the trades knowledge of the employment Interviews, Career
leading to a | required fundamentals Fairs, Internet
diploma or | of an administrative Resources and
certificate assistant. Employment
that meets Security In progress(Final
the Students will be able | 90% of the Office Commission. grades will not be
employment | to transfer successfull Administration (Graduate Surveys] available until




needs of the | to other colleges (4 | students will pass thg Standardized tests 5/7/10)
community. | year degree). required courses witf St udent 0 s

ACO or bet
To assure Students Wi be 90% of the students | Project Reports Fees and travel| Faculty attended
effectiveness| competent in the use | in OST 284 expenses. Distance Learning
in of the latest software | Emerging $2000.00 and North Carolia
instructional | and technology. Technologies will Computer
programs and pass with Information
implement better. Conferencé
effective and March 2010
efficient use
of
technology




7
& 20092010

N

|
School of Legal and Public Service Technology
BASIC LAW ENFORCEMENT TECHNOLOGY
Wesley P. Terry, Jr., Program Head

Purpose: The purpose and goal(s) of the Basic Law Ecgment Training program continues to be improving the quality of life and the educational
and economic base of the service area by offering an accredited training course which certifies the student for empacstatentexsified law
enforcement offier. Successful participation in the program will qualify the student to enter the profession and overall provides thatstaden
life-long learning and personal growth opportunity. These stated goals and purpose are in direct support and atigtinegrdaiifax Community
College Mission Statemert, 1A, 11B)

Goal Intended Student Criteria for Success | Assessment Tools| Resources/Cosf  Assessment Use of Results
Learning Outcome Results/
Outcomes
The cadet will acquire| 85% of Basic Law | Weekly assessmen Overall P/F of Results have been
Provide a knowledge of all Enforcement exams will be state exam is 92% impetus to raise bloc
strong thirty-five Training (BLET) administered which however, students| test grades to 75 pas
technical instructional topics graduates will covers all topical passing state exar rate; institute revised
training within the program as| achieve an overall | instructions for the on I attemptis | entry level reading
program demonstrated on passing score on the| previous period of 67% which must | test to 18. grade
which individualtopic tests | state BLET exam. instruction. be increased at a | minimum as entry
enables the | and the comprehensiy minimum of 10%. | criteria; extend
successful | state exam qualifying | 100% of graduates classroom instruction
student to the student for state | will complete all 35 100% of students | to prepare for state
achieve state| certification. topic test witha grade meeting state exam.
certification | (Knowledge) of 70% or better. requirements to sit
and relative for state exam Beginning Fall, 2010
employment | The cadet wilbe able have completed al| minimum passate
as a law to integrate composite 85% of BLET 35 blocktopic for each of the block
enforcement | knowledge to graduates will tests with a score | tests will be raised to
officer. successfully perform | achieve an overall of at least 70% | 75% in order to
and demonstrate all | passing score on the enhance overall




prescribed practical
program exercises.
(SKkill)

The cadet wilknow
thevalue the ethics,
code of conduct,
character goals, and
cultural diversity of
the
profession.(Attitude)
The cadet will utilize
ethical guidelines and
prescribed
professional standard;
in order to formulate
the proper interaction:s
relating to the general
public and as well as
other professional
members.(Behavior)

state BLET exam.

85% of BLET
graduates will
achieve an overall
passing score on the
state BLET exam.

85% of BLET
graduates will
achieve an overall
pas#ng score on the
state BLET exam.

90% of criminal
justice employers will
report satisfaction on
HCC employer

satisfaction survey.

Refer to above
assessment result

Refer to above
assessment result

93% of those
agency
administrators
surveyed
responded with
affirmative
administrative
satisfaction with
employees who
were graduates of
BLET program

program quality

Ref er t o
of resul t

Ref er t o
of resul t

Maintain data to
identify positive and
negative aspects of
employment survey
in order to improve
employability of
program graduates

N0
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School of Legal and Public Service Technology
COSMETOLOGY

Kenneth Harris, Program Head

N

20092010

Purpose The purpose of the Cosmetology Curriculum is to prepare students fori EBvielemployment in the field of Cosmetology and to
successfully pass the State Board Exam by exposing the student to an educational environment that provides basid phectiesicah
knowledge(l.A, 11.B, 1)

Goal Intended Criteria for Assessment Resources/Cost Assessment Use of Results
Student Success Tools Results/
Learning Outcomes
Outcome
To prepare | Acquire 80% of students | Weekly Dept/Head attend | All of the We will attend the Master
students to | fundamental who graduate will| practical sheets| Master Educator in| graduating student educator classes by 2011 tc
perform cosmetology have an average | test after each | Cosmetology received a grade off improve the pass scores, If
technical principles, of 75 or better. | chapter, word | Course training by | 87 or higher, using | funds are available.
skills concepts, and search puzzles,| Spring 2011 the assessment
proficiently | procedures 70% of students | chapter $1,500.00/a year | tools listel. We will work on maintaining
related toskills will pass the Statq crossword the 100% passingate.
required by the | Board Exam the | puzzles, Purchase anew | All of the students | We can use the funds for
North Carolina | first time. customer pedicure station that have taken the| other needed equipment
State Board of satisfactory $1,500.00 State Board passe¢ The budget is subject to
Cosmetic Arts. 100% of the survey and a Replace out of datg A pedicure station | change anyday.
students that pas{ 1500 hour equipment on the | was donated to the| We will have a positive
Establish the 1500 har practical & clinic floor. department result.
repetitive theory and theoly exam, $10,000.00 Funds are not Will receive licensure by the
practical practical exams | Portfolio. Updat e D)\ available at this end of July.
demonstration in | with 85% or more $1,000.00 time.

the cosmetology

will graduate if

Each Instructor will

The needed classe




industry (finger
wave, permanent
wave, ridge
curl/pin curl
placement and
various chemical
services.)
Implement
communicatio
skills necessary
for professional
behavior in a
culturally diverse
environment.

all other
requirements are
met,

locate and attend
training necessary
to maintain
licensure (8hrs.per
year) $400.00
Renew of school
licensure. $70.00

have been attend ir
order to receive
licensure

There will be
requisition passed
in for the month of
July because of the
fiscal year ending
dates.
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School of Legal and Public Service Technology
CRIMINAL JUSTICE TECHNOLOGY
Wesley P. Tery, Jr., Program Head

Purpose The purpose of the criminal justice curriculum, and the Basic Law Enforcement Training (BLET) program, is to improvéyha tjigal
and the educational and economi c b acsiae aod state lacerediten coursegvhich svill gravidevthie c e

student with advanced personal success opportunities which will enhance their ovdealblitsarning and personal growth experien@ieslA)

Goal Intended Student Criteria for Success | Assessment Tools| Resources/| Assessment Results Use of Results
Learning Outcome Cost Outcomes
To provide a | The student will 85% ofgraduates willl Exit Interview 100%of graduates will| May,
high quality, | recognizethe legal achieve a mean scor complete the following| 2010,Curriculum
accessible, |elements otriminal |aver age of courses with a grade o| graduates have all
flexible law, constitutional better on the Criming Capstone courses C or better: met this objective &
educational | law, and court Justice Associate (CJC 111, 141, CJC 1171 Introduction | criteria
program procedure and Degree Graduation | 212, 121) to Criminal Justice
resulting in | evidence. Check list . CJC 141 Corrections
the A.A.S. [Knowledge] CJC 1211 Law
degree. 85% of graduates Enforcement
The student will will achieve a mean Operations
utilize knowledge score aver CJC 212 Ethics &
gained to design, or better on the CJD Checklist Community Relations
outline, define, and | Criminal Justice
evaluate an effective | Associate Degree Perform specialized
public safety Graduation Checkilist] technical skills related
organizational to the programs
structure chart. Curriculum students
[Skill] 85% of graduates continue to




Students will
valuethe
diverse,
complex,
social
structures,
and heritages
of a multr
cultured
service
society.

[ Attitude]

The student
will use the
prescribed
professional
standards of
conduct and
ethics to
make legal
and informed
decisions
when relating
to various
memberof
the service
community.

[Behavior]

will achieve a
mean score
average
better on the
Criminal Justice
Associate Degree
Graduation
Checklist .

85% ofgraduates
will achieve a
mean score
average
better onhe
Criminal Justice
Associate Degree
Graduation
Checklist .

successfullycomplete
the practical labs
associated with
specific CJ courses &
related to this
objective & criteria.
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School of Legal and Public Service Technology
EARLY CHILDHOOD
B.T. Brown, Program Head

Purpose The mission of the Early Childhood Education program is to provide a highly qualified workforce for early childhoodsfailitie
Roanoke Valley(lIB, I)

Goal Intended Student Criteria For Assesment | Resources Assessment Use of Results
Learning Outcome | Success Tools /Cost Results/
Outcomes
Graduates The student will 90%of graduates will Graduate Teacher | 90 % achieved a | General observations
will be acquire knowledge o] achieve a mean scor| Exit salaries mean score of With the new Approved
competent in| typical and atypical | of average or better | Interview average or better. | Program of Study we will
their major | child growth and (C or better) on the | (Questions need to pdate capstone
field of development and Early Education on file) courses, core competencie
study. effective assessment| Associate Degree including and course alignment with
strategies. Graduate Checklist. | checklist program outcomes.
(knowledge) (Including, interview, | Capstone Develop a rubric to more
capstone courses &| course final objectively assess answers
The student will use | portfolio) grades (EDU to oral questions.
knowledge gained to 119, 131, Implement the use of
design, implement | 90%of graduates will 144, 145, electronic portfolios. Many
and assess achieve a mean scor| 146, 151, of the activities we have
environments that ar¢ of average or better | 153, 221, Coop been using are ones traur
welcoming, healthy, | (C or better) on the | 271) placement students want to keep for
respectful, accepting| Early Education Portfolio in HCC their professional use. If w
and supportive of all | Associate Degree Childcare require electronic
children and their Graduate Checklist. Center for submission than we can
families. (skill) (Including, interview, COE 111 have a copy as can they.
capstone courses & and Develop a rubric to more
Students will gain portfolio) outside clearly outline requirements

87




knowledge necessary
to value the diverse
cultures, practices
and complex family
characteristics/struct
res of children in
their care and build
supportive respectful
relationships with all
families. (attitude)

The student will use
ethical guidelines anc
professional
standards to make
informed decisions
concerning children,
families, colleagues
and heir own
professional growth.
(behavior)

90% of graduates will
earn a rating of
satisfactory or better
on caop work
experience evaluatiol
B.

90%of graduates will
earn a rating of
satisfactory or better
on caop work
experience evaluatiol
B.

Co-operative
Work
Experience
Evaluations

Co-operative
Work
Experience
Evaluations

facilities
for COE
121/pt
instructor
to
maintain.

$2,000
materials
and
supplies

and then assess
achievement.

Require freshman early ed
students to attehan
orientation at which we
outline all requirements of
course competencies,
portfolio, practicums and
graduate exit interview.

More specific observations
Personal Philosophies of
Early Education for the
most part too broad, and n
specific. Though &kover
the individual needs of
children many do not
mention the importance of
families, colleagues and
communities. Also poorly
structured with too many
grammar spelling errors.
Action to be takerCreate
rubric

Action to be taken
implement freshmen
oriertation at which this is
thoroughly covered
Partner with English class {
assist in developing and
technical writing of
philosophy.

In oral questions the
students gave generic
answers and though seemg
to know the answers could
not articulate answers well
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Action to be taken
Freshman orientation at
which students are given
packet with questions,
competencies and portfolig
requirements
Action to be taketin
classes post competencies
within the physical
environment and remind
students of them routinely.
Action to be takercreate a
rubric that involves
articulation of ideas.
Update activities in
capstone courses for
portfolio activities to be
more meaningful to
students.

The goal of
the Early
Childhood
Education
program is to
provide the
students with
the necesary
skills and
knowledge to
successfully
enter the
workforce
and or
transfer to
four year
institutions.

Students will
satisfactorily perform
specialized skills
necessary for succes
in a variety of
settings

80% of students will
achieve average or
above réings on
mock interview
rubrics

Ninety percent of
employers will report
satisfaction or above
on employer
satisfaction report.
Ninety percent of
student will report
satisfaction or above
on graduate
completion survey.

Mock
employment
interviews

Employer
satisfaction
survey

Graduate
completion
survey

$300 field
trips to
visit a
variety of
quality
child care
settings

91% of Early
Childhood students
enrolled in COE
110 completed
mock interview
with RV Chamber
of Commerce and
received above
average ratingon
feedback sheet

100% of employers
reported very
satisfied w/ 2009
graduates

Information not
complete.

Scheduled date this year
was right after break and
registration. Choose date
more carefully. Have a
scheduled makep date.

Continue to get fedzhck
from employers through
personal contact and
advisory committee
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School of Legal and Public Service Technology
GREENHOUSE and GROUNDS MAINTENANCE
Peggy Lynn, Program Head
Purpose The purpose of the program is to provide individuedsnf special populations with experience in general horticultural principles and
applications and to provide employable graduates with qualifications forlemélypositions in the horticulture industry. This training provides a

setting thatisconducieo st udent s6é vocat (ILAMIA VEAMN IAper sonal gr owt h.
Goal Intended Student Criteria for Success Assessment Toolg Resources| Assessment Resulty  Use of
Learning Outcome /Cost / Results
Outcomes
To prepare The student wilacquire | 80% of students graduating will Graduate $ 80% of students
students for practice proper plant | achieve average or above on a| Performance 30,000.00 | graduating have
enty level propagation, items on the identified techniea| Checklist achieved average
positions in the| inside and outside plani skills component of the Gradua| (propagation, and above on all

field of
horticulture.

watering,

use of industry related
hand tools,

pruning woody plants in
the landscape,
fundamentals of field
container ®ck
production, and
maintenance technique)
for seasonal plantings.

Performance Checklist.

watering, pruning,
etc.)

items on the
identified technical
skills component of
the Graduate
Performance
Checklist

Student will gain non | 80% of graduates will score Graduate 80% of graduates
technical skills average or above on all items ¢ Performance have scored averag
approprate for the the behavioral component of th| Checklist and above on all
workplace Graduate Performance Checkli items on the
(attendance, positive attitude aj Roll Sheets behavioral

teamwork)

component of the

90




Graduate
Performance
Checklist and have
acquired non
technical skills
appropriate for the
workplace
(attendance, positive
attitude and
teamwork)
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School of Legal and Public Service Technology
HUMAN SERVICES TECHNOLOGY
B.T. Brown for Paige Cutchin, Program Head

Purpose/Mission statementThe mission of the Human Services Technology Program is to meet the educational needs of students preparing

Q

20092010

for careers in a variety of human service settings and to contribute to the social, cultural, economic, and political wediing of the

community.
Goal Intended Student Criteria for Success | Assessment Tools| Resources/Cost| Assessment Resulty Use of Results
Learning Outcome

To prepare 1. Students will 1. 80 % of Co-op work book | Hire pt caop >80% of graduates
graduates for gain graduates ASuper vi g instructor received satisfactory
a career in experience Wi|! receive Eval uati o and above rat_ings o]
the human through 320 ratings of superviso
services satisfactory or evaluation.
profession. hours of above on

organized, super vi

supervised ano final co-op

quality evaluation.

internship. Graduate Followup | $300 field trips

survey to a variety of Information not
2. Graduates will human service | complete
obtain 2. 75% of settings and 4
known year instituions

employment or
transfer to a
four yea
institution in
order to

graduates will
be employed,
in military
service, or
continuing




continue their
education in
the human
services field .

their
education
within 6
months of
graduation.

Graduates
will
demonstrate
competency
in their major
field of
study.

. The student

will possess
knowledge of
human services
theoretical
models,
professional
ethics, client
populations,
history, and
future trends
and
multiculturalis
m.

. The student

will be able to
apply
knowledge to
the needs
assessment,
prevention,
intervention

80 % of graduates
will receive C or
above on Commumity
Resources/ Guest
speaker journal

80% of graduates wil
receive acceptable
ratings on the
knowledge
component of the
graduate checklist.

80% of graduates wil
receive C or better of
grading rubric for
Clinical Interviewing
and Counseling Role
Plays

80% will receive C or
higher on final Ceop
Experiential paper.

Grading rubrics for
Community
Resources and
Guest Speaker
Journal
assignments.

Graduate checklist
completed prior to
graduation

Grading rubrics for
Clinical Interviews
and Counseling
Role Plays

Grading rubrgs for
COE 121 paper

$2,000 for
supplies

No information.
Department head ha|
not completed rubrid
since she has been
on medical leave.

Met. 80% of
graduates received
acceptable ratings o
the knowledge
component of the
checklist.

No information.
Department head he
not completed rubrig
since she has been
on malical leave.

100% received C or
Better on final
papers.

No information

New department
head hired as of
August.
Developing these
rubrics will be
placed top on he
priority list.

New department
head hired as of
August.
Developing thesg
rubrics will be
placed top on he
priority list.

New department
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and evaluation
process, using
acquired kills
involved in
creating a
helping
relationship.

. The student

will gain the
knowledge
necessary to b
introspective,
internalize
human service!
values and
ethics, and to
work
cooperatively
with others.

80% will receive
acceptable ratings or
the skills component
of the graduate
checklist

80% of graduates wil
receive C or higher
on fAiThe Ar
Science of
paper project.

80% ofgraduates will
receive a C or better
on Multicultural/Self
Awareness Diversity
Journal.

80% of graduates wil
receive acceptable
ratings on the
attitudes component
of the graduate
checklist

Ninety percent of
employers will report
satisfaction with
graduates on
Employer
Satisfaction survey.

Graduate Checklist
on file in dept.
headds of

Rubrics for scoring
nThe Art
Science of

Hel pi ngo

Rubric for scoring

journal

Graduate Checklist

Employer
Satisfaction survey

Department head hg
not completed rubrig
since she has been
on medical leave.

No information.
Department head ha
not completed rubrig
since she has been
on medical leave.

No information.
Department head ha
not completed rubrig
since she has been
on medical leave.

80% of students
received acceptable
ratings on the
attitudes component
of the graduate
checklist

100% of employers
reported very
satisfied with
student performarec
on Employer
satisfaction survey.

head hired as of
August.
Developing these
rubrics will be
placed top on he
priority list.

New department
head hired as of
August.
Developing these
rubrics will be
placed top on he
priority list.

New department
head hired as of
August.
Developing these
rubrics will be
placed top on he
priority list.

Continue to
receive feedback
from advisory

committee made
up of employers
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School of Legal and Public Service Technology
PARALEGAL TECHNOLOGY
Precious Vines, lPogram Head

Purpose: The purpose of the Paralegal Technology AAS Degree Program is to prepare graduates to work under the supervision lo§ attorneys

performing legal tasks in assisting with legal wdtla, I)

N

°z,
20092010

Goal Intended Student Criteria for Success | Assessment Tools| Resources/Cost Assessment Use of Results
Learning Outcome Results/
Outcomes

The goal of Graduates from thg  Graduates will All graduates | The program will use
the Paralegal| paralegal receive ratings of | Final grade in Co Resources: | received ratings o the results of this
Technology technology good, satisfactory, op Workbook Westlaw, NC very good or | assessment to analy.
Department program will or better on 90% | Exit Interview Report, NC | better, on 100% ol and assess ways tQ
is to provide complete 160 houry  of items on Assessment Digest, NC items on the improve the work co
students with|  of work coop, and super vi s Index, NC super vi op evaluation for
the training graduate with an evaluation in final Statutes, evaluation in the future ceop
and skills above average work co-op curriculum final co-op placements.
necessary to score in all evaluation. textbooks and evaluation.
become curriculum courses Final scores on supplements The progam will use
competent, 100% of graduatey Certified Legal the results of this
and Graduates will sit will sit and pass | Assistant Exam Costs: assessment to analy.
proficient and pass for the for the Certified $54, 640.9- and critique methods
paralegal Certified Legal Legal Assistant | GPA includes used to increase
professionals|  Assistant Eam. Exam. salaries, Certified Legal

The students will
equate favorably with
students in comparab)|

paralegal programs by

Graduates from
the paralegal
technology

program will score

instructional
supplies, office
supplies,
printing and

binding,

This assessment i

currently in
progress.

Assistant Exam
passage rates for
graduates.

The program will use




applicable passage
scores on the
Certified Legal

Assistant Exam, as s
by the NC State Bar.

The students will
be able to gain
employment in the
legal field within
18 months of
graduation.

The students will
acquire an
effectual
knowledge and
mastery of drafting
legal documents,
pleadings, and all
relevant
communication in
the legal system.

The student will
have essential
methods needed fa

graduates will gain
employmentm the
legal field within 18
months of graduation

providingproper

80% or better in
all course
curriculum.

80% or more
graduates from the
paralegal
technology
program will sore
applicable passag;
rates on the NC
Certified Legal
Assistant Exam.

80% or more of
graduates will
score above
average or better
on mock Certified
Legal Assistant
Exams presented
in CLA Review
Seminar.

80% or more of

B. In the final
semester, 100% o
students will be
able to be able to
describe the steps
necessary to

interview clients,

Final scores on
Certified Legal
Assistant Exam

Final grade in CLA
Review Seminar

Final scores on
mock CLA Exams

Class evaluations

Graduate Survey

Quizzes and class
exams Class
Evaluations

Final Portfolio

Graduates from th
paralegal
technology
program scored
80% or better in al
course curriculum

This assessment i
currently in
progress.

This assessment i
currently in
progress.

This assessment i
currently in
progress.

100% of studerst
were able to
describe the steps
necessary to
interview clients,
witnesses, viable
individuals, and
prepare accurate
documents and
pleadings in the
legal process.

Graduates from th
paralegal
technology
program achieve
score of 80% or

better finalexams

the results of this
assessment to analy
and critique methodg
used to improve
course performance
for all students
enrolled in the
paralegal technology
program.

The program will usg
the results of this
assessment to analy
and critique methods
used to increase

Certified Legal

Assistant Exam

passage rates for
graduates.

The progranwill use
the results of this
assessment to analy
and critique methods
used to increase

Certified Legal

Assistant Exam

passage rates for
graduates.

The program will use
the results of this
assessment to analy
and critique methodg
to increase post
graduate
employment.
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investigation and
case preparation ol
a continual and
sustaining basis,
displaying effective
case development
skills.

witnesses, viable
individuals, and
prepare accurate
documents and
pleadings irthe
legal process.

Graduates from the
paralegal technology
program will achieve
a score of 80% or
better final exams in
each curriculum
course involving
legal document
drafting and
communication
competencies.

B. In the final
semester, 100% o
studens will be
able to be able to
organize and
synthesize
investigative
techniques with
100% proficiency
in final grading
rubrics in core
course curriculum,

Graduates from
the paralegal
technology
program will

achieve a score of

Quizzes and class
exams Class
Evaluations

Final Portfolio

in each curriculum
course involving
legal document
drafting and
communication
competencies

In the final
semester, 100% o
students are able
organize and
synthesize
investigative
techniques with
80% proficiency in
final grading
rubrics in core
course curriculum.

Graduates from th
paralegal
technology
program achieved
a score of 80% or
better in each
curriculum course
that focuses on
investigative
techniques and
case development
skill competency.

Graduates from th
paralegal

technology

The program will use
the results of this
assessment to analy
and critique methodg
to improve
competencies neede
for paralegals in the
legal work force.

The program will usg
the results of this
assessment to analy
and critique methal
to improve
communication
competencies neede
for paralegals in the
legal workforce.

As the results
indicate, the paralegd
technology program
will continue to
develop additional
methods necessary {
improve course
competencies in
investigative
techniqus, to be use
by future paralegals
in the legal
workforce.

The program will use
the results of this
assessment to analy




80% or better in
each curricuim
course that focuse
on investigative
techniques and
case development
skill competency.

Graduates from
the paralegal
technology
program will score
80% or better in
proficiency in the
use of legal
research
technology
competency.

progran scored
80% or better in
proficiency in the
use of and legal
research
technology
competency.

and critique methodg
to improve
investigative
techniques, and cas
development skill
competencies neede
for paralegals in the
legd workforce.

The program will use
the results of this
assessment to analy
and critique methodg

to improve legal

research techniques

needed for paralegal
in the legal
workforce.




School of Vocational and Industrial Tecmology
On Campus Programs
AUTOMOTIVE SYSTEMS TECHNOLOGY
Hunter Taylor, Program Head

N

20092010

Purpose The Automotive Systems Technology curriculum prepares individuals for employment akeeeltigutomotive service technicians. It
provides an introduction to samotive careers and increases student awareness of the challenges associated with this fashandiegeield.
(LA, ILA.L, ILA2, 1LA3, ILA4, 11.B.1)

Goal Intended Student Criteria for Success | Assessment Tols Resources/Cost | Assessment Use of Results
Learning Outcome Results/
Outcomes
To prepare The student will | Task Checlsheets: 1. Task Check 1. Supplies $5, 1. Goal . Implemented a
students for acquire the Graduates cumulative sheets 000 Met; different process
entry-level knowledge of the | average task check 2. Student Focus| 2. Service Average to Task Sheets
employment fundamentals of | sheet score will be 759 Group Information: task list that wil
in the automotive or higher. 3. Pretest/Post $1375 score: 91.51 incorporate a
automotive technology and test 3. Office Supplies: practical final
repair maintain a safe | Student Focus Group:| 4. Advisory $800 2. Student exam beginning
industry. work environment| Results from student Board Surveyg 4. Update Scan Focus Summer 2010.
focus group will be Tools: $2500 Group . See Attached for
used to improve 5. Overhead Door; results: See focus group.
program. $1500 attached . Will give pretest
6. Exhaust Fall 2010.
Pretest/Postest: The Ventilation: 3. Pre . Scheduled
average grades on $3500 test/Post meeting for July
graduates pogest will 7. Brake Test: Not 2010.
be 60% higher than thg washdown tank:|  giventhis . Work to improve
average preest grades| $800 year; will scores in the
8. (2) 2006 or begin this upcoming year
process in
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The student will
acquire the
knowledge to
diagnose,
disessemble, and
repair various
automotive
systems and
subsystems.

Graduates will
gain positive non
technical skills
applicable in the
workplace.

Advisory Board
Surveys: 80% of
returned surveys will

i ndi cate 0
Agreeo or
on all items.

Soft Skills Checkst:
Graduates will have an
average score of 70%
or higher on the Sb
Skills Checklist.

. Task Check

sheets

. Student Focus

Group

. Advisory

Board Surveys

. Soft Skills

Checklist

newer vehicle:
$25,000

9. 3 Printers:
$2400

10.6 new student
computers:
$6,000

11.2 instructor
computers:
$2,000

August
2010.

4. Advisor
y Board
Surveys:
Not held
during the
20092010
year. Will
be held in
July, 2010.

5. Goal
Met:
Average
score on
Soft Skills
checklist:
76.64%.
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School of Vocational and Industrial Technology
On Campus Programs
INDUSTRIAL SYSTEMS TECHNOLOGY
Jason Bone, Program Head

N

°z,
20092010

Purpose: The Industrial Systems Technology curriculum is designed to prepare or upgrade individuals to service, maintain, repair, arstall
equipment for a wide range of industries. Instruction includes theory and skill training needed for inspecting, testing, tréeshooting, and
diagnosing industrial equipment and physical facilities(l.A, IlLA.1, 1LA.2, 11LA.3, ILA.4, 11.B.1)

Goal Intended Student Criteria for Success Assessment Resources/Cost Assessment Use of Results
Learning Outcome Tools Results

To provide | 1. The studenwill Performance Check | Performance 1. Instructional 90% of the Purchase PLC
the students | demonstrate sheets. check sheets. supplies- $3000 students met the | software to be
with the knowledge of the 85% of students will Basic Knowledge | installed in ERC so
necessary | fundamentals of average a score of 4 o| Tests (pre and | 2.(2 gty) 420mA | criteria. students can use
skills to industrial systems better on the basic post) differential software outside of
successfully | technology and skills and basic pressure 90% of the class.
enter the maintaining a safe knowledge check Soft Skills check| transmitters- students met the
workforce work environment. sheets. sheet $1200 each Basic Skills Purchase Animation
improve their| 2. The student wilapply criteria. Studio software to
economic knowledge to Pre-test/Posttest: 3. New lathe for allow students to
base ad diagnose, disassembl| The average grades o machine shop 90% of the perform hydaulics
provide and repair various graduates pogest will izl%%’/?_h | students met the | and motor control
industries | electrical and be 60% higher than the ransmittor. $200 et | Workplace Skills | labs in the computer
with a skilled | mechanical systems. | average préest grades, 5. Repairs to existing | (SOft SKills) lab.
workforce. | 3.Graduates will Lab-Volt electrical criteria.

demonstrate positive nen trainers- $2000

technical skills applicable 6. repairs in machine | \When Pre and Pog

in the workplace. Soft Skills check sheet shop- $6000 testing were done,

85% of students will 100% of the
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average a score of 4 0
better

students met the
criteria.
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School of Vocational and Industrial Technology
On Campus Programs
WELDING TECHNOLOGY
Jason Shotwell, Program Head

Purpose/Mission statement that relates to the mission of the institutionThe mission of the Welding Teoology program at Halifax Community

20092010

103

College is to provide students with a sound understanding of the science, technology, and applications essential ibesygogssént in the
welding and metal industr{l. A, LA, 11LA.3,1.B.1, 11.B.1)

Goal Intended Student Criteria for Success | Assessment Tools| Resources/Cost| Assessment | Use of Results
Learning Outcome Results
To prepare 1. The students Lab Checklist: 1. Lab Steel Lab Checklist: | Lab
students for will know the Graduates cumulative Checklist $3,000 81% was Checklist:
entry level fundamentals of| average lab checklist 2. Student Consumables achieved. Lab
employment ag welding score will be 75% or Focus $7,000 assignments
a welder or technology and | higher. Group Supplies/Parts will be
metal working maintain a safe 3. Pre/Post $2500 Student Focus | modified to
employee. work Test Hand/Power Group: Was help control
environment. Student Focus Group: 4. Advisory Tools completed on progress of
Students will give inpulf Board $1,500 April 9™ students for
on program strengths Surveys Cylinder Fall 2010.
and weaknsses to Exchange
improve program. $1,000 Student Focus
Cylinder Leasing Group:
$3,500 See Attached
Pre-test/Posttest: Update Videos for focus
The average grades of] $8,000 group.

graduates pogest will
be 60% higher than th¢
average preest grades

Equipment Repai
$2500
Equipment
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2. The student be

able will apply
knowledge to
prep, assemble,
and weld a
variety of
welding
applications and
to perform
repairs.

. Graduates will

demonstrate
postive non
technical skills
applicable in the
workplace.

Certification: 80% of
certificate and diploma
graduates will pass a
vertical SMAW
certification.

Advisory Board
Surveys: 80% of
returned surveys will
indicate 0
Agreeo or
on all items.

Soft Skills Checkllist:
Graduates will have an
average score of 70%
or higher on the Soft
Skills Checkilist.

4. Lab
Checklist

5. Student
Focus
Group

6. Certification
Exam

7. Advisory
Board
Surveys

2. Soft Skills
Checklist

$7,000
Ventilation Hook
Up

$1,500

Office Supplies
$300
Scotchman
[ronworker
$21,000

Pretest and

Pretest and

Posttest Not Posttest:Will
given this year; | give pretest
will begin this Fall 2010.
process in
August 2010. Certifications
: Time
Certifications: allowance in
82% of relation to
graduates other
obtained classroom task
shielded metal | will be
arc welding critiqued for
certification added
certification
Advisory Board | time.
Surveys:
Advisory Board | Advisory
Surveys: Not Board
held during the | Surveys:
20092010 year. | Scheduled
Will be held in | meeting for
July, 2010. July 2010.
Soft Skills Soft Skills
Checklist: Checkilist:
81% of Continue to

graduates made
and average
score of 70% or
higher.

improve score.
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School of Vocational and hdustrial Technology
Off Campus Programs
AUTOMOTIVE TECHNOLOGY
Phillip Massey, Program Head
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Purpose The Automotive Systems Technology curriculum prepares individuals for employment akeeeltgutomotive service technicians. It
provides an introduaiin to automotive careers and increases student awareness of the challenges associated with this fastargingygeld.

(LA)
Goal Intended Student Criteria for Success | Assessment Tools| Resources/Cost| Assessment Use of Results
Learning Outcome Reaults /
Outcomes
To prepare | The student will Task Checksheets: |1. Task Check Supplies$1300 | Students Continue to improve
students for | know the Graduates cumulative sheets Service received Task challenges for
entrylevel | fundamentals of average task check |2. Student Focus | Information: 73% on sk students. Move to pu
employment| automotive sheet score will be 759%  Group $1375 assignments. task on computer
in the technology and or higher. 3. Pretest/Postest | Office Supplies: base and printable
automotive | maintain a safe work 4. Advisory Board | $300 Focus group for | program.
repair environment Student Focus Group: Surveys Hand Tools next semester
industry. Subjective $4500 will be created if
Exhaust program is
Pretest/Postest: The Ventilation pipe: | continued.
The student will be | average grades on 1. Task Check $500 Posttesthasnot |l ncompl et ¢
able to apply graduates pogest will sheets Printer: $400 been
knowledge to be 60% higher than th¢2. Student Focus | New student administered as | Begin to have more
diagnee, average preest grades|  Group computers: of this date. representatives at thg
disassemble, and 3. Advisory Board | $1500 Test will be advisory meetings.
repair various Advisory Board Surveys Instructor (06-21-10)
automotive systems | Surveys: 80% of computer: $1500
and subsystems. returned surveywill Multi meters for | 95% on
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Graduates will
demonstrate positive
nonttechnical skills
applicable in the
workplace.

i ndi cate 0
Agreeo or
on all items.

Soft Skills Checklist:

Graduates will have an

average score of 70%
or higher on the Soft
Skills Checklist.

Soft Skills
Checklist

students (15)
$1500
Internet $700

Advisory
surveys.

Students

received 74.5%

on soft skills.

Continue to evaluate
students on so#fkills
and continue to
Improve outcome.
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School of Vocational and Industrial Technology
Off Campus Programs
ELECTRICAL and ELECTRONICS TECHNOLOGY
George Shell, Program Head

Purpose Prepare Student for entrgMel electrical jobs (residentidl)A, 11LA.1, [LA.2, 11LA.3, I1.B.1)

107

Prepare Student for,

entry level electrical Student &
jobs Office
(residential) Supplies
$500
Equipment
$500

Soft skill averages

where 83%.

Goal Intended Student Criteria for Success Assessment | Resources/ Assessment Use of Results
Learning Outcome Tools Cost Results/
Outcomes
The goal of the Graduates will acquirg 100%of graduates will| Written Test Instruction | Students average | Continue with
program iso the ability to layout receive ratings of Lab Work al for tasks where instructing
prepare graduates t( ard installaworking |IREx cel | ent (hands Suppliess | 78.2%% students in same
layout and install a | electrical system Averageo, on)(check list)] $2000 manner.
working electrical | according to the AAver ageo Exam (wire, Pretest/postest:
system according to| national electric code | item on the Electrical / boxes, Incomplete: post
the national electric | through related lab Electronics Certificate receptacles| test has not been
code through relate( projects Graduag¢ Performance switches, | administrated as o
lab projects. Checklist breakers, | this date.
etc.)

107



108

Graduates will
acquire positive non
technical skills
applicable in the
work plece. These
include

Maintaining regular
attendance

Assuming
responsibility for
actions and decisions

Following rules,
regulations policies
as established

Demonstrate the
ability to work
independently and
can implement the
responsibilities of
their assignment

Be able to work
with others

Students by attendin
class regularly and
applying themselves
by demonstrating
willingness to
learn(indirect)
Demonstrating
willingness to learn
Managing time
wisely
Displaying initiative
Displaying
assertiveness
Exhibiting pride in
workmanship
Treating follow
students/instructors
with respect
Exhibiting positive
attitude
Complying with
dress code and
appearance standarc

(Attitude/Behavior)

Soft Skills
Check list
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