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OFFICE OF THE PRESIDENT
Dr. Ervin V. Griffin, S r., President

Purpose: The Office of the President has the responsibility for bringing together the resources of the instghtisical, financial, and personnel

[/

N

ez,
@ 2010-2011

in order to allocate them effectively to achieve the goals of the institution (Goal V).

Goal Intended Student Criteria for Assessment Tools | Resources/ Assessment Use of Results
Learning Outcome Success Cost Results /
Intended Outcome Outcomes
l. To support | Annual Offeringsof Annual graduation 20102011 Implementing a
eqnomic matriculation of academic and of students with Graduation year: | process to meet the

development in
the Roanoke
Valley.

graduates with
professional skills
from HCC as a
result of programs
and services
offerings to support
business and
industries.
Enhance regional
economic
development
activities.

service programs
and continuous
education programs
to support the on
going training and
retraining needs of
the workforce.
Participation in
regional economic
development
activities

Associate degrees if
different fields.
Annual award of
certificates in
different fields and
transfer students.
Data of activities an(
events.

139 Degrees

241 Certificates

72 diplomas
Increase in the 18
program.
Re-structure a
technological
enhanement of the
Admissions Office.
New director of
Admissions.
Increased Fall 201(
and Spring 2011
Enrollment. Met
Retention
Guidelines for NC
Performance
Indicators

2004Economic

Impact Study

10-year projection to
increase graduation
and degree award by,
50% for 2020

Result will be used t¢
establish future
benchmarks in order
to make it the
required target.




Shares how Easter
NC, the Roanoke
Valley Region
(RVR) economy,

& the state of NC
benefits from

HCCb6s $10
million economic
investment.

Sponsored the 201
Men to Men
Summitwith a
RVR community
forum including
congress, NC
representatives,
city council,
judicial,
educational,
mayors, faith baseq
etc,.

Invest in the viability
& health of HCC in
order to naintain
continuous
contributions tahe
service areas, RVR,
and state.

To open dialoguéhat
will provide solutions
on how to enhance
the self sufficiency
imagery, and
productivity of RVR
men.




Enrollment:
Increased: @10
Fall enrollment by
5.3% & 2011
Spring by nearly
1%.

The President
conductecEight

listening tours

sponsored
throughout RVR to

share HCC and
assess community
needs: More than
300 guests. 1.
Scotland Neck ,
2.Garysburg
3.Seaboard 4.
Enfield
5.Hollister 6.
Littleton

7. Hodgestown
8.Lincoln Heights

Allocated $16,500
to develop
recruitment and
public relations
video.

Added Admission
Counselor and part
time processingtaff
to improve the
enrollment process.

Developed a new
comprehensive
student/parents
orientation. Develop
more recrument,
increasevisibility and
build relationship
with the community
and increase
enrollment and
retention

Provide continuous
information relating
to programs, services
graduates, successe
enroliment
requirements in a
24/7 medium. To
plan for ar activities
for the upcoming
year.

Plan Continuing
Education for the
Region Workforce

6



Annual Report for
Continuing
Education/Communi
ty Services
Statistical Report for
200910

Internal datdData

Report revealed
12,499 student
registrations that
earned 16,163
credit hours;
267,910
membership hours
taught, and 384.
full-time equivalent
(FTE) student
enrollment

Development as
needed.

Il. To enhance | Increase in 10% Increase in for curriculum

the Enrollment| enrollment by ten | erroliment and 4% | program. Full time enrolment

Management | percent over the increase in 1,553

Program next four years. retention.

lll. To assure | Students will North Carolina Results useth
effectiveness | receiwe appropriate Community Colleges| Program Review.

in instructional | program and Result of annual NCCC Performaee | Meetings with faculty
programs, support services Implementation of | Student Satisfaction StandardsMet 6 of | and Board of
support that are essential fq effective survey and other 8. Met significant | Trustees. Created

services, and
administrative
processes.

their academic
success and colleg
experience.

Management
Practices.

performance data of
the Colle@.

increases over
2010. Basic Skills
(86%), College
transfer (87%),
College Level
Courses (88%),
Completer

Satisfaction (99%)

strategy and
improvement plans ir
meetingthe North
Carolina Critical
Success FactordIiC
CSBH.
Implementation and
evaluation will

7




and Customized
Training
Satisfaction100%)
Retention

ThePresident
conducts bweekly
strategic planning
meetings with
Executive Staff

HCC Technology
enhancement of
Auditorium (Room
108)with the state
of the technology
video, Skype
conferencing, art
presentation, etc.

continue until all
Critical Success
Factors are met.

To enhance
efficiency and
communication
across units

To increase student
learning,
performanceand
provide access to
learning experiences
that utilizes state of
thearttechnology

IV. To increase
Public
Awareness of
the College.

Increase in the leve
of visibility that
attracts potential
students and
contacts by externa
organizations.

Continuous witing

of columns in local
news papers and tg
continue to serve ol
various public
relation boards, ext|

Increase in
partnership ad
collaborative
activities other
organizations.
Increase in
enrollment,
communication,
cultural and
educational
activities, donation,
funding, etc.

President serves o
various boards and
committees to
increase visibility
efforts, e.qg.,
Chamber of
Commerce,
Choanoke Area
Development
Association
(CADA).

Sponsored
cultural and
educational events
for students

Serves as ambassad
for HCC, strategic
partnerships, and

networking benefits
Plan our activities for|
the upcoming year

To enhance cultural
experience and
connect in/out class
room learning




Bridging
generational
technology gaps
and cultural
differences
through the use of
promotional
materials.

Creation of
promotional
materials designed
for generational
technology gaps
and cultural
differences

Data of events and
activities. Evidence
of external data and
reports about HCC.

Performance of the
North Carolina
Symplony on
campus.

HCC Electronic
News monthly
letter sent to
internal and
external stake
holders

Prepares Press
releases to area
media and posted
on line

Hosted the NC
Missions of Mercy
(NC MOM) free
dental clinic for
second yeato
provide services to
the community
Treated 435
patients estimated
at $221,913 worth
of free dental care.

Wireless internet
project completed
and is now
completely
wireless

To increase
community
awareness and
support, gain media
attention, and
demonstrate
partnership building,
and create a culture
of community service

To provide services
to the communityand
assist students

Plan our activities for|
the upcoming year.




Sponsored the 201
Men to Men
Summitwith a
RVR community
forum including
congressNC
representatives,
city council,
judicial,
educational,
mayors, faith baseg

Sponsored 2011
Women Conference
Black History
Month

Speaker Series

V. To prepare
a budget for
the institution
and determine
budget
allocations
based on soun
educational
planning.

The president will
present an annua
budget to the
board of trustees
for approval and
will approve all
budget
allocations.

Budget approval by
the board of trustee
and approval all of
all budget
allocations

President approval
of institutional
budget allocation
and providing results
semtanrually to
faculty and staff

2010 and 2011
budget was
approved by the
Board of Trustees.
Local Budget was
cut dueto the
economic
conditions. Original
budget was
approved by the
Board of Trustees

Predominantly
Black Institutions
FormulaReceived
$250, @O Grant.

President conducted
campus wide meetin
to discuss 20112
budget and budgetin
process

Provided monthly
budgets and reports
as a precursor to
enhancing strategic
planning process

The president
identified a staff
member tqrovide
oversightof all Title
Il programs and
budgets.

10




ADMINISTRATIVE SERVICES
Deborah A. Armstrong, Vice President Administrative Services
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N

ez,
@ 2010-2011

Purpose/Mission: The purpose of the Office of the Vice President of Administrative Services is to coordinatectiens of information
technology resources and services, financial services, auxiliary services, physical resources, and payroll and peises el Hafhfax
Community College. (Institutional GoalsC, VI-B&C, VII-B)

Goal

Intended Student
Learning Outcome

Intended Outcome

Criteria for Success

Assessment Tools

Resources/Cost

Assessment Results

Use of Results

The College
will have a
second
entrance to the
campus which
will ease traffic

flow and from DOT for road | employees. Country Club Drive | approval for the
provide construction. Bid | Improved access tc connection of an
increased out the road mject. | the campus by access road to
safety. Construction of the | emergency provide a secong
access road. vehicles. entrance.
Improved The Business Office | Completed written | Completion of all | N/A The Business Officel Employees are
communicatio | will have written procedures: written procedures completed the HCC| now able to view|
between the | procedures for each | Purchasing for accounting Purchasing Manual | written
Business of the following Cash Receipts processes. The in Oct 2009 and the| procedures for
Office and accounting processe{ Needed written written procedures HCC Purchasing making
other College | budget, purchasing, | procedures: will be posted on Card (RCard) purchases, using
departments | payments, travel, Budget File Exchange for Manual in July purchasing cards
with regards to| cash receipts, payroll Payments all departments to 2010. A folder has | (P-Cards),
accounting personnel, and settin| Travel use as a guide whe been set up on File | completing

Construction of an
access road giving
the College a second
entrance.

Request approval
from Weldon Town
Council to connect
access road to
Country Club Drive.
Request funding

Completed
construction of the
second access roa
Improved egress of
and off the campus
by students and

$300,000
(2007 estimate)

Approval has still
not been given by
the Town of Weldon
for an access road
from HCC to be
connected to

Though
frustrated, HCC
will continue to
work with Town
officials in hopes
of securing

11




processes.

Improve the
appearance of
the campus by
having all light
poles along
drives and in
parking lots
repainted.

up grant budgets.

The Colleg will

have newly painted
light poles which will
complement the new
lights installed in FY
200910.

Payroll/Personnel
Grants

Seek bids from local
painting companies
for the job and selec
the companyvith

the best proposal to
prep, paint, and
cleanup along with
the most competitive
cost for the job.

submitting requests
to the Business
Office.

Completion of the
work to repaint all
light poles along
drives and in
parking lots on
campus.

$13,000

Exchange where
employees may viey
these policies along
with State Policies
for Travel aml
Equipment
Procedures.

Clarks Painting &
Seal Coating was th
chosen vendor. All
outside light poles
were water blasted
to clean, epoxy
primer applied, and
painted with black
polyurethane at a
total cost of $12,800
Work was
completed 10/25/10

travel forms, and
purchasing and
disposing of
equipment.
Result is
efficiency needs
to be monitored.

The appearance
of the parking
lots and drives
on campus were
greatly enhancec
by the cleaning
and painting of
the light poles.
Stuckents, faculty,
staff and visitors
have commentec
on the
improvement.




Administrative Services

AUXILIARY SERVICE S
Doris Garner, Associate Bookstore Managers

N

2010-2011

Purpose: Our mission is tefficiently and effectivelyprovide our commun t ye@ds for the realization of their academic gtasughthe ordering
and distribution of college texts and materials, convenience products, and service contributions while incorporatiranareeneirfriendly
service and competitive prices.

Goal Intended Student Criteria for Success | Assessment | Resources| Assessment Resulty Use of Results
Learning Outcome Tools /Cost / Outcomes
Intended Outcome
To insure that the That the annual audit | Keeping copies of Annual audit There were no Strive to have ng
bookstore is operated to| report will find no reports on all activitieq report, negative findings in | discrepancies in
its highest potential of | discrepancies related Student annual audit. our annual audli
efficiency. to the bookstore. Services
Assessment
To provide instructional | Provide the most cost| The purchase of the | Fiscal year Adequate books and Implementing
material in a cost effective textbooks newest textbook reports supplies were book rental
effective manner to our | allowable. inventory technology. provided. programin the
community. bookstore in
2011
To reduce inventory los§ Reduce number of Install security system Annual A security system | A new security
To enhance the studentg discrepancies at year| throughout bookstre | inventory was installed in system will be
learning environment by| end inventory Attend all pertinent | report bookstore installed in the
providing them with the | Students will be bette| bookstore technology| Fiscal year Laptops, Cruz bookstore
latest technological prepared for the workshops report, Tablets, Smartpen | Keep up with the
equipment Global Market Attend the Camex Student and EReaders were| everchanging
To provide students withk Students will be show which is a Services purchased@ndwere | technology
new and exciting attracted by our nationwide sales Assessment made available for | world
paraphernaliaelated ® | merchandise and takg conference and other| Fiscal year students to purchas¢ Keep our
our institution full advantage of their| bookstore related sales report bookstore
bookstore conventions inviting
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Administrative Services
CHILD CARE CENTER
Vicki B. Collier, Director

Purpose The Center provides quality care giving and developmentally appropriate activities for childrerbagke are enrolled in ehChild Care
Center. Students in the field of Early Childhood Education gain experience interacting with preschool age childrenrffotagh pssignments.

The HCC Child Care Center provides communities served by Halifax Community College with alioexdséd child care facility that can be
observed and emulated. (The Halifax Community College Child Care Center strives to provide a safe, nurturing envirbafieens tttaldren to

explore the world in which they live. We provide a foundation ahlatvs for a lifetime of learning.)

Goal Intended Student | Criteria for Success | Assessment Tools| Resources/ Assessment Use of Results
Learning Outcome Cost Results/Outcom
es
To provides Expose children Using the Early Early Childhood | ECERS The NC Rated | The child care center wil
quality child enrolled in the Child| Childhood Environment training/$0.00 | License Project | continue to meet/exceed

careservices.

Successful
completion of
the Child Cae
Cent er-6
year
assessment by
the N.C. Rated
License Projec
in order to
maintain the
Centerd
star license, thg¢
highest rating
awarded by the
State of N. C.

Care Centerto a
high-quality
program that fagrs
all areas of child
development:
cognitive, emotional
language, physical,
and social

Environment Rating
Scale (ECERS) with
43 items expressed &
a 7-point scale with
indicators for 1
(inadequate)), 3
(minimal),

5 (good), ad 7
(excellent), obtain an
overall score of 5.0 0
higher

Rating Scale
(ECERS)i a
program quality
assessment
instrument

Technical
Assistance
from training
coordinator
with Halifax-
Warren Smart
Start/$0.00

Classroom
furnishings and
toys/approximg
tely

$12,000.00

administered the
progr amag
year assessment
on 11/30/10.7
On a 7.0 scale,
the program
scored a 6.09.

The assessment
results indicate
that the child
care centewill
maintain its five
star status.

the required voluntary
enhanced program
standards as outlined by
the NC Division of Child
Development. In
addition, the center will
continue to offer high
quality childcare
services to the children
and families it serveis
services indicative of a
center that has achieved
five star rating the
highest rating awarded t
a child care facility by
the state of N. C.




FINANCIAL SERVICES
Deborah A. Armstrong, Vice President Administrative Services

Purpose: The purpose of Financial Services is to provide financial planning, management, and reporting as required by the Governmental

N

Accounting Standards Board (GASB). (Institutional Goals VI-B)

2010-2011

Goal Intended Student Criteria for Success | Assessment Tools | Resources/Cost Assessment Resulty Use of Results
Learning Outcome
Intended Outcome
Meet state | Prepareannual DCC | Receive approved | TheDCC21 N/A The DCC21 The College has
mandated 2-1 College Budget | county allotment College Budget College Budgetvas | met the state
requirement | document projecting | from Halifax and document for the approved by the mandated
to submit revenue and Northampton County| fiscal year will be Board of Trustees al requirement to
state issued | expenditures for Statg Commissioners. completed and a special called submit form
DCC 21 Funds, County Funds| Receive approved | submitted by the meeting on 9/14/10 | DCC2-1 College
College Institutional Funds, | state budget from NC required deadline. and submitted to the Budget
Budget and Federal Grants. | Community College | The document will System Office by th¢ projecting
document System. Combine be approved by the required 9/15/10 revenue and
projecting couny allotments, Board of Trustees. deadline. The expenditures

revenue and
expenditures
for the fiscal
year from all
funding
sources.

state budget, federal
grants, and
institutional funds to
complete and submit
the total college
budget for the fiscal
year. Due date is sef
by the System Office
The Board of
Trustees and the
Halifax County
Commissioners must

approve thdCC2-1

The document will
be approved by the
Halifax County
Commissioners.

budget document
was approved by the
Halifax County
Commissioners on
11/16/10.

from all funding
sources for fisca
year 20162011.




The Businesg
Office Staff
will continue
their training
with the
Colleague
computer
system
learning new
applications
of the
system.

Statewide
Internal
Control
Program
AfnEAGLE
will be
implemented
as per NC
GS 143Di
State
Government
Accountabilit
y & Internal
Control Act.

Continuedtraining on
the Colleague
computer system will
improve the efficiency
of the Business Office
staff to use the
Colleague system in
carrying out their
accounting duties.

The Business Office
will train, develop,
and implement an
Internal Control Potiy
that will comply with
General Statute 143D,
and the Office of the
State Controller.

College Budget
document.

Business Office staff
will continue to train
in Colleague by way
of on-line training
offered by the NC
Community College
System. Staff will be
registered as ohne
training sessions are
made available.
Subject Matter
Experts(SME) will
also be invited on
campus for handsn
training.

Business Office staff
will attend training
offered by the State
Controllers Office
and develop an
Internal Control
Policy to meet the
requirements of the
State Government
Accountability &
Intemal Control Act.
Once developed, the
Internal Control
Policy will be
implemented.

Completion of on
line training session
in Colleague
computer
applications by staff
members of the
Business Office.
Completion of the
training will be
documented in the
e mp | & gnauald
evaluation.

An Internal Control
Policy will be
developed and
implemented that is
compliant with the
State Government
Accountability &
Internal Control Act.

No cost if

training can be

done online.

$1,000
(staff travel)

Business Office staf
have participated in
ortline Colleague
training in payroll,
student accounts
receivable, 1099
1099MISC & W-2
preparation, and
purchasing.

Proficiency in
softwarehelpto
provide better
service to widents

Business Office staf
attended internal
control training at
Lenoir CC 10/12/10.
The process to
conduct a risk
assessment of all
accounting functiong
has begun. The
State has allowed
community colleges
to continue working
on this project in FY
2011-12.

Enabled continuous
service to students

Staff are learning
new processes
that have been
developed for
the Colleague
software while
becoming more
proficient in
using the
software.

This is a huge
project that will
take more than g
year to complete
but when
completed will
provide an
excellent interna
controlpolicy to
aid the finance
department in
meeting state
guidelines.
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INFORMATION TECHNOLOGY RESOURCES and SERVICES
Jerry Thompson, Information Systems Manager

N

Purpose: The mission of the Information Systems (IS) department is to provideladtoirce, single point resource for computers and networking
support at Halifax Community College. This includes: Helpdesk operations, LAN operations to include wired and wireleddjrActory System
Administration, IIPS/Colleague System Adminisipat Blackboard System Administration, GroupWise System Administration, Netware System
Administration, Telephone System Administration, NCIH equipment operation/maintenance, PC/Server maintenance andwepait,iSofse
Administration, WEB Masteringfaollege web site, Administration and Authoring of Closed Circuit System and Satellite System Administration.

Goal Intended Student Criteria for Success | Assessment Tools | Resources/Cost | Assessment Resultg Use of Results

Learning Outcome

Intended Outcome
Expand Students will be able | Students access the | Direct feedback Funding was The Student Students are ver
Student to access the inteet | internet on their from students. secured in Wireless Network | satisfied with the
Wireless on their personal personal deviceand December 2010.| was expanded to | Student Wirelesg
Network wireless devices. Thif are 95% satisfied reach the entire network. 180
across the | will enable students tg with the wireless campus in January | student owned
entire conduct research, service. 2011. devies attach to
campus. access BlackBoard The expansion has | this network on

and create, edit and provided better the average day.

save data in their service to students.

Google Documents

cloud.
Replace 66 | Students will no 95% of students Direct feedback Funding was The funding was Students are ver
aging longer be hampered b report they are from students. secured in secured and #h satisfied with the
computers in| slow computer satisfied with the November 2010.| computers ordered. | new ERC
the ERC. performance. ERC computers. 66 computers were | computers.

installed in January
2011.




Replace the
Eaglesoft
server,
Student4.

Replace
Blackboard
server and
upgrade to
Blackboard
version 9.

Upgrade the sger
hardware and
Eaglesoftware to
version 16. Students
will have hands on
experience with the
same software they
will use on the job.

Upgrade the server
hardware and softwar,
to Blackboard version
9.

Students have acces
to Eaglesoft 16 for
training.

Faculty and students
use Blackboard
version 9 for the
Summer 2011
sessn.

Successful
installation.

Successful
installation and
faculty training.

Funding was
secured in
January 2011.

Funding was
secured in
January 2011.

Server ordered and
currently being
configured.

Server ordered and
currently being
configured.




PERSONNEL OFFICE
Delois Mercer, Personnel Officer

Purpose: The mission of the Human Resources departmseotprovide excellent customer service to the faculty, staff, students and the Roanoke

A
@ 2010-2011

Valley in the diverse competitive marketplace. (Goal V)

N

Goal Intended Student Criteria for Success Assessment Res/ | Assesment Results Use of Results
Learning Outcome Tools Cost | / Outcomes
Intended Outcome
To provide | Post position vacancy | Send electronic emails to, Monitor positions Accomplishments have | Continue to use bes
excellent | announcements when | website, NCCCS, faculty, to ensure that beer met. All vacancy | methoddor the
customer | open positions becomg staff, personnel officers, | they are still announcments were sern compléaion of
service to | available in orderto | employment security posted. electronically to NCCCS| projects.
administra | maintan the required | commission and local faculty, staff, newspaper
tors, staff and faculty that | newspapers. and employment security
faculty, provide services to the commission offices.
staff, students and the Will provide an outside Open faculty and staff
students, | College. bulletin board for Monitor to ensure positions were filled on &
and to the employment opportunitied that postings are timely basis in order to
Roanoke | Conduct new hire for information, OSHA current by doing provide ontinuous
Valley orientation for new requirements and periodic checklist services to students.
community | hires. regulationswage and

Complete the process
for employee
documentation.
Provide updated
information from
federal/state regulation
to employees

hour information and
other info.
pertaining to personnel.

Provide employment
information to employees
Provide health related
information and benefits
that the College offers to

Verification
assessed by usin
excel spreadshee
to monitor
information.

Will be monitored
for current and

employees.

updated materialsg

New hire orientation is
ongoing. The newly
developed orientation
process was conducted
Fall 2010.

Accomplishments have
been met. Updating
employee documentatio

Will use continuous
goalfor
improvements
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Positions are filled to
continue the workflow
of the college.

Provide professional
development to faculty|
and staff and changes
made to current
policies and manuals.

Will continue to
provide latest/current
information to faculty
and staff.

Contirue to attend
webinars and seminars
to stay abreast of

changing demands.

Be available to assist
when questions and/or|
concerns arises.

Availability of a web
page site for Human
Resources for quick
reference materials
needed for various
topics and/or iases

Employee personnel files
will be maintained to hav
recquired employment
information.

Record verification for all
employees.

Removal of vacancy
posting and personnel file
update with required
employee information.

Provide notices to
employees regarding flu
shot clinics and/or other

clinics to be held for
informational purposes.

Set up plans for all new
hires in Colleague (ie,
leave plans, leave
accruals, longevity dates,
and etc.)

Memos are sent to
employees monthly (ie,
new hires longevity dates
and serices transferred
from other state agencies
and also to the
departments.

(Pending).

Checklist to
verify
information has
been received.

Checklist to
verify
information has
been

received and
updated with
current
information.

in personnel filas an
ongoing process

OSHA report is
completed and submitte
to state annually to
include any accidents by
employees.

Workers Compensation
report is completed
annually and submitted.

All new hires are
registered in &erify/l-9
verification / requiremen
from the State via
internet

All new hires are
reported ¢ statenew hire
reporting viainternet

Continue to
participate in
trainings, webinars,
seminars to stay
abreast of modern
techniques.

Continueto update
information
pertaining to State
Health Plan and any
other benefits
offered by the
College.




PHYSICAL RESOURCES
Deborah A. Armstrong, Vice President Administrative Services

Purpose: The purpose of Physical Resources is to i®wa functional, safe, and aesthetically pleasing campus and atmosphere for effective learnit

in an efficient manor. (Institutional Goal VB)

[/

N

ez,
@ 2010-2011

Goal Intended Student Criteria for Success | Assessment Tools| Resources/Cost| Assessment Resulty Use of Results
Learning Outcome
Intended Outcome
Update the | The College will have| Review the five year | The five year N/A The five year capital The five year
five year its capital outlay need| planning document o| planning document plan was updated | capital plan
capital outlay| continually updated | capital outlay funding for capital outlay prior to the allows us to keey
plan prepare¢ and ready should the | needed for items suc| needs will reflect development of the | County

for the
County
Manager in
FY 200910.

Provide a
more
conducive
environment
for learning
and work by
making
major repairs
to the chiller

in the 100

County Manger call
for an update to the
five year plan.

The College will
contract with an air
conditioning specialist
to make major repairs
to end recurring
problems that cause
the chiller for the 100
Building to shut down
and require service.

as facility repairs,
tools, equipment, anc
vehicles. Note those
items that have been
addressed and aeldl
any new capital
outlay needs.

Request funding in
the 201011 County
Budget for repairs to
the air conditioning
system. Seek bids
from air conditioning
system vendors to
provide the parts and
labor to replace a

condenser fan, wiring

the Coll e
current needs and
will be ready for
submission to the
Halifax County
Manager if
requested.

Funding will be
included in the
201011 County
Budget forrepairs
to the air
conditioning
system. A vendor
will be selected ang
work on the air

conditioning systen|

$12,000

FiscalYear (FY)
201212 County
Budget. New roofs
for Buildings 100 &
400 were added.

Carrier Building
Systems was the
chosen vendor. The
work performed
included installation
of a condenser fan
motor, fan blade,
motor brackets,

wiring harness, fan

Commissioners
informed of our
major facility
needs as they
plan capital
expenditures for
the county.

The repairs to
the chiller in
Building 100
have increased
the efficient
operation of the
chiller which
helps create an
environment that
is conducive to
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Building.

Provide a
cleaner
campus
environment
by hiring two
housekeeper:
to fill two
vacant
positions.

The College will hire
two housekeepers to
replace acant
positions.

harness, fan
contactor, flow
switch, cooler
heatersand insulate
the cooler barrel.

Request additional
funding from Halifax
County to support
hiring housekeepers
to fill two positions
vacant since the end
of FY 200809.
Budget cut
200910 and 20141
have not allowed for
the two vacant
positions to be filled.

in the 100 Building
will be completed.

Halifax County will
grant the additional
funding request ang
the College will
hire two additional
houskeepers.

$56,760
(salary/benefits)

contactor, flow
switch, cooler
heaters, and the
insulating of the
cooler barrel. The
entire projetcost
$11, 846 paid with
County Funds.

Halifax County
denied the request
for funds to hire two
additional
housekeepers.
Note: The request
for salary to hire two
additional
housekeepers is
being included in the
FY 201112 county
budget that is being
deweloped.

learning by
providing a
constant and
comfortable
room
temperature.

The growing
enroliment of the
College demand
more than the 4
housekeepers ar
able to provide.
We will continue
to seek fundso
hire additional
staff to meet the
growing demand
for service to
maintain a
proper level of
cleanliness on
campus. The
request for funds
to hire two more
housekeepers
was not
approved for
FiscalYear
201112. We
will continue to
request this
funding.




ACADEMIC AFFAIRS
Dr. Erica Holmes, Vice President Academic Affairs
Purpose The Vice President of Academic Affairs oversees the coordination of curriculum programs, financial aid, student Bervicasy t
institutional regarch, strategic planning, continuing education, and the wellness center. (Goal I)

[/

\—

N

7,
2010-2011

Goal Intended Student Criteria for Success Assessment Tools | Resources/ Assessment Use of Results
Learning Outcome Cost Result /
Intended Outcome Outcomes
Provide high All programs ofstudy |1 00 % o f t hl Annual Program Reviey Conducted | 6 Programs Results from
gudity programs to| will be reviewed and | academic programs within reviewed; Program Review
ensure a qualified | updated to address undergoing five year | Program Assessment | nommal Automotive, were used to find
workforce and current workforce program review will | Plans workloads; | Paralegal, Medical ways to help those

transfer programs
to a diverse studen
population (I & 1A
& B)

needs and criteria of
the fouryear colleges

Refinement of
programmatic
directions and priorities
and resource allocatior

be rated satisfactory.

100% of programs
will have solid
evidence of effective
assessment, including
documeted use of
results.

100% of programs
will properly have
appointed advisory
committees by the
President.

100% of programs
will have an advisory
meeting during the
year with minutes on
file.

Program questiaraires
developed in
collaboration with the
Director of Institutional
Effectiveness

VP will generate a
summary report for the
President of the progral
evaluations

VP will present
completed program
evaluations to the Boar(
of Trustees

no
additional
costs

Office, Criminal
Justice, Medical
Laboratory
Technology and
Associates in Arts

students who
struggle by finding
innovative ways to
accommodate
student needs for
these courses.

Summary report
presented to
President and the
Board of Trustees
accepted Program
Review findings ag
part of official
Board Minutes




Lead a College will be more | Timeliness of schedul Conducted | No curriculum Graphic Design
collaborative efficient in its use of | production within programs existed | Program moved to
review of facilities and provide normal in the Centre Centre to allow
centralizel class | greater opportunities | Increased classroom workloads; | which is a access to theater.
scheduling in the | for students to take and lab utilization no Performing Arts | New additional
college will be classes. additional | Bldg. New space | Graphic Design
more efficient in its costs. designed in Centrg room built. Early
use of facilities ang to addan Arts College expanded
provide greater Program to Bldg. 100. Two
opportunities for new Early College
students to take New space was | classrooms
classes needed for Early | constructd in
College expansion Bldg. 100. New
Simulatiors lab
constructed to
increase lab
utilization. New
lab setup in Room
209.
Through the Improved student Learning Measure of falto- Conducted | In ENG 095 the | The results will be
implementation of | retention rates of Communities student| spring retention, and | within traditional used tamprove
Learning students enrolled in retention will be 5% | fall-to-fall retention normal retention rate was| andimplement the
CommunitiegLC), | learning communities | higher than the gener; workloads; |77 % a nd {nextstepsinthe
enrolled students st udent p o|Director of Institutimal | no it was 70%. learning
will have higher Documented student | rate of retention. Effectiveness will additional communities.
retention rates, outcomes assessment develop a survey to costs. In MAT traditional | (This is the

faculty and
students will
experience more
effective learning
environments, and
student learning
will be improved

results

Learning communities
implemented
throughout the college
ard in the Quality
Enhancement Plan

Faculty and students
will report more
effective learning
environments in the
Learning
Communities classes
compared to
traditional classes

Student passing rate i

Learning

assess the faculty and
student perceptions of

effectiveness of learnin(

communities compared
to traditional courses.

The Vice President will
review the assessment

results and develop and

recommend
improvement stategies

retention was 63%
and LCO6s

In ACA 085
traditional wa
80% and
75%.

Retention rate for
HUM 115 was

75% for both

beginning stagefo
implementation of

QEP).
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Communities courses
will be equal to or
greater than student

supported by the
assessment results

traditional and LC.

ENG 11 traditional

learning in comparabl was 81%
traditional courses 75%
Provide All employees will At least two Conducted | College
professional complete at least professional within professional

development twenty clock hours of | development days normal development was
opportunities for | professional outlined in the college workloads; | conducted August
all employees, development. calendar. no 5-8, March16 &
including additional | April 18-19
opportunities for | College will provide Use of faculty costs. Employees appliec
crosstraining professional development funds sexwal harassment
development throughout the year. training resulting
opportunities on in no reported
campus to meet the | 90% of tre faculty and incidents
continuing needs of | staff will participate in throughout the
employees in their twenty clock hours of year. Blocks of
varied and changing | professional students and staff
roles development annually benefited from
wellness training.
New teaching
metloddogies
were implemented
in the classroom.
Diversity training
increased
awareness across
campus
Lead t he |Collegereaffirmation | College reaffirmation | Meet with SACS Conducted | 100 % of college | Follow-up phone
efforts to prepare | with no committee and others irf within compliance conference with
for its SACS recommendations 100% of college thecollege to receive | normal documents SACS VP
reaffirmation compliance document status reports on the | workloads; | submitted to SACSY indicated all
will be completedby [col | egeds €no March 2, 2011 documents were
February 8, 2010 complete its compliancg additional received and
document costs. acceptable.




VP will receive, review,
and approve changes a
needed in procedures,
programs to bring the
college into compliance

Additional review
of the documents
will be in June
2011.

HCCwas
reaffirmedby
SACSin 2011 for
another 10 years.

Lead efforts to
review and
improve the
college advising
model.

Revised student
advising model to
improve student
success, increase
student information ang
access to advising

Use recommendation:
to improve advising
serviaes for students

VP will receive, review
and direct
recommendations of the
academic and career
advising model at the
college in collaboration
with the Deans

Conducted
within
normal
workloads;
no
additional
costs.

Current faculty
assumed additiong
advisingduties to
assist departments
where there was
faculty turnover.
Juniors Learning
About Careers
(JLAC) was
restructured to
include more time
for career and
academic advising
New student
orientation
included advising.
Career advising
was conducted
through Inerview
Day in the Center
and Word of Work
Class. Early
College advising
was handled by th
Liaison.

The Spring 2011
schedule included
a full workday
dedicated to
advising

Track and report
on the coc

progress on

All programs of study
and units in the college

will actively participate

Published institutional
effectiveness plan ang

assessment results

Vice President will work
with the Director of

Institutional

Conducted
within
normal

100% of programs| .

and departments

published.
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implementing an | in college planning and 100% of programs an{ Effectiveness and other workloads;
institutional assessment processeg units in the college as needed to develop aj no
effectiveness plan will submit required | strong institutioal additional
that uses best assessment and effectiveness plan costs.
methods and planning reports
structures for
delivering services
to students and
college planning
To increase the Publicized information | Growth of awareness| Continuing education | Conducted Collaboration
level of awareness| about continuing of continuing services input in within between
of services education education services Colleague normal curriculum &
provided by the workloads; Continuing Ed. in
Continuing Increased New program no the 12N6 program
Education Division collaboration of collaborations additional
throughout the continuing education, costs.
college and curriculum programs,
community. and student services
Implementation of the
12 in 6 program
To increase studer| Acquire funding for Increase digital media| Conducted | 60 new computers| Increase access td
accessibility to digital media in the available in the within installed in ERC. | technology for
digital media Learning Resources | Learning Resources normal All classes had a | studentsand
Center Center for skill workloads; | Blackboard site. | public.
development irthe no Facebook siteis | Approved gmails
Provide a Blackboard | modern day and additional | maintained byhe | sent to students by
site for all class sufficient to meet costs. Public Information| PIO.

sections

Provide information to
students via social
websites such as
Facebook

patron needs

Increase use of
Blackboard media
Increase use of-gail
to disseminate
information to

students

Officer (P10)




Academic Affairs
ROANOKE VALLEY EARLY COLLEGE
Thomas Bracy, Jr., Early College Liaison

[/
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ez,
@ 2010-2011

Purpose:Roanoke Valley Early College will provide students with engaging and rigorous educational opportunities and individpalzed su
needed to complete a North Carolina University Prep Diploma, an Associate degneeyears of transferable college credit at no cost to the
student, within five or fewer years, thereby preparing them to further their college education and to be productiviercliieens

Goal Intended Student Criteria for Success | Assessment Tools Resources/ | Assessment Use of Results

Learning Outcomes Cost Results/Outcomes
Successfully | C2: Students will At least 90% of ASSET Placement | ASSET C1 & C2: Eligible | C1 & C2: Only 10%
register early | take the ASSET students will place | Test Placement | RVEC students of thepopulation is
college Placement Testto | out of developmental Testing successfully took | allowed to take
students in thg determine appropriat| courses. Grade Point Average | Center the ASSET developmental
appropriate | courses to enroll. (GPA) Placement Test courses, thus the
college All students will meet Datatel ASSET will assist us
courses. C1: Students will be | all publc school HCC College Software C1 students were | in the scheduling of

enrolled in college | curriculum Transcripts enrolled in college | classes to meet this

courses by the Sprin{ requirements set by Cost of courses for the Fall| requirement for the

of 2011. the North Carolina supplies for | 2010, and Spring | Fall.

Department of Public printing 2011 semesters.

C2: Students will be | Instruction. transcripts

enrolled in their first to place in | C2 students were

college course(s) by | All students will meet their file. enrolled in their

the Spring of 2011.

all collegiate
curriculum
requirements set by
the North Carolina
Community College
System.

first college course
during the Spring
2011 semester.
Courses Taken Fal|
2010: MUS 110;
PED 110/117;
COM 231; ENG
111




Courses Taken
Spring 2011: MUS
110; ACA 111;
S0OC?210; CIS 110;
PSY 150; PED
110/117; COM
111/231; ENG
095/111/113

Promote
oppotunities
for
RVEC/HCC
interaction in
an effort to
unify the
mission of
two
institutions,
familiarize the
students with

Students will work
with HCC faculty and
staff to complete
community service
requirement®n
HCCO6s ¢ amy
on educational
goals/interests(2"™
year students are
required to complete
25 hours of
community service

RVEC patrticim@ation
in HCC events

(programs, student
activities

Compare previous
levels of participation,
involvement, or
interactions with HCC
and/or HCC faculty
and staff.

n/a

RVEC Community
Service Days were
held on 10/22/10
5/11/117 5/13/11
and 5/16/11
5/18/11 from 9:30
a.m. to 2:30 p.m.

RVEC students
were allowed to
participate in
several events on

Community service
placement is based ¢
educational interest
of the student. HCC
faculty and staff
request to have a
student assist them i
their area, whether
itds an of
classroom, or lab.
The students are the
assigned to areas

the facilities | and f'year students and off campus. based ortheir
and the must complete 20 Those events academic interest.
services hours.) include, Rotary
offered at Club Speech RVECOs par
HCC. Students will actively Contest; P.R.I.D.E.| in HCC events
participate in events Poetry Contest, represents the
associated with HCC P. R. | . D. H partnership between
Men to Men Weldon City Schools
Summit; Women off and HCC by
Excellence welcoming the
Confa e n c e, | students to participat
in various events hel
on and off campus.
Maintain Students will be able| Student records will | RVEC student files | n/a Based on certain | Records will be
accurate, up | to review their be maintained and events that hae maintained in order
to-date progress in the early| up-to-date at all Tracking Sheets occurred in the to serve as
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records of college program. times. 20107 2011 school| documentation that
earlycollege year the number of| students are enrolled
student early college in the appropriate
progress and students has courses, and to recot
achievements decreased. At the | academic

beginning of the accomplishments.

fall semester there

were a total of 111

students, and there

are a total of 108

early college

students at the end

of the Spring 2011

semeter.
Establish an | Students will meet | Documentatiorof Communication Logs | n/a This is an ongoing | To reevaluat the
effective with College communications process but existing strategies to
communica | Liaison/Advisor to between RVEC and | Memos communication provide more
tion system | discuss educational | HCC (meetings with efforts have led to | opportunities for
with the early | goals and concerns | faculty, staff, Bi-monthly meeting a strongr students to receive
college about their collegiate| administrators, minutes and agendas relationships with | the assistance neede
students, experience. students, and the faculty, staff, | to achieve success ir|
RVEC faculty parents). students, and the Early College
and staff, Provide updates of parents. program.
HCC faculty | RVEC achievements
and staff, and | and important Based on Based on the growth

the
community.

information.

discussions in bi
monthly meetings
privileges such as
parking, grill
access, classroom
renovati o
have been
implemented, or at
least established fo
the future.

of the program,
certain consideration
were made, or at lea
discussed, as we
makeplans for future
enrollment growth.
RVEC plans to cap
its enrollment an
estimated 250
students.




STUDENT SERVICES
Barbara Hasty, Dean of Student Services

N

2010-2011

Purpose/Mission: The mission of Student Services is to provide essential serviceotitabute significantly and directly to the furtherance of
education, graduation, and total development of studBfts

Goal Intended Outcome Criteria for Success | Assessment Tools | Resources/ Assessment Use of Results

Cost Results
(1) To (1) Students are able| (1) Increase the (1) Census taken ai (1) $0 (1)4.9% (1)Compare growth
increase to enroll in school to | number of students | the beginning of enrollment increaseg for each applicable
stucent obtain an education | enrolled 5% each semester (2)$11.32 for Fall 2010 from | semester. Continue t
enrollment at| and improve quality of increase fofall 2010 Flash Drive Fall 2009 assess methods that
Halifax life and workforce. in comparison 2009. $2.78 per ream generate more
Community (2) Microsoft of pgper to (1)1.2%enrollment | students.
College (2) HCCinstructors | Access database o| print the decrease for Spring To determine

(2) To assist
with
Placement
Testing
during peak
registration
times

3 To
promote the
services
offered by
the
Counseling
Services

(2) High school
students wilbe abé to
enroll in Huskins or
Dual Enrollment
classes at Blifax
Community College.

(3) Students will be
able to obtain
counseling services
free of charge on
campus.

will use the Microsoft
Access databagen
file exchangg-
results of the high
school students
placement test score|
or SAT scores.

(3) 95%o0f the
students seeking
services will
participate in
counseig.

(4) Faculty, staff, and
students will use the
resources provided b

community

file exchange will
show test scores fo
high sctool
students were
entered

(3) Students will
identify in writing
the reason for their
Visit.

(4) 95%of
participants taking
the survey will be
satisfied with the
smoking cessation

placement test

scores for
students.

(3) Faceto

face meeting
$-0-.

(4) $0

2011 from Spring
2010.

(2). 95 %of the
Dual stud
scores were entere
when they came in
to register for their
classes.

(3) 88%of
student sé6
signin sheethad a

developedstudent

effectiveness of
recruitment plan and
strategies in meeting
enroliment goals.

(2) The Dean will
continue to
coordinateefforts in
meeting the needs of
highschool students
who need testing
during peak
registration times.

(3) Improve campus
wide information
dissemination
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(4) Use
community
support
resources to
educate
students,
staff, and
faculty about
the dangers
of using
tobacco
products.

(5) To pre
register
current Fall
2010
students for
Spring 2011.

(4) Conduct smoking
cessation workshops
during Fall 2010

(5)Dean of Students
will provide faculty
advisors with current
enroll ed s
names, program of
study, and telephone
numbers.

(5)Dean of Students
will coordinate a team
and call each student

organizations to stop
using tobacco
products.

(5) 60% Current fall
2010 enrolled
students will pre
register for Spring
2011.

(5) G-mail sent by
Public Information
Officer

(5) E-mail sent to
faculty advisors by
Dean of Students

(5) Script and

documentation of
students contacted b
team

workshops.

(5) $0

Success Plan.

(4) Surveys

indicated that that

90% of participants

were satisfied with

the smokng
cessation
workshops.

(5) Of the 1,777

students enrolled
for Fall 2010,65%

(1,155) of those

students have pre

registered for
Spring 2011.

regarding counseling
services.

(4) The results show
the need for
additional workshops
and educational
material to support
smoking cessation
and a tobacco free
campus.

(5) The results will be
used to continue to
find ways to ncrease
the number of
students who pre
register.
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Student Services
TESTING and JOB PLACEMENT
Julia Horsley, Coordinator

Purpose To provide testing in order for potential HCC students to méhtan academic advisor andyrster for classes to start their educatidéa
provide job placement assistance for HCC students and graduates to assist them in preparing to work in the global marketplace
Institutional Goals:

1 To ensure a qualified workforce by providing tiguality, accessible, flexible training and transfer programs to a diverse student population
2 To enhance enroliment management program.
3. To implement effective and efficient use of technology.
4, To provide appropriate support services for students.
5. To helpensure graduates of the Associate Degree Programs (AA/AS/AAS) are competent in the following areas:
Demonstrate competency and information literacy through the use of computers.
Goal Intended Student Criteria for Success | Assessment Tools | Resources/ Assessment Use of Results
Learning Outcome Cost Results
Intended Outcome
(DTo (1) Students are able | (1)To provide (1)The students wil| (1)  $2.78 | (1) All of the (1) Testing
provide to utilize test results tq students with the be given an per ream of students who took | Coordinator will
testing secure enroliment at | results which evaluation form to | paper to print | the placement test | continue to have the

requirements
for potential
students in a
comfortable
environment.

Halifax Community
College.

determines the
classes the student
will be enrolled in at
Halifax Community
College.

complete at the eng
of the testing
session. The
computer/Scranton
machine will
generate the results
for each student
tested.

the testing
evaluation
form and the
test results for
the students
being tested.

received an ASSET
Student Advising
Report with their
test results.

86 % of the
students testd
returned an
evaluation stating
they had been

tested in a

SCRANTON
machineserviced to
prevent scanning
problems. The
Maintenance Dept.
will be contacted to
check the heating/air
unit to maintain the
testing room
temperature at




(2) To
provide
Halifax
Community
College
instructors
with a
Microsoft
Access
database with
high school
studen
placement
test scores of
SAT scoes

(3)To
provide
students and
HCC
graduates
with a
weekly list of
job openings
in the
Roanoke
Valley area.

(2) High Sclool
students will be able t
enroll in Huskins or
Dual Enrollment
classes at Halifax
Community College.

(3) Students will have
opportunities to see
the available job
openings in the
Roanoke Valley.
Students and graduatj
will benefit from
reeiving assistance
completing job
applications, preparin
a resume, and
interview tips.

(2) Halifax
Community College
instructors will have
access to the
Database (on the file
exchange) of the
results of the high
school students
placement test score
or SAT scores at the
beginning of the fall
and spring semester.

(3)Each student or
graduate will be
asked to complete a
Jobds Car ¢
or she requests
employment
assistancerhe Job
Placement
coordinator will
speak with potential
graduates during
graduation meetings
to provide
employment
supportive services.

(2) 70% of the High
School students tes
scores will be
entered into the
Access database
before the end of
the first week of the
fall and spring
semester s
or Dual Enrollment
classes for high
school students.

(3) 80% of those
students listed in
the log will be
surveyed and
satisfied with
services.

(2) Flash drive
$11.32

$2.78 per ream
of paper to
print the
placement test
scores of the
students

(3)$2.78 per
ream of
Paper to
maintain
listings. .20
cents per
survey to
survey
students.

comfortable
environment.

(2) 66% of the
Huskin high school
students test score
were entered into
the Access databag
by the end of the
first week of the
fall semester. 95 %
of the Dual studest
test scores were
enteedwhen they
came into register
for their classes
because the testing
coordinator was
contacted
immediately.

(3) 21 students
were assisted with
Job placement.
Only 18 actually
placed the job
placement surveys
in the survey box
88.89% of the
students stated the
were satisfied with
the job placement
services.

comfortable levels.

(2) The Adr
Staff and High
School Coordinator
should provide the
testingcoordinator
with a list of the
Huskins student clas
roster the first week

of the semester.

(3) 85 % of the
surveys are actually
being placed in the
survey box. The
students requesting
Job placement
services must be
observed actually
placing thesurvey in
the box by the Job
Placement
Coordinator.




(4)To
establish a
scale fo the
Accuplacer
placement
test to allow
potential
transfer
students to
be accepted
for
enrollment at
Halifax
Community
College.

(4) Transfer students
from other community
colleges will be able t(
utilize their
Accuplacer test score|
from another
institution for
enrollment at Halifax
Community College..

The Jobos
job listings will be
updated as job
listings are received.
The job listings will
be maintained i
Job Listinrm
Room 307.

(4) Transf e
with Accuplacer test
scores will be
maintained in an
Accuplacer Test
Scores Book in the
Testing Cc
Office.

(4) Testing
Coordinator will
maintain a log book
of students who are
admited as a result
of using Accuplacel
test scores. 80% of
transfer students
with Accuplacer
test scores will be
entered into
Colleague within
72 hours of receipt
in the Testing
Coor di
Office.

nat

(4) $2.78 per
ream of paper
to maintain
copies of test
scores in the
log book.

(4)The scale for
Accuplacer scores
were established
and approved for
use atHCC. One
student from
another college
brought in
Accuplacer scores
and the scores wer
entered into
Colleague the samg
day they were
received in the
Testing
Coordinators
Office.

Student received
efficient services
that were beneficia
to them in their
educational
endeavor.

(4) One student
submitted Accuplace
test scores to the
Testing Coordinator.
The scoresvere
entered into
DATATEL and the
Accuplacer Test
Score Book was
created and is in the
Testing Coordinat r
Office. Any
additional Accuplace
test scores will
copied and
maintained in the tes
book.




]
Student Services
REGISTRAR
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Dawn Veliky, Registrar and Fredia Webb, Assistant Registrar

Purpose T h e

Registraros

éstutients iy maindamikgstimelyland adcuratessteidet records while maintaining the confidentiality

N

7,
2010-2011

and security of those records (2) to serve faculty and students by making services easily accessible (3) to ensuaedHfadstatereports are
submited in a timely manner and are in accordance with the guidelines established by State and Federal agencies.

Goal Intended Student Criteria for Assessment Resources/Cost | Assessment Use of Results
Learning Outcome | Success Tools Results
Intended Outcome

Use technology to make Implement Web Students and Reportsfrom Colleague Spring 2010 and

Regi st r ar 6 s Advisor for faculty | faculty will use Colleague computer system | Fall 2010 all

services easily
accessible to faculty,
staff and students.

and staff.

All distance faculty
will maintain
attendance using
WebAttendance
tracking effective Fall
2011.

Web Advisor to
view transcripts,
grades, schedules,
class rosters and
course information.

XATT reports from
Colleague will
indicate that
distance faculty are
maintaining web
attendance fo
classes taught.

computer systen
used to monitor
web attendance

tracking.

Colleague
computer system
(reports)

Colleague
computer system.
WebAdvisor

faculty (both full
and parttime)
had access to
WebAdvisor.

A pilot group has
indicated
problems during
Fall 2010. Web
attendane takes
longer and
appears more
complicated than
traditional rosters|

Transition from

paper to

Registrar attended a
class on Web
Attendance in
December 2010. Ful
implementation will
be delayed until
issues are addressed
by the System Office
and pilot groups at
other conmunity
colleges. A roster in
Excel format is




Increase use of web
registration among
student population.

Conduct workshops
for faculty during
orientation at the
beginning of Fall
2011.

Outside agencies an(
employers will utilize
the webbased

200 or more
students will use
WebAdvisor for
registration during
early registration
for Spring 2011.

200 or more
students will use
WebAdvisor for
registration during
early registration
for Summer 2011
and Fall 2011.

Facultywill use
WebAdvisor to
monitor student
attendance, run
program
evaluations and
enter grades.

Registrar will
submit enrollment
submissions and

Query the
number of
students who
used
WebAdvisor to
register for
spring 2011
classes.

Query the
number of
students who
used
WebAdvisor to
register for
summer and Fall
2011 classes.

Faculty will use
WebAdvisor for
viewing rosters,
running program
evaluations and
entering grades.

Registrar will
use the National

Colleague
computer system.

Colleague
computer system
query builder.

Queries from
computer gstem
will monitor
WebAdvisor usage
by faculty.

National Student
Clearinghouse
database.

technology in
order to provide
quality service.

As of 12/10/10,
200 students had
registered
themelves for the
Spring2011
semester using
WebAdvisor

This is the result
of thelearning
and the
application of
technologyby
students

As of 5/10/11,
266 students had
registered for Fall
2011 using
WebAdvisor
Results of the
learning
application of
new software by
the students.

All faculty
entered mieerm
grades Fall 2010.

available for
instructors who wish
to use that format
instead of the hard
copy roster.

The Regi st
Office will continue
conducting

workshops on
WebAdvisor. The
Regi strar{
will continue the use
of gmails to send
reminders about Wel
Registration.

Additional features
will be added to
Faculty WebAdvisor
during Fall
orientation 2011.

Advertise the
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National Student
clearinghouse to
verify attendance anc
degrees awarded.

degree submission!
to the National
Student
clearinghouse in a
timely manner
throughout each
semester.

Student
Clearinghouse
database to
determine how
many students
and/oragencies
used the degree
verify and
enrollment verify
services.

Faculty have
shown increased
interest and usag!
of WebAdvisor.
Improved
efficiency in the
services provided
to the students.

Degree
verifications 93
verification were
performed by the
National Student
Clearinghouse
during the past 17
morths. 28
enrollment
verifications have
been performed
since Jan. 2011.

Col |l egeds
National Student
clearinghouse on the
Regi strar (
Webpage to inease
awareness.

Accurate State and
Federal reports will be

Disseminate
information
effectively to student;
and faculty regarding
academic policies,
registration ad
graduation.

All State and Federal

Registrar
will communicate
with faculty and
students via email
and workshops.
Information will
also be provided by
postingnotices on
Blackboard, the
HCC Website and
on the Reg
Office webpage.

The 20162011

System Office

Run queries to
monitor
WebAdvisor
usage and
monitor number
of students
applying for
graduation.

NCCCS Reports
webpagéd status

Colleague
computer system.

Attend annual,

regional FTE audit

The Regi
Office has
experienced an
increase in the
number of
graduation
applicants during
the month of
DecembeiFeb
2011.

As of 12/10/10,

no reports

The Regist ar 6 s
Office will continue
to communicate with
Faculty, Department
Heads and students
using HCC email ang
gmail account with
announcements
regarding application
deadlines.

Regi strar (
staff will continue to
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submitted in a timely
manner in accordance
with State and Federal
regulations

reports will be
submitted on time as
indicated by the
Annual Reporting
Schedule.

report will indicate
no reports assigneq
to the HCC
Registrar
were submitted late

The annual FTE
audit report will
indicate that there
were no exceptions
of student
membership hours
for curriculum and

of reports

NCCCS System
Office Audit
Services
webpage will
indicate a clean
audit for HCC
with no

meetings
conducted by the
System Offce.

Attend annual,
regional FTE audit
meetings
conducted by the
System Office.
Cost of Travel ost

assigned to the
Registra
have been
submitted late.

The Registrar has
participated in 4
webinars
conducted by the
System Office
since September

monitor the due date
and status of repts
assigned to its office
and insure that all
reports are submitteg
in a timely manner.

The Registrar will
continue to
participate in
Webinars conducted
by the System office
and attend any
meetings conducted

continuing exceptions for | of Travel. 2010. Each by System Office
education on the | the reporting of webinar covered | staff pertaining to
FTE report. student material that FTE reporting and
membership affects FTE guidelines.
hours. reporting.
Regi st r ar 0 g Transcripts will be | Transcripts will be | The Annual Cost of supplies | The Annual Regi strar (
provide quality support | issued for all properly issued to students | Student Survey | for printing and Student needs to provide
services to students, authorized requests. | within 48 hours of | will indicate a transcript paper. | Satigaction additional means to

faculty, alumni and the
general public in a
courteous and efficient
manner.

their request and n(
later than ten days
from the date of
their request.

95% or higher
approval of
services
provided by the
Regi str a3
Office.

Survey indicated
that 96.5% of the
students were
Very Satisfied/
Satisfied with the
Registra
services.

students for providing
and issuing
transcripts.

The Regi st
Office/Admissions
Office can now
receive electronic
transcripts from
participating schools
through the National
Student
Clearinghouse.




Regi strar{
staff will participate
In ongoing training to
enhance skills and
stay abreast of
changes in the
academic world.

Regigrar will
attend the annual
Car ol i
Associate of
Collegiate
Registrars and
Admissions
Officers
Conference in
December 2010.

Registrar and
Assistant Registrar
will attend the
regional
and Admissions

naéo

Request for
travel.

Request for
travel

Cost of travel.

Cost of travel.

The Registrar
attended the
CACRAO
conference and
attended
workshops on
verifying transfer
credit, receiving
electonic
transcripts,
submitting
electronic
transcripts and
effective means
of communicating
with students.

Registrar and
Assistant
Registrar attende

the Fall meahg

The Regi st
Office is in the
process of
establishing an
account that will
place a link on the
HCC website and
allow students to
order and pgafor
transcripts online
through ScripSafe.
This is a free service
to the college.

As a result of the
CACRAO
conference, the
Regi strar{
in the process of
establishing accounts
to receive electronic
transcripts, allow
students to order ano
pay for transcripts
online and send
electronic transcripts
This will save staff
time and resources
(paper , toner,
postage, etc).

The Subject Matter
Expert attended the
regional meeting and
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Enroliment
verifications will be
processed upon
request by students.

Enroliment
catifications will be
processed in a timely
manner for students
receiving VA
educational benefits.

of ficerséo
each semester.

Registrar/VA
certifying official
will attend the
annual spring VA
conference in
March 2011.

Enrollment

verifications will be
printed for students
in a timely manner.

Enrollment
certifications will

be transmitted to
the VA upon a
studensestds
(and verification
that the student hag
met t he (
admissions
requirements.)

Request for
travel/

The Annual
Student Survey
will indicate
95% or higher
approval of
services
provided by the
Regi str g
Office.

The VA audit
will be exception
free with no
recommendation
S..

Cost of travel.

Cost of paper.

Cost of supplies to
maintain files, and
maintenance of
computer system.

at College of the
Albemarle in
effort to provide
quality services td
students through
professional
development.

The Registrar
attended the
spring 2011
meeting and
attended
presentations on
Chapter 33,
electronic files
and National
Guard benefits.

Enroliment
verifications will
continue to be
processed upon
demand for walk
in students and aj
soon as possible
for mail-in
requests.

The November
2010 State
approving agency
audit had no
recommendations

provided system
office updates. The
Regi strar(
staff will attend the
meeting in
September, 2011.

The Registrar has
begun the process of
creating electronic,
paperless files for
new vets. The
Regi strar (
needs a scanner to
complete this
process.

Regi strar (
will advertise the use
of the Natonal
Student
clearinghouse for
enrollment
verifications.

The Registrar will
expand the use of
degree audit for use
in theVeteran Affairs
(VA) student folders.
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Student Services
ADMISSIONS
James B. Washington, Director of Admissions
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Purpose The Admissions Office provides opportunity and support to all who seek personal enrichment or quiailitiyesf life by efficiently
process entering students in the appropriate and desired program of study. The Admissions Office also infaahstpdésns of enroliment
opportunities and the admissions process.

1. To ensure a qualified workforce by providing high quality, accessible, flexible training and transfer programs to aulierspapulation.

2. To help ensure that graduates of the Ass#edDegree Programs (AA/AS/AAS) are competent in the following areas:

a. AAS graduates will perform specialized technical skills related to their program major.

3. To support economic development in the Roanoke Valley.

4, To enhance the enrollment management pragra

5. Implement effective and efficient use of technology.

6. Increase Public Awareness of the College.
Goal Intended Student Criteria for Success | Assessment Tools Resources/ | Assessment Use of Results

Learning Outcome Cost Results/Outcomes

Increase Students are able to | Increase of the Census taken at N/A 4.9 % enrollment | Compare growth for each
student enroll in school to number of students | beginning of each increase for Fall applicable semester.
errollment at | obtain an education |enrolled % semester 2010 from Fall Continue to assess
HCC and improve quality of increase for fall 2010 2009 methods that generate

life and workforce.

in comparison to fall
2009

more students.
To determine
effectiveness of
recruitment plan and
strategies in meeting
enrollment gals.

1 day registration for fall:
4/6/10 246.vs 4/5/11
491. benchmark
gr owt he

50 %
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1day registration for
summer 4/5/11388.

To use data | Students who were | Increase CFNC College N/A Obtained 4 names | 2010was our initial
base of denied admissions to | communication to Redirection Report thatwereinColleggat t empt wi t
College four year institutions | local students ot will provide Redirection pool, | College Redirection Pool
Foundation | will be able to enroll | initially admitted to | admissions did not attend HCC
of North at HCC. UNC schools. information on To determine why 4
Carolina potential students. The College students contacted did nc
(CENC) to Students in our servic| Follow-up with Redirection enroll.
provide delivery area that may students that did not | This report provides Report informéon
additional not ordinarily apply to| enroll at HCC and additional provided is on a Have devised strategies t
recruitment | HCC are made aware| discuss transfer opportunities for, but voluntarily basis. |i ncrease ne
opportunitiesfo f HCC®& s r| opportunities. is not limited to, Only applicants applicant leads and
for HCC. denied applicants to b f rom HCCQ eventual enrollees.
matched with a delivery area are
college they may not contacted.
have initially
considered.
Fully Potential students will Measure % of | The College N/A In 2010,1511 Results will be used to
integrate benefit from students that submit | Foundation of North comgeted online | monitor online
the College | immediate HCC their applications on | Carolina (CFNGQ applications versus| applications increase and
Foundation | communication, once| line. application 840applications set benchmarks for future
of North an online application management tool will completed in 2009.| increases.
Car ol i |issubmitted. Admissions logn provide the number of
(CENC) sheet will record the | CFNC online 55% increase. Based on the results, a
College Online applications | number of walkins applications in goal of a 3% increase haj
Foundation, | increases: that apply orline in | comparison to studen been set for 201.
Inc. software| 1) 01/09 to 05/09 | comparison to walk | that fill-out hard copy
to provide 117 ins filling-out hard applications. Benchmar k g
full services | 2) 01/1005/1G copy applications. 01/11 to 05/11 oiine
to students. | 468 Run periodic reports applications 658 vs
Encourage | 3) 01/11:05/1% of on-line applications 01/10 to 05/10 oitine
and promote | 658 versus hard copy applications458.
the use of 4) 2010 vs applications
technology in| 2011:40% increase w, submitted.
our digtal ontline applications
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century.

The installed | Studentswill be able Monitor the early Process will be N/A 2010,1040students Results will be used to
colleague to periodically receive| registration process | monitored per registered determine strategies to
software in | response letters that | and to foster the example: new compared to 2009 | increase student
the discuss admissions | increase rate of students that register 710registered on | registration rate.
admissions | requirements, admitted students, | on early registration early registration
office will registration dates, an¢ placement testing, | day Fall 2011 vs. Fall date. Based on the
provide an | student orientations | financial aid process| 2010. accomplished results, we
opportunity | dates. completion and 68% increase are now setting a
for students | Students will be able | registration prior to benchmark goal of 3% fo
to have to track enrollment peak registration 2011. 01/11 to 04/11,
access to process 24/7. periods. admissions have seen 82
their records. studentscontributeto

01/12-05/11: 375400 | Reduction in the early registration results.

follow-up letters has | amount of phone

been maild. calls received.

Correlation between

letters and 1 day

registration.
To organize | HCC prospective Students that are on | A sign in sheet will be| N/A 11 College Transfe| Data may also be used tc
and promote | graduates will have | the list to graduate | kept indicating the stucentsgraduated | increasepercentage of
CACRAO the opportunity to talk| will be invited to number of HCC in Dec 2010. As a | college transfer students
(Carolina directly with four year| attend the annual students participating result of programs | graduating in December
Associate of | colleges and learn CACRAO event. in the activity for like CACRAOQO, 5 2011 to 4 year institutiong
Collegiate admgsions process. 2011. have acceptance | up to 4750%.
Registrars Annually, at least 25 letters and 2
and Prospective graduate | College indicated a strong | Data may be collected to
Admissions | students will learn represetatives will interest in 4 year | determine what colleges
Officers) about transfer attend the Halifax institutions. most of our transfer
College admissions Community College 45% of ar students attend and
Tour. requirements to four | Campus and talk December 2010 potentially further

year institutions. individually with our graduatesransfeed | partnerships with the

prospective graduate to a 4 year institutions.
students. institutions.
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Student Services
FINANCIAL AID
Tara |. Keeter, Director of Financial Aid

o
& 2010-2011

N

Purpose: The mission of the Financial Aid department is to provide needed resources to students enrolled at Halifax Communityh@ollege,
without aid would be unable tmntinue their education. This includes: Administration of federal Title IV aid programs, state aid programs,
regulation compliance, and guidance on available resources.

Goal Intended Student Criteria for Success | Assesment Tools | Resources/Cost | Assessment Resulty Use of Results
Learning Outcome
Intended Outcome
1) To 1) Students will have | 1) The Program 1) Approved PPA 1) US Department o| 1) Ensures
participate, | access to all availablel Participation by US Department Education issued a | student access t
as an eligible| resources for which | Agreement (PPA), | of Education. Program federal ad state
institution, in | they quéify as a result| which auhorizes Partcipation in the Participation funding to
federal and | of continued participation in the | DL program with Agreement to HCC | supplement their
state aid institutional eligibility | Title IV student the US Department on March 9, 2010 | own resources tc
programs and participation in | financial assistance | of Education. with an approval complete a
which will federal and state programs, was expiration of March | course of study.
enable programs. approved in 2010, 31, 2015.
students to expiring March 31, Successful
supplement 2015. participation began
their own Transition in the Federal Direct

resources an(
those of their
family to
complete a
course of
study.

participation from the
Family Federal
Education Loan
Program (FFELP) to
the Federal Direct
Lending Program
(DL), effective July

1, 2010.

Loan program
beginning July 1,
2010. Hknancial aid
has been awarded
and disbursed to
eligible students for
Fall and Spring
semesters. (Summe

disbursement will
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2)To
maintain an
accurate,
reliable
accounting
system of
federal and
state aid
programs.

3)To
maintain
current
policies and
procedures
and to
accurately
manage and
deliver the
financial aid
resources to
students.

2) A successful
reconciliation with the
Business Office and
US Department of
Education at year end
Maintain compliance
with all audit
requirements.

3) Students will be
knowledgeable of
financial aid policies.
Accurate student
application data and
records will be
maintained. Accurate
account of student
satisfactory academic
progress data will be
maintained. All
eligible studerd will
be awarded aid.

2) The Financial Aid
staff will stay abreast
of new and ongoing
federal regulations
affecting the delivery
of aid. Ongoing
reconciliations with
the Business Office
and US Department
of Education will be
performed throughou
the academigear to
maintain an accurate
accounting system.

3) Students will be
informed of financial
aid policies through
printed materials,
HCC website, and
oral communication.
Probation counseling
is a requirement for
all students with a
financial aid
probationay status,

in order to assist and
inform the student of
solutions for
maintaining
satisfactory academit
progress. Students
will have access to
funding upon
application

completion for aid

2) The annual
financial audit

report will indicate
no findings in the

accounting of
financial aid
resources.

3) Using Colleague

software,
satisfactory
academic

progresgn for aid
recipients will be

evaluated and

determined at the
end of each term.

take place in June
2011)

2) (Reconciliation
with the Business
Office is on@ing.
Final reconciliation
occuredin July
2011) The anual
audit indicated no
findings in the
accounting of
financial aid
resources.

3) Eligible students
received federal and
state funding.

Students have been
made aware of
financial aid policies
in writing, online,
and orally. Student
application datand
records have been
maintained.
Satisfactory
academic progress
has been monitored
by staff at the end ot
each semester.
Students were
notified of eligibility
more timely by
automating the

awarding process

2) Annual audit
ensures
compliance with
federal and state
regulations.

3) Students are
knowledgeable
of financial aid
policies.
Students have 24
houraccess to
their financial

aid award
through
Webadvisor.
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4) To

provide
professional
development
opportunities
for financial
aid personnel
so they can
be
knowledgeab
le of current
information
that will
assist them i
advising and
awarding
students.

4) Students will be
knowledgeable of the
resources available
and financial aid
policies. Qualifying
students will receive
funding from all
available resources.

eligibility.

4) Staff should attenc
a North Carolina
Associatian of
Student Financial Aid
Administrators
(NCASFAA)
conference and US
Department of
Education training
during the academic
year. In addition,
staff should attend
online webinar
training
opportunities.

4) Attendance in
professional
development
activities.

4) Conference
and travel cost
estimated at
$4,000.

through the
implementation of
the Autopackager
module in Colleague
software. Financial
aid has been
awarded and
disbursed to eligible
students for Fall ang
Spring semesters.
(Summer
disbursements
occurredn June
2011)

4) Financial Aid
staff has attended
state offered
webinars. Three
Financial Aidstaff
members attended
the North Carolina
Association of
Student Financial
Aid Administrators
(NCASFAA)
Conference in April
2011. All staff
participated in a
minimum of 20
hours of professiong
development
training.

4) Personnel
received
adequate
professional
development
training to
successfully
educate and
advise students.
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Student Services
COUNSELING
Dr. Carolyn L. Stuart, Director of Counseling
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Purpose: The Counseling Center strives to meet the needs of HCC students by providing services that assists them in achievosgitmeir ed
goals as they prepare to join the globally competitive workforce (lII.C, IV.A, VIICAY

Goal Intended Student Criteria for Success | Assessment Tools | Resources/ Assessment Use of Results
Learning Outcome Cost Results/Outcome

2010/2011 | |ntended Outcome

Provide Students W be able | 95% of the students | Students will Faceto face 88% of students Collaborate with

effective to obtain counseling | seeking services will| identify in writing | meeting- $-0-. | names on sigin faculty to get studen

counseling | services free of chargi participate in the reason for their sheet were matched buy-in. Improve

services to | on campughat they | counseling. visit. to Counseling via a | campuswide

all HCC may not be able to Student Success counseling

students. access off site. Plan. information

Utilize counseling
services to assist with
retention, graduation,
and transfer rate.

Decrease the number
of withdrawals from
class/ctlege for
students receiving
counseling.

95% of students

seeking counseling
will remain enrolled
the entire semester.

95% of students
receiving counseling
services will remain
enrolled the entire th
semester.

Sign in sheet that
identifies reason fol
visit to the
Counseling Center.

Check the students
receiving
counseling against
the drop list.

Counselor
Daily Log
Sheets
$50.00/printing

95% of students
receiving counseling
remained enrolled
throughout the
semester.

5% of the students
receiving counseling
were on the drop list

dissemination.

Identify additional
resources that will
continue to increase
retention,
graduationand
transfer rate.

Educate s
about the
relationship betweer
counseling and
student success.
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Provide High
School

Recruitment
in each High
School in the
service area.

High School students
will recognize the
value of obtaining an
eduation at HCC.

100 High School
students recruited
will enroll at HCC
with a 10% increase
per semester.

High School
students will sign in
on High School
Recruitment Sign
In Sheet.

Exit Interview
Form-
$200.00.

108high school
students enrolled at
HCC for Fall 2010.
131are enrolled for
Spring 2011.

Educate students
about the value and
relationship betweer
Community College
and four year
colleges and
universities.

204 ALERTS for Fall 2010
88 areon Signin Sheet with Success Plan completed.

98 ALERTS for Spring 2011
60 are on Sigrin-Sheet with Success Plans completed.
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Student Services
STUDENT SUPPORT SERVICES
Sherida Gholston, Director

A
@ 2010-2011

N

Purpose:To provide appropriate support sengde SSS students and to provide a-fwar college transfer program to facilitate enrollment in a

fourry e ar

coll ege

or

uni v eskilled, dlopal wotkfiorcee nt r y i

n

todayos

high

Goal

Intended Student
Learning Outcome

Intended Outcome

Criteria for Su ccess

Assessment Tools

Resources/Cost

Assessment Results

Use of Results

To provide
services to
ensure the
retention of
SSS studentg

To provide
services to
ensure that
SSS student;
graduate

To ensure that
students persist in
studies from one
academic semester tg
another through
participation in SSS

Students ir6SS will
utilize the tutoring,
mentoring, academic
advising, and
counseling services td
help them persist

toward graduation

Students enrolled in
SSS from the fall
semester to spring
semester will persist
at a rate of 65% as
indicated by the SSS
grant

Students utilizing the
tutoring, mentoring,
academic advising,
and counseling
services will graduate

at a rate of 45% as

The U.S.
Department of
Education Annual
Performance Repol
will be used to
monitor student
persistence for the
20102011 school
year

The U.S.
Department of
Education Annual
Performance Repol
will be used to
monitor graduation

Cost of
Inventories

The Annual
Performance Report
indicated that of the
250students enrolled il
SSS, 6%6 were
retained for the 2010
2011 school year

The Annual
Performance Report
indicated thafl3% of
the SSS prepective
graduates did graduate

Results will be
used to assess|
the academic
needs of
participants
who persist
from one
semester to the
next, i.e.
transcript
evaluation,
academic
advising

Results will be
used to asst
those planning
to graduate
with the tools
necessary to




To provide
services to
ensure that
SSS student;
enrolled in
Associate of
Arts and
Associate of
Science
programs for
the 2010
2011 school
year transfer
toa

4- year
college

Prospective SSS
transfer students will
participate in transfer
workshops, college
visitations, and career,
and financial aid
planning to obtain the
knowledge necessary)
to transfer to a4ear
college

indicated by the SSS
grant

Students participating
in transfer
workshops, college
visitations, and careg
and financial
planning will transfer
at a rate of 35% as
indicated by th&sSS
grant

rates for he 2010
2011 school year

The U.S.
Department of
Education Annual
Performance Repol
will be used to
monitor transfer
rates for the 2010
2011 school year

The Annual
Performane Report
indicated that 3% of
SSS students enrolled
in Associate in Ad
and Associate in
Science programs
transferred to a-§ear
college

matriculate
into the
workforce, i.e.
Career
planning and
resume writing
Results will be
used to assist
students
planning to
transfer to a
four-year
college or
university with
the tools to
satisfy tre
application
process and to
successfully be
retained at the
institution, i.e.
application and
financial aid
completion,
college
survival skills
workshops




Student Services

JOBLINK

John Foriest, Director

Purpose: The purpose/missioof the JobLink Center is to provide Case Management services and support for eligible Halifax and Northampton

A
@ 2010-2011

N

County residents who are involved in training and ultimately place them in unsubsidized employment. (111)

Goal Intended Outcome Criteria for Success | Assessment Tools | Resources/ Assessment Use of Results
Cost Results
Toinsure a | JobLirk enrollees will] 79% of JobLink Workforce Plus 89% of those who | To improve
qualified enter unsudsidized | enrollees will be able| records (A state exited a program | performance
workforce by | employment after to secure eployment| level computerized entered
providing program exit after program assessment tool fol employment
high quality completion JobLink programs)
training
programs to
economically
disadvantage
d adults in Diploma or Certificate| 55% of JobLink Workforce Plus To improve
order to JobLink enrollees will | enrollees will earn | records 77% of those who | performance
support have earned diplomag degrees or certificate enrolled in courses
economic or certificates at that ended since
development| program exit July 1, 2010 earneq
in the diplomas or
Roanoke certificates
Valley
JobLink enrollees, 82% of JobLink Workforce Plus To improve
who leave the prograr enrollees will retain | records 90% of those performance

with employment, will
remain employed

their jobs for at least
12 months after
program exit.

employed retained
jobs for 12 months




JobLink enrollees will
earn a suitable wage
for the first year after
program exit.

The JobLink Program
will prepare enrollees
for employment
through staff
assistance and trainin

Enrollees who exit
will average at least
$8,976.00 semi
amually (Averaged
on total wages from
the second and third
guarters after exit)

80% of the program
participants surveyec
will agree that the
JobLink Intake
process was
satisfactory

80% of the
participants surveyeg
will agree that the
JobLink Cas
Manager provided
satisfactory
orientation, training
access and counselir
assistance

80% of the program
participants surveyeg
will agree that the
JobLink services
they received,
overall, were
satisfactory

Workforce Plus
records

The JobLink
Evaluation tool/
Survey

The JobLink
Evaluation tool/
Survey

The JobLink
Evaluation tool
Survey

Enrollees who
exited with
employment
averaged
$10,357.00 ( semi
annually)

95% of the
participants
surveyed indicated
they were very
satisfied with the
intake process 5%
were satisfied

94% of the
participants
surveyed
indicated they werg¢
very satisfied 6%
were satisfiedwith
the services of the
JobLink Case
Manager

88% of the
participants
surveyed
indicated they were
very satisfied 12%
were satisfied with
the JobLink
program

overall

To improve
performance

To assist in the
recruitment process

To assist in the
recruitment process

To assist in the
recruitment process
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Curriculum Programs
Dr. Harriet Morrison, Dean of Curriculum Programs (Assessment ¢ plan completed by BT Brown)

Purpose: Curriculum programs exist to support and promote the mission, vision, and value of the college in improving the qteahtydotiie
educational/economic base of the service area and to prepare individualshorkfmece through diploma, certificate, and associate degree

programs. In addition, to provide set of course of programs to prepare students to transfer into the university &yster.& B)

Goal Intended Student Criteria for Assessment Resources/ | Assessment Use of Results
Learning Outcome Success Tools Cost Results /
Intended Outcome Outcomes
Students will be able tg
To provide | have access to quality| Curriculum Annual Program | $0 Quality programs | See attached
high quality, | programs. Standards of Review, Program were provided document
accessible, Programs, and Tracking sheets,
flexible Five programs of stud] Advisory Approved The following
training will be reviewed and | Committee Electronic programs were
programs to | updated taddress recommendations | Program of Study reviewed and
ensure a current workforce will be used in the recommendations
qualified needs and criteria of | review of all were made:
workforce the fouryear colleges | programs to ensurg AA, AAS-
and transfer that all standards o Automotive,

programs to &

the program are in

Criminal Justice,

diverse eachprogram Paralegal, Medical
student Lab Tech, and
population. Medical Office
& 1A, &B) Administration

All programs were
recommended for
continuation.




Increase
curriculum
program
enrollment in
Career
Technical
Education(C
TE)
Programs
with low
enrollment

Implementation of the
improvement plan
(IP)of the four
programs, Industrial
System, Interior
Design, Networking,
and Computer
Information reviewed
in the fiveyear
programreviewed
200910

Strategies of the
Improvement
Plan(IP) will be
reviewed with
program heads at
the beginning of
each semester

Work with all
Career Technical
Education (CTE)
instructors to
develop an outreac
plan that focus on
recruiting high
schanl students to
take CTE course
which are tuition
waived

Annual Program
Review,
Improvement

Plan(IP) progress

report, & the
Two-year follow
up report

Enrollment
numbers in

Career Technical

Education(CTE)
progranms,

Available Perkins

funding which is
based on
enroliment of
CTE students

$0

$500
(brochures,
flyers, etc.)

New brochures
developed,
outreach efforts
increased

Networking
has been
terminated due
to low/no
enrollment

See attachment
for remainder
of use of
results

Automotive,
Welding,
Industrial
Maintenance.
Cosmetology,
Advertsing/
Graphics Arts
numbers
increased.
Paralegal,Interi
or Design and
Accounting
still low. Will
continue to
work on
recruiting in
theseareas.
Looking into
articulation
agreement w/
Weslyan for
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Increase hiring of
qualified faculty in
order to meet
instructional needs

Provide professional
development (PD) for
all faculty(full-time and
Parttime)

All faculty will
have official
documentations
verified prior to
entering the
classrooms, A
resource list of
potential instructor
will be available for
a contingency plan
for all programs

At least two
professional
development
activities,
workshops,
conferences,
professional
meetings will be
required of the full
time faculty. All

Transcripts,
current
certificates and
licensures, a list
of names and
contact
information of t
2 additional
credential person
for each program

Professonal
development
(PD)attendance
list, evaluation of
PD activity,
optional
documentations
may be collected
for professional
development

Adjunct Fair-
$200

$30,000

All credentials
have been
evaluated

Accounting,
LEX dept head
looking at
social net. To
advert. DES
dept hd.
developing
tracking for
Career &
College Path.

Adjunct
resource list
not developed.
Advertising for
positions to
develop tlat.

On campus PD
held. For
future PD will
request
feedback from
faculty for
needs and
wants.




Upgrade the
foundation of
basic skills of
the adult
population.
(IV.C).

Improve the
pass/persistencate in
all developmental
math and English
courses , retaining at
least 65% of initially
enrolled students in
each course Achieve 3
least a 75% pass rate

The aggregate pass ra
for appropriate
programs that require
licensure, certificatin
exams will be 80%
based on to NCCCS
Performance Measure
and Standards (80%)

parttime faculty
will be given the
opportunity to
attend professional
development
activity heldat the
campus

Assign students to
the Math Lab,
submit Early Alert
Forms (EA) on any
student needing
help,

Students will be
able given mock
tests, testing
strategies and
review sessions to
be prepared for the
testing environmen

Math Lab
attendance sheet
English lab
sessions, NCCCS
Performance
Measures and
Standards for
201011

NCCCS
Performance
Measures and
Standards for
201011

$0

$0

Shortage of funds
for conference
attendance has
increased irhouse
Professional
Development

Only reached a
73% pass rate in
overall
developmental
courses.

Stats of Dev.
English and Math
classes offered Fa|
2010, Spring 2011
and Summer 2011

For English: 1,064
students
enrolled/288
withdrew (73%
persisted)

For Math: 945

Implementing
a math lab, for
individual or
small group
tutoring. Beta
testing the
Math Redesign
program at
HCC.The
Dean
submitted a
faculty rame to
participate on
the statewide
English
redesign
project.

BLET director
has redesigneg
lessons, tests
and handbook
to reflect more
stringent
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Meet the
standard for
Passing Rate
on Licensure
and
Certification
Exams.
(NCCCs
Critical
Success
Factors)

were enrolled/287
withdrew (70%
persised)

09-10 info LPN
90% pass, RN
84% pass, BLET
73% pass, (This is
up from 66% in
07-08) and no info
for COS, Den Hyg
75% down from
previous yeatr.

standards and
updated info.,
Dental
Hygiene
faculty are
requiring study
sessions for
students not
performing
well.




SCHOOL OF ARTS AND SCIENCES
Phil Pair, School Chair
GENERAL EDUCATION
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Purpose: The purpose of the General Education program is to provide students in Associate Degree and Diploma Programsede cpicaral

skills necessary to be successful in the workplace or in the transfer toyefyuimiversity.

Goal Intended Student | Criteria for Assessment | Resources/ | Assessment | Use of Results

Learning Outcome | Success Tools Cost Results

Intended Outcome
To empower | The student will be | In oral Archived N/A 80% To enhance studer
AAS and able to design, communication recordings of --Did not understanding of the communication
Diploma present, and critique assessments, 90% students meet goal. process, designated sections of ENGC
students with| oral presentations. | of all Associate delivering oral l14willapply HCCb6s (
the oral Degree and presentations; Rubric in evaluating selected videos
communti Diploma programs| oral orators delivering oral presentations.
cation skills achieve 100% communication Through longterm tracking, the
needed to proficiency. rubrics. percentage of proficient student
succeed in presentations will be compared
the between the designated sections ang
workplace. their cohorts. Depnding on these

long-term results, the
English/Communications Departmen
will incorporate the rubric departmen
wide.

In Spring 2011, ENG 114, 1D1 appli¢
the communications rubric. to a videc
of a student presenter:
(http://www.youtube.com/watch)
After the upcoming Gen Ed
assessment, the first year of
comparative results will be
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documented. In the 2042012 year, at
least three sections of ENG 114 will |
included.

To empower
Associate
Degree and
Diploma
students with
the reading
and critical
thinking

skills needed
to succeed in
the
university,
workplace,
and
community.

The student will be
able to integrate
critical thinking
skills through
reading and writing.

In reading

assessments 90%

of all Associate
Degree and

Diploma programs

achieve 100%
proficiency.

Archived
student
assignments
(i.e., written
summaries anc
readef
response
analyses);
reading
rubrics.

N/A

70%
--Did not
meet goal.

In conjunction with the CIRCLE
program, the criticathinking
component of the learning
communities will continue ajoing
assessment, revision, and integratior
into the curriculum.

In Spring 2011, HUM 115, Critical
Thinking, was partnered with ENG
111, Expository Writing, in a learning
community. Also upcoming, HUM 11
will be partnered with MAT 070,
Introductory Algelpa, in a learning
community.

The problemssolving assessment
administered in January for the critic:
thinking learning community was
incorporated into other sections of
curriculum and developmental Englis

To obtain corroborating evidence of
the criticakthinking deficiency, writing
artifacts from the 2010 Gen Ed
assessment were-assessed using the
2009 rubric, which provided less
emphasis on critical thinking. Using
the 2009 rubric, the 2010 assessmer
would have produced 84% proficieng
as opposa to the 77% earned using t
2010 rubri® suggesting that critical
thinking may be part of the deficiency
revealed in the writing assessment.
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To help
Associate
Degree and
Diploma
students learr
and apply the
technological
skills needed
to succeed in
the
workplace
and
university.

The student will be
able to produce
typed, properly
formatted academic
essays.

In technology

assessments 90%

of all Associate
Degree and

Diploma programs

achieve 100%
proficiency.

Archived
student
assignments
(i.e., MS
Office
Documents,
Excel
spreadsheets);
technology
rubrics.

N/A

44%
Did not meet
goal.

A SoftChalk tutorial was created for
APA format, and students in Social
Science classes were required to
complete the tutorial.

A SoftChalk tutorial is currently unde
development for MLA format, to be
used by all English classes.

I n a continued ef
Assessment, instructors hold student
accountable for mastering academic
computer skills, by deducting points
for every mechanical deviation from
the 2009 MLA $yle Guide.

A second technology rubric has beer
developed to ensure that assessmen
accurate. The second tech rubric is
designed for combinations of busines
formatted writing, such as proposals,
that incorporate MLA or APA
documentation. The rubrill be
incorporated into the May 2011
General Education assessment.




To help The student will be | In math Archived 95% Since the math success rate is
Associate able to identify the | assessments 90%| student Met goal. disproportional to other math stdits
Degree and | characteristics of of all Associate assignments at HCC, a committee is meeting in
Diploma linear functions Degree and (i.e., math May 2011 to determine whether ther¢
students Diploma programs| tests); math are issues with the validity of our mat
acquire the achieve 100% rubrics. assessments or whether success in
math skills proficiency. math is a key predictor of degree
needed to completion. The agenda will include
succeed in the following:
their
programs. Should we change rtaartifacts?
Should our math assessment move
away from rubriebased assessment
and toward pre and post tests?
For our math assessments, should w
consider broadening our samples to
include norgraduates?
To empower | The student will be | In writing Archived Renew the 77% To obtain corroborating evidence of
Associate able to write clear | assessments 90%| student TURNITIN Did not meet | the criticatthinking deficiencywriting
Degree and | expository prose thg of all Associate assignments | anti goal. artifacts from the 2010 Gen Ed
Diploma is unified, coherent, | Degree and (written plagiarism assessment were-assessed using the
studentswith | and well developed.| Diplomaprograms| essays); tool. 2009 rubric, which provided less
the writing achieve 100% writing rubrics.| / $2,500.00 emphasis on critical thinking. Using
skills needed proficiency. the 2009 rubric, the 2010 assessmer
to succeed in would have produced 84% proficieng
the as opposed to the 77% earned gghe
university, 2010 rubri® suggesting that critical
workplace, thinking may be part of the deficiency
and revealed in the writing assessment.
community.
Instructors in writingbased English
courses are incorporating
evaluative/criteriorbased writing
assignments into their curriculum for
critical enhancement.
To provide The student will be | In surveys Surveys N/A Statisticdly Only one survey was returned, so
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college able to integrate administered to Insignificant | there is no meaningful data for this
transfer critical thinking transferees after year. However, the method of data
students the | skills through their junior years, collection, itself, will be improvedl in
creative, reading and writing. | 90% will indicate 2011, at least one round of follewp
rhetorical, they were surveys will be mailed and worktudy
technical, adequately or mor students will bautilized to make
scientific, and than adequately follow-up phone calls.
critical- prepared in math,
thinking oral
skills needed communications,
to succeed in reading, science,
a technology, and
baccalaureatg writing.
program.
To provide | The student will be | In surveys Surveys The science | Statistically | Only one survey was returned, so the
college able toanalyze administered to dept. will Insignificant | is no meaningfutiata for this year.
transfer results of transferees after employ However, the method of data
students the | experiments in ordel their junior years, professional collection, itself, will be improvedl in
scientific to verify the 90% will indicate microscope 2011, at least one round of follewp
skills needed | theoretical concept | they were maintenance surveys will be mailed and woidtudy
to succeed in| beirg tested. adequately or mor; twice per year students will be utilized to make
a than adequately (Dec., May) / follow-up phone calls.
baccalaureatg prepared in $3,000.00
program. science. Professional

autoclave

maintenance
guarterly as
per service
contract plus
cost of parts /
$4,500.00
Science
Department
purchase lab
supplies /
$7,000




To help The student will be | The passing rate g North Carolina| Cost of a fult | 69% As the 2008009 math initiatives are
Associate able to critically students in Community time math Did not meet | not yet reflected in thesgsessment
Degree and | analyze and respon( developmental College faculty goal. results, the 089 initiatives will be
Diploma to multi-paragraph | courses isit least | System member. ongoing. Current initiatives in respon
students reading selections. | 75%. (NCCCS) to the data include the following:
acquire the [NCCCS Report:
math, Performance Critical Struggling students are required to
reading, and Measure] Success seek help in the math lab or with a
writing skills Factors tutor before retests are granted.
needed to In conjunction with theCIRCLE
succeed in program, the math component of the
their learningcommunities is continuing
programs. ongoing assessment, revision, and
integration into the curriculum.
The School is integrating reading,
writing, and critical thinking into the
QEPO s | eomamunity strgcture
Thus far, MAT 060, Essential
Mathematics; and ENG 095, Reading
and Writing Composition Strategies,
have been partnered with ACA 085
College Study Skills; and ENG 111,
Expository Writing; and MAT 070,
Introductory Algebra, have been
partnered with HUM 13, Critical
Thinking.
To help The student will be | The success rate ¢ NCCCS Costof afult | 87% As the 2008009 math initiatives are
Associate able to translate developmental Report: time math Met goal. not yet reflected in the assessment
Degree and | from verbal into students in Critical faculty results, the 089 initiatives will be
Diploma numeric, symbolic | subsequent Success member. ongoing. Current initiatives in respon
students and graphic forms in Collegelevel Factors to the data include the following:
acquire the | order tomodel and | courses is at least
math, solve application 80% Struggling students are required to
reading, and | problems. [NCCCS seek help in the mathdaor with a
writing skills Performance tutor before retests are granted.
needed to Measure] In conjunction with the CIRCLE
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succeed in
their
programs.

program, the math component of the
learningcommunities is continuing
ongoing assessment, revision, and
integration into the curriculum.

The School is integrating reading,
writing, and critical thinking into the
QEPO s | aamunity strgcture.
Thus far, MAT 060, Essential
Mathematics; and ENG 095, Reading
and Writing Composition Strategies,
have been partnered with ACA 085
College Study Skills; and ENG 111,
Expository Writhg; and MAT 070,
Introductory Algebra, have been
partnered with HUM 115, Critical
Thinking.

To provide
college
transfer
students the
creative,
rhetorical,
technical, and
critical-
thinking

skills needed
to succeed in
a
baccalaureate
program.

The student Wi be
able to choose the
most effective
means for advancin(
ideas and
compositions.

83% of students in
both associate
degree recipients
and the

students who
transferred with 24
or more semester
hours at
community
colleges had GPA
equal to or greater|
than 2.0 after two
semesters at a
university.
[NCCCS
Performance]
Measure]

NCCCS
Critical
Success Facto|
Reports

100%
Met goal.

Through formal meadssuch as
recruitment and informational
sessiond and informal means, the
General Education program is using
the 100% success rate as a selling p
for the collegeransfer program.
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School of Arts & Science

ENGLISH & COMMUNICATIONS DEPARTMENT

Charles Wilkinson

Purpose: The purpose of thEnglish/Communications Department is to provide sttslen the Associate Degree and Diploma programs with the

English language skills necessary to be successful in the workforce or in the transfer igearfaunversity.
(II-A'T To ensure that graduates of the Associate Degree Programs are competembanicating effectively in reading, writing, and oral
communication.)

Goal Intended Program- | Criteria for Success| Assessment Resources/| Assessment Use of Results
Learning Outcome Tools Cost Results/
Intended Outcome Outcomes
To prepare Students will acquire| 80% of students willl Comparison/ Negligible | 74% of students | Added oral artifact to
Students in | collegelevel achieve 75% or Contrast Paper | paper, achieved 75% or | ENG 102 classes. Field
Assciate knowledge in oral higher proficiency in| Research Paper, | copies, etc.| higher proficiency | tested oral rubric for
Degree and | communication, all competencies ReadetrResponse in all competenciey inclusion in English 114
Diploma reading, writing, assessed. Paper, assessed. classes to enhance spee
programs with| and critcakthinking Oral Presentation --Did not meet compatibility with
the English | skills needed to goal. assessment. Revised
language succeed in a Bachelc writing and technical
skills Degree program. rubrics to improve
necessary to assessment accuracy.
be successful Developing MLA
in the instruction
workforce or enhancements.
in the transfer
to a fouryear To
university




School of Arts & Science
MATH DEPARTMENT

Nina Swink

Purpose: The purpose of the Mathematics Departtrisiio provide graduates of Associate Degree and Diploma Programs with the mathematical
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skills necessary to be successful in the workforce or in the transfer toyesruwiniversity.(Institutional Goals: 1A, 1B, 1IB)

Goal Intended StudentLearning | Criteria for Success | Assessment Resources/ | Assessment Results Use of Results
Outcome Tools Cost
Intended Outcome
To provide | Graduates in Associate in Ar 85% of students Exam Math 161 59%
students with| and Associate in Science wil| passing Mat 161, 175 Mat 141 93%
the demonstrate that they have t or 141 with a Qor Give a practice
mathematical mathematical skills needed t| higher will score at posttest.
knowledge | transfer to 4yr programs. least a 70 on the
and skills Mat 161 comprehensive final Met 141
necessary fonr ~ Mat 141 exam. Hold
their program  Mat 175 review/tutoring
of study. sessions before
final exam.
Graduags in Associate in
Applied Science Programs Mat 115 81% Mandatory
To provide | will demonstrate they have Mat 140 75% tutoring before
students with| the mathematical skills Post test/ final Mat 101 80% final exam for
the needed to be successful in tlf 85% of students exam students that
mathematical workforce for their program | passing Math 115, have a C or
knowledge | of study. 101 or 140 will make lower.
and skills at least a 70 on a pog

necessary foi
their program

of study.

Mat 115
Mat 101

Mat 140

test given at the
completion of the

course.




School of Arts & Science
MATH DEPARTMENT 1 Developmental Studies

Nina Swink

Purpose: purpose of developmental studies in mathematics is to provide students with the mathematical skills necessary to héensiecessfu
curriculum mathematics coursequired for their program of study. (Institutional Goals: 1A, IIB, and VD)

Goal Intended Student Criteria for Success | Assessment Tools | Resources/Cost | Assessment Resultg Use of Results
Learning Outcome / Outcomes
Intended Outcome
To provide | Students in At least 75% of Exit test Mat 050 21%
students wth | developmental math | students successfully Mat 060 66% Extra tutoring.
the courses will completing a Mat 070 78%
mathematical demonstrate they hav| developmental math Mat 080 94% Retest
knowledge | mastered the course will make at
and skills mathematical least a 70 on the exit Mat 050 and 06@did | Instructors will
necessary for competencies needed test. not meet goal use MML which
their program| to be successful in the is an internet
of study. next math course Mat 070 and 080 based tutorial

Math 050
Math 060
Math 070
Math 080

Met goal.

program for
additional
homework
assignmentand
practice.
Students will get
immediate
feedback and
view examples
and vides.

Review sessions|
outside of class.
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School of Arts & Science

HEALTH & PHYSICAL EDUCATION
Scott Dameron

Purpose: The purpose of the Health and Physical Education Department is to promote and instill the positive effetdm@plifgsical activity

and an overall healthy lifestyle by offering Physical Education and Health courses in the College Transfer curriculum.

Goal Intended Student- Criteria For Assessment Tooly Resources/ Assessment | Use of Results
Learning Outcome | Success Cost Results
Intended Outcome
Students will
be provide Students wilbe able | At least 80% of Survey Professional | 100% of Continue to
with an to have an awarass | studerts will Development, | returned promote healthy
introduction to | of the value thatlife [Aistr ongly equipment, surveys living for the
basic personal | long physical activity [ilagr ee o w educational answered student
health and and healthy living following statement: resources A St r on g population
wellness that | plays in their overall | i L Fldngphysical (textbooks, agr eeo |through
will allow well-being. activity and a healthy videos, etc.). | a gr e e g education,
them to lifestyle is important the survey opportunity, and
demonstrate | Students will be able | to my overall wel statement. facility/equipmen
the information| to discuss and perforrb ei ng. 0 t upgrades.
necessary to | skills, techniques, anc
maintain a strategies to
healthy incorporate and adopt
lifestyle. a healthy lifestyle.
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School of Arts & Science
HUMANITIES & SOCIAL SCIENCE
Julie Dilday

Purpose: The mission of the Humanities and Social Sciences Department is to introduce stuslecitd stience and the humanities in preparation
for the coursework of a Bachelor of Arts program. It is alsonsission to facilitate the demonstration of greater knowledge and appreciation that the
student is a member of a complex global community embedded within the context of its history, literature, philosophg&sthaig, behavior,

and social problesy We will work tobroaden the student's learning perspective in an interdisciplinary fashion and to show how those disciplines,

though different, are interrelated and create wholeness in the learning expéBdire.

Program Intended Criteria for Assessment | Reso | Assessment Results/Outcomes | Use of Results
Outcome Student success Tools urces
learning / Cost
Outcome
Institutional | Student will be| At least 80% of | Essays Fall 2010 and Spring 2011 Artifacts received from dg 7
Goal: able to write | students will Assessed PSY 150 online/PSY | social sciences/humanities
1B & IIA papers in the | demonstrate Standard 241 online/HUM 115 LC2, PSY | courses. Will improve validity ol
social sciences adequate Rubric for 281 online results by encouraging all SS
and humanitieg knowledge of | APA format instructors to assess thau8ent
courses using | APA format. 71% met proficiency. LearningOutcomeqSLO).
proper APA Continue with soft chalk lesson
format. and standard rubric for
assessment.
Online courses will include
seweral short papers written in
APA format prior to completion
of larger paper for assessment,
Institutional | Student will be| At least 80% of | Integrated Insufficient participation and dat{ Discontinue projects across
Goal: able to discuss| students taking | Assignment for meaningful assessment. disciplines and develop at least
1B & lIA topics in the more than one one learning community with
social sciences i s p e c i a | Rubric HASS Department and English
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and humanitieq learning assessing Department. Learning
from a community interdiscipli Community canceled for F4ll
multidisciplina | course will nary will propose another for Spring
ry perspective.| demonstrate knowledge 2012.
multidisciplinar
y learning.
Institutional | Student will be| At least 80% of | Test of Hum 115LC (Learning Test of Everyday Reasoning:
Goal: able to use HUM 115 Everyday Community) increased meanof |[lUs e Faci oneds
1B & IIA critical students will Reasoning Test of Everyday Reasoning frol students develop skills
thinking skills | demonstrate 18 to 19Fall 2010 Group represented on test. (Test
to solve improvemenin | Integrated percentile moved from 35639. developed by Facione.)
problems. critical thinking | Project SD moved from 4.4 to 4.58%
skills. (learning of pre/post test completers

communities)
Essays
Critical

Thinking
Rubric

improved test score.

HUM 115 LC decreaseghean of
Test of Everyday Reasoning fro
19 to 18Spring 2011Group
percentile moved from 41 to 35
44% of pre/post test completers
improved test score.

Essay (elements of reasoning)
69% demonstrated improvement
on revisionHUM 115 LC
(Thinking AboutAlgebra)
Fall 2010.

After implementing plan
established after Fall 2010
outcomesProblem Solving Essa
(scored per HCC problem solvin
rubric) 100% of completers
demonstrated improvement on
revision. HUM 115 LC
(English, 1tobs
2011

Do preessay and postssay.
Provide feedback with standarg
HCC Probleni solving Rubric
for both essays

(Contnue with above plan next
year.)




School of Arts & Science

SCIENCE

Julie Galvin

Purpose: The purpose of the Science Department is to deliver relevant, up to date scientific information to students seekipg tio arémsfyear

[/

N

schoolor complete the requirements of a tywar program (1.B.)

INSTITUTIONAL GOALS
l. To ensure a qualified workforce by providing high quality, accessible, flexible training programs to a diverse studksidrpop

ez,
@ 2010-2011

B. Provide a tweyear college transfer pgram to facilitate enrollmentinafoyre ar col |l ege or uni versity o
workforce.
Goal Intended Student- Criteria For Success | Assessment| Resources/Cost | Assessment Use of Results
Learning Outcome Tools Results
Intended Outcome
To provide | Students will be able tg 80% of completers Rubric for None 60% of completerg Alternate forms of
college write a scientific lab measured will obtain g scientific lab obtained at least a providing graphing skills
transfer report. least 85% on report. | report 85% on report. were delivered to online
students the students in BIO111 and
scientific the results were improve
skills from last semester.
needed to However, results from
succeed in g In surveys The science dept, second semester studen
baccalaurea administered to will employ indicate that students
te program. transferees after their | Surveys professional need a review in graphin
junior years, 90% will microscope technique. Additional

The student will be ablg
to analyze results of
experiments in order to

verify the theoretical

indicate they were
adequately or more
than adequately
prepared irscience.

maintenance
twice per year
(Dec., May) /
$3,000.00

Professional

assignments measuring
this outcome may be
necessary to fully
evaluate success and
reinforce learning.
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concept being tested.

autoclave
maintenance
quarterly as per
service contract
plus cosbf parts /
$4,500.00
Science
Department
purchase lab
supplies / $7,000

Only one surveyas
returned, so there is no
meaningful data for this
year. However, the
method of data collectior
itself, will be improved
in 2011, at least one
round of followup
surveys will be mailed
and workstudy students
will be utilized to make

follow-up phonecalls.
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School of Business
ACCOUNTING

Rhonda Segars, Program Head

Purpose: The purpose of the accounting program is to provide high quality accounting education to students in the local sebticeatsavill
enhance their business and accounting skills while attending and completing the accounting courses in the program. etpmnafdimpprogram
students will be able to demonstrate learned skills and gain meaningful employment in the accountifgefaggaitment strives to prepare adults
for the workforce, and to meet the needs of local business by providing businesses with skilled employees in the detuftistit@itional Goals
& Objectives: IA, IIE, 1lIB)

Goal Intended Student Criteria for Assessment Resources| Assessment Results Use of Results
Learning Outcome Success Tools /Cost
Intended Outcome
To provide Students willbe able to Eighty percent of | Accounting 0 100% of students in the Criteria for success
students with | apply a omprehensive accounting graduate core accounting program should be modified
the knowledge of generally | graduates will courses received ratings of next year to eighty
knowledge accepted accounting receive ratings of | performance excellent, above three percent of
and skills principles that is iexcel | en checklist. average, or average on| accounting graduates
necessary for | appropriate in the averageo, the accounting graduatg will receive ratings of]
employment | recording and reportingoffiaver ageo performance checklist. | excellent, above
and growth in | financial information accounting graduat average, or average
the necessary for gaining and| core courses on the accounting
accounting maintaining employment if performance graduate core course
field. the accounting field. checklist. Students in ACC 120 | performance
met the criteria for checklist.
Students will be able to success. One hundred
apply skillslearned to percen of ACC 120 Criteria for success
build financial statements | Eighty percat of Comprehensive| 0 students scored 80 or | should be modified
and managerial reports fo ACC 120 students | Problem from better to meet this goal,| next year to eighty
business and government{ who submit a ACC 120 three percent of ACC
entities both manually and comprehensive 120 students who
electronically. Students | problem will score submit a




will gain the necessary
skills to complete various
individual tax forms.
(Skills Objective)

at least eighty
percent on the
comprehensive
problem. This
problem was
developed using all
the key concepts
learned and
practiced
throughout the
semester.

Eighty percent of
ACC 149 studsts
who submit a case
problem will score
at least eighty
percent or better or
accounting case
problems using
Excel.

Eighty percent of
ACC 150 students
who submit a
project will score at
least eighty percent
on the company
project using
QuickBooks to stdr
and complete
transactions for a
fiscal period.

Eighty percent of

Case problem
from chapter 2
in ACC 149
Class

Project 9.1 from
ACC 150.

QuickBoo
ks
estimated
software
cost $430

Students in ACC 149
met the criteria for
success. One hundred
percent of ACC 149
students scored 80 or
better to meet this goal.

Students in ACC 150
met the criteria for
suc@ss. One hundred
percent of ACC 150
students scored 80 or
better to meet this goal.

ACC 140 students did
not meet the criteria for

comprehensive
problem will score at
least eighty percent
on the comprehensiv
problem.

Criteria for success
should be modified
next year to eighty
three percent of B8C
149 students who
submit a case
problem will score at
least eighty percent
or better on
accounting case
problems using
Excel.

Criteria for success
should be modified
next year to eighty
three percent of ACC
150 students who
submit a
comprehensive
problem will score at
least eighty percent
on the comprehensiv
problem.

Students that have a
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Graduates will demonstrat
professional behavior in
the workplace:

follow directions
demonstrate
cooperativeness

explain why ethics are
important in the workplace
respect school property
develop and maintain
integrity

Exhibit a positive attitude
Deal positively with
mistakes

(Behavior objective)

students that
complete ACC 140
wi || rece
or better in the
course.

Eighty percent of
students that
complete ACC 129

wi | | rece
or better in the
course.

One hundred
percent of
Accounting
graduates will
receive a grade of
ABO or be
(COE 111)
Cooperative

Work Experience.

ACC 140 final
grade Sheet

ACC 129 final
Grade Sheet

COE 111 final
grade sheet.

success. Actual results
were seventy one

percent of the ACC 140
students r €
or better in the course.

Students in ACC 129
met the criteria for
success. One hundred
percent of ACC 129
students scored 80 or
better to meet this goal.

Students in COE 111
met the criteria for
success. One hundred
percent of COE 111
students scored 80 or
better to meet ik goal.

midterm grade of C
or below will receive
individual tutoring
from the instructor.

Criteria for success
should be modified
next year to eighty
three percent of
students will receive
a ACO or |
course.

Criteria for success
should be modified
next year to eighty
three percent of
accounting graduates
will receive a grade
of ABO or
COE 111.
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School of Business

ADVERTISING an d GRAPHIC DESIGN

Gloria Tysinger, Program Head

Purpose: The purpose of the Advertising and Graphic Design curriculum is to provide students with the knowledge and skills recessary f
employment in the Graphic Design profession.

. Students will acquire knaedge of graphic design process, technology, and presentation concepts necessary for employment.

. Students will employ creative, criticilinking, and articulation skills producing concepts for graphic designs.

° Students will be trained in the designppbmotional materials and communications.)
Goal Intended Student Criteria for Success | Assessment Tools | Resources/Cog Assessment Use of Results

Learning Outcome t Results
Intended Outcome

To facilitate | Associate Degree 100% of Graduates ¢ Track Grade report; $8006$10000 | 8 students Will request 5 more
the Graduates of the the Associate Degreq of : needd in the | completed software InDesign 5
employment | program willbe able | will complete two o GRD 280 coming year | GRD280 with a B | units for Fall
of Associate | to prepare a portfolio | benchmark classes | Portfolio Design Update or better spring semester to teach
in Applied of projects that with a grade of C or | o GRD 241 software Every| 2011. CS5 to all registered
Science exemplify the design | better: Graphic Design Il | 3 yrs students
Degree process ath solutions | e GRD 280 minimally 100% students
students, to a variety of graphic| Portfolio Design completed GRD24] -Recommend hold
make design problems usin( GRD 241 fall2010 with a C or enrollment to 10
changes in | current software Graphic Design Il better students since no
skills, course funds were approved
offerings, 12 studets have | for Spring 2011.
and make preregistered for | Multiple sections of
purchases GRD241 fall2011. | classes scheduled fo
indicated to Acrobat Pro, fall.
enable Adobe CS &
graduates to Macintosh All GRD 280 -White CS3
meet industry computers completed GRD24] computers isould be
standards. pre-requisite isolated to B183.




Projeds completed in
the benchmark
classes will be
included in the
portfolio review at
the end of the
semester. 90% will b
judged appropriate tg
the current job
market standards by
the department Head

Students will
informally discuss
projects and the
designprocess within
small groups in the
classroom or in
discussion board in
HCC Blackboard..

Portfolio Review
by Department
Head at the
completion of
Benchmark classes
will be done in May
2011.

3 formats required
pdf, traditional,
web page or
PowerPoint
prepared on
industry standard
Mac computer and
software

Class participation
and HCC
Blackboard activity
will be reviewed by
the Instructor of
record

80% of students
make a B or better

Portfolios were
reviewed in May
2011 and evaluateq
method of creation
as well as content.
Student skills |
Adobe Bridge and
Acrobat Pro weak

90% of stuents
were able to
achieve goals.

Spring GRD 180
and GRD 272 &
GRD 280 graduate
demonstrated
proficiency with
iIPads when
preparing portfolios
for the current job
market standards.(
the majority of
students were using
smart phoe
technology which
transitions skill set
to iPads easily)

Teach more skills in
GRD 180 and
GRD271 on Bridge
and Acrobat.

Media students
accessed iPads whe
desired.

Increase goal to 809
above C in GRD 280

Portfolios will be
required to be
prepared in Adobe
Acrobat Professional
Adobe Bridge,
PowePoint and in
traditional media.

Request more work
stations or offer two
sections of courses.

Instruction will
continueto require
students to participat
in project
presentation, class
discussion, and
Blackboard
discussion, talk to




Grades for GRD
241 show all
students witha C o
better;

17 completed
course this spring.

GRD 241 students
have used small
group discussion
both in daily seated
sessions and onling

visitors, and talk
about their art on
display

11

Diploma graduates of
the program wilbe
able toprepare a
portfolio of projects
that exemplify the
design process and
solutions to a variety
of graphic design
problem

100% of diploma
graduates will
completethe
benchmark class,
GRD 180 Interactive
Design with a grade
of C or better.

100% projects
completed by
graduates in the
benchmark class
GRD 180 will be
included in the
portfolio and exit
interview. 90 % will

be judged acceptable

for the current job
market by the
department head.

Review grade
sheets of graduates
and update track
sheets

Portfolio review
and exit interview
mandatory for GRC
180 instructor:
results presented t
the department
head

Class participation
and HCC

Blackboard activity

Upgrade
workstations &
software $900(

Diploma @ndidates
for graduation are
successful at this
point in the
semester.

90% of dploma
graduates made
better thara C

80% of students
met professional
standards when
reviewed by
department chair

Students have
informally
discussed project
and the basicasbign
process weekly.




Students will
informally discuss
projects and the
design process withir
small groups in the
classroom or in
discussion board in
HCC Blackboard.

will be reviewed by
the Instructor of
record

Students will be
proficient in CS5,
new suite 6Mac
products develope(
for the Pentium
iMac hardware and
peripherals that
include multiple
processors in
wireless technology

Evidence of
Research is
part of the
project
solution.

Students articulate
the Basic Design
process when
guestioned.
Professional
vocabulary is
voiced.

Student artwork is
displayed at the
state art show and
the Gallery at the
HCC Centre in
Spring2011

To facilitate
the dual
enrollment
Weldon High
School
STEM
students in
the Computel
Graphics
Certificate
concurrent
with HCC
technical
students.

Student willbe able to
complete a course of
17 semester hours of
study in computer
graphics over a two
year period

Computer Graphics
Certificate graduates
will be able tqrepare
a portfolio of

completed projects

GRA 151 would be
offered in Spring
Semester and newly
entering high school
students will enroll

Additional

Mac work
stations
available from
8-10 timeframe
$9000

1 STEMstudent
will graduateMay
and plans to
continue to out of
state arschool.

Two HCC
instructors
completed
professional
upgrades by
completing the
Computer Graphicg
Certificate in May
2011.

Recommend GRA
151 be offered from
8-10 both fdl and
spring semester to
allow STEM students
to enter both
semesters.

Notify
Superintendant and
principle of student
completion.
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that exemplify design
process and solutions
to a variety

Dual Enrolled studen
completes Computer
Graphics Certificate

STEM students
prepared portfolio,
participated in the
Spring Art Show at
HCC

Provide
Graphic
Design
graduates
with
improved
soft and
technical
skills
presentation
skills

Graphic Design

students wilbe able to
improve presentation
skills and converse in
a professional manne|

Students willbe able
to produce
promotional materials
to enrich the college
and high school
academic culture

Students in DES 135
and DES 125 will
display design
projects and do
informal class based
critiques

Students will prepare
images and writings
in multimedia
presentations using

the Basic Design

Students will
participate in class
tours, and answer
Questions from
guests

100% of the
benchmark corse
GRD 280 Portfolio
Design students
will complete the
course with

a C or better
Students will
informally discuss
projects and the
design process
within small groups
in the classroom or
in the HCC
Blackboard
Discussion

Students will
compete in

$1000 printing
supples

$4000-$8000
graphics
tablets for
work stations

Printers and
scanners $600

Upgrade CS3
$5000

Large format
color printer
$3000

Digital
cameras for
student use in
class

$600

DVD player

90% of students
met benchmark
with B or better

95% of design
students
paticipated in the
Gallery Show at the
HCC Centre.

Students
participated in high
school outreach
presentations.

Anthony Peters,
Jeff Ellis, Keino
Deloatch conducteq
tours of the Graphig
Design Studio by
RRHS middle
students in March
2011.

Raise the benchmark
to B or better for 909
or better.

Studentswill
continue to present
digital artwork in the
Centre orvarious
occasions.

Students will
continue to have
opportunities to
discuss programs an
work.




process and Adobe
CS 5 Premium Suite
software

Students will use
Internet technologies
to do researchn a
variety of projects,
and compete in local
state and regional
exhibitions and
competitions

Students will expand
skills by having a
classroom scanner,
digitizing tablets, and
access to large forme
color printers to
experiment with hard
copy output a well

as digital presentatiol
of projects

Materials produced
by students will be or]
display on HCC
website and on the
college and high
school campuses

contestspost art to
the Internet ,
participate in
exhibition
opportunities

Students will show
multimedia projects
using projection
equipment

Studentwill
discuss projects on
display with
classroom visitors,
participate in
campus exhibitions

Studentwill
generate designs fa
non-profit
organizations and
also for the HCC
Design programs

consistent with
use in
Macintosh
video editing
software

$400

Tablets were
purchased and
used.

Printers and
scanners were
purchased

Cliff Jones,
instructor, and
graduating student,
Jeff Ellis, have
shown student
produced materials
at KIPP, Halifax
Academy and
Weldon HS.

Student products
have been used at
community
outreach programs

Fall 2010 students
used scanner,
digitizing tablets
and largdormat
printers were used
by all classes.

Promotional
materials for 2
programs, the hong
society, the Womer
of Excellence, and
the stude
awards were
prepared by design
students for campu
productions.




School of Business
BUSINESS ADMINISTRATION
Lateef Balogun, Praggram Head

Purpose The Business Administration degree program is designed to introduce students to the various aspects of the free stéprprise sy

A
@ 2010-2011

N

Students will be provided with the fundamental knowledge of business functions, processes, andtandindevtEbusiness organizations in

todayodos gl obal economy. 1A, B, C, 1. A, B, C, D, 11 .B, V, I

Goal Intended Student Criteria for Success | Assessment Tools Resources/| Assessment Use of Results
Learning Outcome Cost Results/Outcomes
To offer Student will be able tg At least 80% of Definition Mastery 0 Over 80% of
students articulate how students will Short Answer students acquired
Basic businesses functions | demonstrate at least| problems concepts used in
working the global economy | average knowledge ¢ In class Drill mastery composing and
knowledge of basicbusiness and | Homework developing a
the Business economic concepts. | Assignment wor king A
and Quiz Pl ano
economic Test Throwgh team work,
environment Discussion Forum students were able t
in tod Threads delegate, assign anc
global function within a
economy. business
environment.

Students will | Student will be able t¢ Students must Ability to use Students were able | Emphasis on
acquire basic| compose business demonstrate fluidity | computers to articulate and student®
computer documents, use office in theuse of apply latest developnent inbasic
Skills tools computers by computer skills in | computer Skills, like

mastering at least
80% of computer
program
terminologies.

their research

papers. Through

observation in Roon
209 and BUS110,
100% of the erolled

typing, conposing
and disseminating
information over the
internetis a
continuous effort
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students were able t
demonstrate master
of computer skills as
shown in their
research papers.
Students are able tg
complete Research
paper with the use g
the Computer

Students will
develop
Critical
Thinking
Skills

Student will be able tc

use critical thinking
skills to solve
Business problems.

At least 80% of
students will
demonstrate athst
an average
understating of how
to apply business
formulas to
hypothetical business
problems.

Essay/Business
document compositiof
Business Problem
Drills

Homework
assignments

Quiz

Test

Through Team
projects and
homework
assignments,
students applied
critical thinking
skills to resolving
practical and
hypothetical
Business problems
and simulations

Continuous
application of
Business concepts,
theories and
applications to
solving real time
business problems
will be emphasized ir]
the program.




School of Business
COMPUTER INFORMATIONS TECHNOLOGY
Emmanuel Obi, Program Head

N

2010-2011

Purpose The purpose of the Computer Information Systems program is to prepare graduates for employment with organizationsrpataerse co

to processma na g e,
accessible educational opportunities at convenient times. The program also prepares adults for the workforce thnoaugindligbsociate degree

and

communi

cate i

nf or mat i

offerings.(L.A, I, A.2, II, B.1, LA, 1Il.B, 1ll.C, B.1, V.C, V-A, V-B, V-C)

on. The

fl exi bil iravigingo f

Goal Intended Student Criteria Assessment| Resources/| Assessment Results / | Use ofResults

Learning Outcome for Tools Cost Outcomes

Intended Outcome Success
Prepare Students wilbe able to 90% of stateof- Ninety percent of the A recommendation has beel
students for | acquire knowledge of students Weekly the-art students eald a grade | made to require a pre
quality advanced technical concep will receive | Quizzes computers | of C and above. In requisite(WEB 110)before
education to| relatedto computer ratings of (30) $30 addition 90 % students | studentsanenroll in WEB
ensure the | hardware, software, and | greater Student 35,000 enrolled in the hardwarg 140 class in order to preparsg
student will | networks in preparation for| than or Focus [every 3 and software earned a | and increase their sus=
be able to | working in diverse equal to Group yrs] grade of 70% or more i rate. A re@uest wasnade to
meet the environments. 70% on the| (Feedback) Lab activity. update the Dreamweaver
industry The student will be prepare Computer update 80% of students can software to adob€S5
standards | for a variety of job Informatio | Advisory Dream construct network cablg complete suite with adobe
for opportunities. n Board weaver such as crosever and | Photoshop professional.
employment| The student wilbe able to | Technolog | Surveys $12,000 straighti through cables| More lab tools will be
in their field | acquire creative and critica] y [every A significant number b | purchased to enhance handg
of expertise | thinking skills needed in Performanc| Lab Activity | three years] students who enroll for | on activity working with
upon diverse emironments in the | e Checklist.| scores. WEB 140 find using the| computer hardware.

graduation.

workplace.

The student wilbe able to
acquire positive non
technical skills applicable ir

the workplace.

supplies
$1000

Dreamweaver software
a little bit too
challenging.

Students will be encouraged
to take the A+cerexams
(Industrial Cert. Exam) to
enhance employment
opportunities.
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School of Business
INTERIOR DESIGN

Alice Vaughan, Program Head

Purpose The Interior Design program will implement the development of technical knowledgesgimfal practices and aesthetic principles to
prepare students for a variety of job opportunities in both residential and commercial/contract design, set design, désigncama sales
positions for furniture, textiles, and accessories, and all bisgisekealing with interior¢Goals: I.-A., Il.-A., Il -B., II.-C, Il -D., II.-E., lll. -B., lll -
C., VIl.-A,, VII.-D.)

Goal Intended Student Criteria for Success | Assessment Resources/Cost | Assessment Use of Resuls
Learning Outcome Tools Results

Provide 1. The student 1. 90% of students . Course and e update 1. 90% of students | 1. Continue to

quality will be prepared for | who complete program AutoCAD that graduated revise and update

education to | a variety of job assignments/projec.  checkilist. $3,000 [yearly] from a checklist.

ensure the opportunities that s and presentations2. Projects/presen{  AutoCAD was certificate/diplo | Investigate new

student will require knowledge will receive ratings | ations updated in Fall ma/associate ways to assess

be able to of design prigiples, | of =/>70% on the (electronic & 09 degree received | students.

meet the concepts and history Interior Design traditional) =/>70% on the | Create rubrics for

industry in preparation for Performance . reality projects | ¢ update 20/20 Interior Design | classes that

standards for| working in diverse Checklist. (when software Checklist. currently do not

employment | environments. available) $1,000 [yearly] have them.

in their field | 2. The student . Projects/Presentatié. portfolio, 2. 95% of students

of expertise will employ creative | N3 90% of internship e update drafting completing 2. Continue to

upon and criticatthinking projects will be tables to include projects/presente encourage

graduation. . . based on research arallel bars tions completed | studentdo start a

skills needed in : p ; : -

. from internet (12) projects using traditional and
dlvgrse _ researchor trade $10.000 research tools electronic
environments in the|  shows. ’ such as the portfolio.
workplace. e purchase new internet or trade

3. The student laptop to shows.
will exhibit positive _ _ incorporate new _
3. Reatlife projects software for 3. 100% of second | 3. The Vice
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nontechnical skills
applicabé in the
workplace.

(when available)
will consist of
design principles,
concepts and
history the student
has completed.

4. 100% of students
will complete a
Portfolio/internship

classroom
lecture
$1,000

Equipment to
supplement the
students
drafting
equipment
$1,000

4. 100% of second

year students
completed a
reality project
that consisted of
the remodel of
the Faculty
Lounge in the
100 building.

year students
will complete a

President of
Administrative
Services
conveyed there
were no funds tha
could be used to
update this area.

4. Continue to
encourage the
importance of a

Portfolio/interns | portfolio. All
hip students must
complete an
internship.
Investigate | (Interior Design Enroliment will be (Interior Design . Textbooks to Department Head | e Maintain
the Certificate) available for high Certificate) supplement continue do the communication
enrollment | Students will be able |school students both 60% of fall student following: with area school
options of to complete 12 fall and spring students who textbook. e Qutreach to the | counselors
Huskins or |semester hours of  [semesters. register for the community and regarding the
other tracks | study in interior desigr Interior Design area high certificates
that high in 1-2 years. certificate from schools. offered in the
school area high schools e Used HCC program.
students will will enroll in DES marquee board | e Continue to
be able to 110 and [ES 135 for complete outreacl
complete. for the fall adwertisement. to the community.
semester and DES e Submitted « Continue to use
220 and DES 256 articles and HCCb6s ma
in the spring pictures to area | board for
semester. newspapers. advertisement.

e Submit articles
and pictures to
area newspapers

e Meet with




(ComputerAided
Design Certificatg
Students will be able
to complete 17
semester hours of
study in computer
aided design/Interior
Design in 2 years.

Enroliment continues
to be available for hig
school students both
fall and spring
semesters.

60% of fall
students who

(ComputerAided

Design
Certificate)

WEB 110 for the
Spring semester.

register for the
Computer Aided
certificate from
area high schools
will enroll in DES
110, DES 135, CIS
111 n the fall
semester and DES
120, DES 210,
DES 220, and

N/A (No area high
school students
enrolled in the fall
for the Interior
Design Computer
Aided certificate.)

Department Head
has communicated
to area high school
the information
concening the
ComputerAided
Design Certificate.

Advisory Board
for additional
ideas.

Department Head
will continue to
communicate to
area high schools
concerning the
ComputerAided
Design Certificate.

Prepare
graduates
with
enhanced
soft and
technical
skills to be
able to
maintain a
professional
attitude for
the
workforce.

Students will become
proficient in
presentation skills,
both orally and
visually.

90 % of
Projects/Presentation
will be included in
DES 220, DES 230
and DES 240.

Course ad
program
checklist.
Projects/presenta
ions (electronic &
traditional)

Students will
purchase form
boards and mat
boards for
traditional
presentations. For
electronic
presentations,
students will use
PowerPoint

100% of
Projects/Presentatic
ns have been
included in the
following courses:
DES 220, DES 230
and DES 240.

Maintain checklist
and update
checklist each
semester.




School of Business
MEDICAL OFFICE ADMINISTRATION
Deborah Boone, Program Head

A
@ 2010-2011

N

Purpose: The purpose of the Medicalff@e Administration AAS degree program is to prepare graduates forlentlyoffice positions in medical
and allied health facilities. A, Il -A, 1I-B, V-C, 1I-B, V-C, 1I-B, II-B, V-C, I-A, II-B, II-B, V-C, IV-C, II-B, II-B,)

Goal Intended Student | Criteria for Success | Assessment Tools | Resources/ Assessment Use of Results
Learning Outcome Cost Results/Outcomes
Intended Outcome
Provide Medical Office The academic advisq 100%of degree Advisor time | MET. New employer for
graduates with| Administration and the Ceop work | graduates will (2 hours Student in COEL11 | co-op this semester
the technical | degree graduates | supervisor will receive a rating of | per student, received a rating of | wish tohave
and will acquire the level evaluate the wdr ARVery GooeachsemesterjiVer y Go o]studentseach
interpersonal | of skills necessary t¢ experience of each |fi Out st a n d vehicle and AOut st an d|semester.
skills meet industry degree graduate at | prescribed in the | cost of gas. HCC Cooperative | Continue b
necessary to b¢ standards and least twice during the HCC Cooperative Education emphasize
successful in | successfully cooperative work Education Workbook importance of
Medical Office | compete for experience. Workbook. attitude in the cap
Administration | employment in the experiencen
health care industry, continuous basis
Provide graduates | Using medical office | 80%of graduates | Software as MET. Continue to review

with up-to-date
technology required
for the successful
completion of the
program. Students
will validate their
working knowledge

of the subject mattel

simulation software,
students will apply
skills required to
perform appropriately
in a simulated
medical office.
Student will perform

operations for the

will complete OST
243, Medical Office
Simulation, a
capstone course,
with a grade of C ol
better.

needed: $1500
Remote USB
for Projector in
lab: $ 100.00

Computer

upgrades every

90% of graduates
completed OSR243,
Medical Office
Simulation, a
capstone course,
with a grade of C or
better.

additional software
as it becomes
available for
students.




ard proficiency in
the use of medical
software.

front office,
schedule/reschedule
patient appointment
for several doctors,
provide coding,
insurance claims and
billing.

If the correct result is
not acquired, student
must search patient
records for errors.
Errors must be
located and all
necessary correction
completed.

Methods:
Projeds, Tests, and
Quizzes.

4-5 years (for
ability to
handle
software):
$30,000

Changing the
software and text
was beneficial to the
students.

All graduates will
demonstrate
knowledge of

Students will display
their ability to break
down and define

80%of all
graduates will
complete MED

Medical
Software as
needed for lab:

MET.
86% of graduates
completed MED

Change schedule to
provide both MED
121 and MED122

medical terminology| medical terms by 122, Medical $1000.00 122, Medical each semester. Thi
and how correct their individual Terminology II, Terminology Il, with | may enable higher
usage is vital in the | components. with a grade of C ol Computer, a grade of C or student retention of
medical office. better. Screen & better. material from

Methods: projector with Medical

Quizzes, Tests, remote for Terminology | to

Projects, and classroom. Medical

Research Projects. $3,000.00 Terminology .
Degree graduates | Students will 80%of degree Electronic MET. Continue with new
will demonstrate transcribe medical | graduates will medical 100%o0f degree textbook. Return
their knowledge of | dictation from complete OST242, | dictionary graduates complete( one section of OST
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medical terminology)|
with proficiency in
medical
transcription.

various dialects using
the appropriate
medica report
formats, terminology,
grammar, and
punctuation. They
will establish an
individual process foi
researching terms
they do not recognize
during their
transcription.

Methods:

Evaluate
Transcription
Progress, Quizzes,
and Proofreading
Medical Reports.

Medical
Transcription I,
with a grade of C ol
better.

added to spell
check
dictionary on
the computers.
$1,200.00
Reference
Journals,:
$800.00
Headphones:
$1,000.00

OST-242 with a
grade of C or better.
Changing textbook
to include additional
grammar and
punctuation review
was beneficial to
students.

242 to a fully seated
class eachenester
for students desiring
the additional
assistance in the
material.
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School of Business

NETWORKING TECHNOLOGY

Emmanuel Obi, Program Head E. Obi combined CIS and Networking

Purpose/: The purpose of the Networking Tealogy program is to prepare graduates for employment with organizations that use computers to
process, manage, and communicate information. T h e mentlbg providing | i t vy
accessible educanal opportunities at convenient times. The program also prepares adults for the workforce through diploma and asseciate de

offerings. (LA, Il, A.2, 1I, B.1, LA, lIl.B, 1l.C, B.1, V.C, (A, V-B, V-C)

Goal Intended Student Criteria for Assessment | Resources| Assessment Results / Use of Results
Learning Outcome Success Tools /Cost Outcomes
Intended Outcome
Prepare Students wilbe able to | 80% of students| Task Check | stateof- 80% or more of the students| Instructors will
students for | acquire knowledge of | will receive sheets the-art earned a grade of 70% or | present more
quality advanced technical ratings of greatel computers| more. challenge exercises
education to | concepts related to than or equal to | Student Focug (30) $30 that will require
ensure the | computer hardware, 70% on the Group 35,000 100% of the students are abl students to use the
student will | software, and networks i Networking (Feedback) | [every 3 |to work individually on Cisco| troubleshooting
be able to preparation for working | Technology yrs] packet tracer whitis a skills.
meet the in diverse environments, Performance Advisory simulated lab environment.
industry The student will be Checklist. Board update
standards for| prepared for a variety of| 80% of returned | Surveys Technolog| 80% of the students can
employment | job opportinities surveys will y $2,000 | individually cable a network
in their field | The student will acquire | indicate [yearly] in the lab using the topology
of experise | creative and critical AStrongl stated on the lab activity
upon thinking skills neededinf Agr ee 0 ¢ supplies | instruction sheets.
graduation. | diverse environmentsin| A Agr ee o0 $1000
the workplace. items on the Students working in groups
The student will acquire | survey Cisco can use commands on the G
positive nortechnical Academy | to manage, configure and
skills applicable in the Fee $1000| troubleshot networks.
workplace.
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School of Business

OFFICE ADMINISTRATION TECHNOLOGY
Bessie ReedMoore, Program Head

Purpose The purpose of th®ffice Administration Technology curriculum is to prepare individuals for positions in administrative support careers.
It equips office professionals to respond to the demands of a dynamic computerized workplace by developing proficengses dimtegrated
software, oral and written communication skills, analysis and coordination of office duties and systems and other sijgosrt famphasis is

placed on nottechnical as well as technical skills.

Goal Intended Student Criteria for Assessment Tools| Resources/ | Assessment Use of Results

Learning Outcome Success Cost Results/Outcomes

Intended Outcome
Provide Office Systems 80% of students | Studentsvork is N/A More than 80% of | For Fall Semester 2011 |
graduates with| Techrology (OST) who graduate will | evaluated students who made changes in the bas
the technical | graduates will acquire | demonstrate throughout the graduated skill set within the OST
and the level of skills proficiency in the | program using demonstrated program.
interpersonal | necessary to meet use of ofice different proficiency in the
skills industry standards and equipment . instruments, i. e., use of office FY2011 five new skill sets
necessary to | successfully compete test/quizzes, timed equipment and were added to Office
be successful | for employment in the | Exercises in the | exercises, group 99% of students | Administration Program:
in an Office Professional Office individualized projects, oral are very satisfied | Office Computation,
Administration| Administration field. programs require | presentations, with the reading, | Issues in Office
Position the application of | written reports, writing and overall| Technology, Introduction

technical skills
with a high degree
of accuracy.

80% of students

etc., COOP work
books are
monitored for
completion and
accuracy by the

communication
with college staff.

96.3% of students
are very satisfied

to Office Systems, Speec
Recognition and Advance
Word/Information
Processing.

will meet the CO-OP Supervisor with the These changes were mag
North Carolina competencies in | in order to strengtheneh
Community computer that programds t ¢
Coll ege HCC staff has components

Standards in the

provided.




OST field of study.

97% of students
demonstrated
positive technical
and nonrtechnical
skills applicable in
the workplace

Provide graduates with
up-to-date technology
skills that are required
for the successful
completion of the
program. Students wil
demonstrate their
working knowledge of
the subject matter and
proficiency in the use
of Office Systems
Software packages.

Students will
demonstrate their
working
knowledge of the
subject matter and
proficiency in the
use of Office
Systems Software
packages.

Students are
required to work in
the Office
Administration
field as part of the
cur ri cul ut
experience during
the last semester i
school. Students
are required to
participate in a
mock interview
process during the
last semester of
school after
completing
multiple
assignments
related to the work
experience.

Working in the
Office
Administration
field as part of the
curricul
experience during
the last semester i
school, has prover
to strengthen
student 06:
knowledge base
and make them
more competitive
in the job market
after graduation.
This could be
attributed in part tg
the preparation
during the work
experience while
in school, i.e. the
mock interview
process, after
completing
multiple
assignments
related to the work

experience.




School of Legal and Public Service Technology
BASIC LAW ENFORCEMENT TECHN OLOGY

Wesley P. Terry, Jr., Program Head

A
@ 2010-2011

N

Purpose: The purpose and goal(s) of the Basic Law Enforcement Training program continues to be improving the quality of lifelandtiteat
and economic base of the service area by offering an accreditedgramurse which certifies the student for employment as a state certified law
enforcement officer. Successful participation in the program will qualify the student to enter the profession andawedealitbe student with a

life-long learning and peonal growth opportunity. These stated goals and purpose are in direct support and alignment with the Halifax Commur

College Mission Statement.

Goal Intended Student Criteria for Success | Assessment Tools | Resource | Assessment Results Use of Results
Learning Outcome /Cog
Intended Outcome
Provide a The cadet will 80% of Basic Law | Weekly assessmen -0- 67% of BLET In order to raise state
strong demonstrate Enforcement exans will be graduates of the 89 exam results (firstime
technical knowledge of all Training (BLET) administered which session (fall 2010) test takers) to the criteri
training thirty-five graduates will covers all 35 topical passed the state exam | threshold of 80%:
program instructional topics achieve an overall | instructions for the the first attempt. The pass/falil rate is
which within the program as| passing score on the| previous period of elevated to 80% for all
enables the | demonstrated on state BLET exam. instruction. topic tests.
successful | individual topic tests
student to and the comprehensiy The mandtory reading
achieve state| state exam qualifying 100% of all graduates g proficiency score is
certification | the student for state the 39" session (fall raised to the 1. grade
and relative | certification. Individual grading, 2010) met this criteria. | level.
employment | (Knowledge) 100% of graduates | and record retentiol
as a law The cadet will will complete all 35 | of each block grade Ten hours of preparator
enforcement | integrate composite | topic test with a grad{ for each student state exman instruction
officer. knowledge to of 75% or better. thereby meeting -0- and preparation has be

successfully perform

and denonstrate all

state mandate that
each student must

added to classroom
instruction




prescribed practical score a minimumfo
program exercises. 70% on each of the
(SKill) 35 block tests In order to raise state
exam results (firstime
test takers) to the criteri
64% of BLET threshold of 80%:
The cadet will value graduates of the 89 The pass/fail rate is
the ethics, code of Success criteria session (fall 2010) elevated to 80% for all
conduct, character demonstrated by 859 passed the state exam ( topic tests.
goals, and cultural | of BLET graduates the first attempt.
diversity of the achieving an ovel The mandatory reading
profession.(Attitude) | passing score on the -0- proficiency score is
The cadet will utilize | state BLET exam. raised to the 1. grade
ethical guidelines and level.
prescribed 85% of BLET Ten hours of preparatof
professionaktandards| graduates will Employment state exam instruction
in order to formulate | achieve an overall | satisfaction survey
the proper interactiong passing score on the| with sheriffs & Continued employment
relating to the general state BLET exam. chiefs of police -0- opportunities for BLET
public and as well as graduates
other professional
members.(Behavior) Survey results provided
to Executive Advisory
Provide quality Committee for input
student employment t
public safety agencies
with BLET graduates When
asked, 95%
90% of criminal of criminal | 95% satisfaction return
justice employers will justice rate
report satisfaction on agencies
HCC employer indicated
satisfaction survey. satisfaction
with BLET
graduates




School of Legal and Public Service Technology
COSMETOLOGY
Kenneth Harris, Program Head

[/

N
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@ 2010-2011

Purpose: The purpose of the Cosmetology Curriculum is to prepare students fori EBviey employment in the field of Cosmetology and to
successfully pass the State Board Exam by exposing the student to an educational environment that provides basid pheciresicah

knowledge.
Goal Intended Student | Criteria for Assessment Resources/Cost Assessment Results Use of Results
Learning Outcome | Success Tools
Intended Outcome
Provide a Students will be ablg 80% of students| Weekly practical| Dept/Head attend | The passing rate of We will have more
strong to acquire who graduate sheets, tesifter | Master Educator in| students who have take guest salon owners
technical fundamental will have an each chapter, Cosmetology the State Board Exam | and stylist to give
education cosmetology average of 75 or| word search Course training by | was 100% of first test | presentations, mock
which will principles, concepts| better. puzzles, chapter| Spring 2011 takers. interviews, and allow
enable the | and procedures crossword $1,500.00/a year studentdo visit their
proficient related to skills 70% of students | puzzles, The bigger problemwass al ons or
student to required by the will pass the customer Purchae a new that 100% of graduates| the service area.
pass the Stat| North Carolina Statg State Board satisfactory pedicure station did not send in the papg
Board Exam | Board of Cosmetic | Exam the first | survey and a $1,500.00 work in order to be This will bein Spring
and become | Arts. time. 1500 hour Replace out of datg tested. A used pedicurg and Summer of 2011
employed in 100% of the practical & equipment on the | stationwas donated to | We will make sure
the field. Students will be abl¢ students that theory exam, clinic floor. the deartment. that all graduates fill
to establish pass the 1500 | Portfolio. $10,000.00 out the State board
repetitive practical | hour theory and Updat e DV Each Instructor has paper work in order
demonstration in the practical exams $1,000.00 received (6) Con. Ed. | to take the exam,

cosmetology
industry (finger
wave, permanent
wave, ridge curl/pin

curl placement and

with 85% or
more will
graduate if all
other

requirements are

Each Instructor will
locate and attend
training necessary
to maintain

licensure (8hrs.per

this Spring 2011. And
we will complete (2)
more before this year ig
out.

before they receive
the paper work to gel
a work pemit.

Updated D




various chemical
services.)

Students will be able
to implement
communication
skills necessary for
professional
behavior in a
culturally diverse

environment.

met,

year) $400.00
Renew of school
licensure. $70.00

be requisition for this
Summer 2011.
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School of Legal and Public Service Technology
CRIMINAL JUSTICE TECHNOLOGY

Wesley P. Terry, Jr, Program Head

Purpose  The purpose of the criminal justice degree curriculum is to improve the quality of life and the educational and econofrittebase
coll egebs service area by offering an as s mdde the studeatiwith advanted peesonalc c r

success opportunities which will enhance their overalldifey learning and personal growth experiences.

Goal Intended Student Criteria for Success | Assessment Tools | Resources/ Assessment Use of Results

Learning Outcome Cost Results

Intended Outcome
To provide a | The student wilbe 85% of graduate§ Exit Interview -$1,300 100% of graduates|f As sess st
high quality, | able to demonstrate will achieve a have met this transfer success to
accessible, | legal knowledgeof mean score criteria senior institution or
flexible criminal law, aver age |Capstone courses in obtaining
educational | constitutional law, and better on the (CJC 111, 141, employment
program court procedure and Criminal Justice | 212, 121)
resulting in | evidence. Associate Degree
the A.A.S. [Knowledge] Graduation
degree. Checklist .

The student will

utilize knowledge 85% of graduates

gained to design, will achieve a CJD Checklist -0-

outline, define, and mean score 100% of graduates| As sess st

evaluate an effective
organizational
structure chart for
public safetyagency
of 100+ employees.
[Skill]

average
better on the
Criminal Justice
Associate Degree
Graduation
Checklist .

have met this
criteria

transfer success to
senior institution or
in obtaining
employment




Students will value th¢
diverse, complex,
socal structures, and
heritages of a muki
cultured service
society.

[ Attitude]

The student will use
the prescribed
professional standard;
of conduct and ethics
to make legal and
informed decisions
when relating to
various members of
the service
community.Behavior]

85% of graduates
will achieve a
mean score
average
better on the
Criminal Justice
Associate Degree
Graduation
Checklist .

85% of graduates
will achieve a
mean score
average
better on the
Criminal Justice
Assocate Degree
Graduation
Checklist .

100% of graduates
have met this
criteria

100% of graduates
have met this
criteria

Assess st
transfer success to
senior institution or
in obtaining
employment.

100
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School of Legal and Public Service Technology
EARLY CHILDHOOD
B.T. Brown, Program Head

N

7,
2010-2011

Purpose The mission of the Early Chitebod Education program is to provide a highly qualified workforce for early childhood facilities in the
Roanoke Valley and beyond.
Institutional Goals:

l. To insure a qualified workforce by providing high quality accessible flexible training and transfearpsag a diverse student population
a. Provide technical and vocational education leading to an associate in applied science degree, diploma or certificasetleatmaeyment
need of the community.

b. Provide a two year college transfer program to itatd enrollment in a four year colleger

work force

uni ver sit

y or entry

Il. To insure that graduates of the associate degree programs (AA, AS, AAS) are competent in the following areas:
a. Communicate effectively in reading, wiitj and oral communication.
b Demonstrate fundamental math skills
c Demonstrate positive life skills applicable in the workplace.

d. Demonstrate competency and information literacy through use of computers.

e AAS graduates will perform specialized technical skidlated to their program major

Program Intended Student Criteria for Assessment Resources/ | Assessment Use of Results
Outcome learning Outcome success Tools Cost Results/Outcomes

1. The goal of | 1. The student wil 90%of graduates | Graduate Exit | $0 100% of graduates We are still in the

the Early acquire knowledge | will achieve a mean Interview achieved a mean scor¢ formative stages of
Childhood of typical and score of average or| (Questions on of average or better on implementing our €
Education atypical child growth| better (C or better) | file) theEaly Childhood portfolios. We were
program is to and development an on the Early Capstone associate Degree able this year to
provide the effective assessmen| Education Associat¢ course final Graduate checklisbix [or gani ze i
students with the strategies. Degree Graduate | grades (EDU out of seven students | throughWord Press to
necessary skills (knowledge) (NG Checkilist. 119,131, 144, had a gr ad|allow students to post
and knowledge ECE competency 4)| (Including 145, 146, 151, better in all capstone | their portfolio

to successfully interview, capstone| 153, 221, 271, courses. One student | assignments on their
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enter the
workforce and of
transfer to four
year institutions.

2.Graduates will
demonstrate
competency in
their major field
of study.

. The student will

integrate knowledge
gained to design,
implement and
assess environents
that are welcoming,
healthy, respectful,
accepting, and
supportive of all
children and their

courses & e
portfolio)

90%of graduates
will achieve a mean
score ofaverage or
better (C or better)
on the Early
Education Associats
Degree Graduate
Checklist.
(Including
interview, capstone

280, 284)
e-Portfolio

Graduate Exit
Interview
(Questions on
file)

Capstone
course final
grades (EDU
119, 131, 144,
145, 146, 151,
153, 221, 271,

$300 field
trips

Remodel &
equip
classroom
145 to
function as

had a grad
EDU 131 Child Family
and Community.

During oral questions,
students falteion
guestions concerning
positive guidance and
the difference between
punishment and
discipline.

Additionally students
were not very familiar
with classroom
assessment tools or
methods for assessing
children. A majority

blog, but we had a
breakdown in
technology and could
never seem to get the
assignments posted
and made visible.
Need more faculty
training and possibly
explore other venues
for devdoping
portfolios. Faculty
need t read and
become familiar w/
How to Develop a
Professional Portfolio
and Developing a
Teaching

Portfolio. During new
student orientation
make students aware
of this requirement
and complexities of it.

The Early Childhood
program has applied t
be accepted as a
candidate for ECADA
accreditation. If
accepted we will begir
the process of looking
at the viability and
quality of overall
program by examining
individual course
competencies,
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families. (skill)
(NC-ECE
Competencies
1,2,4)

. Students will value

the diverse cultures,
practices and
complex family
charateristics/struct
ures of children in
their care and build
supportive respectfu
relationships with all
families. (attitude)
(NC-ECE
competency 3)

courses & e
portfolio)

90%of graduates
will earn a rating of
satisfactory or bette
on internship
experience
evduations.

280, 284)
e-Portfolio

Intemship
Experience
Evaluations

a methods
lab and
model early
childhood
classroom
$75,000

$2,000
materials
and supplieg

Internship
placemerd
in HCC
Childcare
Center and
other 4/5
star
facilities $0

could not discuss
theorists and #ories in
any detail.

Not met, only 87% met
this criteria.Six out of
seven students receive
ratings of satisfactory
or better on
supervisor
evaluation. One studer
received lower marks
and earned
final co-op.

Not metonly 87% met
this criteriaSix out of
seven students receive
ratings of satisfactory
or better on
supervisor
evaluation. One studer|
received lower marks

and earned

textbooks, activities
for proof d
knowledge gained. &/
will be looking at
ways to improve our
students acquisition
and retention of
knowledge of
established program
and course
competencies.
(Program and course
competencies are set
at the state level.)

EDU 131 needs to
include more ontent
on respecting diversit)
in families as well as
children. Make it
clear that diversity is
more than race and a
professionals to
remain in the field we
must respect these
differences.

Incorporate more
activities in which
students must make
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. The student will use

ethical guidelines
and professional
standards to make
informed decisions
concerningchildren,
families, colleagues
and their own
professional growth.
(behavior)
(NC-ECE
competency 7)

. Students wiill

satisfactorily
perform specialized
skills necessary for
success in a variety
of settings (N€
ECE competency 7)

90%of graduates
will earn a rating of
satisfactory or bette
on internship
experience
evaluations.

Students will
achieve average or
above ratings on
mock interview
rubrics

Ninety percent of
employers will

reportsatisfaction

Internship
Experience
Evaluations

Mock
employment
interviews(in e
portfolios)

Employer
satisfaction
survey

Internship
placemerdg
in HCC
Childcare
Center and
other 4/5
star
facilities $0

final co-op.

Out of the six students
that were interviewed,
2 students were rated
above average

3 students were rated
average

1 student was rated
below average

80 % of employers
were satisfied or very
satisfied We had five
of 8 surveys returned.
Three were satisfied o}
very satisfied on all
items, one however
was very dissatisfied.
Noting that the
graduate was very
unprofessional,
exhibiting negative anc
confrontational
behaviors. Also adds
that she does not seen
to have goo

interpersonal skills.

judgments based on
NAEYC ethical
guidelines.

Practice interviewing
skills in the first
practicum course.
Have students actuall
Ainterview
final practicum course
their last semester.

We will include soft
skills in more classes
if not all of them.
Investigate having
counselors as guest
speakers to discuss
conflict resolution
skills. Additionally we
will incorporate higher
level thinking
activities in classes
and give students
more opportunities to
enhance problem
solving skills
particularly with
ethical situations.
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or above on
employer
satisfaction report.

Ninety percent of
student will report
satisfaction or
above on graduate
completion surveys,

Graduate
completion
survey

Office of
Institutional
Research

The fifth marked
satisfied or very
satisfied on all items
with the exception of
problem solving skills
and organization and
planning.

100 % of students wert
satisfied with the
program.

Reviewcourses and
figure out ways to
incorporate
opportunities for
students to actually
develop and
implement activities,
lessons and/or bulletir
boards. Possibly
create them at home
and then implement in
one of the three
clasrooms at our
campus child care
center

Though when asked i
there was anything wg
could do to improve
all stated they wanted
more opportunities to
make activities,
bulletin boards and
develop lesson plans
etc.

Two students stated
that theyneed more
early childhood
classroom
experiences.
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School of Legal and Public Service Technology
GREENHOUSE and GROUNDS MAINTENANCE
Peggy Lynn, Program Head

Purpose: The purpose of the program is to provide individuals from special populations witteexgein general horticultural principles and
applications and to provide employable graduates with qualifications forlemélypositions in the horticulture industry. This training provides a

setting that is conduci wagrawih. sGoalddleAnMG 6 vocational and perso

Goal Intended Student Criteria for Success Assessment| Resources/| Assessment Results Use of Results

Learning Outcome Tools Cost

Intended Outcome
To prepare | The student wilbe 82% of students graduating Graduate $ 82% of graduate candidates | Graduate
students for | able topractice will achieve average or Performanc | 30,000.00 | have achieved average or performance
entry level | prope plant above on all items on the | e Checklist above on five of the seven check list has
positions in | propagationinside identified technicabkills (propagatio | (Costs of | items on the identified been revaluated
the field of | and outside plant component of the Graduatg n, watering, | materials | technicalskills component of | to include more
horticulture. | watering,use of Performance Checklist. pruning, for the Graduate Penfmance comprehensive

industry related hand etc.) instruction; | Checkilist. instruction

tools, pruningvoody tools, material

plants in the gloves,

landscape, plant plugs,

fundamentals of field seed, soil,

container stock hoses, pots

production, and aprons, etc,

maintenance

techniques for

seasonal plantings.

Student willbe able | 82% of graduates will scor¢ Graduate $0 82% of graduate candidates | more emphasis

to gain nontechnical | average or above ofi a Performanc have scored avage or above | has been applied

skills appropriate for | items on the behavioral e Checklist on all items on the behavioral| to nontechnical

the workplace component of the Graduate component of the Graduate | skills (example:

Performance Checklist Roll Sheets Performance Checklist students keep a
(attendance, positive (attendance, positive attitude,| log of their
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attitude, close attention,
time management and
teamwork)

Time logs

close attention, time

management and teamwork)

actual work
times)
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School of Legal and Public Service Technology
HUMAN SERVICES TECHNOLOGY
Carolyn Rea Program Head

Purpose/Mission statementThe mission of the Human Services Technology Ruwgs to meet the educational needs of students preparing for

A
@ 2010-2011

N

careers in a variety of human service settings and to contribute to the social, cultural, economic, and poitiieigneithe community. (I1. C,
ILE, l.C, LLA)

Goal

Intended Student
L earning Outcome

Intended Outcome

Criteria for Success

Assessment Tools

Resources/Cost

Assessment Results
Final

Use of Results

1. To prepare
graduates fe=
entry-level
positions in
the human
service field.

2. Students

Studentswill gain
experience througl|
320 hours of =
organized,
supervised and
guality internship.

>

Students will develop

will

ofieffectivaeah

80 % of graduates
will receive ratings of
satisfactory or above
onsuperv s or 0 s
co-op evaluation.

Co-op work book
i S u\psermand

Faculty Coordinatol
Eval uati o

Co-op workbook
NRStudent
Eval uat i

0
0

Copy ceop
workbook

Of the 14 students
that completed their
Co-0ps:

100% received a
satisfactory rating of
higher on the
supervé or 0 s
co-op evaluation.
26 total students
registered for co
opds and
site for fall and
spring (COE
111/COE 121)
-46% of students
were dropped (12 0
the 26)

*2 students dropped
due to family
circumstances

*1 dropped due to

Areas
specifically
addressed by €o
op sipervisors
were time
management,
professionalism,
neater
workbooks and
more attention tg
detail. These
results will be
utilized and
incorporated in
the HSE classes
Develop a
Student/Ceop
Agreement Plan
that clearly
addresses the
expectations ang
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demonstrate
competency
in effective
helping skills
as a
generalist in
Human
Services.

skillso th
didactic class
experiences through
role-playing,
interviewing, and codg
of ethics,
professionalisy and
multiculturalism.

80% of graduates wil
obtain a i
on their COE 125
Final paper.

80% of graduates wil
receive C or better of
grading rubric for
Clinical Interviewing
and Counseling Role
Plays.

Grading rubrics for

COE 125 paper

Rubric for Clinical
Interviewing and
Counseling Role

plays

Rubric/Peer
Review Rubrics

poor fit with co-op
site

*1 student was
dropped for
falsifying their hours
*2 students dropped
due to inability to
complete hours in
the evening
*remaining 6
students dropped
due to failure to
complete hours on g
weekly basis.

-Goal met:83% of
students in COE 12°
received a grade of
ACO or be
their final paper.

In Interviewing class
HSE 123 and
Counseling class
HSE 125, 100% of
students obtained a
nRnCo or ©be
their roleplays and
interviewing.
Students were
evaluated by their
peersusing a rubric

level of
professionalism.
Address high
number of drops
with orientation
sessions and
drop students
early on who are
not meeting 10
hour a week
requirement.
Work with site
supervisors to
reinforce
expectations ang
hold students
accountable to
hours.

Studens
counseled on
individual
papers.

Assessment
results from the
rubrics for
effective helper
skills will be
utilized to
evaluate deficits,
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3. GraduatesJj
will obtain
employment
or transfer to
a four year
institution in
order to
continue
their
education in
the human
services
field.

Graduates will
develop an =
understanding of the
human service
professional and
different avenues of
training and educatior

80% of graduates wil

Rubrics for scoring
fiTthe Art and

receive C or higher=pScience of

on AThe Ar
Science of
paper projecti not
completed..

80% students will
receive a C or higher|
on their Working
with Diversity
Research

paper

Hel pi ngo

Rubric for Researcl
Paper

Rubric not
completed

Rubric

and by faculty
instructor.

This goal was
carried over from

last year with other

instructor

Not metPaper not
assigned

areas of growth,
and strengths of
student
counseling skills
Students were
provided
feedback about
areas they
needed to work
on, body
language and
counseling and
interviewing
skills. Students
responded very
favorably to this
assignment.
The results
demonstrated
that this is an
effective tool to
use peer review
rubrics and it
facilitated
student §
to provde
constructive,
healthy feedback
to each other.

Not completed.
This goal was
carried over
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75% of known
graduates will be
employed, in military
service, or continuing
their education within
6 months of
graduation.

80% students will
conduct at least (1)
interview with a
professional in the
field.

80% of students will

Graduate Followup
survey

Completed

Goal not me28% of
students received a
grade of
better

from other
faculty report
and the text is ng
longer being
used.

Goal not met
Results will be
utilized to
address the poor
quality of
research papers
specifically the
following were
patterns
throughout:
-Offer
workshops on
writing APA
style

-Address
plagiarism and
appropriate
citation
-Grammar
issuesconsider
requiring
grammar
tutorials at the
beginning of the
semester.
-Overall, poor
sentence
strucure
-Computer skills
(word processing
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participate in at least
(2) field trip or (3)
agency site visits anc
obtain a C on the
Reflection Paper.

80% students will
conduct a Career
Inventory to gain
insight about
personality
characteristics and
possible occupation
fit.

Rubric for
Interview

Rubric for Final
Reflection paper on
field trip of agency
VISits.

Field trips to a
variety of human
service settings
and higher
education
institutions

(not utilized)

6 graduates in HST
(2) are continuing
their education

(4) have not replied
to attempts at
contact. 100% of
known graduates

Feedback from the
professional to the
student during the

interview

Assignment
completed

16 of the 18 student
compketedwhich is
88%

issues)
Consider adding
an ENG 095 pre
requisite
Consider
implementing a
step process
where students
have to submit
outlines, rough
drafts and then
final before
graded to make
corrections.
Consider looking
at Learnimg
Community with
ENG 111.
Consider adding
pre-requisite of
ENG 095.

Continue
stressing
importance of
our graduates
following up and
networking for
job opportunities
and continued
professional
growth. Make
sure we have
accurate persong
contact info.
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Completion of
O*Net Career
Interest tool.

Not completed.

Goal met: Eighty
three percent of
students completed
career inventory. 15
out of 18 students
completed O*Net
assessment.

Print out from
assessment

With students
prior to
graduatinghave
them submit a
contact sheet for|
future contacts.

Students were
provided
feedback from
professionals in
the field about
different career
paths, continuing
their education,
licensure
requirements,
skills needed to
be swwcessful in
the field of
human services.
Students were
also given a
more realistic
picture of the
importance of
documentation,
writing and
communicating
effectively and
not going
beyond your
scope. Use of
results will
advance student
knowledge of the
diversity of the
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human services
field and to
develop
networking
relationships
between our
students and
community
providers.

Not completed.
No field trips

taken due to time
restraint and new
faculty

Students
received a print
out from the
assessment i
provided them
with information
on jobs from the
Dictionary of
Occupational
Titles that
matched their
personality. Use
of results will
assist students a
advisor/instructo
rin looking at
career paths and
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successful
completion of
their degree at
HCC. Uss of
results were
given to students
and used
throughout the
program in
different classes
to foster
communication
and discussion
about different
personality
styles.
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School of Legal and Public Service Technology
PARALEGAL TECHNOLOGY
Precious Vines, Program Head
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@ 2010-2011

Purpose The purpose of the Paralegal Technology program is to provide knowledgeable and skilled graduates that are preudireitassist

attorneys in the legal field. (I.A, 11.E)

Institutional Goals:
l. To ensure a qualified workforce by providing high quality, accessible, flexible training and transfer programs to ataidsgrspapulation.
A. Provide technical and vocational education leading to an associate in applied science degree, a digldificaterthat meets the employment
needs of the community.

Il. To ensure that graduates of the Associate Degree Programs (AA/AS/AAS) are competent in the following areas:

E. AAS graduates will perform specialized technical skills related to their pnomigor.

Goal Intended Student Criteria for Success | Assessment Tools | Resources/ | Assessment Use of Results
Learning Outcome Cost Results /
Intended Outcome Outcomes
The goal of | The student wilbe Graduates from the | Co-op Workbook, | Resources: 1. This 1. The program
the Paralegal| able todemonstrate ar paralegal technology| Quizzes, Exams, | Westlaw, NC | assessment result | will use the results of
Technology | understanding of his | program will Class Evaluations, | Report, NC revealed a this assessment to
Department | or her role and complete 160 hours | GPA, Final Digest, NC competency of an 4 analyze and assess
is to provide | responsibilities as a | of work coop, and | portfolio, Exit Index, NC average of 100 ways to improve the
students with| professional in the receive ratings of interview, Certified | Statutes, percent. The preparation of future
the training | legal field while good, satisfactory, or| Legal Assistant curriculum intended outcome | paralegals in the
and skills working under the better on 90% of Exam textbooks and | was met. workforce, and to
necessary to | supervision of itemsonsupev i s supplements prepare these future
become attorneys. (skill) evaluation in final graduates to perform
competent, work co-op specialized skills
and The student wilbe evaluation. Costs: needed in their field
proficient able todemonstrate ar $54, 640.91 of study.
paralegal effectual knowledge | 1. Graduates includes
professionals| and mastery of from the paralegal salaries,




drafting legal
documents, pleadings
and all relevant
communication in the
legal system.
(knowledge)

1. The student
will be able to
effectively
communicate withla
necessary and proper
parties; and describe
the steps necessary t«
interview clients,
witnesses, and viable
individuals in the lega|
process.

2. The student
will be able to
integrate essential
methods needed for
providing proper
investigation and case
prepration on a
continual and
sustaining basis,
displaying effective
case development
skills.

technology program
will achieve a score
of average or better
on final exams in
each curriculum
course that has
required coursework
with drafting legal
documents, pleading
and communication
in legal systems.

2. Graduates
from the paralegal
technology program
will achieve a score
of average or better
on in each curriculun
course that focuses
on investigative
techniques and case
development skills.
In addition, this
graduates fnm the
paralegal technology
program will achieve
a score of average ol
better in CLA
Review Seminar, ang
mock CLA
examinations

3. The students
will be provided
access to Westlaw,
and will demonstrate
an above average

understanding and

instructional
supplies, office
supplies,
printing and
binding,

2. This
assessment
revealed an above
average percentagg
(85-93) for all
courses where this
particular outcome
is measured.

3. This
assessment reveals
an above average
percentage (893)
for all courses
where this
particular outcome
is measred.
Students in CLA
Review Seminar
had a course class
average of above
average (85 or
greater).

4, Students
were able to
participate in
Westlaw training,
in class, and outsid
of class with
webinars, and
demonstrated an

above average

2. The program
will use the results of
this assessment to
analyze and critique
methods used to
improve course
performance for all
students enrolled in
the paralegal
technology program.

As the
implementatio of
Blackboard 9 is
introduced in the Fall
2011, additional
audio and visual aids
will be introduced to
supplement learning.
These tools will aid
in additional persona
feedback from the
instructor, as well as
streamlining learning
in the course.

3. The pogram
will use the results of
this assessment to
analyze and critique
methods to improve
competencies neede
for paralegals in the
legal work force. The
program will also use
the results of this
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proficiency in the use
of legal research
technology in
coursework requiring
legal research
methodology.

understanding of
preliminary
research
techniques.

assessment to analy:
and assess ways to
improve the CLA
exampreparation.

4. The program
will use the results of
this assessment to
analyze and critique
methods to improve
competencies neede
for paralegals in the
legal work force. In
addition, the program
will implement
additional wekbased
training, and online
scheduled training
(through Westlaw) in
the evenings for
online students to
improve the
understanding and
competency of legal
research
methodology.
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School of Vocational and Industrial Technology
On Campus Programs
AUTOMOTIVE SYSTEMS TE CHNOLOGY
Hunter Taylor, Program Head

N

2010-2011

Purpose: The Automotive Systems Technology curriculum prepares individuals for employment akeegltgutomotive service technicians. It
provides an introduction to automotive careers and increases student awaifehe challenges associated with this fast andataarging field.

(LA., ILE.)
Goal Intended Student Criteria for Success | Assessment Tools | Resources/Cost | Assessment Resulty Use of Results
Learning Outcome
Intended Outcome
To prepare | 1. The student | Task Checksheets: 1. Task 1. Supplies | 1. Graduates | 1. Next year,
students for | will be able to gain | Graduates cumulative | Checksheets $5, 000 cumulative average | we will keep the
ertry-level | knowedge ofthe average task check 2. Student 2. Service task check sheet same task list per
employment| fundamentals of sheet score wibe 75% | Focus Group Information: score:94.45% NATEF
in the automotive or higher. 3. Pre $1375 2. Results of standards.
automotive | technology and test/Postest 3. Office Focus Group 2. See
repair maintain a safe work| Student Focus Group: | 4. Advisory Supplies: $800 | Attached attached page for
industry. environment Subjective Board Surveys 4. Update 3. Did not give | Focus Group
2. The student 1. Task Scan Tools: pre-test/posttest; no | information.
will be able to apply | Pre-test/Posttest: Checksheets $2500 results available 3. The
knowledge to The average grades ol 2. Student 5. Overhead | 4. Not me: department will
diagnose, graduates pogest will | Focus Group Door: $2000 62.5% of returned | not use prépost
disassemble, and be 60% higher than th¢ 3. Advisory 6. Exhaust | surveys indicate tests in the future
repair various average preéest grades| Board Surveys Ventilation: AStrongl y|4 Marketing
automotive systems $8000 AAgr ee o0 o} andequipment/

and subsystems.

3. Graduates
will be able to
demonstrate positive
nonttechnical skills
applicable in the

Advisory Board
Surveys: 80% of
returned surveys will
i ndi cate

Agr e efAgroge

on all items.

1. Soft Skills
Checklist

items.

5. Met:
Graduates average
score on soft skills
checklist:96.7%

facilities were the
items of concern.
Radio ads and a
high school
marketing
campaign has
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workplace. been in place
Soft Skills Checkillist: since the survey.
Graduates will have an Many items of
average score of 70% new equipment
or higher on the Soft have been
Skills Checkilist. purchased as
well.
5. Continue
use of checkshee

Student Focus Group

Results of Focus Group

Items students were pleased with:

o Overall quality of program

The quality and teaching styles of the instrugtand their willingness to help out when needed
Good quality of tools

Instructors respond quickly tereails

Quiality of advisement is excellent; students loved WebAdvisor

Adequate gquantity of supplies

Iltems of concern:

. Disorganization of tools
. High teacheto-student ratio
. Task sheets are fAover whel mi ngo

Use of results:
. Task sheets will no longer be used in Fall 2011.

. Ratio is at 12:1 for most classes, but we raised the cap to accommodate high demand. We will try to keep the cap fattdéein th
Students will purchase their own hand tools in Fall 2011, and the program purchased 5 tool boxesifatiorgaf specialty tools.
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School of Vocational and Industrial Technology
On Campus Programs
INDUSTRIAL SYSTEMS TECHNOLOGY
Jason Bone, Pogram Head

N

2010-2011

Purpose:The Industrial Systems Technology curriculum is designed to prepare or upgrade individuals to safely service, maintaninspHi
equipment. Instruction includes theory and skill training needed for inspecting, testinteghaaiting, and diagnosing industrial systems. 11 B

The Industrial Systems Technology curriculum is designed to prepare or upgrade individuals to safely service, maintaninspHiequipment.
Instruction includes theory and skill training neéder inspecting, testing, troubleshooting, and diagnosing industrial systems. 11 B

Goal Intended Student Criteria for Success | Assessment Tools | Resources/Cost Assessment Use of Results
Learning Outcome Results
Intended Outcome

To provide | 1.The student wilbe | Performance Check | Performance check 1. Instructional | 93.5% of the Performance check
the students | able todemonstrate | sheets. sheets. supplies- students met the | sheets will be
with the knowledge of the 85% of students will $3000 Basic Knowledge | reviewed to ensure
necessary | fundamentals of average a score of 4 and Skills criteria | they give accurate
skills to industrial systems or better on the basic 2. New lathe for| for their respective results.
successfully | technology and skills and basic machine shop | course.
enter the maintainng a safe knowledge check $20,000
workforce work environment. sheet for any given 3. Industrial
improve their| 2. The student wilbe | course. Wiring Training
economic able toapply System-
base and knowledge to $29,000
provide diagnose, disassembl 4. repairs in
industries and repair various machine shop
with a skilled | electrical and $6000
workforce. | mechanical systems. 5. copies of

RSlogix to be

installed on

ERC




3. Gradwates willbe
able todemonstrate
positive nortechnical
skills applicable in the
workplace.

Soft Skills check
sheet

85% of graduating
students will averag
a score of 4 or better

Soft Skills check
sheet

computers
$5000

83% of the
graduating

students met the
Workplace Skills

(Soft Skills)
criteria.

More time will be
spent ensuring
students understand
the importance of
work place soft skills
Will bring guest
speakers from
industry

to speak on the topic
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School of Vocational and Industrial Technology
On Campus Programs
WELDING TECHNOLOGY
Jason Shotwell, Program Head

Purpose: The mission of th Welding Technology program at Halifax Community College is to provide students with a sound understanding of tr

N

2010-2011

science, technology, and applications essential for successful employment in the welding and metal industry.

Goal Intended Student Criteria for Success | Assessment Tools | Resources/Cost | Assessment Use of Results
Learning Outcome Results
Intended Outcome
To prepare 4. The students Lab Checklist: 5. Lab Steel WLD 131 (Fall | Thelab
students for | will be able tagyain 80% of students who | Checklist $3,000 2010)7 8 out of | assignment
entry level knowledge othe complete courses WL 6. Student Consumables 10 t ot al|processhas
employment ag fundamental ofvelding | 115, 121 and 131 will | Focus Group $7,000 equals 80% of | been reviewed
a welder or technology and have an average scorg 7. Pre/Post Supplies/Parts | students and will be
metal working | maintain a safe work | of 75 or better on lab | Test $2500 achieved an used to
employee. environment. assignments. 8. Advisory Hand/Power average of 75 or| improve time
Board Surveys Tools better. management
$1,500 for completing
Cylinder WLD 131 assignments.
Exchange (Spring 2011Y
$1,000 16 out of 18&otal

Cylinder Leasing
$3,500

Update Videos
$8,000
Equipment Rpair
$2500
Equipment
$30,000
Ventilation Hook

student §
88% of students
achieved an
average of 75 or
better.

WLD 1217
(Spring 2011)

25 out of 26 total
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5. The student be
able will apply
knowledge to prep,
assemble, and weld a
variety of welding
applications and to
perform repairs.

6. Graduates will
demonstrate positive
nontechnical skills
applicable in the
workplace.

Student Focus Group:
Students will give inpuf
on program strengths
and weaknesses to
improve program.

Pre-test/Posttest:

The average grades of]
graduates pogest will
be 60% higher than th¢
average preest grades

4. Lab
Checklist
5. Student

Focus Group

6. Certificaion
Exam

7. Advisory
Board Surveys

Certification: 80% of
graduates will pass a

Up

$1,500

Office Supplies
$300
Scotchman
Ironworker
$21,000

student §
94.15% of
students
achieved an
average of 75 or
better.

WLD 1157 14
out of 16 total
student @
87.5% of
studens
achieved an
average of 75 or
better.

Focus group wag
completed on 5
5-2011 with 12

Focus goup
comments will
be reviewed
and action to
improve any
concerns will
be taken.

students in

attendance.

A 94.03% Results have

increase was shown that

obtained. students are
retaining
coursework.

56% of Enhance

graduates student

obtained their consistency.

certification.

(Remaining 44%

will have the
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vertical SMAW
certification.

Advisory Board
Surveys: 80% of
returned surveys will
indicate 0
Agreeo or
all items.

Soft Skills Checkllist:
Graduates will have an
average score of 70%
or higher ontie Soft

Skills Checkilist.

2. Soft Skills
Checklist

opportunity to
obtain the
certification in
the Summer
2011 course
WLD 261
Certification
Practices which
will complete
their diploma
requirements.

63% of returned
surveysindicated
AStrongl
Agreeo
ARAgr eeo
items.

The meeting was
held on January
4™ 2011,

94.12% of 2010
2011 graduates
made a score of
70% or higher or
the Soft Skills
Checklist

Items with
iAiDi sagr
ad A St
Di sagr e
be reviewed
for
improvement
for better
results at next
meeting.

Continue to
instruct
students the
importance of
workplace
skills.
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School of Vocational and Industrial Technology
Off Campus Programs
ELECTRICAL and ELECTRONICS TECHNOLOGY
George Shell, Program Head
Purpose Purpose:Prepare Student for entry level electrical jobs
(residential)
Goal Intended Student Criteria for | Assessment Tools | Resources/Cost Assessment Use of Results
Learning Outcome Success Results
Intended Outcome
The goal of the 1.Graduates will be abl¢ 100%of Instructional All students met | Continue to take
program states that | to layout and install a | graduates Lab Work (hands | Supplies-$2000 | Criteria for succes{ Continuingeducation
graduates will working electrical will receive | on)(check list) (Wire, boxes, on new methods
demonstrate the system according to the ratings of receptacles, 76% of graduates| Changes in code
ability to layout and | national electric code | i E x ¢ e | | Pretest/ postest | switches, Scored higher on | (NEC)
install a working through related lab AAbove breakers, etc.) | posttest than pre
electrical system projects, safely Av er ag test
according to the ARAver a Student & Continue to teach
national electric on each item Office Supplies basically in the
code through relateq on the $500 same manner
lab projects. Electrical /
Electronics Equipment Use DVD©OGs
Prepare Student for, lab Checklist $500 Power Point for
entry level egctrical Pretest/post Electrical prints &
jobs test: The Wiring diagrams
(residential) average Etc.
grades on
graduates
post test will
be 60%
higher than
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average pre
test grades

Graduates will gain
positive non
technical skills
applicable in the
work place.

Following rules,
regulations policies as
established

Demonstrate the ability
to work independently
and can implement the
responsibilities of their
assignment

Be able to work with
others

Maintaining regular

attendance

Assuming
responsibility for actions
and decisions

Demonstrating
willingness to learn

Managing time wisely

Displaying initiative

Displaying
assertiveness

Exhibiting pride in
workmanship

Treating follow
students/instructors witl
respect

Exhibiting positive
attitude

Complying with dress
code and appearance
standards.

(Attitude/Behavior)

Students will be
required to meet
Soft Skills
evaluation

Soft Skills
Check list

All students met
Soft skills check
list

Continue instructing
students in same
manner
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School of Vocational and Industrial Technology

Off Campus Programs

FOOD SERVICE TECHNOLOGY

Wylene FaulconGoins, Program Head

Purpose:To prepare highly qualified, diverse graduates for the rapid changing and globally competikgtptzane of food service technology.

Goal Intended Student Criteria for Success | Assessment Tools | Resources/ Assessment Use of Results
Learning Outcome Cost Results
Intended Outcome
To prepare | Upon graduation 100 % of gradates | 10 written exams | $5,000.00 for | Graduated 95 % of
and graduate| students will have will receive ratings of| with a 80% sucess| supplies not | students. Out of thg Continue to use san
highly diverse skills in above averagefo rate provided by 5% loss all 4 class outlines and
motivated cooking and baking | average on the Food DOC Student had 100% Lab project and tests
students for | for small to large scal¢ Service Technology | 75% proficiency on completion of FST| to achieve a 100%
catering industrial settings Graduate all Lab 100 and FST 103, | positive completion
operaions, Performance performances and a 75% of
contract food| Student will have Checklists completion of FST | the class
service knowledge of the (Breakfast Lunch , 102
operation fundamentals of Food| Dinner Settingss 95 % of Students
and health | Service Technology | different baking competed all
care faculties| (FST), including techniques, 3 written exams. At
concepts, skills and | different meat an average or
Toprepare [t ec hni g u e s|preparation, above average rat
more different level of food | vegetables ,starches| Students complete(
students for | production in gravies 5 bread required Labs with
the National | institutional preparations) a 80% performance
Apprentice | environments. rating
ship
Program.
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Off Campus Programs
MASONRY TECHNOLOGY
Timmy W. Crowder, Program Head
Purpose:To prepare graduates to work in the construction industry
Goal Intended Student Criteria for Success | Assessment Tools | Resources/Cog Assessment Use of Results
Learning Outcome t Results
Intended Outcome
Graduates Students will acquire| .Task Check sheet: | Task check sheet | $4,500.00 to Graduates: Spring| Continue to instruct
will knowledge of the Graduates cumulativi offset the cost | 2011 completed using the same
demonstrate | fundamentals of average task check | Post and pre test, t( of materialand | with an average of | succesful method as
skills in the masonry, including | sheet score wilbe determine the equipment not | 75% or more previous terms.
following brick and block types 75% or higher. success of the provided by On the lab check
areas suitable| blueprint reading, students. DOC sheet.

for
employment
as a me
helper or
mason.:
Laying a
corner,
Laying a Ine,
Various
combinations
of laying
corners and
lines mixing
mortar using
accurate

measurements

maintaining a safe
work environment,
mortarmixing and
brick and block
cutting techniques

Graduates will be
able to follow county
and state codes and
regulation required tq
successfully lay brick
, correct mortar
strength

Pretest/Postest:
The average grades
on graduates posest
will be 60% higher
than the average pre
test grades.

Graduates scored &
least 80to 85 on

testing.

Graduates
completed all

required projects
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School of Vocational and Industrial Technology
Off Campus Programs

PLUMBING TECHNOLOGY
Jim Harrell, Program Head-Caledonia Correctional

N

7,
2010-2011

Purpose: The purpose of the Plumbing curriculum is to provide instraatiche basic skills needed to assist with the installation and repair of
plumbing systems in residential and small buildings so that graduates are qualified for employment at parts supply intersasceneompanies,
and with plumbing contractors tosast with various plumbing applications.

Goal Intended Student | Criteria for Success | Assessment Resources/ Assessment Use of Results
Learning Outcome Tools Cost Results
Intended Outcome
The program Graduates will be $4,500.00 to | Ninety-five Results will be
prepares an able to demonstrate| 1. Eighty percent| Performance offset the cost | percent of reviewed to
incarcerated studeni the following: of graduates will checklist. of material and| graduates for the | determine
population to work | 1. Identify and | receive ratgs of equipment not | spring semester | improvement
at rdated properly use hand | excellent, above provided by 2011 received needed in overall
maintenance jobs in| and portable electrig average, or average @ DOC ratings of program.
the prison. When | tools found in the | each item on the excellent, above
individuals are plumbing trade. Plumbing (certificate) average, or
released from the Performance average on each | Advisory
prison system they | 2. Identify and | Checklist. item on the Committee will
are qualified for use standard pipes, Plumbing be adviseaf
employment at partg fittings, and fixtures (certificate) specific needs of
supply houses, through related lab Performance Program that are
maintenance projects according t( Checklist essential if

companies, and witl
plumbing

contractors.

the NC Plumbing
code.

improvement is tg
peak.
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Off Campus Programs

PLUMBING TECHNOLOGY

Donny Moseley, Tillery Correctional

N

Purpose:The purpose of the Plumbimgrriculum is to provide instruction in the basic skills needed to assist with the installation and repair of
plumbing systems in residential and small buildings so that graduates are qualified for employment at parts supply intersasceneompanies,
and with plumbing contractors to assist with various plumbing applications. (1a)

Goal Intended Student | Criteria for Assessment Resources/Cost | Assessment Use of Results
Learning Outcome | Success Tools Results
Intended Outcome
The program Graduags will be Instructor One hundred The instructor will
prepares able to demonstrate| Eighty percent of | Performance Cont. Ed. percent of continue with the
an incacerated | the following: graduates will checklist. $1500.00 graduates same course
student populatior Identify and receive ratings of Laptop Computer| received ratings | content and add
to work at related | properly use hand | excellent, above $1200.00 was of excellent, instruction on
maintenance jobs | and portable electrig average, or purchased and is| above average, o| developing Green
in the prison. tools found in the | average on each being used in average onah | Technology as it
When individuals | plumbing trade. item on the conjunction with | item on the applies to
are released from Plumbing a projector. Plumbing plumbing.
the prison system | Identify and use (certificate) Plumbing (certificate)
they standard pipes, Performance Supplies and Performance The instructor will
are qualified for | fittings, and fixtures | Checklist. Materials Checklist. seek continuing
employment at through related lab $4500.00 education to stay
parts supply projects according tq No supplies were alreast of Plumbing
houses, the NC Plumbing purchased this Code changes and
maintenance code. semester. new technology as
companies, and Supplies on hand it becomes
with plumbing were depleted available.
contractors.
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Online Program

PULP AND PAPER TECHNOLOGY 1 Program has been terminated.

Hunter Taylor, School Chair/Department Head

@

Purpose The purpose of this curriculum is to prepare individuals for careers in pulp and paper manufacturing and related (hdustris, 1.)

Goal Intended Student Criteria for Success | Assessment Tools | Resoures/Cost | Assessment Results Use of Results
Learning Outcome / Outcomes

Intended Outcome

Programis in
the
termination
process
during the
200910
academic
year.

132




@

\-/ 2010-2011

| ]
School of Nursing and Allied Health

ASSOCIATE DEGREE NURSING (Integrated)

Kelly W. Harvey, Program Head

Purpose: The primary purpose of the Associate Degree Nursing Program is to prepare the graduate to assess, analyze, plan,nohplaheit a
nursing care as a registered nursA,(I-D, II-E)

Goal Intended Student Criteria for Success | Assessment Tools | Resources/Cog Assessment Use of Results

Learning Outcome t Results

Intended Outcome
To prepare Students willbe able to 70% of students entering| Retention rates Audiovisual 19 students completed| Retention strategies
graduates of the acquire knowledgef the | the program each fall will supplies- $350 ADN program Spring | discussed with nursing
Associate classroom, laboratory, and conplete the program 2011 faculty. The following
Degree Nursing| clinical skills necessary to| with a C or better in each Computer changes scheduled for
(ADN) provide competent care to| semester, and satisfactor| Software- $350 20112012 year:
curriculum to clients. grades in lab and clinical, - Charge in faculty
enter the Skills Lab assignments to
nursing Supplies- $2500 ensure RN students
workforce with taught by MSN
the knowledge Testing Supplies educated instructors
base and $200 when possible
clinical skills - Division of *year
necessary to Office Supplies RN students into 2
perform at an $500 lab sections to
entry level. provide more 1:1

instruction.

- Revision of
outlines/syllabi and
clinical expectations
to ensure more
cortinuity across
curriculum
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Graduates wilbe able to
acquireknowledge and
skills necessaryotperform
at an entry levegbosition as
a registered nurse.

Employers of graduates
will report knowledge and
skill levels adequate for
entry level registered
nurses in a survey.

95% of graduates will
report satisfaction with
the knowledge anskills
attained in the program ir|
a survey.

95% of employers will
report satisfaction with
the knowledge and skills
of graduates from the
registered nursing
programin a survey.

HCC course surveys

HCC graduate surveys

Employer Swey

N/A

N/A

N/A

Percentage of
respondents respondin
with Agree or Strongly
Agree to theHCC
course survey question

noOve
good

NUR 1117 100%
NUR 1127 100%
NUR 1147 100%
NUR 2117 80%

NUR 2127 85.8%
NUR 2137 92%

NUR 2147 85.7%

Nursing graduates

i ndi
sati

nursing program

Employers indicated

Ahig

HCC nursing graduateq

ral |, |
cour s g

cated 1
sfiedo

hly sat

Discuss with nursing
faculty areas in which
graduates report
dissatisfaction for
potential changes iareas
such aglass shedules,
teaching methods, or
textbooks.

Continue to implement
graduate surveys for eac
graduating class; discuss
results with nursing
faculty and implement
changes in program as
needed.

FormHCC Advisory
Committee and complete
surveys based on HCC
graduate employers (part
of separation from
NEWH Nursing
Consortium)
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To prepare
graduates of the
Associate
Degree Nursing
curriculum to

Students will have access
to study and review
materials throughout the
ADN program to prepare
for the NCLEXRN.

100% of students will
participate in Assessmen|
Technologies Institute
(ATI) assessments during
the RN program, with

ATl assessments and
remediation plans

ATI Materialsi
approximately
$15,000,
dependent on
class size

All students in ADN
program participate in
ATI assessments with
remediation provided
on each test for studen

Continue ATI review and
testing, incorporating this
content into the nursing
coursegnore consistently
Additional practice

pass the evaluation and notscoring above the | questions and review

National remediaion provided by (A portion of this | benchnark to enhance | materials available; will

Council nursing faculty to be cost paid through | knowledge and test be utilized with all

Licensure Exam ready for the NCLEXRN student fees taking skills needed to | students.

T Registered exam. approved by the | pass the NCLEXRN

Nurse Board of exam.

(NCLEX-RN) Trustees)

to be eligible

for licensure as

a registered Students wilbe able to 90% of students will pass NCLEX-RN pass rates | N/A 2010 ADN Graduates: | Incorporate NCLEXstyle

nurse. pass the NCLEXRN on the NCLEXRN on the from NC Board of 84% pass rate on guestion practice into

the first attempt. first attempt. Nursing NCLEX-RN (21/25) each course with use of

ATI and/or faculty
resources.

To provide Nursing faculty will 100% of aculty will Faculty surveys Workshop/ Student learning was | Continue to provide

students with participate in professional | utilize information and conference enhanced through faculty with opportunities

current and
relevant nursing
information in
an ever
changing
healthcare
environment.

development activities thaj
promote current, relevant
nursing practice and
teaching method® be
used the classroom,
laboratory, and clinical
setting.

skills learned in
professional developmen|
activities to enhance
classroom, laboratory, an
clinical learning for
students.

Sigrin sheets from
professional
development
opportunities offered by
HCC andNEWH
Nursing Consortium

registration fees
$1000

Lodging- $1000
Meals- $400

Transportation
$1500

(Dependent on
state budget)

incorporation of current
and relevant
information and skills
learned during faculty
professional
development
opportunities.

Laerdal Simulation
workshop (17 contact
hours) brought to HCC
campus for all faculty
to attend.

to participate in
professional developmen
espedlly related to
retention, NCLEXRN
success, and facilitating
the readiness of students
to move into the nursing
workplace.

Utilizing available
webinars and lovzcost
alternatives for
professional developmen
for all faculty as
available.

Notes: Retentin includess from generic cohort beginning Fall 2009 (6 of 46 = 13% retentibfipm transition cohort beginning Fall 200 of 10 = 70% retention} re-
entry students from all semestefstal generic/ transition retentioh3/56 =23.2%
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School of Nursing and Allied Health
DENTAL HYGIENE

Verna High, Program Head

The Halifax Community College Dental Hygiene Program will facilitate the development of professional, ethical, and coemeddntgienists

who are aware of their presemidefuture roles and responsibilities within the profession and the community served, demonstrate the knowledge a
clinical skills necessary to provide comprehensive care to patients, and are committed to lifelong learning and proéessogmaént (A, 1-D, II-

E)

Goals Intended Student Criteria for Assessment Tools | Resources/| Assessment Use of Results
Learning Outcomes | Success Costs Results/Outcomes
To provide | Dental hygiene Dental hygiene Course Tests Textbooks | 100% of the first | Continue with
students graduates will acquire | graduates will Course Final Exams year and second | teaching
with the academic knowledge il demonstrate Mock Board Exam | Dental year dental hygieng strategies,
basic skills | dental hygiene competencyn all | Results of the Dentg Product students assessment tools
and education and course curriculum | Hygiene National | Websites | successfully and requirements
knowledge | procedures. with a semester | Board Exam completed all
in dental end pass rate of | Clinical Faculty dental hygiene
hygiene Graduates will qualify | 77% pass rate on | Requirements Salary curriculum courses
sciences, to sitfor the National [gi v e n A M({Remediation with at least 77%
and general | Dental Hygiene Board| Bo ar d E x { Classroom passing grade
educaibn Examination Assessment Sueys
courses to Instrumentation 100% of second
successfully| 85% of the Dental Practicum year dental hygieng
enter the Hygiene Program students qualified
related graduates taking the to sit for the
workforce | Dental Hygiene National Dental
and provide | National Board Exam Hygiene Board
quality oral | will pass the board on Examination
hygiene carg the first attempt.
for the -
public As of May 9, 2011,
there is a 100%
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passing rate of the
graduates taking
the Dental Hygiene
National
Examination.
Two of the
graduates have not
received scores,
and one has not
taken the
examination
(worst case
scenario = 80%

pass rate)
Graduates | Graduates will possesg Graduates will 90% Patient 100% of the Patien Continue with
of the communication demonstrate Satisfaction Surveys Satisfaction teaching
Dental abilities with communication will indicate Surveys indicated | strategies,
Hygiene instructors and patientg skills at an 80% | satisfaction with satisfaction with assessment tools
Program during clinical competency level | communication and communi@tion and| and requirements
will be able | experiences. on Nutritional patient education patient education
to Counseling and
communicat Patient Education
e effedively Competencies.
with peers,
faculty, and
patients to
provide
education in
preventive
oral
hygiene.
Graduates | Graduates will acquire| Students will be | Mock As of May 9, 2011 | Continue with
of the skills in current dental | able to instrumentation one student has | teaching
Dental instrumentation and | demonstrate use g exam successfully strategies,
Hygiene technical equipment | instruments and completed and assessment toolg
Program use. clinical equipment| Results of regional passed a regional | and requirements
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will be able with 77% or above licensure licensure
to provide accuracy on examinations examination
patients clinical
with proficiencies. Patient Satisfaction
competent Surveys Dental Hygiene
dental At the close of their Clinical Program Graduate
hygiene final semester, 100% g proficiengy will be | 90% of graduates Evaluations
instrumentat| the graduates will be | evaluated by responding will indicate a very high
ion able to provide dental | patient report satisfaction satigaction rate.

hygiene treatments requirement with technical

with 77% proficiency | fulfilment and proficiency a yea

as directed by the successes. after graduation as

dental hygiene faculty. indicated on the

Dental Hygiene

85%of the graduates Program Graduate

taking a regional Evaluation

licensure examination

will pass on the first

attempt.
Graduates | Graduates will be able| Graduates will Employers of Graduates
of the to provide safe clinical| demonstrate graduates will report Employer Surveys
Dental services to patiesatin | proper infection | satisfaction with indicate avery high
Hygiene the HCC Dental control and technical proficiency satisfactiorrate.
Program Hygiene Clinic environmental one year after
will provide safety at 100% graduatioras
a safe and accuracy during | indicated on the
preventive clinical procedureg Graduates Employe

environment
for all

patients

Survey
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MEDICAL LABORATORY TECHNOLOGY
Lori Howard, Program Head

A
@ 2010-2011

N

Purpose: The purpose ofhe Medical Laboratory Technology Curriculum is to prepare graduates to perform clinical laboratory procedures in
chemistry, hematology, microbiology, and Immemematology in employment settings that include laboratories in hospitals, medical offices,
industry, and research facilities. (Includes Institutional Goals I, I, and V).

Goal Intended Criteria for Success | Assessment Tools | Resources/Cog Assessment Use of Results

StudentLearning t Results

Outcome

Intended

Outcome
To provide Graduates of the | 100% of tle Medical | Receipt for fees paid| NAACLS Not Met: 90% of | Continue to work
Medical Medical laboratory students Accreditation | MLT students with students on test
Laboratory Laboratory will demonstrate fees demonstrated taking and lab
Technology Technology competency in all $1200. | competency at | proficiencies to
students with Program will be | course curriculum 78% increase pass rates.
education in able to with a semester end | Travel/Registration | Travel/
academic and | demonstrate a pass rate of 78% or | receipts for Registration
current sound grasp of above continuing education| fees for
laboratory basic skills and opportunities continuing Met: 100% Encourage students
procedures and | knowledge in basi( 85% of the Medical education graduates wh take the exam and
practices sciences, medical | Laboratory $1000.| took national monitor pass rates as

To educate and
protect students
in safety
procedures.

To remain
current and

laboratory
sciences, and
general education
courses

Technology Program
graduates taking the
Medical Laboratory
Technician National
Board will passhe
board on the first
attempt.

HCC College Car
logs/

Travel
reimbursement forms

Travel for site
visits
$1000

Audio/Video

and Practice

exam passed
(only 1 Student)

Met: 100% of
faculty

available

Faculty will continue
to seek out and atten
professional
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active in the field
of Medical
Laboratory
Technology.

To satisfy the

100%of faculty will
participate in
professional
development
activities related to
medical laboratory

Classroom/Lab use ¢
videos on syllabi

Practice exam scoreg

Exams
$2000.

Printing/bindin
g

participated in
professional
development, ang
utilized
knowledge to
enhance student

development
opportunities which
advance student
learning

NAACLS technology and/or Printed brochures for $300.| learning.
requiranents for education during eac| program marketing
faculty calendar year,
continuing resulting in improved
education. student learning.
To provide Graduates of the | Students will be able| Laboratory Laboratory Met: Supplies Continue to keep
students with Medical to demonstrate use g competencies supplies were maintained | supplies updated ang
education in Labomatory instruments and $10,000.| and utilized by | work with students in
current Technology current equipment 100% of students| laboratory setting
laboratory Program will be | with 78% or above Hazardous to practice
equpment and | able to accuracy Clinical facility waste removal | laboratory skills
technical use demonstrate checklists $1000 Continue to monitor

technical At the close of their Met: 100% of student so
To provide Safe | proficiency in final term,100% of Documentation | graduates and ensure graduate
Environment for | medical laboratory| the graduates will be| Regional/State forms for demonstrated at | are proficient in
Faculty, and technical skills. able to practice as a | Licensure clinical least a 78% phlebotomy skills.
Students. Medical Laboratory | Examination pass instructors proficiency rate

Technician with 78%| rates for those taking $500| as directed byhe

To provide proficiency as the exam faculty
additional directed by the Equipment
opportunities for Medical Laboratory repair Encouragestudents tg
students to learn faculty. Increased time with $5000. take exams and

and practice
clinical
laboratory skills
with more
individualized
instructor
attention.

85% of the graduates
taking a
Regional/State
Licensure
Examination will
pass on the first
attempt.

instructor(s) for
laboratory practice

Met: 100%
passed national
exam on first
attempt.

monitor pass rates aj
available.
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To prepare
graduates of the
program to be
employed in the
field of Medical
Laboratory
Technology.

Graduates of the
Medical
Laboratory
Program will be
employed in the
field.

90% of graduates
respnding will
report satisfaction
with technical
proficiency a year
after graduation as
indicated on the
Medical Laboratory
Technology Program
GraduateéProgram
Evaluation.

90% of the graduates
will report
employment in the
field on theHCC
Graduate Fdbw-up
Surveyadministered
one year after
graduation.

Medical Laboratory
Technology Program
Graduate Program
Evaluation

HCC Graduate
Follow-up Survey

Surveys and
postage
$200.

Met: 100%

Satisfaction with

technical

proficiency one

year afte
graduation

Met: 100% of
graduates are

employed within

the field.

Continue to monitor
graduate and
employer satisfaction
making changes to
program as needed.
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PHLEBOTOMY
Lori M. Howard, Program He ad

A
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Purpose: The purpose of Phlebotomy Curriculum is to prepare graduates to perform clinical laboratory procedures in phlebotonmymer@mplo
settings that include laboratories in hospitals, medical offices, industry, and research fa@iitieslesinstitutional Goals |, I, and V).

Goal Intended Student Criteria for Success | Assessment Tools | Resources/ | Assessment Use of Results
201011 Learning Outcome Cost Results
Intended Outcome

To provide | Graduates of the 100% of the Receipt for fees paid| NAACLS Not Met: 95% Continue to work

Phlebotomy | Phlebotomy Pogram | Phlebotomy students Accreditation| phlebotomy with students on test

students with| will be able to will demonstrate fees students passed | taking and lab

education in | demonstrate a sound | competency in all $1200.| curriculum program proficiencies to

academic anq grasp of basic skills | course curriculum HCC College Car with a 78% or increase pass rates.

cumrent and knowledge in with a semester end | logs/ Travel for above

laboratory basic phlebotomy. pass rate of 78% or | Travel clinical site

procedures above reimbursement formg visits

and practices $ 1000.| Met: 100% Encourage students
85% of the Phlebotomy take national boards

To educate Phlebotomy Travel/Registration students who took | (is not an

and protect Technology Program| receipts for Travel/ exam passed employment

students in graduates taking the | continuing education| Registration requirement for

safety Phlebotomy National| opportunities fees for phlebotomy

procedures Board will pass the continuing graduates) and
board on the first education monitor pass rates a

To remain attempt. $500 available

current and Classroom/Lab use @ Met: 100% of

active in the 100%of faculty will | videos on syllabi Audio/Video | faculty participated| Faculty will continue

field of participate in and Practice | in professional to seek out and atten

Phlebotomy. professional Practice exam scorey Exams development, and | professional
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To satisfy the

development
activities related

$500.

utilized knowledge
to enhance student

development
opportunities which

NAACLS Phlebotomy and/or | Printed brochuresof learning. advance student
requirements education during eac| program marketing learning.
for faculty calendar year, Printing/bind
continuing resulting inimproved ing
education. student learning $300.
To provide | Graduates of the Students will be able| Laboratory Laboratory Met: Supplies werg Continue to keep
students with| Phlebotomy Program | to demonstrate use g competencies Supplies maintained and supplies updated anc
education in | will be able to instruments and $ 2,000.| 92% of students | work with students in
current demonstrate technica| current equipment passedvith a 78% | laboratorysetting
laboratory proficiency in with 78% or above or above
equipment | phlebotomy skills. accuracy Hazardous | proficiency
and technical Clinical facility waste Continue to monitor
use At the close of their | checklists removal Met: 100% of studentso
final term, 100% of $1000| graduates and ensure graduate
To provide the graduates will be demonstrated at | are proficient in
Safe able to practice as a Clinical least a 78% phlebotomy skills.
Environment Phlebotomist with instructor proficiency rate as
for Faculty, 78% proficiency as documentatig directed by the
and Students directed by the n forms faculty
Phlebotomy faculty. | Regional/State $500 Encourage students
Licensure take exams (not
85% of the graduategy Examination pass Equipment required by
taking a rates for those taking repair phlebotomy
Regional/State the exam $500.| Met: 100% of employers) and
Licensure graduates passed | monitor pass rates as

Examination will
pass on the first
attempt.

exam on first
attempt

available.
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To prepare
graduates of
the program
to be
employed in
the field of
Phlebotomy.

Graduates of the
Phlebotomy Program
will be employed in
the field.

90% of graduates
responding will
report satisfaction
with technical
proficiency a year
after graduation as
indicated on
PhlebotomyProgram
Gradu#e Program
Evaluation.

90% of the graduates
will report
employment in the
field on theHCC
Graduate Followup
Surveyadministered
one year after
graduation.

Medical Laboratory
Technology Program
Graduate Program
Evaluation

HCC Graduate
Follow-up Survey

Surveys and
postage
$200

Met: 100%
graduates report
satisfaction with
technical
proficiency after
one year.

Met: 90%
graduates are
employed within
the field.

Continue to monitor
graduate and
employer satisfaction
making changes to
programas needed.
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School of Nursing and Allied Health

PRACTICAL NURSING EDUCATION
Kelly W. Harvey, Program Head

e

&

2010-2011

Purpose: The primary purpose of the Practical Nursing Education Program is to prepare the graduate to assess, analyze, jglan,antplem
evaluate nursing care as a practical nurgg (D, 1I-E).

Goal Intended Student Criteria for Success | Assessment Tools | Resources/ Assessment Use of Results
Learning Outcome Cost Results
Intended Outcome

To prepare | Students wilbe able | 70% of students Retention rates Audiovisual 20 students Requested and

graduates of
the Practical
Nursing
Education
(PNE)
curriculum to
enter the
nursing
workforce
with the
knowledge
base and
clinical skills
necessary to
perform at an
entry level.

to developthe
knowledgeof the
classroom, laboratory
and clinical skills
necessarya provide
competent care to
clients.

entering the program
each fall will
complete tie program
with a C or better in
each semester, and
satisfactory grades ir
lab and clinical.

HCC course
surveys

supplies $150

Computer
Software-
$150

Skills Lab
Supplies
$1500

Testing
Supplies
$100

Office
Supplies
$300

completed PNE
program Summer

2010

Percentage of
respondents

approved by North
Carolina Board of
Nursing for 18 seats
instead of 24 in
Halifax Community
College Practical
Nursing program
beginning Fall 2011,
smaller group b
students will allow
for more individual
attention from
instructors.




responding with

Revision of

N/A Agree or Strongly | outlines/syllabi and
Agree to the HCC | clinical expectations
course survey to ensure more
guest i on,|continuity across the
| rate this as a gooq curriculum; resulting
cour seo: in increased
understanding and
NUR 1017 100% | satisfaction for
NUR 10271 100% | students.
HCC graduate
Graduates will be ablg 95% of graduates wil| surveys
to acquirethe report satisfaction Nursing graduates
knowledge and skills | with the knowledge N/A i ndi cated
necessary to perform| and skills attained in sati sf i ed Coninueto
at an entry level the program in a HCC nursing implement graduate
position as a practical| survey. program surveys for each
nurse. graduating class;
discuss results with
Employer survey nursing faculty and
95% of employers implement changes i
will report Employers of N/A Employers program as needed.
satisfaction with the | graduates will i ndicated
knowledge and skills| report knowledge sati sf i edFormHCC Advisory
of graduates from theg and skill evels HCC nursing Committee and
practical nursing adequate for entry graduates complete surveys
program. level practical based on HCC
nurses. graduate employers
(part of separation
from NEWH Nursing
Consortium)
To prepare | Students wilbe able | 100% of students wil| ATI assessments All students in Continue ATI review

graduates of
the Practical
Nursing
Education
curriculum to

to have acess to
study and review
materials throughout
the PNE program to
prepare for the

participate in
Assessment
Technologies
Institute (ATI)
assessmestduring

and remediation
plans

ATI Materials
i
approximately
$7000,
dependent on
class size

PracticalNursing
(PN) program
participate in ATI
assessmentsith
remediation

and testing,
incorporating this
content into the
nursing courses mor¢
consistently.
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pass the NCLEX-PNexam the PNE program, provided on each | Additional practice

National with evaluation and (A portion of | test for students no| questions and review

Council remediation provided this cost paid | scoring above the | materials available;

Licensure by nursing faculty to through benchmark to will be utilized with

Examination be ready for the student fees | enhance knowledgg¢ all students.

i Practical NCLEX-PN exam. approved by | and testaking

Nursing the Board of | skills needed to

(NCLEX- Trustees) pass the NCLEX

PN) to be PN exam.

eligible for NCLEX-PN pass

licensure as g Students will be able | 90% of students will | ratesfrom NC N/A Incorporate NCLEX

registered to pass the NCLEX | pass the NCLEXPN | Board of Nursing 2010 PN style question

nurse. PN on the first on the first attempt. Graduates: practice into each

attempt. 95% pass rate on | course with use of

NCLEX-PN exam | ATl and/or faculty
(19/20) resources.

To provide | Nursing faculty will 100% of faculty will | Faculty surveys Workshop/ Student learning | Continue to provide

students with| participate in utilize information conference was enhanced faculty with

current and
relevant
nursing
information
in an evey
changing
healthcare
environment.

professional
development activities
that promote current,
relevant nursing
practiceand teaching
methods to be usend
the classroom,
laboratory, and
clinical setting in
benefits to the
students.

and skills learned in
professional
development
activities to enhance
classroom,
laboratory, and
clinical learning for
students.

Sigrrin sheets from
professional
development
opportunities
offered by HCC
and NEWH
Nursing
Consortium

registration
fees- $600

Lodging- $600
Meals- $250

Transportation
- $1000

(Dependenbn

through
incorporation of
current and relevan
information and
skills learned
during faculty
professional
development
opportunities.

Laerdal Simulation

opportunities to
participate in
professional
development,
especially related to
retention, NCLEX
PN success, and
facilitating the
readiness of studentg
to mow into the
nursing workplace.
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state budget)

workshop (17
contact hours)
brought to HCC
campus for k&
faculty to attend.
All faculty
members attended
the workshop.

Utilizing available
webinars and low
cost alternatives for
professional
development for all
faculty as available.

Notes: Retention includes: 13 from original cohort beginning Fall 2009 (13 of 24 = 54%gn#yestudents
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Mary G. Cooper, Director of Learning Resources

Purpose The purpose of the Learning Resources Center (LRC), as a collective unit that includes the library and two cordptiter labs
Electronic Resources Center (ERC) aralltkarning Assistance Center (LAG3 two-fold. First, it is an academic library that supports the
college curriculum by providing print and ngnint materials for students and staff, as well as providing personal support for individuals and
classesn the pursuit of information, recognizing that electronic research is the more popular, but not the only mode of inforphlataiion.
Second, the LRC is a public library that encourageddifig learning for its patrons by providing materials of ies¢ias well as the skills
necessary for locating, evaluating, and applying information in their daily lives. [See also the Halifax Community Ciofiegstrative

Goal Intended Criteria for Assessment Resources/Cost| Assessment Rsult Use of Results
Outcomes Success Tools
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1-To provide
materials hat
support the
curriculum and
the interests of|
public patrons

2-To provide
equipment and
technology
appropriate for
usage in the
modern day.

3-To provide
electronic

Students and
patrons Wi be
able to have
access taip-to-
date cdection of
print and non
print materials
that support
learning

The library
provides adequat]
equipment, both
in quality and
quantity,
sufficient to meet
patron needs.

Students and
patrons will be
able to have
adequate
equipment both
in quantity and
qualty for usage
in support of
learning.

Students and

patrons will be

Guidelines as
stated in the
Selection Policy
[HCC
Administrative
Rules and
Procedures
Manual, sections
700 and 800]
SACS standards
(Southern
Association of
Colleges and
Schools)

ACRL guiddines
(Association of
College and
Research
Libraries)

Guidelines as
stated in the
Selection Policy
[HCC
Administrative
Rules and
Procedures
Manual, sections
700 and 800]
SACS standards

Library catalog
and circulation
records [SIRSI
Library
Management
System]

Annual Library
Surveys [National
Center for
Education
Statistics, and
University of NC
Academic Library|
Survey]

HCC student and
staff surveys

Library catalog
and circulation

Expenditures for
books as of
5/1/11:

$23,482.

Expenditures for
other materials
(audio visual &
magazines) as of
5/1/11.

$10,586.

Expenditures
through special
grant funding for
the Roanoke
Valley Early
College book
order:

$18,348.

Equipment
expenditures as o
5/1/11:

$8,147.
Computer
expenditure:
$53,762.

The | ibrai
collection as of
6/1/11:

Number of items
circulated through
the library as of
5/1/11: 3,831.

The Fall 2010
Student Satisfaction
Survey indicates that
83.3% were satisfied
with the |
current printed
collection(books and
periodicals), and
82.2% were satisfied
with the |
reference collection
of printed materials.

New books,
periodicals and audig
visual materials were
purchased, based on
notes collected, into
yearlong
consideration file.

It was deternmed
during the year that
the Roanoke Valley
Early College would
need additional
reading materials
suitable for their

Annual collection and
circulation statistics were
compiled in preparation
for the Annual Library
Survey due in tafall.

The librarian discovered
the need fad and
created an annual
tracking sheet to gather
individual requests by
students, faculty, staff,
and other library patrons
into one document for
ready access and for
future validation of
materials purchased.

The librarian offered to
assist the RVEC by
creating a book order
based on their student at
teacher recommendation
These books and audio
visual materials have
been ordered and shoulg
arrive during the summe
These materials should K
processed and rew for
circulation next semestel
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accesshat
supportshe
curriculum and
the interests of|
public patrons.

4) To provide
instructional

able to have
access to
electronic
information via
the Internet and
reliable
information
sourceghat
support the
curriculum

(Southern
Association of
Colleges and
Schools)

ACRL guidelnes
(Association of
College and
Research
Libraries)

Guidelines as
stated in the
Selection Policy
[HCC
Administrative
Rules and
Procedures
Manual, sections
700 and 800]
SACS standards
(Southern
Association of
Colleges and
Schools)

ACRL guidelines
(Association of
College and
Research
Libraries)

records [SIRSI
Library
Management
System]

Annual Library
Surveys [National
Center for
Education
Statistics, and
University of NC
Academic

Library Survey]

HCC library
computer lab
attendance
records

HCC student and
staff surveys

Annual Library
Surveys [National
Center for
Education
Statistics, and
University of NC
Academic Library,
Survey]

Vendor usage
statistics

[NCLIVE, SIRS,

Expenditures for
electronic data
sources as of
5/1/11:

$13,487.

The NCLIVE datal
resource is
provided free to
the college by the
state of North
Carolina.

younger students.

Equipment purchase
this year:

4 Laptops

4 LCD projectors

1 Rolling table

2 Overhead
projectors

The Fall 2010
StudentSatisfaction
Survey indicates tha
89% found the HCC
computer labs
(collectively)
provided adequate
information
technology resource
and services.

The administration
approved the
purchase of 66 new
computers for the

l i braryos
computer lab
(Eledronic
Resources Center).

66 new computes
were installed in
order to keep up with
up-dated technology
in support of student
learning.

Older equipment has beg
discarded. Existing
equipment has been
moved around to
accommodate better
circulation.

Note: The Fall Student
Survey was completed
beforethe new computers
were installed in the

| 1 br argeypublec |
computer lab (January
2011).

The continuously high
attendance rate in the

l i braryds p
lab indicated a need for
updated technology in
this lab.

The NCLIVE resource is
currently undergoing
subscription renewals
(with its individual data
suppliers) and is seeking
input and
recommendations from it
users (of which HCC
Library is one).
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support for
patrons, both
academic and
public.

5) To povide
adequate and
qualified
staffingto
support the
curriculum
andindividuals
in the pursuit
of learning.

The library
provides
instructon that
supports the
faculty, students
and the needs of
the curriculum.

The library
provides
individualized
instruction based
on patron needs
and requests.

The library staff
has sufficient
expertise to
adequately assist
its patronsn
support of
learnirg.

The library
maintains and
expands its
staffing based on
current needs an(
projected trends.

Guidelines as
stated in the
Selection Policy
[HCC
Administrative
Rules and
Procedures
Manual, sections
700 and 800]
SACS standards
(Southern
Association of
Colleges and
Schools)

ACRL guidelines
(Assocation of
College and
Research
Libraries)

Guidelines as
stated in the
Selection Policy
[HCC
Administrative
Rules and
Procedures
Manual, sections
700 and 800]
SACS standards
(Southern
Association of

LION by
Proquest,
Westlaw]

HCC library
computer labs
annual usage dat
[Electronic
Resources Céer
(ERC) records
and the Learning
Assistance Cente
(LAC) Semester
Reports]

HCC student and
staff surveys

Library
administrative
records regarding
staff and student
instruction [ACA
classes, staff
presentations,
LRC Blackboard
course]

Computer lab
annual usage datj
[Electronic
Resources

As of 5/1/11, ERC

public computer lab

attendance:

19,472 students

4,720 public
patrons.

LAC academic lab

attendance:

17,752 students
& staff

Usage stats by onling
vendor:
NCLIVE-_
LION-
SIRS___
Westlaw

[June 2011]

The Fall 2010
Student Satisfaction
Survey indicates that
87.6% found internet
access in the library
to be adequate.

The library and labs
conducted the
following number of
instructional classes:

Library - 18

The HCC library has
decided to continue its
contracts with SIRS,
LION, and Westlaw.

Library instruction for
ACA students habeen
modified to reflect the
needs of the students as
expressed on the survey,

An official Library memo
was issued to the Viee
President of Academic
Affairs regarding a
previous comment on a
student survey
complaining about
headphone usage in the

152




6) To
encourage
continued
professional
growthfor

staff members.

The library
provides ample
opportunities for
staff developmen
to support
learning

Colleges and
Schools)

ACRL guidelines
(Association of
College and
Research
Libraries)

Guidelines as
stated in the
Selection Policy
[HCC
Administrative
Rules and
Procedures
Manual, sections
700 and 800]
SACS standards
(Southern
Association of
Colleges and
Schools)

ACRL guidelines
(Association of
College and
Research
Libraries)
Guidelines as
stated in the
Selection Policy
[HCC
Administrative
Rules and

Center/ERC
records and the
Learning
Assistance
Center/LAC
Semester
Reports]

HCC student and
staff surveys

Annual Library
Surveys [National
Center for
Education
Statistics, and
University of NC
Academic Libray
Survey]

Computer labs
usage reports
[ERC usage stats
and LAC
Semester
Reports]

HCC student and
staff surveys

(funding for
additional p/t or
f/t position)

Amount spent for
professional
development:
$347. excluding
travel expenses

ERC- 10
LAC - 624

Blackboard results 01
the ACA classes
regarding library
instruction have beer
collected and
reviewed by the
librarian.

The LAC conducted
its routine irhouse
survey. Results are
included in its Fall
Semester Report.

The LAC Spring
Semester report will
be published in May
2011.

Library and lab usag
data is reviewed eac
semester.

Memos have been
sent and the librarian
has discussed the
mater of staffing
with the VP of
Academic Affairs
and with the VP of
Administrative
Services.

labs.

The Learning Assistant
Center (LAC) program is
currently being
restructured in order to
gather more FTE
(tutorial) hours.

As of December 2010, n
position had been
awarded.

Possible strategies:

1)

2)

3)

4)

As of July 1, 2011, the
LAC lab will be
reorganized and rename

Wait until the SACS
review process is
finalized.

Continue to collected
data and forward to
the Administration.
Work with the
Institutional
Effectiveness Office
to ascertain course of
action.

Inquire about current
projections for new
construction
involving the library.
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7) To
promotethe
library and its
programs.

The library
provides friendly,
capalte, and
efficient services
for all its patrons
to support
learning

Procedures
Manual, sections
700 and 800]
SACS standards
(Southern
Association of
Colleges and
Schools)

ACRL guidelines
(Association of
College and
Researh
Libraries)

Personnel record;
of staff
development
activities

Library Advisory
Committee
meeting records

HCC student and
staff surveys

Library
administrative
records and
journal

The HCC Fall 2010
Student Survey
indicates that 88%
found that the library
provides adequate
services and
resources, and 65.99
found that the overal
LAC serviceswere
Afal wayso
satisfactory.

Staff members were
encouraged to
participate in
professional
development
activities on campus
online, or elsewhere.

The Library
Advisory Committee
met on 12/8/10. The
committee evaluated
its effectiveness
using a ew SWOT
analysis format.

the AStuden
Centero and
a part of Student Suppor
Services.

All library and labs staff
members completed, in
varying degrees,
professional developmer
activities throughout the
year.

The Library Adrisory
members shared
information regarding
activities and news from
each member
Afterwards, the SWOT
analysis data was
collected by the HCC
Librarian, reviewed and
filed with the HCC Dean
of Curriculum Programs.

An Open House was hel
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Collected news
articles

The HCC Fall 2010
Student Satisfaction
Survey indicates that
88.4% found the
library staff to be
knowledgeable, and
89.9% found the
library staff to be
courteous.

The 2010 Graduate
Exit survey indicates
that 97.6% were
satisfied with the
Learning Resources
Center (library).

Two articles have
been printed in the
local newspaper this
year regarding the
HCC library.

March 25" in the HCC
Library to celebrate the
66 newly installed
computers for the
Electronic Resources
Center (ERC) public lab.

News articles involving
area libraries have been
collected into the
Libraryds A
Committee Notebook.

Regulations & Procedurddanual, Sections 700, 800, and the HCC Institutional Goals and Objectives I.C, Ill, and V1.]
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LEARNING ASSISTANCE CENTER (LAC)
Betty Brown, Coordinator

PurposeThe purpose of the Learning Assistance Center is to provit@uater related instructional support for Halifax Community College
students, faculty and staff.

Goal Intended Outcomes Criteria for Assessment | Resources/| Assessment | Use of Results
Success Tools Cost Result
To provide Students will be able to | LAC student | LAC End-of- NONE | See To evaluate LAC
requested receive on®n onehelp | usage Semester attachetbelow | usage to better
instructional with computer related Reports Fall LAC IE Plani | sewe the needs o
support for coursework in support of| LAC employee| 20107 Spring Assessment | students, faculty
students, faculty| their learning. usage 2011 Results, LAC | and staff
and staff End-of-
Assist faculty/staff with | Requested LAC Student Semester To indicate the
job-related computer student Survey Summary Reports for need for a larger
needs, as requested workshops (Only Fall 2010, LAC| LAC with more
provided administered Fal End-of- computers and
Schedule/conduct class semester) Semester more staff in
workshops, as reqaed | Requested Reports for order to meet
by instructors class asistance| LAC Spring 2011, | student, faculty
provided Faculty/Staff LAC Student | and staff needs
Schedule/conduct Survey Summary Survey
workshops for faculty Requested (Only Summary Fall
and staff, as requested | faculty/staff administered Fal 2010, and
workshops semester) FacultyStaff
Schedule/assist classes | provided Survey
with computer needs, as Summary Fall
requested by the 2010
instructor
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Results/ Data
Learning Assistance Center
Betty Brown, Coordinator

SUMMER 2010
(Duplicated Headcount)

FALL 2010

(Duplicated Headcount as of 12/14AC Closes

12/17)
# Students Served 1,236 # Students Served 9,060
# Employees Served 24 # Employees Served 112
# Assessments 43 # Assessments 445
# Projects/Phone Assistance 58 # ProjectfPhone Assistance | 78
Total LAC Usage 1,361 Total LAC Usage 9,695
SUMMER 2010 FALL 2010
(As requested) (As requested)
# Student Workshops 3 # Student Workshops 16
# Scheduled Classes 0 # Scheduled Classes 8

# Faculty/Staff Workshops

No requests

# Fawlty/Staff Workshops

No requests

Total LAC Usage

3

Total LAC Usage

24

*Fall 2010 LAC Student Survey Results and Faculty/Staff Survey Results submitted 12/14/10.
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Distance Learning
Beth Gray-Robertson, Director of Distance Learning

€

&

20162011

Purpose: The purpose of distance learning activities is to increase and maintain the accessibility of courses and program<anthalifaty
College in order to meet the diverse needs of our community by providing)béadity, accessible, and affoildla education and services

(Goal VI. C.)

Goal Intended Outcome | Criteria for Success | Assessment Tools Resources/ | Assessment Use of Results
Cost Results/Outcomes

To provide Student will be able | The official class A copy of each -0- The course Based on the Fall
course to have access to | schedule will identify| semester's course schedules were 2010 and Spring
enrollment distance learning courses by type as | schedule and a count retrieved and 2011 schedules,
options Fall | education at Halifax| hybrid, online, or of the number of courses were Halifax Communiy
Semester Community College| NCIH. courses by type. identified by type. | College offered
2010 and where weoffer hybrid, online, Web
Spring hybrid, online, Véb- Documentation assisted, and North
Semester assisted, and North accompanies this | Carolina Information
2011 for Carolina Information document. Please | Highway (NCIH)
studentsvho | Highway (NCIH) refer to this Excel | courses. Therefore,
may not be courses. file: Fall 2009 & students who were
able to come Spring 2011 Cours¢ not be able to come
to campus List from to campus regularly
regularly Colleague. (because of physical
because of limitations, work and
physical family commitments,
limitations, or by preference)
work and were served. This
family goal has been met.

commitments,
or by
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preference.

To enroll in To learn the system| The director of Certificate of -0- The director of The director of
the administrator and | distance learning willl completion distance completed distance learning
Blackboard | instructor interface | successfully complety the Blackboard 9.1| created a Bb 9.1
9.1 Upgrade | of Blackboard 9.1. | the following fasks in Upgrade Cohort, | instance for HCC,
Cohort Fall Blackboard 9.1: January 201. created courses in th
Semester -Create and test environment, an
2010. customize a created user account
Blackboard 9.1 With these tasks
instance for HCC. successfully
-Create courses in completed, this goal
the test has been met.
environment.
-Create user
accounts.
To provide HCC faculty will 100 % of HCC The training and -0- As of 4/29/2011, 3§ Employees will
HCC faculty | demonstrate skills | faculty who receie | attendance schedules employees have | continue to receive
training that will enable then training will create | created and collected received point-of-use training
during the to create and delivel and/or customize a | by the director of Blackboard 9.1 throughout the
Spring curriculum course | course in the LMS | distance learning. training. summer and fall
Semester content beginning | that HCC semesters.
2011 in the Summer Semester | administration Documentation Workshops will be
learning 2011. selects. accompanies this | offered, as well.
management document. Please | Instructorsare adding
system (LMS) refer to this Excel | content for summer
that HCC file: Bb 9.1 courses. Thisis an

administration
selects.

Employee Training.

orrgoing process;
however, for the
purpose of this
reporting cycle, this
goal has been met.
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INSTITUTIONAL RESEARCH and PLANNING
Dr. Edwin Imasueni Director of Institutional Research

Purpose The purpose of the Office of Institutional Effectiveness is to support institutional management and the decision magsigyproce

A
@ 2010-2011

N

implementing planning and assessment process to ensure institutional effectiveaeab\{l).

Goal Intended Student- Criteria for Assessment Tools Resources| Assessment Use of Results
Learning Outcome Success /Cost Results/
Intended Outcome Outcomes
To provide | Students will receive | Completion and Portfolio of data/survey Implemented the | Adopted
analysis at | quality instructional | implementation of & $13, 20102011 IE additional
the and program services| yearly cycle of Maintain a monitoring | 000.00 Plan with data implemented
institutional | as a result of the Institutional reporting schedules and from all units. process.
level and implementation of Effectiveness deadlines data base for | Conferenc| There is quality | Implemented
incorporates | Institutional Planning and data collection. es and Improvement in | mid-year data
assessment | Effectiveness plan Assessment. Verification of data seminars. | data. There is gathering and
activities which incorporate submission by units. improvement in | analysis to
throughout | Assessment and Implementation of Soft wares| the quality of improve quality.
the monitoring processes| appropriate Verification of student
i nst i t]|ofallunits. planning and performance indicator/ performance and
instructional, assessment results through analysis improved Meet with units
research, Annual publication of | procedures to of collected data. performance in | on continuous
planning, Institutional assure institutional the Performance | basis to refine
administrativ | Effectiveness Report.| effectiveness. Verification of evidence Measures the quality of
e, of data in the assessmel especially in the | data.
educational, | Published report/data| Provision of results that show succes areas where
and public affirmation that the reporting schedule | and improvement improvement Perform
service institutional statement to all units of the | accomplished. plans were conitinuous
functions. and purposemission, | Institution with a recommended review sessions
vision, and values are| follow-up A comparative analysis and instituted by | for staff and
Foster being accomplished | monitoring process| of Assessment results the office of faculty on
accreditation/| through assessment | to ensure the and intended outcome Institutional continuous
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reaffirmation
activities

Provide data
services to
NCCCS

results that show that
the educational,
research, services,
administrative and
intended program
outcomes are being
accomplished.

Use of Assessment
results to improve
programs and seices
to the students and th
larger community.

Compliance with
NCCCS on needed
reports and data on a
timely basis.

gathering of data
from all units for
the compilation of
reports that W
reflect the activities
of all units of the
institution.
Provision of
assistance/
workshop as
needed to units anc
individual.

72% of the needed
data will be
collected in the first
cycle (fall) of each
academic year.

Maintain constant
communication
with all faculty and
staff

across all units in the
institution.

Monitoring the end of the
plaming cycles to
determine accomplished
results with 100% of
needed data.

Constant communicatior
verification, and
feedback with all parties
involved in the process.

Coordination and
constant communication
and verification with
other units involved with
data submission procesg
to NCCCS.

Effectiveness.

Published 2010
2011 IE Planning
and Assessment
Calendar.

Prepared written
report in esponse
to the areas of
recommendation
by the SACS
Team that visited
the college in
October 2010.
Submitted follow
up Reportin
March, 2011.
HCC was
reaffirmed in June
2011.

Accountability to
the North
Carolina
Community
College System
(NCCCs) has

been me

improvement of
the quality of
data and the use
of results for
continuous
improvement.

Implemented
review sessions
for faculty and
staff in effort to
improve the
guality of data
and compliance
with deadline in
the submission
of data, as well
as the usefo
results for
continuous
improvements.
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CONTINUING EDUCATION and COMMUNITY SERVICES
Vera J. Palmer, Dean of Continuing andCommunity Services

Purpose: The purpose of the Continuing Education and Community Services Divisionrevidgsingle courses, each complete in itself, designed
for the specific purpose of training an individual for employment, upgrading the skills of persons presently employ&djrang o¢hers for new

employment in occupational fields for successmrapidly changing and globally competitive workplgdé. A ,I11.B, 111.C, 111.D)

Goal Intended Student- Criteria For Assessment Tools| Resources| Assessment Results Use of Results

Learning Outcome Success /Cost

Intended Outcome
To increase | Studentwill be able to | The number of Colleague Student No extra | Number of participants | Revamp and
the level of | receive necessary and | participants in Report, which expense | Fall 2009 develop
awareness/n mandatory training in | occupational shares incurred | 3,185 strategies that
umber of their chosen or future | extension classes wil demographic info Spring 2010 2,94 will help
partakers off occupational field(s) remain stable, as for several years Continuing
services compared to previous Fall 2010 2,894 Education
provided by | Therecord of tke fiscal year Spring 2011 continue to
Halifax number of Students whi offer classes
Community | receive necessary and Report is completed. It| that will meet
Co | | e g mandatory training in usually takes about 3 | the needs of ou
Continuing | their chosemnvill be weeks after the sesster | community
Education | kept. has ended before this | during this
Division report is completed.) economic

recession.
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Continuing and Community Services
BUSINESS and INDUSTRY

Larry Crisafulli,

Coordinator

N

&

2010-2011

Purpose:The Customi zed Training program supports Halifax Caoeanmaudyi ty
changing and globally competitive marketplasehtebusiness and industry community.
Goal Intended Student Criteria for Assessment Tools | Resources/Cost Assessment Use of Results
Learning Outcome Success Results
Intended Outcome
The goalisto | Given a recognized Successful Customized Productivity In process Provide
offer training training need from a implementation | Training Criteria Enhancement customized
programs that | client Halifax of training for the North $7,500.00 training to
are relevant to | Community College programs Carolina clients.
the needsf (HCC) will be able to | that have been | Community
business and | offer the customized approved by the | College System Job Growth N/A N/A
industry clients | training programs that | North Carolina -0-
that are in are listedbelow to Community Robotics
compliance satisfy thetraining need | College System Technology Training knowledge
with: of businesses and $10,131.00 Completed
Community industries. Training
College Laws | Productivity resource for
of North Enhancement Training clients
Carolina. Job Growth Certification $10,995.00 Grant | completed
Technology Training
Enhancement Pending resource for
Lean/Six Sigma Master| John Maxwell 1700.00 clients
Belt program
Leadership Program Attended Economic
NC Rural Center| 495.00 Development

Economic Developmen|
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Continuing and Community Services
CAREER READINESS CERTIFICATION
Larry Crisafulli, Coordinator
Purpose The Career Readiness CertitiedCRC) program is to provide an assessrbased approach that gives employers and active and
perspective employees a uniform, standard, objective measure of key workplace skills. CRC measure provides the blasisddraeniug

requirements.

[/

N

ez,
@ 2010-2011

Goal Intended Student | Criteria for Success | Assessment Tools | Resources/ Assessment Use of Results
Learning Outcome Cost Results
Intended Outcome
To communicate | HCC would be able | Employees CRC assessments $15,000. 00 | 500 people Perspective
and provide the | to offer the North Incumbent or Grant were assessed., e mp|l oy e e 0 s
Career Readinesg Carolina Career perspedte to earn a This enabled levels were measure
Certificate (CRC)| Readiness CRC. employers to | to allow employers tg
program in the | Certification match their compare to their job
Halifax (NCCRC) Program needs. requirements.
Community to those in its servec CRC job profiles
College (HCC) | area. Employersi Job (2)
sewvice area. Employment skills | profiles to be $5,800.00 Employer will be
of applied math, completed for Grant Job profiles able to compare skill
reading employment were level requirements fo
To aeate and comprehension, anq opportunities. completed a job tothe
implement an locating information Provided perspective
annual plan to are enhanced for NCCRC program employers empl oyeedq
increase CRC CRC participants Criteria is to have a | criteria and repost | Review by the | opportunity to | level.
program and match of employees Career Ready | fill their job
participation in Employer skills for | skills and employmen Certificate openings/vacan
the Halifax applied math, opportunities. Director for the| cy. CRC program
Community reading NC administration
College service | comprehension, ang Community Plan approved
area. locating information College
are documented System
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Continuing and Community Services

CERTIFIED NURSING ASSISTANT PROGRAM (CNA)
Janet Humphries, RN, Coordinator

Purpose: The purpose of the Certified Nursing AssistansgPams is to provide single courses, each complete in itself, designed for the specific
purpose of training an individual for employment in an entry level allied health position, and retraining others for mgwentph the allied

health fields for suzess in the rapidly changing and globally competitive workpl@ideA.)

Goal Intended Student- Criteria For Assessment Resources/ | Assessment Resulty Use of Results
Learning Outcome Success Tools Cost
Intended Outcome
To prepare | Students willbe able to | 85%of the class North Carolina | $3,000 Fall Semester 2010 Fall Semester
students for | have a strong completers will be Nurse Aide instructional Pass Rate53.3% 2010
careersas background in basic able to achieve a Program supplies per Spring Semester | State Nurse Aide
nursing nursing skills as a passing grade on the Competency class 2011 Coordinator,
assistants | foundation to provide | state exam, thus Examination Pass Rates HCCb6s N
and to assistance with future | qualifying them for Written Aide Coordinator,
provide employment. employment as Examinations 87% Dean, and
students certified nursing Skills Examinations| Administrative
with the assistants 81% Assistant met
skills several times
necessary to (faceto-face and
gain electronically) to
employment discuss/develop
in the needed changes {
medical present program
field. Revamped Presel
Program-
Effective
December 6, 201(
Newly-instituted
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changes are listeg
below:
Decreased
classroom
instruction from
91 hoursto 50
hours
Increased Lab
hours from 30 to
71 hours and
developed more
structured lab
instructional
format
Kept same hours
for clinical - 45
hours
Developed Mock
Lab/Skills
Assessments
Purchased neede
instructional
supplies

Spring Semester

2011

Hired 2 new
instructors for our
outreach centers
in Scotland Neck
and Enfield to
help reduce
student/instructor
ratio
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Continuing and Community Services

COMMUNITY SERVICES

Donna Giles, Coordinator

Purpose: The purpose of Community Service Programs is to provide speciasnterd enrichment courses that will offer opportunities for life
long learning in areas of cultural interest, creative arts, personal enrichment, and just for fun in a rapidly chanlgibglignzbgpetitive
environment.(111.C.)

Goal Intended Student- Criteria For Assessment Resources/Co Assessment Results| Use of Results
Learning Outcome Success Tools st
Intended Outcome
To Students willbe able to | The average rating o| Class $1,000 per Interim Use evaluation
contribute to| participate in more students on class Evaluation fiscal year for| 2.1 denoting that | results to
the quality | enrichment and special| evaluations will be a | Forms instructional thus far this determine which
of life by interest classes 2 on a 5point rubric supplies semester, our | classes to
offering with 2 denoting students are satisfie( continue to offer
enrichment ASati sfi ecq Summative and to help decide
and special 1.4 denoting very which classes we
interest satisfied. should consider
courses discontinuing
offering
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Continuing and Community Services

COMPUTER SKILLS

Ellen Grant, Coordinator

Purpose: The purpose of the Computer Programs is to provide single courses, each complete in itself, designed for the specdfupgraosey
the computeskills of persons presently employed and retraining others for new employment in occupational fields in which technology and
computers are used in the rapidly changing and globally competitive workplace. (Goal 111)

Goal Intended Student Criteria for Success | Assessment Tools| Resources/Cog Assessment Use of Results
Learning Outcome t Results

Intended Outcome

Provide Students will be able t¢ 80% of students will | Continuing $0 According to the Results show
current acquireproficiercy in | check goal met on Education survey Continuing computer courses ar¢
computer using job specific continuing education Education surveys { meeting the needs of
training computer applications | survey 68% of students our clients. We will

sel ect ed |continue to offer a
Compl et e l|variety of computer
and 32% selected | courses.

AnYes, g o a
met o. 100
surveys have
students
acomplishing their
goal for computer
classes.
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Continuing and Community Services

EMERGENCY MEDICAL SERVICES (EMS )
Kevin D. Kupietz, Coordinator

[/

\—

N

7,
2010-2011

Purpose:
Goals Intended Student Criteria for Success Assessment | Resources/ Cost| Assessment Use of Results
Learning Outcome Tools Results/
Intended Outcome Outcomes
To provide | Students wilbe able to | Student initial state NCOEMS Contract with part Changes in the| Assessment
continuing | achieve the cognitive | exam scores > 70% for regional exams| time instructors | EMT Basic results show
education | knowledge, 80% of the first time 2,500 hrs x avg | program continued work is
programs to | psychomotor skills and | test takers. HCC EMS $20 = $50,000 resultedm a needed on the
support the | affective abilities to Students are able to | check off sheets 100% pass rate pass rate for the
ongoing perform emergency satisfactorily complete | HCC student | Misc. in one class an¢ EMS program.
training and | medical servicéEMS) | check off sheets evaluation Consumables (ie| a 54 % in New changes
retraining operations within the | Classes performed to | sheets bandages, another. include a
needs of the| scope of North Caroling accepted standards as needles, Combined pass mandatory online

area
workforce
within the
context of
Emergency
Medical
Services
(EMS).

Office of Emergency
Medical Office
(NCOEMS) and other
certifying EMS
agencies.

indicated by passing
audits, satisfactory
student evaluations
(80%) and 70% pass
rate on initial classes.
Satisfactory (80%)
Instructors
evaluations/feedback
that they have what
they need for esses

HCC Instructor
evaluation
sheets

stehoscopes etc.
$4,500

Towing for cars
to extricate
10 x $60 =$600

Oxygen bottles
refilled
$18 x12 = $270

Replace 2 of the
four outdated
training
defibrillators

$650

rate is 72% for
first test. All

but one student]
passed on the
second attempt
EMT | first test
pass rate (36%
is still below
mandated level
of 70%. Pass
rate 2%test is
100%.

Students are
passing local
exams and skill

check off

supplemental
study course for
all initial levels.
Classes starting
the fall will have a
new PreEMT
class prerequisite
that has been
developed to
prepare students
for class.
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Acquire a
stretcher for class
operations
$5,000

Update laptops as
recommended by
IT staff. (one at a
time)

$2,200

Acquire a used
ambulance to
improve student
skills

$35,000

Purchase 2010
mandatory
curriculums
$1000

Attend annual NC
EMS conference.
$600

Misc. travel for
meeting and
schools

$500

sheets.

Funded
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Continuing and Community Services

EMERGENCY MANAGEMENT (EPT)
Kevin D. Kupietz, Coordinator
Purpose: To provide Quality initial and continuing education in the field of Emergency Management. IlIA

€

&

2010-2011

Goal Intended Student Criteria for Assessment Tools Resources/| Assessment Use of Results
Learning Outcome Success Cost Results

To provide | Students will be able to| Student exams HLS/FEMA exams Contract Students are No changes

continuing | discuss and perform scores 70% or with part passing FEMA | needed currently

education | related emergency greater. time and HLS exams | based on

programgo | management concepts | Skill check off HLS/FEMA exams instructors | and skill sheets | asessment

support the | relation to homeland sheets satisfactorily 240 hrs x results.

ongoing security (HLS) / Federal completed as avg $20 = | All Audit results

training and | Emergency dictated by HCC Student $4,800 have been

retraining Management Agency | HLS/FEMA. evaluations Misc. positive

needs of the| (FEMA) directives and | Classes performed Consumabl

area initiatives. to accepted es (ie

workforce standards as flipcharts,

within the indicated by HCC Instructor maps Instructor

field of passing audits and | Evaluations etc.)$1000 | feedback forms

Emergency studen evaluations have been

Managemen of 80% satisfactory satisfactory

t (EM). l nstruct o

evaluations/
feedback that they
have what they
need for classes
(80%).
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Continuing and Community Services

FIRE SERVICE (FIP)
Kevin D. Kupietz, Coordinator
Purpose: To provide Quality initial and continuing education to area departments and industry in fire and rescue related topics. IlIA

\—

()

N

2010-2011

Goal Intended Student Criteria For Success | Assessment Resources/Cost Assessment | Use of Results
Learning Outcome Tools Results
To provide | Studernswill be able to | Pass cognitive exams | NCOSFM Contract with pet | Students are | Results for the
continuing | possess the cognitive | with a 70% minimum. | secured exam | time instructors passing local | Fire Service IP)
education | knowledge, bank 3,000 hrs x avg $2( exams and | program have
programs to | psychomotor skills and = $60,000 skill check been positive and
support the | affective abilities Pass Skill check off NCOSFM off sheets. indicate the
ongoing needed to perform sheets with a minimum| Skills check off | Provide: fire Student and | program is on the
training and | firefighting and related | of 70% sheets extinguisher refills. | instructor right course
retraining emergency tasks as 60 x $10 = $600 | survey forms

needs of the
area
firefighters.

advised by certifying
agency such as the
North Carolina Office of
State Fire Marshal
(NCOSFM).

Classes performed to
accepted standards as
indicated by passing
audits, satisfactory
student evaluations
(80%) and 70% pass
rate on initial classes.
Satisfactory 80%)
Instructors
evaluations/feedback
that they have what
they need for classes

HCC Student
evaluation
forms

HCC Instructor
evaluation
forms

Fuel oil

300 gal x $2.5 =
$750

Propane for live

burns
1500 x $2 = $3,000

Rental of fire trailer
12 x $550= $6,600

Misc. lumber for
burns and props.

$1,000

are
satisfactory

An area of
concern is the
decreasing
number of FTE in
this program. A
better tracking
system of
individual fire
departments is
being used to
encourage training
at each individal
department.
Consumable
supplies are being
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Misc. Consumableg
(ie buckets, lighters
etc.)

$1,500

Replace storage
containers
destroyed in curren
storage location.
$500

Update FF video
library (has not
been done in >5yrs
$7,000

Update laptops as
recommended by
IT staff. (one at a

time)

$2,200

Send staff member
to national Fire
Academy

$300

Misc. travel schoolg
/ meetings

$300

used sparingly
due to budget
constraints
Partially funded
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Continuing and Community Services
HUMAN RESOURCES DEVELOPMENT (HRD)
Tiffany Hale, Coordinator

N

2010-2011

Purpose: The purpose of the Humdesources Development (HRD) Program is to educate and train individuals for succesapiiiypehanging
and globally competitivevorkplace through employability skills training. (Ill. To support economic development in the Roanoke Valley.)

Goal Intended Student | Criteria for Success | Assessment Resources/Cost | Assessment Resulty  Use of Results
Learning Outcome Tools
Intended Outcome
To provide Upon ompletion Students must atteng Human Pay average of 93% of students Resultsndicate
continuing studentswill be able | 80% of class hours | Resources $20/hr. per instructo| successfully target was
education to: and actively Development completed Human | accomplished
programs to participate in class | program criéria | Purchase books, Resources
support the | Establish selesteem | activities in order to | and core DVDs, videotapes, | Development
ornrgoing and confidence in successfully complet{ components for| etc. courses and receive
training and | seeking and keeping| the class and receive the North $3,000.00 a certificate Survey results will
retraining employment a certificate Carolina show that Human
needs of the | Practice effective Community Purchase laptop According to the Resources
workforce. problem solving College System| computer/software | Continuing Development
skills relative to $1,500.00 Education surveys, | courses are meetin

employment and set
goals

Make the necessary
connections in the
community relative tc
jobs

Undestand the
importance of
continuous job skills
development

Purchase portable
television with
DVD/VHS comio
$250.00

Recruitment
materials (flyers,
posters and
brochures)
$1,000.00

over 80% of student
sele¥eed
either goals
completely or
partially met.

the needs of the
community.
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Continuing and Community Services

LAW ENFORCEMENT

Greg Parker, Coordinator

N

Purpose/Mission statement that relates to the mission of the institutionThe mission of the Continuing Education Law Enforcement
Department is to provide required mandatory and nommandatory training for law enforcement personnel.

Goal Intended Student Criteria for Success | Assessment Tools| Resources/Cos Assessment Use of Results

Learning Outcome t ResultgOutcomes
To provide | The student will be 100% attendance an( Topical test, $4000.000 100% of students
law able to gain participation in all Comprehensive successfully passe
enforcement | knowledge and skills | class activities and | exam, and practical the required
course from the program that| assignments. 70% of| skills test (where certification exams.
offerings that| will prepare them for | students will be able | applicable) will be
meet current | promotion or to successfully pass | given for each
customer certification in their | state certiftation certification
needs field. examination (where | program.

applicable).
Summary:

The hiring of qualified instructors to meet the demand for the specialized training continues to be challenging. Halifaxit¢ &ohege is not
always able tdnire the best instructors and is unable to offer some classes due to the differéméidourly pay rate between continuing education
classes as compared to BLET and other community colleges in the surroundifgnagsamated cost to raise the hourly rate of all specialized
instructors would be approximately $15,000 dollars.
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Continuing and Community Services
LITERACY EDUCATION

Tamba Thompson, Coordinator

HCC strives to meet the diverse needs of our community by providinegigjity, accessible, and affordable education and services for a rapidly
changing and globlsi competitive marketplace.

Goal Intended Student Criteria for Assessment | Resources/Cos Assessment Use of Results
Learning Outcome Success Tools t ResultgOutcomes
To provide | At least 75% of basic skills| The average scor| Pretests, Post Literacy Data shows that at | Based on program
students with| students will either: of Basic Skills | tests, Portfolios | Education text | least 86% of basic | results of
competency | Progress within their level | students will be a| and GED Tests | books, videos, | skills students are | improvement
of literacy of study. minimum of the computerized | meeting
education 75% percentile ag instruction, and performance and
and to Complete the level of study mandated by stat{ Pretests, Post | targeted standards as Based on program
promote a | €ntered based on requirements tests, and lessons/ mandated by the | results of
skilled assessment. Portfolios $10,000.00 | state improvement
workforce Complete a levelrad Compensatory
advance to the next level a| Education studen| Literacy Data shows that at
To provide | Mandated by the Literacy | achievements will Education text | least 86% of
adult Education Information improve in books, videos, | Compensatory
students with| System (LEIS). _ comparison to computerized | Education students
special needg Compensatory Education | entrance of the instruction and| are making
competency | Students will be able to program based or targeted educational
of develop knowledge and | assessnrgs lessons/ improvements g
Compensatory SKills in language, math, $10,000.00 | mandated by the
Education. | social science, community state
living, consumer education
health androcational
education

176




Continuing and Community Services

SAFETY (SAF)
Kevin D. Kupietz, Coordinator
Purpose: To provide Quality initial and continuinglacation to area businesses and industry in safety related topics. Il B

&

€

2010-2011

Goals Intended Student Criteria for Success Assessment Resources /Cog Assessment Use of Results
Learning Outcomes Tools Results/
Intended Outcome Outcomes
Students wilbe able to Students are | No changes
To provide | acquireknowledgeof | Quiz scores greater thg Contract with | passing exams | currently shown
continuing safety concepts. or equal to 70% after | In house part time and skills based off of the
education remediation. generated topical instructors 175 | demonstrations| program results.
programs to | Students in the Cardio quizzes hrs x avg. $20 5 Student and
support the | Pulmonary Exam scores greater $3,500 Instructor
orngoing resuscitation (CPR) an| than or equal to 80% evduations are
training and | first aid dass will after remediation for Misc. satisfactory.
retraining acquire life saving 90% of the students | ASHI exam bank| Consumables
needs of the | skills per American Skills demonstrad (i.e. OSHA

area
workforce
within the
context of
safety.

Safety & Health
Institute (ASHI)
guidelines

with 80% accuracy
after remediation for
90% of the students
Classes performed to
accepted standards as
indicated by passing
audits and 80%
satisfaction rate from
student evaluations.

l nstructor {
that they have what
they need for classes g
indicated in instructor

ASHI check off
sheets

HCC student

evaluation survey

forms

HCC Instructor

books, gloves,
safety glasses
etc.)

$500

Replace CPR
barrier devices.
80 x $12 = $96(

Update laptops
as
recommended
by IT staff. (one
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evaluations with an
80% satisfaction rate.

Evaluation
survey forms

at a time)
$2,200

$1,000

(To &nd
coordinator /
instrudor to
class to regain
(Occupational
Health and
Safety
Administration
OSHA 501
instructor
statul

$1,000

(To &nd
coordinator /
instructor to
class to work on
obtaining CSP
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Continuing and Community Services

SELF SUPPORTING CLASSES (SEF)
Kevin D. Kupietz, Coordinator
Purpose To provide Quality iial and continuing education in varying fields done through Self Supporting programs. 1l a B

[/

N

ez,
@ 2010-2011

Goal Intended Student | Criteria For Success | Assessment Cost Assessment Use of Results
-Learning Tools Results
Outcome
Students will Contract with part Students are No changes
To provide | acquirespecific Performances inclasses | HCC Student time instructors 175 | meeting recommended
continuing | knowledge and have to be aaccepable | surveys hrs x avg $20 = standards. No | from results at
education | skills to improve | standards as indicated $3,500 deficiencies this time.
prograns to | work skills or by passing audits and have been
support the | personal interests | maintaining an 80% Misc. Consumabiles (if found with
ongoing in a school self satisfaction rate on HCC Instructor | chucks, tarps etc.) audits.
training and | supporting format.| student evaluations. surveys 500
retraining
needs of the Instructors CPR cards Student and
community evaluation/feedb| $3 x400= $1200 instructor
in a self ack that they evaluations
supporting have whathey | First aide cards have been
role. need for classes| $3 x250 = $750 satisfactory.

as indicated on
the instructor
evaluation form
with 80%
satisfaction rate

Purchase new 2010
curriculum package

Purchase new
program when it
becomes
available to
conform with
ASHI mandates.
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Continuing and Community Services
SMALL BUSINESS CENTER
Mark Stewart, Coordinator

N

2010-2011

PURPOSE: To provide knowledge, education and other supportive resouesntipower entrepreneurs to succeed in business practices and to
contribute to the state, local, and regional econor(liés\ & 111.D.)

Goal Intended Criteria for Assessment Tool§ Resource/Cost Assessment Use of results
Outcome Success Results
To beter equip Educate Increase the Ongoing needs | Promotion: Seminar
entrepreneurs ang entrepreneurs on | number of seminar| assessments oftht A Ne ws p a | Participants: Continue to
prospective small | the necessary too| participants: by business $1,500/yr. o Fall 2009: | providequality
business owners, | for success il 10% over the community via A Print (558 consulting
managers and starting a smal| previous methods of srveys| $1,400/yr. . Spring business services
supervisors to be | business year. evaluations, A Post ag¢{2010: 472 to the entrepreneu
more enterprise. contact with . Fall 2010: | and business
successful and chamber, informal 485 communities.
effective conversations with . Spring
by providing the 2011: 483
guality and community.
relevant business
education, through
seminars,
conferencing, Provide relevant | Set appointments
advisingmeetings | business trainin¢ and conduct one Continue to
and other forms of| for those wanting on one counseling Number of small provide quality
electronc means. | to expand thei sessions with businesses Cost is not accrue( consulting
business. entrepreneurs: reporting business o 2009: 2 business services
10% over previous startup/expansion business starts to the entrepreneu
and jobs created. o 2010: 3 and business

business starts

communities
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To further assist
the entrepreneur
and the aspiring
business owner
to succeed in
business

by providing
readily
accessible, hands
on

business resource!
inan

orrcampus
resource

center.

Managers and
Supervisors will be
able to receive
effective
organizational
training

Educate and assis]
the entrepreneur
with quality
resources that are
relevant to
business
magazines, books;
tapes, computer
access & other
resources

Entrepreneurs and
future business
will be able to

have the tools

* Seek qualified,
professional
presenters.

* Promote
seminars.

* Conduct the
seminars
approximately 20
per

semester. This
would

include onsite and
offsite seminars
(e.g.,

places of business
area

libraries,
churches).

Number of people
utilizing the
Resource

Center: 10
entrepreneurs or
seminar
participants using
the Resource
Center pemonth.

Measure for these
partnerships will

Number of
participants
participating in
seminars presente
by the SBC.

Number of
participants who
sign into the
resource center vig
the signin log and
responded
assessment client
management
report.

Number of

businesses and

Cost is not accrueq

$500 per year.

Cost is not accrue

o 2011: 3
business starts
4 due to start in
Jan. 2011

. 2009: 13
jobs created

o 2010: 11
jobs created

o 2011: 5
jobs created

Seminar
Participants:

o Fall 2009:
558

o Spring
2010: 472

o Fall 2010:
485

o Spring
2011: 483

Entrepreneurs and
public using the
Resource Center:
o 20091 74

o 201071 13
(1 six months)

o 20117 6

Consults /
Participants:

° Year 2008

Continue to
provide quality
consulting
business services
to the entrepreneu
and business
communities.

Continue to foster
and support the
local business
community by
promoting the
community college
and the small
business center

Continue to foster
and support the
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To promote
economic
development ah
business staiips
by cultivating an
environment of
entrepreneurialism
in the Roanoke
Valley.

knowledgeand
resources to
understand the
grant, funding
resource process i
the State of North
Carolina to fund
business and to
create jobs.

be evaluated via
the participation
increase from loca
businesses and
increased
employment to the
communities
served by the
businesses.

future
entrepreneurs
using resources
from SBC, and the
number of jobs
created.

1 2009

Clients: 77
° Year 2009
2010

Clients: 81
. 2009: 2
business starts
. 2010: 3

business starts
4 due to start in
Jan. 2011

o 2011: 3
start since Jan.

. 2009: 13
jobs created

. 2010: 11
jobs created

. 2011: 5

jobs created

local business
community by
promoing the
community college
and the small
business center
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INSTITUTIONAL ADVANCEMENT

Thomas W. Schwartz, Vice President of Institutional Advancement

Purpose:Institutional Advancement is the process of encouraging all collekehstigers to play a role in promoting and supporting their college.
In the case of HCC, Institutional Advancement includes the following areas:
e HCC Foundation

e Scholarships

e Public Information Office

¢ Internal and external communications
Graphic artist/prinshop

e Publications

e Grant writing

e Grant administration

e Legislative affairs

e Special events

e Community relations

e The Centre (Institutional Goal VII.A.)

Goal Intended Student | Criteria for Success | Assessment Tools| Resources/ Assessment Use of Results
Learning Outcome Cost Results/ Outcomes
Intended Outcome
1: To provide | 1.1: Ensurghatall | 1.1.1: Employ 1.1.A: Official Nine employees In 2011 all
needed positions within the | evaluations will be | employee scoed an average | employees will
resources, Institutional done in a consistent | evaluation process, of 3 or above in score an
foundation Advancement area | and timely fashion, aj Each employee will employee average of 3 or
leadership, are filled with least one annually. | score an average 0 evaluation process, higher or will
public relations| competent and 3 or higher or will be placed on
with all qualified be placed on corrective
stakeholders, | individuals. corrective action. action.
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grant
administration,
and effective
internal and
external
communication
s consistently
and on
demand.

1.2: Ensure than the
various units and
areas of
responsibility within
Inst. Advancement
are coordinated with
the mission bBHCC
and one another.

1.1.2: Emfoyee
searches will be

conducted in a timely

and efficient manner
and as needed.

1.2.I: Vice Pres. for
Inst. Advancement
will remain available
to staff through
responding to all
phone, email, and
written messages
within 24 hours.

1.2.2: Department
wide meetings of all
program heads will

be conducted once a

quarter.

1.3.1: Goals and

objectives will be set,

recorded, measured,

and assessed annua

for the following
areas: HCC
Foundation, Public

1.1.B: No position
will remain open
for more than 120
days, unless
mandated byhe
Board of Trustees.

1.2.A:lA Internal
Employee Survey
will score at least
80% on
responsiveness.

1.2.B:

Inst. Advancement
Internal Employee
Survey will score
at least 85% on
regularity of
meetings.

1.3.A: Current
planning document
listing atleast one
goal and three
objectives.

$50

$50

No position
remained open for
more than 120
days.

Vice Pres. for Inst.
Advancement and
supervisors scored
89% on internal
employee survey.

Responses averagg
once per year.

Each area and unit
had current
planning document
with at least one
goal and three
objectives.

In 2011 No
position will
remain open
for more than
120 days,
unless
mandated by
the Board of
Trustees..

In 2011 survey
will be re-
administered.
Vice Pres. for
Inst.
Advancement
and
supervisors
scored at 89%.

Create
calendar for
Inst.
Advancement
department
wide for Fiscal
Year 2011.
Continue to
monitor.
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1.3: Ensure that the
various units and
areas of
responsibility are
meeting their stated
goals and objectives

Information Office,
Graphic Artist/Print
Shop, The Cere,
FLI Grant, ASPIRE
Grant, Events.

1.3.C: No more
than 20% of the
outcomes will
require corrective
action due to failing
to meet projections

There was no

corrective action

needed.

In 2011 each
area and unit
had planning
documents
current and
have at least
one goal and
three
objectives.

We met
projection
status.
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Institutional Advancement

EVENTS

N

ThomasW. Schwartz, Vice President of Institutional Advancement

20162011

Purpose: The HCC Events unit conceptualizes, develops, and carries out large events to benefit Halifax Community College, jtarsdutients
service area. (Institutional Goal III.C.)

Goal Intended Student Criteria for Success | Assessment Tools| Resources/ Assessment Use of Results
Learning Outcome Cost Resultd Outcomes
Intended Outcome
1: To 1.1: Foster positive | 1.1.1: Host an annual 1.1.A: Awards $2,300 Ceremony based o| Repeat ceremony
produce communication and | Scholarship Awards | banquet will be modified program | with modified
substantial | relationships with Ceremony and held in the fall. was held. program in 2011
events that | donors and provide | reception.
recognize them with
donors opportunities to
connect with the
College, the Presiden 1.1.B: Donor 43% attended. Use shortened
and students. attendance will program format.
equal @ exceed Invite one donor as
89% of those special speaker per
making year.
scholarships.
1.1.C: Recipient 95.3% attended. Repeat goal in 2011.
attendance will
equal or exceed
93%.
2:To 2.1: Recognize Black| 2.1.1: Plan and carry| 2.1A: Each event | $5,000 Four events were | Use basic 2010
produce History Month out a calendar of will be developed approved and schedule of events fc
quality African American and approved by planned by the planning in 2011.
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learning
events that
recognize the
diversity of
the human
family

2.2: Recognize
American Indian
History Month

related events for the
month of February.

2.2.2: Plan and carry
out a signature event
related to American
Indian history and
culture in the month
of November.

the Black History
Month planning
team.

2.1.B: Average
event attendance
will equal or exceec
150.

2.2.A: Each event
will be developed
and approved by
the Native
American History
Month planning
team.

2.2B: Average
event attendance
will equal or exceec
250.

$3,000

Black History
Month team.

Average attendanc
111.

One event was
approved and
planned by the
Native American
History Month
planning team.

Attendance was
255.

Factor weather and
small events into
planning and
forecasting. 2011
average attendance:
110.

Use 2010 event plan
as basis for 2011
planning. Irclude
native dance troupe.

Include native dance
troupe. Attendance
will increase to 270.
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Institutional Advancement
FREEDOM TO LEARN INITIATIVE

Daniel Lovett, Project Director, Freedom to Learn Programi P.R.I.D.E. OF HALIFAX

[/

N

ez,
@ 2010-2011

Purpose To improve the quality of life for all HCC students. By preparing students for academic success and responsible citizensitie)p
transform our educational environment and strengthen the social and economic development in our communities.

Goal Intended Criteria for Assessment | Resources Assessment Use of
Outcome Success Tools /Cost Results Results
Students enrolled 1.1. Determined most effective
1. Enroll in the program will Applications Received 237 recruitment strategies
150men in be able to benefit | 5% increase in Needs applications and 1.2. Targeted most
PRIDE from the following | each key indicator| Assessments 14,000 enrolled 212 men | involved/motivated students for
program categories: Event Signin service delivery since volume
forms Implemented a exceeds goal.
Increase student more targeted 1.3. Established Reentry,
engagement, recruitment procesy Integration, and self Empowermer,
adjustment focused on gality | (RISE ) program to &sst prior
retention, and VS. quantity. offenders
graduation 1.4 Established Fathers in Focus
workshops to target fathers
1.5. Offers worksbps and
Internships employment
opportunities
1.6. Sent referrals forms to all
faculty
1.7 Taught ACA 085 all male
sections
2.1. LCs completed needs
assessment to ensure specific ne
are addressed.
2. Increase Increase 5% more men will | Surveys a. 94% reported 2.2. Findings used to determine
AFAM engagement and | report being Attendance 30,000 being \ery satisfied | workshops and services most
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satigaction
rate

participation in
academic and
social activities

satisfied with
programs and
services

records
Activity
participation

or satisfied with the
program assistanc

needed to improve adjustment an
increase satisfaction
2.3.Received funding to establish
wellness program for at risk men
2.4. Prepared a LC satisfaction
survey

2.5. Sponsored diversity across th
curriculum to enhance student
faculty relationships

2.6. Organized Release Any
Pressure (RAP) Rap Sessions
2.7. Oganized Minimizing
Obstacles to Reduce Empowerme
(MORE) Wellness program

2.8. Established Math/ ACA 085
and Required tutoring Learning
Community for men

3. Increase
retention rates
of AFAM

Increase average
SHto 15& 30
each semester ang
year,respectively

Male semester
return rate will
increase 5%

Web advisor
Grade reports
Electronic
transcripts

16,000

97% reported
PRIDE helped then
remain enrolled or
successful

Monitored
schedules to ensurq
registration in 15
hours

Conducted FAFS
completion
workshops

3.1. Devised pradvising process
and forms to preliscuss and
preview student registration plans
3.2. Conducted degree audits to
ensure enrollment in courses
needed to be repeated to increase
GPA

3.3.. Contacted students who did
not return and encouraged
enrollment

34. Hired 2 learning coach
assistants to contact non returnee
3.5. Made non returning students
phone calls

4. Increase 2n¢
year return

rates

Increase number
who return with

2.0 gpa

Male 2" year
return ratewill
increase 5%

Number
registered,
Number enrolled

5,000

97% reported
PRIDE helped then

remain enrolled or

4.1. Reviewed transcripts and
discussedsPA and credit hour
expectations

4.2. DiscusseGPArequirements
to reeive financial aid
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after census date;

successful

4.3. Discussed summer school
options to increase aid

4.4 Discussed financial aid 2/3 rul
4.5 Discussed the 150% rule

4.6 Discussed developmental skil
maximum rule

5.1. Met with students to discuss
graduation rquirements

5.2. Completed graduation plan fg
each student

5.3. Scheduled oren-one
transcript reviews and piadvising
sessions

5. Increase Increased numlve Graduation AFAM Graduation | 5.4. Reserved math lab for studer
graduation ratel will complete their| Male graduation | applications increased from to register on first day
of AFAM educational rate will increase | clearances 4,500 178% (from) 14 to | 5.5. Scheduled web advisor trainit
program 5% 39 sessions to ensure all coulteljister
early
5.6. Awarded bow ties for
graduates
5.7. Encouraged completion of
certificates and diplomas in route
associate degrees
5.8. Conducted tutoring sessions
math lab
6.1 Schedule meetings to discuss
Students transfer options with all curriculun]
6. Increase4 | Increase number ¢ 4 year college College transferred t®ix 4 | students
year transfer | applicationsa application applications yea olleges=266% | 6.2. Assist students with admissig
rates 4-year colleges submissions will | Transcripts 15,000 increase. financial aid, scholarship searche

increase 5%

Acceptance letters

ECSU (3), WSSU
(4) ECU (1), NC
A&T (1)
Livingstone (2)
NC Wesleyan (1)

and housing processes

6.3. Scheduled 4 college visits to
colleges to aid lanning

6.4. Will sponsor a college fair to
aid decision making

6.5 Will contact transfers each
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semester to discuss grades

6.6 Will identify a key contact at
each 4 year campus

6.7. Created 4 year college transf
page to the PRIDE website

7.1. Discussed Gpas, and SAP
requirements

7. Decrease | Increase number ¢ Financial aid Number registerec Dropout rate for 7.2. Included summer school
drop out due tg aid applications | awards will Number enrolled | 1,000 HCC AFAM men | planning workshops to assist with
finances submitted by April| increase by 5% | after census date was 36 in FalR008 | aid planning for subseqoe
1st registrations (baseline), 27 in semesters and after probation
Spring 2009 and 24 7.3. Scheduled 5 financial aid
in Spring 2010. information sessions for new and
This represents a | returning students
25% & 11% 7.4 Reserved computer lab on firg
decrease during th¢ day and held workshop to get
past 2 semesters. | course in early
7.5 Scheduled pradvising session
to prepare studentsifearly
advising and registration
8.0 Decrease | Increase students 8.1. Hired (1) a math tutor/lab
the failure rate | receiving grades o Web advisor In developmental | coordinator and Englmstutor (both
in Acdo or alGr ades o1Gradereports English, 80% with masteroés d
N gat ek e|firstyear courses | above will increas¢ Transcripts 55,000 passed, 7%ailed, | 8.2. Hired 3 student tutors

courses

by 5%

12% received IPs
(Incomplete
passing)and

16% withdrew

In developmental
math,

60% passed, 21%,
failed, and 19%
received IP, and

18% withdrew

8.3. Math & English tutors visited
math & 6 English classes to
introduce tutoring services

8.4 Arranged reaest/tutoring
program with math department
8.5 Conducted My Math Lab
trainingto familiarize students with
video lectures.
8.6 Arranged math faculty tutoring
sessions totaling 50 hours monthl
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GRANTS

@

&

2010-2011

Thomas W. Schwartz, Vice Presidenbf Institutional Advancement

Purpose: The Grants Uniresearches, identifies, develops, and submits grant proposals on behalf of HCC. It also manages and directs selected
programs. (Institutional Goal VII.A.)

Goal Intended Student Criteria for Success | Assessment Td® | Resources/Cog Assessment Resulff Use of Results
Learning Outcome
Intended Outcome

1: Effectively| 1.1: Manage the 1.1.1: Work with 1.1.A: All budgets | --- Grant Fiscal year | Program no longer

manage evaluation process of | Project ASPIRE in the black at end ended Sept. 30, exists.

selected Project ASPIRE evaluation staff to of fiscal year 2010. All budgets

grants for within budget and ensure that without infusion of were in the black.

HCC. allotted time frame. | meaningful data is | additional funds.

1.2: Manage the
Freedom to Learn

Initiative from the PBI

grant.

collected and
reported in a timely
fashion.

1.2.1: Work with
Freedom to Learn
Initiative (FLI) staff
to ensure that
program flows
smoothy and
effectively.

1.1.B: All reporting
deadlines met.

1.2.A: All budgets
in the black and all
reporting deadlines
met.

1.2.B: stated
outcomes for the

Grant fiscal year
ended September
2010.

Grant Fiscal year
ends Sept. 30,

2011. All budgets
were in the black.

Grant fis
end on Sept. 30,

Aspire grant cycle
ended on September
2010.

In 2011, all FLI
budgets will finish
the year within
budget and allotted
time.

In 2011, all grant
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grant met on 2011. All report deadlines will
1.2.2: Work with FLI | schedule. outcomes are on | be met.
staff to ensure that schedule.
program is effective
in meeting its
outcomes.
2. Effectively | 2.1: Perform regular | 2.1.1: Perform a 2.1.A: Report $350 (TGCI Report on grant In 2011 all grant
manage the | research for grant weekly search of the| monthly to the membership) | activity provided to | activity will be
grant opportunities in US Federal Register, President: 1.) the | and $200 CRD]| the President reported through the
research consultation with Grants.gov, and the | number of grant membership. | monthly through monthly Institutional
writing faculty. Grantsmanship opportunities the Institutional Advancement Report
process to Center alumni researched, 2.) hov Advarcement
ensure the website, CRD many referred to Office written
College website, Foundation | other departments, report.
responds Center RFP listserve| and3.) how many
effectively to Communicate to other departments
all appropriate referred to Grants
appropriate departments Unit.
grant concerning possibl
opportunities funding

2.2: Develop a
proposal approval
process.

2.3.: Grants office
ensure a regular gran
submission schedule.

opportunities.

2.2.1: Create and
communicate to the
campus community
the process for
researching, gaining
approval, and
applying for grants
with the support of
the Grants Unit.

2.3.1:In
collaboration with
faculty/staff apply for
at least 12 @ants.

2.2.A: Develop and
post to I: drive the
appropriate grant
approval forms and
paperwork.

2.2.B: communicat
process at least
twice annually to
faculty/staff.

12 identified grants
submitted.

Devebpment

officer hired by

$40,000

Grant related forms
are not fully
designed yet and
grant process is no
fully in place.

Eight identified
were submitted.

Complete grant
development process
and forms by June
30, 2012.

Goal for 2012 ten
grants will be
submitted.

Will try to hire a part
time development
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2.4 Submit applicatior
for PBI Formula and
Competitive Grants

2.3.2: Hire partime
development officer.

2.4.1:1In
collaboration with
FLI team, be
successful in both.

1/1/2011.

2.4.2: Both grants
awarded

No part time

development office

was hired.

Submitted

application for the
continuation 6the

PBI grant.

officer.

If awarded, grant will
continue as
previously stated.
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Institutional Advancement

HALIFAX COMMUNITY COLLEGE FOUNDATION, INC.

Thomas W. Schwartz, Vice President of Institutional Advasement

Purpose: The purpose of the HCC Foundation is to receive gifts of cash, securities, or property to provide scholarship assistaleresat HCC
and to support programs and services of the College. (Institutional Goal VII.A.)

Goal Intended Swudent- Criteria for Success | Assessment Tools| Resources/| Assessment Results Use of Results

Learning Outcome Cost
Intended Outcome

1: To provide| 1.1: Carry out an 1.1.1: Raise at least | 1.1.A: Total dollars| $750 Raised $21,500 in Raise goal to $17,50

needed annual faculty/staff | $15,000 for the year.| raised for overall FY2010. for 2011.

resource fund drive. Campus Fund

development Drive 2010

for HCC

consistently

and on time. 1.2.1: Raise at least | 1.2.A: Total dollars This was not held due | May consider at later,

1.2: Carry out a
successful community,
fund drive.

$8,000 for the year.

1.3.1: Raise at least

raised for overall
Annual Fund Drive
2010 in software.

1.3.A: Totaldollars

to lack of resources.

Golf Tournament
posponed due to lack

date.

Continue planning
tournament for next

1.3: Host a signature | $3,000 net. raised from Events of sponsors. year.
fund raising event for Drive 2010 in
the Foundation. software.
Waiting for fiscal year | Monitor in July,
1.4.A: Total to end. 2011.
1.4.1: Increase total | number of
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1.4: Increase the
overall prospect pool.

number of names in
software by 10%.

prospects on
7/1/2011 compared
with total number
on 7/1/2010

2:To
develop an
HCC Alumni
Association

2.1: Receive
email/street
addresses/phone for
each alum upon
graduation.

2.2: Develop
association officers
and bylaws.

2.3: Give Alumni
Association a visible
place at graduatio

2.4: Develop an
alumni telethon.

2.1.1: Develop usabls
list of 3,000 names.

2.2.1: Official slate of
officers and printed
bylaws.

2.3.1: Alum.
Association pesident
take leadership in
graduation.

2.4.1: Train 15
volunteers.

2.4.2: Complete 100
calls.

2.4.3: Raise $500

2.1.A: List of
flagged alumni in
software.

2.2.A: Slate of
officers and bylaws
approved by
College Trustees.

2.3.A: Alum.
Association
induction ceremony
at graduation 2010,

2.4.A: At least 15
volunteers make
documentable calls

2.4.B: 100
documentable calls
made.

2.4.C: $500 in

$1,000

A list of flagged alumni

has been created. It
does not equal 3,000
names.

Bylaws and officers
were approved.

Steering comittee
president was
introduced at
graduation 2010.

Not yet accomplished.

Not yet accomplished.

No telethon was held,
but alumni donations
totaled $543.

Complete the proces
to activate an alumni
assod@tion by
12/2010.

Process complete by
fall 2010.

Resources will dictatg
future activities.
Assign to Alumni
Association when it
is formed.

Did not occur.

Did not occur.

On hold until money
from foundation fund
raiser is in. Change

196



3.
Communicat
e more
effectively
with HCC
donors

3.1: Send out quarterl
thank you letters and
fund reports to donors

3.1.1:
Correspondences
contain fund
balances, Halifacts.

software
attributable to
Phonathal0 in
software.

3.1.A: 4 mass
correspondences
sent out for the
year.

No longer published
due to lack of funds.

goal totwice yearly
to save money.

Halifacts no longer
exist due to lack of
funds.
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Institutional Advancement
PROJECT ASPIRE (Abstinence Standards Promote Individual Respect & EducatiorPROGRAM TERMINATED
Ruby Vincent Ward

Purpose: The purpose of the ASPIRE Evaluator is to provide a longitudinal, nmettiod evaluation designed to assist with program improvement

&

/)

Q

2010-2011

and to assess the impact of the program on the area targeted youth.

Goal Intended Student Criteria for Success | Assessment Tools | Resources/| Assessment Results | Use of Results
Learning Outcome Cost Outcomes
Intended Outcome
To conduct a| 1.1 Administer Ninety percent of Pre/post test are | NA Goal was met. Grant has closed. N
comprehen | standardized participating students being scheduled fo 100% of Project Aspirg further work will be
sive program| instruments and will be given pre/post middle/high school students completed th¢ done.
evaluation of | surveys to assess teds. students in Halifax post tests.
Project changes in behavior | Seventy five percent| Weldon Schol
ASPIRE to | and knowledgé¢o of parent surveys will districts. Parents returned their
determine thq students enrolled in | be returned. Parent surveys to surveys for data
sustainability | the program (High knowledge their cdlection.
of the school students in assessment.
abstinence | Halifax County) Biannually newsletter
education Provide semannual | Reports will be was published for
program and and annual report as| generated for partners.
its needed, based on | partners,
curriculum. findings of surveys | stakeholders, and
and pre/post tests. | staff as needed.
1.2 Determine the Program staff and Designing and NA The Project Evaluator

extent to which the

other staketlders

tracking measurabl

conducted interviews
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program is being
reinforced by the staff|
members and
curriculum teachers.

will be observed and
interviewed to gather|
information
concerning the
continuity of the
implementation of the
program.

outcomes to assesy
the commitment
and knowledge of
professions trained
to present the
abstinence
curriculum.

with the participating
teachers. Observation
of classroom activities
were done each
semester. Tracking
forms were used durin
each visit.

1.3 Gather baseline
data of the targeted
areas to agss the
scope of the
community issues tha
may be addressed by
an abstinence prograr
and attitudes towards
abstinence education.

To look at the needs
and assets of the
community relevant
to program
development. The
county is one of the
poorest and most
edwationally
disadvantaged areas
in North Carolina.
Theprogram targeteq
studentghatattend
schools with the
highest rates of
students on free and
reduced meals in the
state and with some
of the lowest
educational scores ir
the state as well

Evaluator will
gather demographi
data from local
agencies and
schootbased
indicators from the
participating school
systems.

NA

Data was collected
from the ¢
health department and
local health agencies g
the teenage pregnancy
rate for the targeted
area.
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Institutional Advancement
PUBLIC INFORMATION OFFICE
Melanie Temple, Public Information Officer

[/

N

ez,
@ 2010-2011

Purpose The purpose of the Public Information Office is to effectively communicate key messages about the programs and sezdiets offer
Halifax Community College to the community and various college constituencies, including the news media, using a \emoemces$ and
marketing tools. (VIID, VIIE)

Goal Intended Student Criteria for Success Assessmen Resources/C Assessment Use of Results
Learning Outcome Tools ost Results/Outcomes
Intended Outcome
To increase | Students, campus an( Circulation for the E-mail addresses| 0 E-newsletters are sent| Continue to find new
awareness | community will be electronic newsletter| from Groupwise, to campus and circulation avenues
about Halifax| able to read about will increase by 3% | G-mail and other community groups resulting in 2%
Community | recent happenings on sources resulting ina 3% increased circulation
College to campus increase for 201112
campus and
community | The Halifax The number of Social networking 0 Continue to advertise

Community @llege
community will
receive updates on
MySpace, Facebook
and Twitter

Students, faculty, staf
and the community

will receive
information on Halifax
Communi ty

accomplishments and
annual happenings

friends, fans or
followers will
increase by 5%

Annual report will be
created and
distributed within
budget. Mailing and
electronic distribution
will increase by 3%
during 20162011

sites tracking of
friends, fans, and

followers

Annual report
publication

Est. $10,000
for annual
report and
mail
distribution

Friends, fans and
followers on combined
sites have increased b
58%

Annual report was
printed and distributed
on time and within
budget to campus and
community for fall
2010, both in print and
electronically,
increasing circulation
by 3%

sites and encourage
sign ups through-e
mail resulting in 2%
more viewers for
201112

Continue with curren
schedule and
production process
with a target of fall
2011 distribution,
increasing print and
electronic circulation
by 2%
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SPECIAL EVENTS
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ez,
@ 2010-2011

Purpose The HCC Events unit conceptualizes, develops, and carries out large events to benefit HalifaxiGoGuothege, its students, and its
service area. (ll)

Goal Intended Student Criteria for Success | Assessment Tools| Resources/ Assessment Resulf Use of Results
Learning Outcome Cost / Outcomes
Intended Outcome
To produce | Foster positive Host an annual 1.1.A: Awards $2,300 Ceremony based o| Repeat ceremony
substantial | communication and | Scholarship Awards | banquet will be modified program | with modified
events that | relationships with Ceremony and held in the fall. was held. program in 2011.
recognize donors and provide | reception.
donors them with 1.1.B: Donor 43% attended. Use shortened
opportunities to attendance will program format.
connect with the equal or exceed Invite one donor as
College, the Presiden; 85% of those special speaker per
and students. making year.
scholarships.
1.1.C: Recipient 95.3% attended. Repeat goal in 2011.
attendance will
equal or exceed
85%.
To produce | Recognize Black Plan and carry out a | 2.1.A: Each event | $5,000 Four events were | Use basic 2010
quality History Month calendar of African | will be developed approved and schedule of events fc
learning Americanrelated and approved by planned by the planning in 2011.

events that
recognize the

diversity of team. planning and
the human forecasting. 2012
family 2.1.B: Average Average attendanc{ average attendance:

events for the month
of February.

the Black History

Month planning

Black History
Month team.

Factor weather and
small events into
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Recognize American
Indian History Month

Plan and carry out a
signature event
related to American
Indian history and
culture in the month
of November.

event attendance
will equal or exceeq
150.

2.2.A: Each event
will be developed
and approved by
the Native
American History
Month planning
team.

2.2.B: Average
event attendance
will equal or exceeq
250.

$3,000

138.

One event was
approved and
planned by the
Native American
History Month
planning team.

Attendance was
255.

120.

Use 2010 event plan
as basis for 2011
planring. Include
native dance troupe.

Include native dance
troupe. Attendance
will increase to 270.
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THE CENTRE
Joanne Jolly
Purpose:Bui |t i n 2003 to serve amierdnoltigthremesd eerwne Mwea,t hT Cea r @d n thraed sw pg

enhance the history and legacy of Halifax Community College and to contribute to the welfare of the people of RoandkeoWghesducational,
cultural and community programmingd (| | | )

The Goal of The Centre is to continue to support the growth of the Roanoke Valley by offering services that will suppsst dngindustry of our

area. During this fiscal year, The Centre will strive to increase the number of rentals that dtioedacility. To help with that, we will also continue

to take part in regional economic development & networking activities which can aide in increased awareness of ounrdfélediseavices offered.

Goal Intended Outcome | Criteria for Success | Assessment Tools| Resources| Assessment Results Use of Results
/Cost
To continue to | To reduce the Hold a fundraising | Receipts from $5,000.00 | The presentadin of The income raised

reduce The

Centreds (

event during the

fundraising event

the NC Symphony in

from the NC

Cent r e d|%$10,000.00 current FY December 2010 Symphony Pops
resulted in an income| Concert will be
surplus of applied to the
approximately Centrebds
$9,000.00

See to it that all| To continue to build | Score at least an 859 Rental customer | n/a We surveyed 7% of | During the 20141

public rentals | business relationship approval rating on | annual survey our patrons and the | 2012 FY we will

are properly with the general rental customer results show that we | continue to maintain

staffed and public and annual survey are currently at a 92% good business

carriedout in an| organizations of the approval rating where| relationships and
efficient and Roanoke Valley. To our patrons rated theil build new ones
professional continue to increase experience as being | within the Roanoke
manner. t he number exceptional. Valley

rental so.
To review To increase the Review rental costs | Rental customer | n/a When compared to 4 | In 20112012 we will

203




Centre rental
costs and create
a strategy to
keep our venue
competitive
with other
facilities in the
Community

number of rentals
annualy.

of other facilities in
the NE North
Carolina region.
Compare The
Centreds (
the costs of other
rental venues in our
area.

Centre will be within
15% of costs of othel
venues.

annual survey.

Market researchfo
other rental
facilities within our
region.

other facilities in our
local area, events with
up to 200 guests, the
cost of our Gallery
space is approximatel
30% higher than othe
facilities, with the
exception of one
facility. Forevents
with 200-500 guests,
the cost of our
Multipurpose Room is|
within 15% of the cost
of one other venue in
our area. This is the
only other facility in
our area that can hold
an event that large.

complete a regional
market research
analysis. Our analysi
will compare our
rental costs with
other facilities of
comparable size and
function throughout
our region.

We plan to study our
rate structure to bring
it in line with other
local facilities.
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GRAPHIC ARTS and PRINT SHOP
Kimberly Edwards, Graphic Artist
PurposeProvide quality design and printing services within a timely manner to assist HCC administration, faculty and staéridebears to:

&

€

2010-2011

1. educate and serve its statipopulation, and
2. promote a consistent, professional image of the College to its service area.
Goal Intended Student | Criteria for Success | Assessment Tools| Resources| Assessment Results Use of Results
Learning Outcome /Cost
Intended Outcome
To present Provide attractive | 95% of all black and | Print shop request | Variable | The HCC Print Shop| Will continue to
HCCand its internal printed white copying jobs | form provided attractive | complete all black and
students, material for will be competed on internal printed white copying jobs on
faculty, faculty/staff on time | time as determined material on time and | time and increase to

president, and
staff
accurately,
attractively,
and effectively
to all
stakeholders.

and within budget.

by date listed on prin
shop request form.

within budget 95% of
the time.

96%.

Be the graphic
artist and print
shop of choice
for HCC
faculty, staff,
administration,
and students.

Facultyandstaff

will be able to
receive assistance i
developing and
designing attractive
and effetive printed
material for external
use

90% of all
publications intended
for external
consumption will be
handled by the HCC
Print Shop.

Develop and
implement
procedure for
tracking individual
departments
printing and
distributing their
material outsidef
the HCC print shop

Variable

90% of all
publications intended
for external
consumption was not
handled by HCC
Print Shop.

Not all departments
reported the jobs printe
within their own
department. The HCC
Print Shop will examine
if an accurate tragng
procedure is feasible.

205




206



